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City Government 101

PLANNING BUICDING” & PUBLIC WORKS
Part 9a*Cemmunity Development



2005 Merger

2 Department into 1

Community Development
= Planning
= Building
=  Code Enforcement

Public Works
=  Engineering Services
= SWM Utility
=  Maintenance

PBPW
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2005 Merger

e 2 Departmentinto 1

e Community Development
=  Planning
= Building
=  Code Enforcement

e Public Works
=  Engineering Services
= SWM Utility
=  Maintenance

e PBPW —not PB&J




Department Organization

Planning, Building and Public Works Director

Administrative Assistance GIS Administrator

Surface
Water &
Environmental
Engineering
Manager Public Works & Parks Maintenance Superintendent

Transportation
&
Engineering
Services
Community Development Manager Manager

Capital
Program
Project
Manager

CODE
ENFORCEMENT
CE Officer
(Eliminated
2016)

Assistant Assistant
Yard tse Community Building Engineering Mechanic/ | Maintenance | Maintenance | Maintenance
Development Official/ SR - Tech 1 Maintenance
Assistant Electrical Sl : : (2 FTE) Worker
Inspector In-C (0.4 FTE)

Planner 2

Assistant
Engineering Mechanic/
Aide Maintenance
Worker
(0.6 FTE)

Seasonal
Traffic Control | Maintenance
Specialist Workers
(1 FTE)

Building
Inspector
(2 FTE)




Department Organization

Transportation
&
Engineering
Services

Community Development Manager Manager

CODE
ENFORCEMENT
CE Officer
(Eliminated
2016)

Assistant
Building
Official/
Electrical
Inspector

Community
Development
Assistant

Land Use
Planner 2

Building
Inspector
(2 FTE)

Surface
Water &
Environmental
Engineering
Manager

Capital
Program
Project
Manager

Engineering
Tech 1
(2 FTE)

Engineering
Aide

Public Works & Parks Maintenance Superintendent

Assistant

Mechanic/ | Maintenance | Maintenance | Maintenance
Maintenance Worker Worker Worker
Worker

(0.4 FTE)

Assistant
Mechanic/
Maintenance
Worker
(0.6 FTE)

Seasonal

Workers
(1 FTE)

Specialist




Department Organization

Planning, Building and Public Works Director

Transportation Surface
& Water &
Engineering Environmental
Engineering
Manager Public Works & Parks Maintenance Superintendent

Capital
Program
Project
Manager

Services
Manager

Assistant

Engineering Mechanic/ | Maintenance | Maintenance | Maintenance
Tech 1 Maintenance Worker Waorker Worker
(2 FTE) Worker
(0.4 FTE)

Assistant
Engineering Mechanic/
Aide Maintenance
Worker
(0.6 FTE)

Seasonal

Specialist Workers
(1 FTE)




Department Organization

Planning, Building and Public Works Director

Community Development Manager . Public Works & Parks Maintenance Superintendent

CODE
ENFORCEMENT
CE Officer
(Eliminated
2016)

Assistant Assistant
Community Building - i Mechanic/ | Maintenance | Maintenance | Maintenance
Development Official/ ' Maintenance Worker Waorker Worker
Assistant Electrical : Worker (5 FTE) (2 FTE) (2 FTE)
Inspector (0.4 FTE)

Land Use
Planner 2

e Assistant Seaconat
Building e Mechanic/ easona

Inspector Traffic Control | Maintenance

(2 FTE) Ma&:ﬁ:::'ce Specialist Workers
(1 FTE)

(0.6 FTE)




Department Organization

Administrative Assistance

Planning, Building and Public Works Director

GIS Administrator

Community Development Manager

Community
Development
Assistant

Land Use
Planner 2

Assistant
Building
Official/
Electrical

Inspector

Building
Inspector
(2 FTE)

CODE
ENFORCEMENT
CE Officer
(Eliminated
2016)

Transportation
&
Engineering

Capital
Program
Project
Manager

Services
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Water &
Environmental
Engineering
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Engineering
Tech 1
(2 FTE)

Engineering
Aide



Department Organization

Planning, Building and Public Works Director

Administrative Assistance GIS Administrator




PBPW Department

Personnel

e 41 Total FTE’s
= 3 Planning
= 4 Building
= 3 Permit Center
= 6 Engineering Services
= 5 SWM Utility
= 17 Public Works and Parks Maintenance
= 1 GISAnalyst
= 2 Admin Staff

e 1 Department Director
e 1 Administrative Assistant
e 1 GIS Administrator




PBPW Department

Personnel
e 41 Total FTE’s e Degree’s from:
= 3 Planning e University of Washington
= 4 Building e Washington State University

e Central Washington University
*  University of Portland
e University of Idaho

= 3 Permit Center
= 6 Engineering Services

= 5SWM Utility * University of lllinois
= 17 Public Works and Parks Maintenance e Michigan Technical University
= 1GISAnalyst . *  University of Kansas

= 2 Admin Staff * and more.....

e 5PE’s

e 3PT.O.E's

e 2AICP’s

* Certified Building Officials

* Certified Master Code Professionals
@1 * Certified Master Electricians

'8 ° and more.....

Longevity with the City

e Dave Maresh — 32 years

. Loren Reinhold - 25 years
e John Cozart - 23 years

*  Dick Stites — 22 years

e Larry Pickard — 21 years

. Scott Romano — 20 years

e 12 other employees between 10-20 years



PBPW Department

Budget

o 2016 PBPW BUdEEt = $22)523;329 Transportation & Engineering 5
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PW & Parks
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$4,481,525




Division Organization

Planning, Building and Public Works Director

Community Development Manager

CODE
ENFORCEMENT
CE Officer
(Eliminated
2016)

Assistant
Community Building
Development Official/
Assistant Electrical
Inspector

Land Use
Planner 2

Building
Inspector
(2 FTE)




Team Organization | Community Development

_ Community Development Manager ;

PLANNING PERMIT CENTER BUILDING
Senior Planner Permit Coordinator Building Official
(2 FTE)

CODE ENFORCEMENT & |
CE Officer

(Elimiated 2016)




Community Development | Planninc

What do City Planners do?

e Partner with communities to help them become wonderful places
to live, work, and play.

e Help decide what kinds of buildings should go where,
where new parks might be needed, and
what areas in the community are in need of change
to make them better places to be.

e Help shape the vision of the community
=  Comprehensive planning
=  Design guidelines

planningPeople--
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Community Development | Planninc

Key Elements of Planning in Des Moines

* Long Range Planning
= Comprehensive Plan
= Facilitate Dialogue w/ Neighborhoods and the Community
= Preferred Land Use and Zoning

* Provide Policy support to City Council
=  Zoning Code and Land Use Development Regulations

* Current Planning
= Permitting
= Design Review
= Environmental Review
=  Code Enforcement

e Solid Waste & Recycling Contract
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Community Development | Planninc

Key Elements of Planning in Des Moines

Support Economic Development ye 58
= Partner with investors in our community :

o
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Pl . Photo by: Done Wilson, Port of Seattle.



Community Development

Plannino

Periodic Table of City Plan_ning Elements
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Community Development | Planninc

Core Skills, Knowledge, Experience, and Values of our Planners

Community |

Development
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Community Development | Planninc

Regulatory Framework for Planning

STATE 2255

Growth Management Act <>
Shoreline Management Act ik
State Environmental Policy Act GNP B




Community Development | Planninc

State: Growth Management Act (GMA)
Chapter 36.70A RCW

e Enacted in 1990 in response to rapid population growth and concerns with suburban
sprawl, environmental protection, quality of life, and related issues

e Requires the fastest growing counties and the cities within them to plan extensively in
keeping with goals on:

=  Sprawl reduction = Natural resource industries
=  Concentrated urban growth = Historic lands and buildings
= Affordable housing =  Permit processing

= Economic development = Public facilities and services
= QOpen space and recreation = FEarly and continuous public
» Reginal transportation participation

=  Environmental protection = Shoreline management

= Property rights

* Establishes the primacy of the comprehensive plan:
= The starting point for any planning process and the centerpiece of local planning.
= Development regulations (zoning, subdivision, and other controls) must be consistent with
comprehensive plans.
= Requires early and continuous public participation



Community Development | Planninc

State: Shoreline Management Act

Enacted in 1971 (Chapter90.58 RCW) to:
=  Manage and protect the shorelines of the state by regulating
development in the shoreline area.
=  Prevent the inherent harm in an uncoordinated and piecemeal
development of the state’s shorelines.

*  The three basic policy areas to the Act are:
=  Shoreline Use
. Environmental Protection
= Public Access

*  Itsjurisdiction includes:
=  Pacific Ocean shoreline and the shorelines of Puget Sound, the
Strait of Juan de Fuca, rivers, and streams and lakes above a
certain size.
= [talso regulates “wetlands” associated with these shorelines.

*  Primary responsibility for administering this regulatory program is
assigned to local governments.
= Shoreline master programs, adopted under
that establish goals and policies that are implemented through
use regulations.
=  No substantial development is permitted on the state’s shoreline
unless a permit is obtained from the local jurisdictions.

7




Community Development] Planninc

State: State Environmental Policy Act (SEPA)

e Enacted in 1971 (Chapter 197-11 WAC and Chapter 43.21C RCW)

e Requires that agencies incorporate the environmental implications of
project development into their decision-making process:

= Decisions may be related to issuing permits for private projects, constructing
public facilities, or adopting regulations, policies, or plans.

= We evaluate projects/actions for potential impacts to the earth, air, water,
plants, animals, energy, health, land use, transportation, public services, and
utilities.

= We identify how our development regulations help to mitigate potential
impacts. If necessary, we require additional mitigation measures.

= More complex or controversial projects may require preparation of
environmental impact statements that include alternative analyses and
mitigation measures.

* Information provided during the SEPA review process helps decision-
makers, applicants, and the public understand how a proposal will
affect the environment.

 The information can be used to change a proposal to reduce likely
impacts, or to condition or deny a proposal when adverse
environmental impacts are identified.



Community Development] Planninc

Regional: Puget Sound Regional Council (PSRC)
Transportation 2040

e Transportation 2040 identifies investments to support the region’s
expected growth and improve the service transportation provides
to people and businesses.

e Transportation 2040 lays out a financing plan
that suggests a long-term shift in how
transportation improvements are funded, with

more reliance on users paying for ,
transportation improvements. g

* Transportation 2040 proposes a strategy for n ll Il
reducing transportation’s contribution to lI
climate change and its impact on important

regional concerns, such as air pollution and the
health of Puget Sound.




VISION 2040

&the Regional Growth Strategy

VISION 2040’s Regional Growth Strategy is a preferred pattern for accommodating residential and employment | |
growth. It is designed to minimize environmental impacts, support economic prosperity, improve mobility, and [

make efficient use of existing infrastructure.

Safety & Security
Preservation, Maintenance & Operations

Congestion & Mobility

VISION 2040 — the Foundation for Transportation 2040
Sustainable Growth and Economic Development

Multicounty Planning Policies
Provide guidance for implementing the Regional Growth
Strategy:
Growth is to occur first and foremost in the designated urban
growth area; less development is to occur in rural areas.
Centers are recognized for their benefits in creating compact,
walkable communities that support transit and other services.
Housing and jobs should be located in a manner that provides
for easy mobility and accessibility.
Investments in transportation and other infrastructure should
be prioritized to centers.
Countywide target-setting processes for allocating population
and employment growth are to be consistent with the
regional vision.

Ol R ST ST R




Community Development] Planninc

Regional: King County Countywide Planning Policies

* CPPs are a series of policies that address growth management issues in
King County.

e The Growth Management Planning Council (GMPC) brings together
elected officials from King County and the cities and jurisdictions
within it to develop the CPPs.

* CPPs provide a countywide vision and serve as a framework for each
jurisdiction to develop its own comprehensive plan, which must be
consistent with the overall vision for the future of King County.




Community Development] Planninc

Local: Des Moines Comprehensive Plan

* Guides future use of land in Des Moines.

* Demonstrates how City will meet population and job growth
forecasts by 2035:

= 3,000 housing units
= 5,000 jobs

Intended to:
= Direct growth into areas well-served by transit and other services;
= Revitalize and enhance our commercial areas; and
= Maintain the rich quality of life for our citizens.

Charting Our Course for a Sustainable Future

Required Elements:

Optional Elements:

Land Use :
Conservation &
Transportation Environment
Adopted June 25, 2015 by Ordinance No. 1623 Parks & Recreation North Central
Cap Facilities/Utilities & Marina District

Public Service

Pacific Ridge

Housi :
ousing Healthy Des Moines

Economic Development

2,
PR ———




Community Development] Planninc

Local: Comprehensive Plans
Transportation, SWM and Parks Master Plan

e CTP Adopted (2009)
=Currently Being updated

e Parks Master Plan (2015)

» Surface Water Comprehensive Plan (2015)




Community Development] Planninc

Land Use & Development Regulations

e Environment Code — Title 16 DMMC
e Subdivision Code —Title 17 DMMC
e Zoning Code — Title 18 DMMC

* Provide Policy support to City Council
* Draft Ordinances
* Draft Resolutions
e Council Committee’s
* Council Agenda Packets

e Local Law’s
http://www.codepublishing.com/WA/DesMoines/

e Land Use Applications - Permits



http://www.codepublishing.com/WA/DesMoines/

Community Development] Planninc

Land Use Applications & Decisions

e Administrative Decisions
= Commercial Developments
= Subdivisions (9 of fewer lots)
= Sign Permits

e Hearings Examiner
= Variances
= Conditional Use Permit(CUP)
= Appeals of Administrative Decisions
= /ssues remanded by Council

e Council Decisions
= PUD’s (Preliminary and Final Plats)
= Subdivisions (10 lots or more)
= Shoreline Variances and CUP’s
= Unclassified Use Permit (UUP)
= Zoning and Text Code Amendments




Community Development] Planninc

Land Use Applications & Decisions

e Administrative Decisions
= Commercial Developments
= Subdivisions (9 of fewer lots)
= Sign Permits

e Hearings Examiner
= Variances
= Conditional Use Permit(CUP)
= Appeals of Administrative Decisions
= /ssues remanded by Council

e Council Decisions
= PUD’s (Preliminary and Final Plats)
= Subdivisions (10 lots or more)
= Shoreline Variances and CUP’s
= Unclassified Use Permit (UUP)
= Zoning and Text Code Amendments



Community Development] Planninc

Land Use Applications — Flow Chart

Optional Pre-Application Review

= — ‘ Pre-Review Options

rae—— E——
Applicant may opt for PREP after
PREP Review

Pre-Application
Review | _attending a Pre-Application Conference :
Son R 1 76,0208 See RZC 21.76.020.C >

Application Review

Application for Land Use Permit(s)

> When required as noted in RZC
21.76.020.0"

[

b T - i l i = 1
Technical Review Environmental Review Design Review
(SEPA) When required as noted in

See RZC 21.76.060.E° and
RZC 21.76.020.E"

RZC 21.76.060.F° When required as noted in
RZC 21.76.020.F' Occurs concurrently with
Occurs concurrently with Land Use Permit(s) Review;
Land Use Permit(s) Review; separate application not
separate application required required

N Environmental Review P 7
Complete (SEPA Issued)

T T

‘ Land Use Notice of

Decision Issued

— —
L4 " . |
Civil Construction Drawing Building Permit Application
Application When required as noted in RZC
When required as noted in RZC 21.76.020.H'
21.76.020.G' Application can be made at ony time
A 4 4

Civil Construction Drawing Building Permit Review
Review Completed Completed

# Building Permit Issuance |«




Community Development] Economic Development

MPANATTONI°

INTERNATIONAL VISION. LOCAL FOCUS.

206/248-055 'PANATTONI.COM
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Community Development] Buildino

Overview

-3: v 3 ‘7".-,
* Primary Function and Responsibility -
* Secondary Functions L

Coordination
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Community Development] Buildino

International Building Codes

e Adopted by Washington State (Chapter 51 WAC, Chapter

19.27 & 35.21.180 RCW)
e Adopted by Des Moines (Title 14 DMMC()

Minimum Code Requirements

-}

f

NFPA

Nofionel Elericdl Code
Iepurncibocl Haciod Chde® Larkin

2015 INTERNATIn N

I TaRHA TG COOFE Fire Code’ ¢
& Manber of B
e Fami

SIGNIFICANT CHANGES To THE

; ultoco::i‘-‘,
Kevin H. Scote




Community Development] Buildino

Fire and Life Safety is Priority 1!
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Community Development] Buildino

Building Permit Process

Optional Pre-Application Review

Pre-Review Options

rae—— E——
Applicant may opt for PREP after
PREP Review

Pre-Application
Review | _attending a Pre-Application Conference :
Son R 1 76,0208 See RZC 21.76.020.C >

Application Review

Application for Land Use Permit(s)

> When required as noted in RZC
21.76.020.0"

[

b T - i l i = 1
Technical Review Environmental Review Design Review
(SEPA) When required as noted in

See RZC 21.76.060.E° and
RZC 21.76.020.E"

RZC 21.76.060.F° When required as noted in
RZC 21.76.020.F' Occurs concurrently with
Occurs concurrently with Land Use Permit(s) Review;
Land Use Permit(s) Review; separate application not
separate application required required

N Environmental Review P 7
Complete (SEPA Issued)

T T

‘ Land Use Notice of

Decision Issued

— —
L4 " . |
Civil Construction Drawing Building Permit Application
Application When required as noted in RZC
When required as noted in RZC 21.76.020.H'
21.76.020.G' Application can be made at ony time
A 4 4

Civil Construction Drawing Building Permit Review
Review Completed Completed

# Building Permit Issuance |«




Community Development] Buildino

Plan Review




Community Development] Building

Plan Review | South King Fire & Rescue
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Community Development] Buildino

Plan Review | Coordination

e Water & Sewer Availability

e Private Utilities
(Gas, phone, power, etc.)
* Addressing
ey 0 > e

WWwWlusps.com

UNITED STATES
FOSTALSERVICE




Community Development] Buildino

Permit Issuance

Mol o - / Buiding Division

’

/ BUILDING PEM|-|-




Community Development] Building




Community Development] Buildino

Inspections

...............




Community Development] Buildino

Inspections | Minimum Code Only
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Community Development] Building

Inspections | Not Fit & Finish




Community Development] Building

Inspections | SKF&R
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Community Development] Buildino

Certificate of Occupancy (C of O)

e All habitable residential and commercial buildings are
required by law to have a Certificate of Occupancy (C of O).

A%

e Buildings may lose their C of O if found in unsafe condition.
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Community Development] Building

Insurance Rates

 Cities are rated by Washington Surveying and Rating Bureau (WSRB).
= fire Department
= Water Supply
" fFmergency Communication Systems
= Fire Safety Control

 Insurance rates affected by this rating.

* Des Moines currently rated at Class 3 (ratings from 1 — 10, 10 being the worst).

E WASHINGTON SURVEYING
& RATING BUREAL




Community Development] Buildino

Insurance Rates

Mayors Ferrell and Pina...

It is truly an honor to be able to inform you that our fire department has been re-rated by the Washington Survey and Rating Bureau (WSRB). In the post-
recession era, we have been anxiously awaiting the results of the re-rate which utilizes a comprehensive and quantitative methodology and scoring system as

follows:

. Overall fire department (staffing, response times, training, equipment, etc.): 40% of the score

J Water supply (evaluation of local water purveyors and fire flows): 35% of the score

. Emergency Communications (an evaluation of our radio systems and Valley Communications): 9% of the score
U Fire Safety Control (fire and building codes, inspections, fire investigations, etc.): 16% of the score

Based on the above criteria, and a thorough review of our department over the past six months, we have achieved the following:

. The City of Federal Way and unincorporated area within South King Fire & Rescue is rated a Class 2. The total point score is a 1.88, with a Class 2 lying
between a 1.01 and a 2.00. We are a SOLID Class 2!

. The City of Des Moines is rated a Class 3. The total point score is 2.01 (yes, that is correct...we are within 0.01 points of achieving a Class-2 in Des
Moines!!!!).

These scores should make you proud as we are the only fire district in the history of the State to have achieved a Class 2 rating. In fact, there are only four (4)
Class 2 fire agencies in our State (Seattle Fire Department, Bellevue Fire Department, Olympia Fire Department, and South King Fire & Rescue). All of our
neighboring fire agencies are Class 3’s or Class 4’s. There are no Class 1’s in our State. This means that our citizens are receiving the lowest fire insurance
rates available within our State. Further, the Class 3 in Des Moines is so close that we will make a concerted effort to ensure we achieve a Class 2 during our
next re-rate (the major area of deficiency points relates to water systems, which we will work collaboratively with the City of Des Moines to improve and
enhance in the years to come).

I thought | should share this with you as soon as we received the official word. | am proud and humbled by the ongoing efforts within our fire department,
the outstanding members of our department, and the collaborative relationship we have with all our public partners.

Al Church, Fire Chief/Administrator
South King Fire & Rescue



Community Development] Building

Electrical Program

* City Electrical Program vs. Department of Labor and Industries (L&I) B
e One stop shop -

e (Cost and time
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Community Development] Buildino

Electrical Program — Home Inspection

e L&l Process:
= On-line
L =
e Total Cost = $250 f’:‘;
e Inspection: 2-7 Day Window
(AM or PM)
e Other Inspections: N/A




Community Development] Buildino

Electrical Program — Home Inspection

e L&I Process:
= On-line

e Total Cost =

Inspection: 2-7 Day Window
(AM or PM)

Other Inspections: N/A




Community Development] Buildino

Electrical Program — Home Inspection

e City Process:
= On-line
= Qver the Counter

Total Cost = $250 &

Inspection: Next Day
(AM or PM)

Other Inspections: At same Time .
(Building, Plumbing, or Mechanical)| | |




Community Development] Building

Electrical Inspections
Residential & Commercial
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Electrical Program — Components
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Electrical Program — Safety
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Electrical Program — Safety
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Community Development] Buildino

Electrical Program — Safety
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Electrical Program — Safety
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Community Development] Building

Building Code Enforcement
WP F




Community Development] Permit Center

City Hall & Customer Service




Community Development] Permit Center

e T T

Permits

MASTER LICENSE SERVICE

REGISTRATIONS AND LICENSES 4

I
! E OF i
WASHINGTON

i UNIFIED BUSINESS ID# 601800999 l

h EUSINESS [D#: oo %

| LOCATION 0001 I

| EXPIRES: 08-30-2000 |_E

J E

¥ CORGANIZATION TYPE I
A DOMESTIC PROFIT CORPORATION t T

i i

é L

$ JOHN @ PUBLIC, INC. |

PUBLICS RESTALRANT !L

1234 ABC LANE SW i"

§ |

INDUSTRIAL INSLRANCE

ANYWHERE W 98999
TAY REGISTRATION SPIRITS/ BR/WN REST LOUNGE +
CATERING

MINOR WORK UNEMPLOYMENT INSURANCE s
If I
f DUTIES OF MIN] i

| HOST BUSSTABLES |,
el .J
R LICENS NG RESTRICTIONS: b
J  MINORS EMPLOYED AS COOKS MUST BE AT LEAST 16 VEARS OF AGE A
%1 VWA C 206-125-033 (5) (C) &
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Online
Permits




Community Development] Code Enforcement

Overview

e Code Enforcement Officer Position Eliminated in 2016.
* Fire & Life Safety Issues only.

e All Code Enforcement Concerns report online - only
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Community Development] Code Enforcement

Nuisance Properties

e 2016 Council Priority

* Only 3 properties remain on the list (15 resolved)




Community Development] Code Enforcement

Property Values




Community Development] Code Enforcement

Health Concerns




Community Development

Personnel and Budget

i ‘Revenue Expenditures £

"'~ MHR $28,550

Zoning & Building CE $60,000
. Business Licenses

$65,000

Inspections  *
$438,250 -

S J A

Permit Fees

$1,283,250

Customer Service

$165,000

Land Use &
Plan Reviews

$355,000

Revenue = $1,581 257

e 3.0 FTE’s Planning
e 4.0 FTE’s Building
e 3.0 FTE’s Permit Center
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City Government 101

Community Development

v' Part 9a: Community Development
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