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SENIOR SERVICES ADVISORY COMMITTEE APPOINTMENTS

Motion is to confirm the Mayoral appointments of Priscilla Vargas and Jeff
Crompe each to an unexpired term on the City of Des Moines Senior
Services Advisory Committee, effective immediately and expiring
December 31, 2021.

AMENDMENT #2 TO COMMUNICATIONS SITE LEASE AGREEMENT —
FIELDHOUSE

Motion is to approve the second amendment to the Communications Site
Lease Agreement with New Cingular to allow for the fencing and
maintenance of the area immediately around the leased pole. And to
authorize the City Manager to sign the amendment substantially in the
form as attached.

SETTING A PUBLIC HEARING DATE TO CONSIDER DRAFT
ORDINANCE 18-105 AMENDING THE DES MOINES 2035
COMPREHENSIVE PLAN AND PREFERRED LAND USE MAP
Motion is to set a public hearing on October 18, 2018, or as soon
thereafter as the matter may be heard, to consider Draft Ordinance No.
18-105 amending Chapters 18.05 and 18.25 DMMC.

SET A PUBLIC HEARING TO CONSIDER DRAFT ORDINANCE 18-099
RELATED TO THE S. 216™ STREET ZONING RECLASSIFICATION
Motion is to set a public hearing on October 18, 2018, or as soon
thereafter as the matter may be heard, to consider Draft Ordinance No.
18-099 amending of official zoning map, to reclassify tax parcels
0822049163, 0822049013, 0822049093, 0822049122, 0822049080 from
RA-3,600 Residential Attached Townhouse or Duplex 3,600 Zone and tax
parcels 0822049118, 0822049186, 0822049187, 0822049011,
0822049012, 0822049166 and 0822049161 from RS-8,400 Residential
Single Family 8,400 Zone to RM-2,400 Residential Multifamily 2,400
Zoning.

HUMAN SERVICES ADVISORY COMMITTEE APPOINTMENTS
Motion is to confirm the Mayoral appointments of John Scully, Jr., Sile
Grace Matsui, and Lauren Frederick each to an unexpired term on the
City of Des Moines Human Services Advisory Committee effective
immediately and expiring on December 31, 2019.

EXECUTIVE SESSION

PERFORMANCE OF A PUBLIC EMPLOYEE UNDER RCW
42.30.110(1)(g) — 45 MINUTES

NEXT MEETING DATE

ADJOURNMENT

September 27, 2018 City Council Regular Meeting
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July-August 2018



CITY MANAGER

Ice Cream Social at Activity Center
Churros at Activity Center
Welcome Reception for Highline College President, John Mosby

Met with Terry Davis, Comcast, to discuss installation of new equipment for Council meetings

Attended Budget Proviso Meeting.

Attended Planning, Building and Public Works All Staff Meeting.
Attended Wesley Homes Annual Barbeque.

Port Commissioner Steinbrueck Tour of Des Moines.
Met with Outdoor Research.

Attended Court Staff Meeting.

Attended SCORE Administrative Board Meeting.

Tour of Downtown Seattle with Council and Staff.
Attended Kent Officer Diego Moreno’s Memorial.
Aviation Advisory Committee Meeting.

Attended Ultra Fine Particle Meeting.

Attended Marina Tenant Meeting.

Airport Impact Meeting with Representative Tina Orwall.
Attended Marina Staff Meeting.

L







CITY CLERK

* |ce Cream Social and Churro Event at the Activity Center.
* Public Records Statistics:
o July 137
O August 144
= 281 with 15 outstanding for July & August.
o Total Outstanding (includes 2017): 38.

o Total Requests Received Year to Date: 1,062.
= 2017 January-August: 1,184.




COMMUNITY DEVELOPMENT

Planning & Development Services Division

Staff and consultants are participating in the scoping meetings for the Sustainable Airport
Master Plan.

SEPA DNS and public hearing notice issued on 8/31/18 for the Landmark property rezone
from RM-900B Zone to I-C Zone.

Design review application submitted for Highline Place Building 2 that includes 229 market-
rate apartment units, 2 levels of structured parking and 6,000 SF of retail space.

Shoreline Master Program Periodic Review - Ecology approved an additional $5,000 in
funds. An open house was held on 8/14/18 and information booth hosted at the Farmer’s
Market on 8/25/18.

SMP website: http://www.desmoineswa.gov/smp

Building Division

Building permit issued for Wesley Gardens Phase II. This 306,300 SF building contains
136 units of independent living and 22,000 square feet of amenity space.

Highline Place Building 1 (87,105 SF) is nearing completion.

Construction has begun on the BB Nails site.

Des Moines Theater project is under construction. Work includes placement of footings and
utility location/installation.

L)



COURT

New court clerk, Ashley Grover, started September 4t

Des Moines DUI Court will enroll their first participant this
month.

Melissa Patrick, probation officer, presented a session on
“Navigating the Court Interwebs” for the Misdemeanant
Probation Academy at the Criminal Justice Training
Center earlier this week.




EMERGENCY MANAGEMENT

CERT Des Moines class preparations — Working w/
Volunteer Barb Vasey on plans for our first class.
NIMS/Position Specific training — Working with KCOEM on
their training calendar for 2019

CEMP Plan will follow a Agency Department Focused
Format

Core Capabilities process to be conducted with Departments
to establish roles and responsibilities, etc.

Working with Dan and Michael to set-up our Des Moines
Area Emergency Management Group




FINANCE

July

Bond Ordinance for the 2018 Limited General Obligation (LTGO) and Refunding Bonds approved by
City Council.

Reviewed and finalized the 2019-2024 Capital Improvement Plan and adopted by City Council.

Met with Legal and Community Development departments to review the required update for City
Business License rules. Cities that issue business licenses must adopt the model ordinance by
January 1, 2019.

Finance Director and the Finance Manager participated in the Seattle Tour on July 28th.

The City's Financing Team for the 2018 LTGO Bond issue held a tour and Rating Agency Presentation
for S&P Global Ratings. Received a AA+ bond rating on July 30th from S&P Global Ratings.

August

Participated in the City Council Budget Retreat for 2019 Budget.

Met with Microflex, Inc. regarding services provided for tracking sales and business & occupation

(B&O) taxes.

Successful pricing for the 2018 LTGO and Refunding Bonds. Finalized bond documents for the sale of

the 2018 LTGO and Refunding Bonds on 9/6/2018.

Worked with IT to provide departments access to revenue and expenditure reports in the financial

accounting system.,

Continued to work on the 2019 Preliminary Budget Document. @



LEGAL

Finalized draft telecommunications ordinance update which was
approved by the City Council in July.

Using City’s new code, conducted franchise negotiations with Verizon
and now Extenet for installation of small cell facilities. Briefed Ad Hoc
Franchise Committee.

Worked with Marina on moorage dispute that resulted in appeal to
Hearing Examiner. Appeal has been withdrawn.

Converted all criminal prosecution paperwork to electronic. Prosecutors
office Is now paperless.

Prosecutor had back to back jury trials for Stalking and Assault 4 and
Criminal Trespass in August that resulted in convictions on all counts.
Prepared condemnation documents for 216" project and continued
negotiations and document review for upcoming project.




MARINA

Great 4" of July, Great Waterland weekend, Wooden boat
show/car show

Strong fuel sales and Weekend Yacht club visits

Best season in years for weekly Guest moorage (good
fishing)

~ull Marina for August

nstalled the new ADA ramp near the Farmers market.
Disposed of two derelict boats (two down two to go)
Parking Revenues

e 2018 year to date Combined Revenue: $130,025.03




PARKS, RECREATION &
~ SENIOR SERVICES

* The Arts Commissions concert series concluded August 22 with the Beatniks. Record-breaking
attendance for the series - over 6,260.

 Managed 24 rentals in July and 27 in August, as well as the Arts Commission/community events

 Smoke on the Water (BBQ Dinner) was provided by Destination Des Moines

Recreation

o Summer Camp KHAOS ended the summer up 20% over last year with 323 registrations.

* Youth T-Ball - 11 teams and 152 registrations.

* Youth Soccer started in late August, there are currently a total of 33 teams and 369 registrations.

Activity Center

* Wild West Bingo on October 5 is 70% subscribed

« Outreach table at the Saturday Farmers Market successfully brought in more participants.
» First Caregiver Support Group attracted 15 people. Well received!

* 90% of our fall trips are full with waiting lists




POLICE

Redondo Response and efforts

K9 program update

Crime Analyst/Detective position appointment and
announcement

ATF position appointment and announcement
Sergeant promotional testing

New hires: Mara Dominowski and Rochelle Blackwell




City Wayfinding signs

South 223 Street Roadway Rehabilitation Project and
work stoppage

Grant submitted for 24" Ave S from South 223" Street
to Kent-Des Moines Road. Results in mid-November.
Working together with PD using ‘Sector’ database
system

South 2515t Stormwater Outfall project

Steven J Underwood Playground Project
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KeyBanc Capital Markets Disclosure

KeyBanc Capital Markets Inc. (‘KBCM") is not recommending an action to you as the municipal entity or obligated person; KBCM is not acting as an advisor to you and does not owe a fiduciary duty
pursuant to Section 15B of the Exchange Act to you with respect to the information and material contained in this communication; KBCM is acting for its own interests; you should discuss any
information and material contained in this communication with any and all internal or external advisors and experts that you deem appropriate before acting on this information or material; and KBCM
seeks to serve as an underwriter on a future transaction and not as a financial advisor or municipal advisor. The information provided is for discussion purposes only in anticipation of being engaged
to serve as underwriter. The primary role of an underwriter is to purchase securities with a view to distribution in an arm’s-length commercial transaction with the issuer. The underwriter has financial
and other interests that differ from those of the Issuer.

Interest rates used herein are hypothetical and take into consideration conditions in today’s market and other factual information such as the issuer’s credit rating, geographic location and market
sector. Interest rates applied herein are hypothetical, based on current market facts and should not be viewed as rates that KBCM expects to achieve for you should we be selected to act as your
underwriter or placement agent. Information about interest rates and terms for SLGs is based on current publically available information and treasury or agency rates for open-market escrows are
based on current market interest rates for these types of credits and should not be seen as costs or rates that KBCM expects to achieve for you should we be selected to act as your underwriter or
placement agent.

Disclosure of MSRB Rule G-23

KeyBanc Capital Markets Inc. (KBCM) is providing the information contained in this document for discussion purposes only in anticipation of serving as underwriter or placement agent to you. The
primary role of KBCM, as an underwriter or placement agent, is to purchase securities, for resale to investors, or place securities with investors, on an agency basis, in an arm’s-length commercial
transaction between you and KBCM and that KBCM has financial and other interests that differ from your interests. KBCM is not acting as a municipal advisor, financial advisor or fiduciary to you or
any other person or entity. The information provided is not intended to be and should not be construed as “advice” within the meaning of Section 15B of the Securities Exchange Act of 1934. You
should consult with your own financial and/or municipal, legal, accounting, tax and other advisors, as applicable, to the extent you deem appropriate. If you would like a municipal advisor in this
transaction that has legal fiduciary duties to you, then you are free to engage a municipal advisor to serve in that capacity.

Disclosure of Trading Party, Dual Employee Status and Related Matters

KeyBanc Capital Markets is a trade name under which the corporate and investment banking products and services of KeyCorp and its subsidiaries, KeyBanc Capital Markets Inc., Member
NYSE/FINRA/SIPC, and KeyBank National Association (“KeyBank N.A."), are marketed. Securities products and services are offered by KeyBanc Capital Markets Inc. and by its licensed securities
representatives. Banking products and services are offered by KeyBank N.A.

A number of our corporate and institutional team members are employed by both KeyBanc Capital Markets Inc. and KeyBank N.A. These “dual employees” are licensed securities representatives of
KeyBanc Capital Markets Inc., and they are there to better serve your needs, by making available both securities and banking products and services.

Further, in connection with our effort to deliver a comprehensive array of banking and securities products and services to you in a seamless manner, from time to time KeyBank N.A. and KeyBanc
Capital Markets Inc. will share with each other certain non-public information that you provide to us. Of course, as always, this information will not be shared or otherwise disclosed outside of the
KeyCorp organization without your express permission. Please also be assured that, as with other banks and broker-dealers, KeyBank N.A. and KeyBanc Capital Markets Inc. adhere to established
internal procedures to safeguard your corporate information from areas within our organization that trade in or advise clients with respect to the purchase and sale of securities.

THE OBLIGATIONS OF KEYBANC CAPITAL MARKETS INC. ARE NOT OBLIGATIONS OF KEYBANK N.A. OR ANY OF ITS AFFILIATE BANKS, AND NONE OF KEYCORP'S BANKS ARE
RESPONSIBLE FOR, OR GUARANTEE, THE SECURITIES OR SECURITIES-RELATED PRODUCTS OR SERVICES SOLD, OFFERED OR RECOMMENDED BY KEYBANC CAPITAL MARKETS
INC. OR ITS EMPLOYEES. SECURITIES AND OTHER INVESTMENT PRODUCTS SOLD, OFFERED OR RECOMMENDED BY KEYBANC CAPITAL MARKETS INC., IF ANY, ARE NOT BANK
DEPOSITS OR OBLIGATIONS AND ARE NOT INSURED BY THE FDIC.
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Final Bond Statistics — Refunding Bonds and New Money Bonds

Refunding Bonds
Sources Annual Debt Service
700

Par Amount $ 5,285,000 Average Annual Debt Service  $639,516
Premium $ 415,234 é 600 Average Life (years) 6.04
Total Sources $ 5,700,234 é 500 True Interest Cost % 2.61%
400 All In True Interest Cost % 2.73%
Escrow Deposits $ 5,637,892 300 NPV Savings $551,374
Costs of Issuance $ 33,603 200 NPV Savings % 9.96%
Underwriter's Discount $ 28,738 100

Total Uses $ 5,700,234

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
m Principal Interest

New Money Bonds
Sources Annual Debt Service

Par Amount $ 3,105,000 250 Average Annual Debt Service  $227,104
n
Premium $ 235,857 I Average Life (years) 12.03
0 2 MESEE S5 S5 I En W En G Em Em Im fE Em W Em = =
Total Sources 3 3,340,857 E 00 True Interest Cost % 3.25%
"~ 50 —HHHHHHHA All In True Interest Cost % 3.32%
Project Fund Deposit $ 3,300,000 100 4 I I I I I I I I I I I I I I I I I
Costs of Issuance $ 23,973 50 -
Underwriter's Discount $ 16,884 I I I I I I I I I I I I I I I I I
Total Uses $ 3,340,857 -
2018 2020 2022 2024 2026 2028 2030 2032 2034 2036 2038
W Principal Interest
KeyBanc

Capital Markets Source: KBCM



Financial Impact of the City’s Rating Increase

KeyBanc
Capital Markets
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The City earned S&P’s second highest rating (AA+) from S&P.

This is a very strong credit rating and reflects very positively on the
City and its management.

The AA+ from S&P is three notches higher than the City’s previous
Moody'’s rating of AL.

Due to the fact that the City's 2012 Bonds still maintain the lower, A1
rating from Moody'’s, that rating level is still visible to the investing
community.

This is referred to as a “split” rating. Thus, the City’s 2018 Bonds
priced at yields slightly higher than a “true” AA+ credit would. The
City’s bonds priced at a level in-between the AA+ and Al levels, with
a bias towards the higher credit rating.

According to KBCM'’s sales and underwriting desk, without the City’s
AA+ rating from S&P, spreads on the City's bonds would have been
up to 10 basis points higher across the curve. This would have
raised debt service costs on the bonds by ~$50,000 over the life of
the debt.

As the 2012 Bonds are paid off December 1, 2022, the Moody’s
rating will no longer be visible to the market. At that point, the City
should price as a true AA+ credit, which at today’s credit spreads
equate to a total 15-20 basis points in yield benefit.

Caal

Caa2

Caa3

Ca

CCC+

CccC

CCC-
cC

Fitch

AA+

BBB+
BBB
BBB-
BB+
BB
BB-
B+

CCC

Description
Prime

High grade

Upper medium
grade

Lower medium
grade

Non-investment
grade;
speculative

Highly
speculative

Substantial risks

Extremely
speculative

Default imminent
with little
prospect for
recovery

Source: KBCM



Municipal Market Data Curve “Credit Spreads” Have Narrowed Considerably

= Further, it is important to note that credit spreads in general are at some of the lowest levels we've seen in the past decade (see chart and table below).
As interest rates continue to rise, credit spreads will “widen out” and the City will see more and more benefit from its higher credit rating.

400 -
350 - = AA Credit Spread
300 - A Credit Spread
BAA Credit Spread
250 -
200 -
[%2]
iy
£
S 150 -
(5]
o
wn
S 100 -
O
50 -
0 T T T T T T T T T T
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
KeyBanc

Capital Markets
o=



	ADP64E1.tmp
	City Manager �Monthly Report
	CITY MANAGER
	CHIEF OPERATIONS OFFICER
	CITY CLERK
	COMMUNITY DEVELOPMENT
	COURT
	Slide Number 7
	FINANCE
	LEGAL
	MARINA
	PARKS, RECREATION & �SENIOR SERVICES
	POLICE
	PUBLIC WORKS

	ADPB41B.tmp
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5




