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How would it work?
Modeled after a similar successful program in Bellevue
 In the selected Neighborhood Area, the City would work with the 

local Citizen Advisory member to solicit project ideas from residents of 
that specific neighborhood

City will provide facilitation of neighborhood meeting to identify 
potential projects

City staff would review project ideas using screening criteria and 
generate project ballots

 Residents review and comment on ballot projects (open house, 
website)

 Households in the Neighborhood Area receive ballots and vote for 
three projects of their choice

City implements projects that receive the most votes, on a rotating 
basis – one neighborhood per year
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Anticipated Types of Projects
 Neighborhood Sidewalk 

Segments
 Neighborhood-wide traffic 

improvement (including traffic 
calming elements)

 Park improvements 
/enhancements (picnic 
shelters, play structures)

 Community Garden
 Crosswalk improvements
 Neighborhood 

streetlighting
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Infrastructure and Capital Investments

Parks and Playground Projects
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Project Name Sched  
Year   2018

Plan   Year   
2019

The Van Gasken Park - 1,404 
SJU Play 454 20 
Kiddie Park Play Equipment/City Park Improvements 23 200 
Wooton Park 21 187 
Mary Gay Park 50 50 
Barnes Creek Trail  210 50 
Westwood Play Equipment 13 89 
Beach Park Bulkhead, Promenade, & Play Equip/Water 

Feature 
70 100 

Field House Play Field/Skate Park - 187 
(Amounts in Thousands) 841 2,287 



Infrastructure and Capital Investments

Facility Projects
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Project Name Sched  
Year   
2018

Plan   Year  
2019

Building Access System 12 46 

DMBP Sun Home Lodge Rehab 66 -

Police HVAC - 277 

Founders' Lodge Improvements - 200 

Financial System Replacement - 252 

(Amounts in Thousands) 78 775 



Infrastructure and Capital Investments
Roadway Projects
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Project Name Sched  Year   
2018

Plan   Year   
2019

South 216th - Segment 3 274 6,495 
216th/11th Ave Intersection Pipe Replacement 29 280 

24th Ave/S. 208th St Intersection Improvements - 60 

Downtown Alley Improvement 257 284 
S 223rd Walkway Improvements - 150 
Arterial Street Pavement Preservation 1,218 926 
DMMD & S 200th Street Signal Improvements - 550 
North Hill Elementary Walkway Improvements - 120 
24th Ave Sidewalk (223rd - Kent Des Moines Rd) - 500 

24th Ave Pipeline Replacement/Upgrade 25 64 
16th Ave - Segment 5A - 279 
Arterial Traffic Calming  151 -
Sidewalk Program 20 20 
Guardrail Program - 25 
(Amounts in Thousands) 1,974 14,383 



Infrastructure and Capital Investments
Surface Water Management Projects
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Project Name Sched  
Year   
2018

Plan   Year  
2019

Barnes Crk/Kent-Des Moines Rd Culvert 318 20 
Deepdene Plat Outfall Replacement 185 224 
8th Ave (264th to 265th) - 258 
6th Ave/239th Pipe Replacement - 257 
14th Ave (268th to 272nd) Pipe Upgrade - 94 
N. Fork McSorley Ck Diversion - 85 
Soundview Dr./Redondo Beach Dr. Pipe Upgrade Project - 45 
Pond Safety Improvements 58 35 
(Amounts in Thousands) 561 1,018 



Infrastructure and Capital Investments
Marina and Waterfront Zone Projects
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Project Name Sched  
Year   
2018

Plan   Year  
2019

North Bulkhead 1,377 2,928 
N Lot Restrooms, Plazas & Promenade 106 750 
Dock Electrical Replacements 60 -
Fuel & Electrical Replacement 50 190 
Redondo Paid Parking - 50 
Redondo Fishing Pier Replace Decking - 10 
Tenant Restroom Replacement - 50 
Marina Dynamic Messaging Signs - 50 
Redondo Floats - 110 
(Amounts in Thousands) 1,593 4,138 
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2019 Department Requests - Staffing
FTE REQUESTS (ON-GOING)
 1.0 FTE - Public Records Clerk 
 0.6 FTE – Management Analyst

Employee currently serves as our Domestic Violence 
Advocate at 0.4 FTE – making position full-time

 0.5 FTE – Staff Accountant
Current part time employee (0.5 FTE) retiring in May 2019.
Increasing the position by 0.5 FTE – making position full-time, 

to address business and B&O Tax with in-house.
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2019 Department Requests - Staffing

FTE REQUESTS (ONE-TIME)
 Public Safety – General Fund (001):

4.0 FTE - Police Officers – Hire Ahead Program
(4.0 FTE Authorized, but 3.0 FTE Funded)

1.0 FTE - 30 mo. Limited Term - Court Clerk (Mid 2017-through 2019)
(Will reevaluate as part of 2020 budget)

1.0 FTE – Limited Term - Emergency Management Director 
(Will reevaluate as part of 2020 budget)

 Planning, Building & Public Works – Development Fund (105):
1.0 FTE - Community Development:  Building Official

(Hire Ahead Program for Succession Planning &Institutional 
knowledge)

1.0-2.0 FTE – Sound Transit Development Agreement
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2019 Department Requests - Programs

Program Enhancements/Increases (Subject to Council Approval)
On-going:

Neighborhood Enhancement Program - $60,000

One-time:
Metro Shuttle – Midday & Saturday Service- $132,580
Budget Proviso - $22,000 
Economic Development Resources - $25,000
Park Impact Fee Study - $50,000
Sustainable Airport Master Plan EIS (Cooperative effort with adjacent 

cities) - $50,000
Utility Tax Audit - $60,000
SCORE Contribution increase - $267,701
Audio System at the Senior Center - $35,000
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2019 Department Requests - Programs
Public Safety Program Expenditures:
On-going:

K-9 Program - $20,000 
2 Leased Vehicles for Street Crimes - $15,000

One-time:
Duty Weapons - $30,000
Spillman Upgrade - $30,000
Vehicle purchase - $70,000
Fitness Facility Improvement- $10,000
Software for Investigation - $12,000
Cameras for Redondo - $8,000
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2019 Preliminary Budget Discussion

 Diverse approaches to financial management
 Untangling the knots

 The following is a snap shot in time
Budget process is a collaborative process
Budget development will be on-going for the next few 

months
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GENERAL FUND: ON-GOING ACTIVITIES

BUDGET REVISED EST BUDGET

ON‐GOING ACTIVITIES 2018 2018 2019 2020 2021 2022 2023

BEGINNING RESERVE 4,532,095$  5,392,527$  5,040,860$  5,005,929$  5,141,268$  5,554,224$  6,152,948$ 

Operating Revenues 21,632,109 22,728,989 23,099,660 23,365,769 23,684,860 23,926,546 24,149,257
Operating Expenditures  (21,383,460)   (21,773,066)   (22,492,310)   (23,230,430)   (23,271,904)   (23,327,822)   (23,892,305)   

248,649 955,923 607,350 135,339 412,956 598,724 256,952

Total  Net One Time Activities ‐ CIP & Public Safety (1,376,150)         (1,307,590)         ‐                     ‐                     ‐                     ‐                     ‐                    

Total Other One‐Time Expenditures ‐                     ‐                     (642,281)            ‐                     ‐                     ‐                     ‐                    

ENDING RESERVE 3,404,594$  5,040,860$  5,005,929$  5,141,268$  5,554,224$  6,152,948$  6,409,900$ 

Required Reserve Calculation
5% Stabilization 1,081,605               1,136,449               1,154,983               1,168,288               1,184,243               1,196,327               1,207,463              
7%  Regular  1,496,842               1,524,115               1,574,462               1,626,130               1,629,033               1,632,948               1,672,461              
Combined Required Reserve (12%) 2,578,447              2,660,564              2,729,445              2,794,418              2,813,276              2,829,275              2,879,924             

GFOA Target of 60 days (approx. 16.67%) 3,563,910              3,628,844              3,748,718              3,871,738              3,878,651              3,887,970              3,982,051             
Reserve (shortfall) surplus to GFOA Target (159,316)                 1,412,016               1,257,211               1,269,530               1,675,573               2,264,978               2,427,849              

Ending Reserve ‐ % Total Expenditures 14.33% 23.15% 22.26% 22.13% 23.34% 25.96% 26.61%

Fund 309 One‐Time Sales Tax Fund Ending Reserve
 (available for General Fund purposes) 155,753$                1,345,176$            1,325,176$            750,176$                725,176$                700,176$                700,176$               

FORECAST
2018‐2023 GENERAL FUND

Net Activity ("Operating revenues over (under)
operating expenditures")
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GENERAL FUND: ONE TIME ACTIVITIES
BUDGET REVISED EST BUDGET

ON‐GOING ACTIVITIES 2018 2018 2019 2020 2021 2022 2023

ONE‐TIME ACTIVITIES ‐ CIP & PUBLIC SAFETY
Revenues
Red Light Running (>$1.5m) 1,000,000         1,000,000         800,000            600,000            400,000            200,000            ‐                   
One‐Time Sales & B&O Tax Revenues 885,000            500,000            75,000              125,000            175,000            200,000           
Total One‐Time Revenues ‐ CIP & Public Safety 1,000,000         1,885,000         1,300,000         675,000            525,000            375,000            200,000           

Expenditures  .
One Time Expenditures ‐ CIP & Public Safety
Transfer Out ‐ One‐Time Sales & B&O Tax to Fund 309 (885,000)            (500,000)            (75,000)              (125,000)            (175,000)            (200,000)           
Transfer Out ‐ Traffic Calming Signs (151,500)           (151,500)           ‐                     ‐                    
EMS Radios ‐ Public Works (25,000)             ‐                     ‐                    
Police Radio Replacements (55,000)             ‐                     ‐                    
SWAT Gear/Equipment (12,000)             ‐                    ‐                     ‐                    
Transfer Out ‐ Abatement Fund "Seed Money" (30,000)             (30,000)             ‐                     ‐                    
Police Dept Security CIP (REET 1 to Bulkhead) (138,000)           (138,000)           ‐                     ‐                    
Court Security CIP (REET 1 to Bulkhead) (176,000)           (176,000)           ‐                     ‐                    
Police Dept HVAC CIP (Save One Time Sales Tax) ‐                    ‐                   
Transfer Out ‐ N Bulkhead (1,000,000)        (1,000,000)        ‐                    ‐                   
Legislative Lobbyist (10,000)              (10,000)              ‐                     ‐                    
Metro Pilot Program Consultant (15,000)              (15,000)              ‐                     ‐                    
Communciation Consultant (15,000)              (15,000)              ‐                     ‐                    
Communication Software (10,000)              ‐                     ‐                    
Parks Deep Tine Aereator (27,000)              ‐                     ‐                    
Transfer Out ‐ Parking/Event Signs (50,000)              (50,000)              ‐                     ‐                    
Transfer Out ‐ Economic Dev CIPs‐ Alley Improve (393,650)            (393,650)           
Temp Asst Police Chief ‐ (converted to 
Emergency Mgmt Director) (196,000)           (106,440)           (218,830)           ‐                   
Temp Court Clerk (72,000)             (72,000)             (77,660)             ‐                   
Police Dept ‐ Hire Ahead Program (150,000)           (325,000)            (345,000)           
Police Dept ‐ Duty Weapons (30,000)             
Police Dept ‐ Spillman Upgrade (30,000)             
Police Dept ‐ Vehicle purchase (70,000)             
Police Dept ‐ Fitness Facility Improvement (10,000)             
Police Dept ‐ Software for Investigation (12,000)             
Police Dept ‐ Cameras for Redondo (8,000)               
Public Safety Program (18,510)              (255,000)            (400,000)            (200,000)           
Total One‐Time Expenditures ‐ CIP & Public Safety (2,376,150)         (3,192,590)         (1,300,000)         (675,000)            (525,000)            (375,000)            (200,000)           

Total  Net One Time Activities ‐ CIP & Public Safety (1,376,150)         (1,307,590)         ‐                     ‐                     ‐                     ‐                     ‐                    

Other One‐Time Expenditures:
Professional Svcs (207,000)           
Audio System at Sr. Center (35,000)             
Metro Shuttle Svcs Pilot Program (132,580)           
SCORE Contribution (267,701)           

Total Other One‐Time Expenditures ‐                     ‐                     (642,281)            ‐                     ‐                     ‐                     ‐                    

FORECAST
2018‐2023 GENERAL FUND
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2018-2023 RED LIGHT RUNNING 
REVENUES70

Structural
On‐Going One‐Time Total

2017 1,500,000     1,200,000    2,700,000   
2018 1,500,000     1,000,000    2,500,000   
2019 1,500,000     800,000        2,300,000   
2020 1,500,000     600,000        2,100,000   
2021 1,500,000     400,000        1,900,000   
2022 1,500,000     200,000        1,700,000   
2023 1,500,000     ‐                 1,500,000   

Structural
On‐Going One‐Time Total

2017 Act 1,500,000     1,224,839    2,724,839   
2018 Est 1,500,000     800,000        2,300,000   

2019 1,500,000     800,000        2,300,000   
2020 1,500,000     1,500,000   
2021 1,500,000     1,500,000   
2022 1,500,000     1,500,000   
2023 1,500,000     1,500,000   

ACTUAL/FORECAST

ANTICIPATED

 ‐

 500,000

 1,000,000

 1,500,000

 2,000,000

 2,500,000

 3,000,000

2017 2018 2019 2020 2021 2022 2023

Red Light Running‐
Annual Estimate

Sustainable Total Estimate Total Budget



DEVELOPMENT FUND:
NO “ONE-TIME” PROJECTS INCLUDED IN REVENUE FORECAST YEARS

BUDGET REVISED EST BUDGET

2018 2018 2019 2020 2021 2022 2023

BEGIN RESERVE 1,868,569$  2,869,893$  3,870,115$  3,791,559$  2,904,861$   2,110,029$  1,289,999$   

Revenues 2,368,010 3,555,510 2,906,742 2,170,923 2,158,431 2,150,646 2,159,583

Expenditures  (2,546,467)    (2,555,288)    (2,985,298)    (3,057,621)     (2,953,263)      (2,970,676)     (3,045,052)      

(178,457) 1,000,222 (78,556) (886,698) (794,832) (820,030) (885,469)

ENDING RESERVE 1,690,112$  3,870,115$  3,791,559$  2,904,861$  2,110,029$   1,289,999$  404,530$      

2018‐2023 DEVELOPMENT FUND FINANCIAL FORECAST

FORECAST

Net Activity ("Operating revenues over (under)
operating expenditures")
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DEVELOPMENT FUND –
REVENUE TRENDS72












