
  
AGENDA 

 
DES MOINES CITY COUNCIL 

REGULAR MEETING 
City Council Chambers 

21630 11th Avenue South, Des Moines 
 

January 7, 2016 – 7:00 p.m. 
 
 
CALL TO ORDER 
 
PLEDGE OF ALLEGIANCE 
 
ROLL CALL 
 
SWEARING IN OF COUNCILMEMBERS 
 
SELECTION OF MAYOR 
 
SELECTION OF MAYOR PRO TEM 
 
CORRESPONDENCE 
 
COMMENTS FROM THE PUBLIC 
 
EXECUTIVE SESSION 
 
BOARD AND COMMITTEE REPORTS/COUNCILMEMBER COMMENTS 
 
PRESIDING OFFICER’S REPORT 
 
ADMINISTRATION REPORT 

  EMERGING ISSUES 
 

CONSENT AGENDA 
Page 1  Item 1: APPROVAL OF MINUTES 
   Motion is to approve minutes from the November 5, November 12, November 19 

and December 3, 2015 Council meetings, minutes from the November 14, 2015 
Council retreat and minutes from the November 12 and November 19, 2015 
Council Executive Sessions.   

 
Page 33 Item 2: PUBLIC DEFENDERS CONTRACT 
   Motion is to approve the proposed contract with Julie Codd and Tracy 

Greenwood for public defense services for the period January 1, 2016 through 
December 31, 2017 substantially in the form as submitted.   

 
  
 
 
 
 
 
 
 
 
 



 
 
Page 99 Item 3: 2016-2017 RECYCLING PROGRAM FUNDING AND PROFESSIONAL  

    SERVICES CONTRACT   
 Motion 1 is to authorize the City Manager to sign the 2016 Local Hazardous 

Waste Management Program Grant No. EHS3673 between the City of Des 
Moines and the Seattle-King County Department of Public Health, substantially in 
the form as submitted. 

 
 Motion 2 is to authorize the City Manager to sign the Professional Services 

Contract for the 2016-2017 Recycling Program between the City of Des Moines 
and Olympic Environmental Resources, substantially in the form as submitted.   

 
OLD BUSINESS 
Page 119 Item 1: COMMUNICATIONS PLAN 
   Staff Presentation:  City Manager Tony Piasecki 
 
NEW BUSINESS 
Page 133 Item 1: LOCAL GOVERNMENT 101 
   Staff Presentation:  City Attorney Pat Bosmans 
 
EXECUTIVE SESSION 

  The purpose of this Executive Session is to discuss the performance of a public employee 
under RCW 42.30.110(1)(g). 

 
NEXT MEETING DATE 
  January 14, 2016 Regular City Council Meeting 
 
ADJOURNMENT  



CALL TO ORDER 

MINUTES 

DES MOINES CITY COUNCIL 
REGULAR MEETING 

City Council Chambers 
21630 11th Avenue South, Des Moines 

November 5, 2015- 7:00 p.m. 

Mayor Kaplan called the meeting to order at 7:00 p.m. 

PLEDGE OF ALLEGIANCE 
The flag salute was led by Councilmember Pennington. 

ROLL CALL 
Council present: 

Staff present: 

Mayor Dave Kaplan; Mayor ProTem Matt Pina; Councilmembers Jeremy 
Nutting, Melissa Musser, Luisa Bangs and Vic Pennington. 

Councilmember Bob Sheckler was absent. 

Direction/Action 
Motion made by Mayor ProTem Pina to excuse Councilmember Sheckler; 
seconded by Councilmember Musser. 
The motion passed 6-0. 

City Manager Tony Piasecki; City Attorney Pat Bosmans; Police Chief George 
Delgado; Marina Maintenance Manager Scott Wilkins; Assistant City Attorney 
Tim George; Municipal Court Judge Lisa Leone; Probation Officer Melissa 
Patrick; Court Administrator Jennefer Johnson; Court Clerk Deborah Phillipson; 
Prosecutor Matt Hutchins; Finance Director Dunyele Mason; Parks, Recreation & 
Senior Services Director Patrice Thorell; Planning, Building and Public Works 
Director Dan Brewer; Community Development Manager Denise Lathrop; 
Surface Water Management Utility Manager Loren Reinhold; Engineering 
Services Manager Brandon Carver; Associate Transportation Engineer Andrew 
Merges; Information System Administrator Chris Pauk; Councilmember-Eiect 
Robert K. Back; City Clerk Bonnie Wilkins. 

CORRESPONDENCE 
There were no correspondences. 

EXECUTIVE SESSION 
At 7:03 p.m. Council went into Executive Session to discuss Potential Litigation per RCW 
42.30.11 0(1 )(i). In attendance were: Mayor Kaplan; Mayor ProTem Pina; Councilmembers 
Nutting, Musser, Bangs and Pennington; Incoming Councilmember Robert K. Back; City 
Manager Piasecki; City Attorney Bosmans; Assistant City Attorney Tim George. 

At 7:19 p.m. Council resumed the regular meeting. No formal action was taken. 
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AGENDA ITEM 

BUSINESS OF THE CITY COUNCIL 
City of Des Moines, W A 

SUBJECT: Public Defenders Contract 

ATTACHMENTS: 
1. Letter from Ms. Codd and Ms. 

Greenwood 
2. Wilbur v. The City of Mount Vernon­

Memorandum of Decision 
3. Comparison with other cities: Case loads 

v. Compensation 
4. Proposed Contract 
5. Public Defender Contract 2011 through 

2015 
6. Contract Addendum dated July 1, 2015 
7. 2015 Public Defender budget and 

expenditure report 
8. 2016 Public Defender budget 

Purpose and Recommendation 

FOR AGENDA OF: January 7, 2016 

DEPT. OF ORIGIN: Administration 

DATE SUBMITTED: December 31, 2015 

CLEARANCE~ 

[ X ] Legal~-~+----='--
[NA] Finance __ _ 
[NA] Marina __ _ 
[NA] Parks, Recreation & Senior Services 
[NA] Planning, Building & Public Works 
[NA] Police 
[NA] Courts __ 

APPROVED BY CIT~ER 

FORSUBMITTAL~:~~~~----

The purpose of this agenda item is to request City Council approval of a new contract with the City's 
public defenders, Julie Codd and Tracy Greenwood. 

Motion 

"I move to approve the proposed contract with Julie Codd and Tracy Greenwood for public defense 
services for the period January 1, 2016 through December 31, 2017, substantially in the form as 
submitted." 

Background 

Ms. Julie Codd has been providing contract public defense services to indigent defendants in the Des 
Moines Municipal Court since 2003. Ms. Greenwood began providing these services in 2006. In their 
time as contract public defenders, Ms. Codd and Ms. Greenwood have provided exceptional defense 
services to their clients. They now seek to have their contract extended for another two years and their 
compensation adjusted to a reasonable level, particularly in light of the Wilbur v. The City of Mount 
Vern on decision. Ms. Codd and Ms. Greenwood outlined the issues that came out of this case in their 
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AGREEMENT FOR PUBLIC DEFENDER SERVICES 
FOR DES MOINES MUNICIPAL COURT 

THIS AGREEMENT is made and entered into this _){\_d day of 
C)(' c e_rY\ \;J,{. / , 2011, by and between the City of Des Moines, a municipal 
corporation of the State of Washington, herein referred to as "City'' and Julie Codd and 
Tracy Greenwood, herein referred to as "Attorneys." 

In consideration of the covenants and conditions herein, the parties agree as 
follows: 

Section 1. Purpose. The purpose of this Agreement is to retain Attorneys 
to provide representation to indigent criminal defendants charged under ordinances of 
the City or State misdemeanor statutes who qualify for assigned counsel in the Des 
Moines Municipal Court. 

Section 2. Services. 

(a) Scope of Service. Attorneys shall provide legal representation 
for each eligible defendant from the time of court appointment for assigned counsel 
through trial, sentencing, and review. 

(b) Number of Attorneys. The Attorneys will provide an adequate 
number of defense counsels to efficiently manage each court calendar, in a manner that 
avoids unnecessary delay in completing the calendar. The attorneys will ensure that 
multiple defense counsels are present whenever the court's calendar necessitates the 
presence of more than one attorney to effectively and efficiently manage the calendar. 

(c) Screening. Determination of indigency for eligibility for appointed 
counsel under this agreement shall be determined by an independent screening 
process established by the City. Should the Attorney performing the screening 
determine a defendant is not eligible for assigned counsel, the Attorney shall so advise 
the Des Moines Municipal Court. 

(d) Twenty-Four Hour Telephone Access. The Attorneys shall 
provide to the Des Moines Police Department a telephone number or numbers at which 
an attorney can be reached twenty-four (24) hours each day for advice to defendants 
during the course of police investigations or arrests for violations of law. 

(e) Associated Counsel. Any counsel associated with or 
employed by the Attorneys shall have the authority to perform the services outlined 
herein. The Attorneys and all associated counsel shall be admitted to practice in the 
State of Washington pursuant to the rules of the Supreme Court of the State of 
Washington and will meet the requirements of Section 3 of this Agreement. 
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AGENDA ITEM 

BUSINESS OF THE CITY COUNCIL 
City of Des Moines, W A 

SUBJECT: 2016-2017 Recycling Program 
Funding and Professional Services Contract 

ATTACHMENTS: 
1. Seattle & King County Department of 

Public Health Local Hazardous Waste 
Management Program (LHWMP) 2016 
Grant No. EHS3673 

2. Draft Professional Services Contract for the 
2016-2017 Recycling Program 

Purpose and Recommendation 

FOR AGENDA OF: January 7, 2016 

DEPT. OF ORIGIN: Planning, Building and 
Public Works 

DATE SUBMITTED: December 31,2015 

CLEARANCE~fL 
[X] Legal-W. 
[ ] Finance __ _ 
[ ] Marina __ _ 
[ ] Parks, Recreation & Senior Services 
[X] Planning, Building & Public Works PS6 
[ ] Police 
[ ] Courts __ 

APPROVED BY CITY ER 
FOR SUBMITTAL 

- ----7'""-1--1--t---

The purpose of this agenda item is to provide information to Council, enabling it to take action on both 
the acceptance of grants and the contracting of professional services for the City's Recycling Program 
for the service period of 2016-2017. The follow motions will appear on the consent calendar: 

Suggested Motions 

Motion 1: "I move to authorize the City Manager to sign the 2016 Local Hazardous Waste 
Management Program Grant No. EHS3673 between the City of Des Moines and the Seattle-King 
County Department of Public Health, substantially in the form as submitted." 

Motion 2: "I move to authorize the City Manager to sign the Professional Services Contract for the 
2016-2017 Recycling Program between the City of Des Moines and Olympic Environmental Resources, 
substantially in the form as submitted." 

Background 

Grants 
Staff is requesting Council to authorize acceptance of one of three grants for the City's recycling 
program, the 2016 Seattle-King County Department of Public Health Local Hazardous Waste 

1 
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AGREEIVIENT BETWEEN THE CITY OF DES MOINES 
AND OLYMPIC ENVIRONlVIENTAL RESOURCES FOR THE 

2016-2017 DES MOINES RECYCLING PROGRAM 

THIS AGREEMENT, entered into as of this __ day of , 2016, is by and 
between the CITY OF DES MOINES, a Washington municipal corporation, hereinafter referred 
to as the "City", and OLYMPIC ENVIRONMENTAL RESOURCES, hereinafter referred to as 
the ''Contractor". 

In consideration of the covenants and conditions set forth below, the parties agree as follows: 

1. Purpose. The purpose of this Agreement is to retain the Contractor to provide 
professional services for the 2016-2017 Recycling Progran1 for the residents/businesses of the 
City as set forth below. 

2. Scope of Work. Contractor agrees to furnish all materials, labor and other incidentals 
and to perform all services and work as described in this Agreement and the Contract 
Documents, which consist of this Agreement and the following Attachment A, which is by this 
reference incorporated herein: 

Exhibit A: Scope of Work- 2016/17 Recycling Collection Events and Purchase of 
Products made from Recycled Materials 

The following provisions 1nodify and/or supersede any contrary language found in Attachment A, 
which shall remain in full force and effect except as expressly modified below: 

• The City may call upon the Contractor for additional services that will be 
negotiated at that time; and, 

• The Contractor will ensure compHance with applicable State Prevailing Wage 
Rates, which are set by theW ashington Department of Labor and Industries. 

3. Project Schedule. Contractor agrees to hold the Residential Recycling Collection Events 
in the parking area of the Des Moines Marina or another suitable location during March and 
October/November 2016 and 2017 and the Business Collection and Recycling Events at the 
Washington Criminal Justice Training Center in Burien in July or August of2016 and 2017. In 
addition, the contractor shall provide assistance as needed as the City purchases products made 
from recycled materials. 

4. Payment. As full and adequate consideration for all work performed or services rendered 
and for all labor, materials, supplies, equip1nent, and incidentals necessary to complete the work 
specified in the Scope of Work, the Contractor shall be paid a maximum amount of $88,396.00 
(eighty-eight thousand, three hundred, ninety-six dollars even) including tax, pending receipt of 
additional 2017 Local Hazardous Waste Managetnent Plan, King County Waste Reduction and 
Recycling, and W A State Department of Ecology grant funds. This amount will be reduced by 
any billing from the City for staff oversight of the Recycling Program or if City staff is involved 
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City of Des Moines

Communications Plan



Staff Steering Committee

Andrew Merges
Autumn Lingle
Bonnie Wilkins
Cecilia Pollock
Dale Southwick
Ellie Hooman
Katie Bevegni

Laura Techico
Louise Darcy
Matt Hutchins
Melissa Patrick
Michael Matthias
Patrice Thorell



Components
 Goals

 Audiences

 Messages

 Communications Channels

 Strategies

 Evaluation/feedback



Goals
 Proactive Communications

 Reactive Communications

 Interactive Process for Public

 Increase community understanding and knowledge of the 
City

 Increase support for City government

 Increase trust from the community



Audiences
 Businesses/business owners

 Citizens

 City commissions/committees

 City staff

 Community organizations

 Critics of government

 Developers

 Environmental organizations

 Future/potential business owners

 Future employees

 Media

 Other governmental agencies

 Potential funders

 Property owners

 Renters

 Seniors

 Tourists

 Users of City services



Messages
 Assess current communication activities – done

 Current messages

 Current methods – newsletters, email blasts, Facebook, Twitter, Website, 
newspapers, blogs, Channel 21

 Council input – July 23, 2015 City Council meeting and one-on-one discussions

 Researched efforts of other public agencies – see strategies



Communications Channels

 Direct public contact

 Traditional media

 Channel 21

 Governmental facilities

 Destination Des Moines

 Farmer’s Market

 Community/neighborhood meetings

 Community organizations

 Facebook

 Printed materials (City Currents, 
brochures, etc.)

 Reader board

 Robo calls

 Community events

 City department open houses

 Email blasts

 Surveys

 Tours/ride-a-longs

 Informal contacts 

 Twitter

 FAQ’s “Myth Busters”

 Speakers Bureau

 Kiosks



Strategies



1.Staff Steering Committee

 Done

 Establish internal policies

 Relevant, accurate, and timely communications

 Coordinate efforts

 Coordinate website enhancements

 Monitor and evaluate



2.Survey

 How does the public communicate/interact with the City?

 How does the public want to communicate/interact with the City?

 What does the public want to know?

 Options

 City Currents

 Website

 Facebook

 Hard copy

 Farmers Market

 Community meetings

 Businesses



3.Relationships with Media and 
Community Organizations

 Waterland Blog

 Des Moines News/Highline Times

 TV outlets:  KING5, KOMO4, KIRO7, and FOX13

 Seattle Times

 Destination Des Moines

 Marina Association

 Homeowners Associations

 Block Watches

 Faith-based organizations



4. “City Currents” Column

 Current and future development projects

 Information about upcoming issues

 Status reports on programs and activities of city-wide interest

 Department activities



5.Messages

 Consistent

 Used by all departments



6.Recognition

 Celebrate positive aspects of City operations

 Expand:

 Quarterly employee recognition program

 Appointed committees and commissions

 “The Spirit of Des Moines Awards Program”



7.Update/redesign the City’s website

 More intuitive/easier to use

 New/modified features

 Interactive map

 Public records

 “Fix It” reporting

 Expand links

 On-line permitting, business licenses, animal licensing

 Job board



8.“Opt-in” information program

 Informational alert system

 Residents and users must chose to receive information

 Text messages

 Tweets

 Emails

 Phone calls/voice messages

 Can chose what information to receive



9.“Government 101”

 Series of educational presentations

 How does your local government work?

 Form of government

 Public Records and Open Public Meetings

 Economic Development

 Finance

 Public Safety/Courts

 Public Works/Construction Project

 Parks, Recreation, Senior Services

 Marina

 Record

 On website and broadcast on Channel 21



10. Citizen’s Advisory Council

 Appointed by Mayor, confirmed by City Council

 Opportunity for residents and businesses to:

 Learn about City operations and issues in depth

 Offer input to the City Council



11. Community Meetings

 Hold at least quarterly

 At various locations – indoor and outdoor

 Opportunity for City Council, staff and the public to interact on a scheduled 
basis outside of Council meetings and Council chambers

 Potential Structure:

 Single subject

 Presentation

 Q&A

 Open mike

 All departments represented, other agencies/partners invited



12. Social Media

 Focus on Facebook and Twitter

 Policies

 Public expectations

 Accounts not monitored 24/7

 Reponses to posts and tweets



13. Public and community events

 Farmers Market

 Waterland Festival

 4th of July Fireworks

 Blues and Brews and Wine Festival

 Annual church festivals



14. Channel 21

 Broadcast Government 101 educational videos

 Create other content for broadcast

 Commercial content/advertising

 Job board



15. Internal Newsletter

 Keep employees informed of

 City activities

 Events

 Council initiatives

 Projects

 Development



16. “State of the City” 

 Presentation at the first Council meeting of each year

 Distributed to the entire community

 In “City Current”

 Posted on Website

 Direct mail to each address in Des Moines



Next Steps

 Council input and direction

 Prioritize

 Create and implement an action plan for each strategy

 Steering Committee to create evaluation/feedback system




