
Revised Consent Item #4

AGENDA
REGULAR MEETING

DES MOINES CITY COUNCIL
21630 11thAvenue South, Des Moines, City Council Chambers

August 30, 2012 - 7:00 p.m.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

CORRESPONDENCE

COMMENTS FROM THE PUBLIC:

BOARD & COMMITTEE REPORTS/ COUNCILMEMBER COMMENTS

PRESIDING OFFICER'S REPORT

ADMINISTRATION REPORTS

CONSENT CALENDAR

Item 1: APPROVAL OF MINUTES
Motion is to approve the minutes of the meeting of August 9, 2012.

Item 2: APPROVAL OF VOUCHERS
Motion is to approve for payment vouchers and payroll transfers described as follows:

Claim checks $1,040,409.28
Payroll fund transfers in the total amount of $447,257.01
Total certified Wire Transfers, Voids, AlP & Payroll vouchers are $1,487,666.29

Item 3: DRAFT RESOLUTION 12-124 - MODIFICATIONS TO SCORE'S CITY OF
ORIGIN RELEASE PROGRAM FOR CITY OF SEATAC (SeaTac City Manager to Attend)
Motion is to approve Draft Resolution No. 12-124 authorizing the addition of the Sound Transit
Community Access Point at South 176thStreet to SCORE's City of Origin Release Program for
inmates released to the City of SeaTac.

Item 4: TRANSPORTATION GATEWAY PROJECT CONSULTANT AGREEMENT
SUPPLEMENT: RIGHT-OF-WAY ACQUISITION SERVICES FOR THE SOUTH 216THSTREET
PROJECT (SEGMENT 1A: 24THAVE. S. TO 29THAVE. S.) - PARCEL NUMBER 48

Motion 1 is to approve Supplement #7 with KPG Consulting Engineers, Inc., to complete the
Right-of-Way Plans and Preliminary Funding Estimate (PFE) for the South 216th Street Project
(Segment 1a: 24th Avenue South to 29thAvenue South) in the amount of $29,958.69 bringing the total
Agreement amount to $2,270,779.63, and further authorize the City Manager to sign the contract
supplement substantially in the form as submitted.

Motion 2 is to approve Supplement #8 with KPG Consulting Engineers, Inc., for work related to Right-
of-Way Acquisition Services for Project Parcel 48 in the amount of $39, 12d5. 77Jbringing the total
Agreement amount to $2,309,905.40, and further authorize the City Manager to sign the contract
supplement substantially in the form as submitted.
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NEXT MEETING DATE September 6, 2012, City Council Regular Meeting

..
Agreement amount to $2,309,905.40, and further authorize the City Manager to sign the contract
supplement substantially in the form as submitted.

Item 5: DRAFT RESOLUTION 12-118: FUNDING CERTIFICATION FOR SOUTH
216THSTREET (18THAVENUE SOUTH TO 24THAVENUE SOUTH) IMPROVEMENT PROJECT
Motion is to approve Draft Resolution No. 12-118 certifying to the Washington State Transportation
Improvement Board (TIB) that local funding is secured, authorize the City Manager or his designee to
sign the TIB Project Funding Status Form and Fuel Tax Grant Distribution Agreement, and further
authorize Administration to advertise the South 216th Street Segment 2 (18th Avenue South to 24th
Avenue South) Improvement Project for construction bids upon completion of utility agreements.

Item 6: PROCLAMATION SUPPORTING NATIONAL RECOVERY MONTH
Motion is to support National Recovery Month by passing the proposed proclamation.

Item 7: INTERLOCAL AGREEMENT BETWEEN THE CITY OF DES MOINES AND
THE HIGHLINE SCHOOL DISTRICT FOR A SCHOOL RESOURCE OFFICER (SRO)
Motion is to approve the agreement between the City of Des Moines and the Highline School District
continuing the School Resource Officer Program under the terms as described in the attached
Interlocal Agreement, and to authorize the City Manager to sign the Agreement substantially in the
form as submitted.

PUBLIC HEARING
1. DRAFT RESOLUTION 12-130 -ADDENDUM TO THE SEAMAR DEVELOPMENT
AGREEMENT INCREASING NUMBER OF AFFORDABLE HOUSING UNITS

Staff Presentation: Senior Planner Jason Sullivan

OLD BUSINESS
1. SECOND READING BUDGET AMENDMENT DRAFT ORDINANCE NO. 12-

105
Staff Presentation: Finance Director Paula Henderson

2. BUDGET PROCESS
Staff Presentation: City Manager Tony Piasecki

NEW BUSINESS
1. FINANCIAL UPDATE - YEAR END 20111EARLY 2012

Staff Presentation: Finance Director Paula Henderson

2. DRAFT ORDINANCE B&O TAX ECONOMIC DEVELOPMENT INCENTIVE
Staff Presentation: Economic Development Manager Marion Yoshino

ADJOURNMENT



Consent Agenda Item #1

REGULAR MEETING
DES MOINES CITY COUNCIL

21630 11thAvenue South, Des Moines, City Council Chambers

August 9,2012 - 7:00 p.m,

CALL TO ORDER - Mayor Kaplan called the meeting to order at 7:00 p.m.

PLEDGE OF ALLEGIANCE - The flag salute was led by Councilmember Scott.

ROLL CALL
Present were Mayor Dave Kaplan; Mayor Pro-Tem Matt Pina; Councilmembers Dan Caldwell, Melissa
Musser, Jeanette Burrage, Bob Sheckler and Carmen Scott.

Staff present were City Manager Tony Piasecki; City Attorney Pat Bosmans; Planning Building and
Public Works Director Grant Fredricks; Police Chief George Delgado; Planning Manager Denise
Lathrop; Finance Operations Manager Cecilia Pollock; Parks Recreation and Senior Services Director
Patrice Thorell; Assistant Director of Transportation and Engineering Dan Brewer; Assistant Director
of Utilities and Environmental Engineering Loren Reinhold; Economic Development Manager Marion
Yoshino; City Clerk Sandy Paul; Sergeant Bob Boles; Administrative Assistant Peggy Volin. Judge
Veronica Alicea-Galvin; Senior Center Manager Sue Padden

COMMENTS FROM THE PUBLIC:
Donald Gorlick, 23641 71h Avenue South, spoke about how dangerous the intersection of Marine View
Drive and South 240th Street is. He suggested putting in a curb to narrow the lane.

Joseph Erdahl, 239077111 Avenue South, also spoke about how dangerous and blind the intersection
at Marine View Drive and South 240th Street is. He suggested a 4-way stop or right turn only to make
the intersection safer.

Ron Dupard, 11023 SE 140thStreet, 0-2, in Kent. spoke in support of the multifamily tax exemption to
spur development. He commented that a 4-story option should be seriously considered by the
Council. His perspective was that the 5-story requirement does not pencil out for a developer.

BOARD & COMMITTEE REPORTS/ COUNCILMEMBER COMMENTS
Councilmember Scott

• The Farmer's Market is held from 10:00 a.m.-2:00 p.m. on Saturdays
• Wednesday August 15 is Celebrate Des Moines Caribbean style
• The movie in the park on August 17 is The Lorax
• An Art Show will be held 10:00 a.m.-5:00 p.m. in the Beach Park Auditorium on Saturday

August 18

Council member Sheckler
• Reported on the Environment Committee meeting
• Quoted from his book the 776 Stupidest Things Ever Said by Politicians

Councilmember Burrage
• Reported on the South County Transportation Board (SKTBd) meeting on July 17

Mayor Pro-Tem Pina



Claim checks $360,093.63
Payroll fund transfers in the total amount of $448,835.04
Total certified Wire Transfers, Voids, AlP & Payroll vouchers are $808,928.67

• Reported on attending, at the request of a citizens group, a community forum with Mayor
Kaplan and Chief Delgado. He said he appreciated the forum format as an alternative to a
City Council meeting.

Council member Musser
• Attended Suburban Cities Association (SCA) Public Issues Committee (PIC) meeting and

reported on that meeting

Council member Caldwell
• Mentioned the group home issue in Normandy Park
• Spoke briefly about election season and suggested taxing campaign signs!
• Commented on the ACT publication for seniors

PRESIDING OFFICER'S REPORT
• Also spoke about the Citizens Forum attended by himself, Councilmember Pina and Chief

Delgado
• Representative Tina Orwall said a few words about local issues including the dangers of the

intersection at 240th and Marine View Drive

ADMINISTRATION REPORTS
• Nancy Stephan gave an Arts Commission Marina District Sculpture Project Presentation and

proposed a rotating sculpture display of temporary public outdoor art (display bases would be
permanent fixtures) at Beach Park, Wooton Park, and perhaps, someday, a fountain.

• Kathy Isaac spoke more about the sculptures and presented a timeline.

Councilmember Musser moved to approve the Des Moines Arts Commission request to establish a
Rotating/Permanent Public Sculpture Project; Councilmember Sheckler, second. The motion passed
7-0.

• City Manager Piasecki gave a Follow-up on the Wood mont Redondo Meeting Comments,
saying that staff was actively working on solutions to many of the concerns raised at the
meeting at Wood mont Elementary School on July 12. Letters would be sent to all those who
commented

• Staff is working on safety solutions for Marine View Drive and South 240th Street
• There will be a Walking Audit of the entire downtown on August 28
• The Utility Occupation Tax will not be on the ballot and will be pulled from the consent agenda

CONSENT CALENDAR
Item 1: APPROVAL OF MINUTES

Motion is to approve the minutes of the meetings of July 12 and 26, 2012, and the Special Meeting to
hold an Executive Session on July 12, 2012.

Item 2: APPROVAL OF VOUCHERS
Motion is to approve for payment vouchers and payroll transfers described as follows:

Item 3: MOTION TO SETTLE THE MATTER OF C.A. CAREY VS. THE CITY OF
DES MOINES

Motion is to approve settlement of the matter of C.A. Carey v. City of Des MOines, King County
Superior Court Cause No. 12-2-05390-1 KNT, upon execution of satisfactory settlement documents,
in the amount of $68,645.00



Item 4: APPROVAL OF AMENDMENT TO THE CONSERVATION FUTURES
INTERLOCAL COOPERATION

Motion is to approve the Amendment to the Conservation Futures Interlocal Cooperation Agreement
between King county and City of Des Moines for Open Space Acquisition Projects, and authorize the
City Manager to sign the Amendment substantially in the form as submitted.

Item 5: CONFIRMATION OF UOT BALLOT PRO/CON COMMITTEE MEMBERS
Motion is to

Item 6: BARNES CREEK 223RD CULVERT REPLACEMENT PROJECT - CONTRACT
CONTINGENCY INCREASE

Motion is to approve additional spending authority in the amount of $36,030.35 for the construction
contract for the 223rd Culvert Replacement Project up to a maximum contract amount of $235,000 to
cover unforeseen project expenditures and complete the project.

Councilmember Musser moved approval of the Consent Agenda; Councilmember Pina, second. The
motion passed, 7-0.

PUBLIC HEARING
1. Surplus of Vehicles

Mayor Kaplan opened the public hearing at 7:53 p.m.

Planning Building Public Works Director Grant Fredricks provided a short PowerPoint presentation
and explained that surplus of a Surface Water Management (a public utility) vehicle required a public
hearing.

Councilmembers asked questions.

Mayor Kaplan asked that those in the audience wishing to speak to please do so at this time. Mayor
Kaplan called three times for anyone else wishing to speak. No one had comments.

Mayor Kaplan closed the Public Hearing at 7:57 p.m.

Councilmember Sheckler moved to approve Draft Resolution No. 12-129 declaring five vehicles
surplus and further authorizing the disposal of said equipment by auction, sale or transfer to other
departments or agencies; Mayor Pro-Tem Pina, second. The motion was approved 7-0.

OLD BUSINESS
1. Multi-Family Tax Exemption Policy Discussion

Economic Development Manager Marion Yoshino gave a short introductory presentation, mentioning
the Council's previous work on the multifamily tax policy and added new information about rental
rates.

Garrett Huffman of the Master Builders Association offered some insights about elevators and various
other building code requirements from a developer's standpoint. A multifamily tax exemption would
increase funding options.

ACTION/DIRECTION
Following discussion, Councilmembers found consensus in their comments and requested staff to
return an ordinance to them for a vote that would incorporate: 1) a height reduction in both RTF
zones to 50 feet; 2) list the minimum units required to 60; and 3) apply those regulations equally to
condominium and apartment construction.



BREAK - Mayor Kaplan called for a 10 minute break at 8:45 p.m. The Council meeting was
reconvened at 8:55 p.m.

2. Marina District Design Theme - rescheduled from the City Council meeting of July 5
Planning Manager Denise Lathrop introduced the discussion with comments about design themes
that evoke a sense of place in Des Moines. She also outlined incentives developers could use to gain
advantage should they choose one of a variety of sizes of projects.

ACTION/DIRECTION
Councilmember Sheckler moved to establish a preferred architectural style for the Marina District
allowing the developer to pick 6 of 8 architectural features: pitched roofs with dormers; multi-paned
windows; shake shingle and/or lap siding; historic color schemes; porticos; white trim; shutters; blade
signs. Councilmember Caldwell seconded the motion.

Following discussion, the motion was withdrawn by the maker and seconder.

Councilmember Sheckler moved that an incentives program would be created to encourage preferred
design features that includes: city permit fee reduction (10% for up to 25,000 SF and 5% over 25,000
SF); expedited plan review. Councilmember Caldwell seconded the motion. The motion failed.
Councilmembers Sheckler and Caldwell voted yes; Mayor Kaplan, Mayor Pro-Tem Pina, and
Council members Musser, Burrage and Scott voted no.

Councilmember Sheckler left the meeting at this time.

NEW BUSINESS
1. Budget Process

An interdepartmental team outlined how staff tasks and activities support the City Council's goals,
how many full-time equivalents (FTE) there are, and why the city does what it does.

With the meeting fast approaching the 10:00 hour, Mayor Kaplan asked for a motion to extend, saying
that he would explain. Councilmember Burrage moved to extend the meeting to 10:15 p.m.; Mayor
Kaplan second. The motion passed 6-0. Mayor Kaplan said time was of the essence, and he wanted
the Council to get through the high points in order to discuss budget priorities at the August 30 City
Council Meeting.

Planning Building Public Works Director Grant Fredricks had presented his outline at a previous
meeting. Each department gave a brief presentation: Executive, Personnel, Records, Police,
Finance, Legal, Economic Development, Parks Recreation and Senior Services, and the Court.

Mayor Kaplan instructed the Council to ask questions of staff as needed when attaching their personal
value of listed items in the spreadsheets. Scoring would be on a scale of 1-10,1 being low, 10 being
a very high priority, including the option to vote items on a half scale, e.g, 6.5. The rating sheets are
due back to the City Manager by close of business on Wednesday, August 22, 2012. The City
Manager offered his time to answer questions or discuss any issues. Otherwise, Councilmembers
were free to contact department directors directly.

NEXT MEETING DATE August 30, 2012, City Council Regular Meeting

ADJOURNMENT
The Council meeting ran out of time and adjourned at 10:15 p.m.

Respectfully submitted,

Sandy Paul CMC
City Clerk



AGENDA ITEM

Consent Agenda Item #3

BUSINESS OF THE CITY COUNCIL
City of Des Moines, WA

SUBJECT: SCORE Alternative Release Locations FOR AGENDA OF: August 30, 2012

ATTACHMENTS:
1. Draft Resolution 12-124
2. August 20, 2012 Request
3. Sound Transit Light Rail Access Point

Vicinity Map (Color)

Purpose and Recommendation

DEPT. OF ORIGIN: Planning, Building & Public
Works

DATE SUBMITTED: August 21, 2012

CLEARANCEPJA
[X] Legal ____:r____:((:j=----

[ ] Finance NIA
[ ] Malina NIA
[ ]
[X]
[X]
[ ]

Parks, Recreation & Senior Services N~f?')
Planning, Building & Public Works ~
Police ---
Courts N/A

APPROVED BY CITY M .'
FOR SUBMITTAL .., _~~ '+.1..--

ER

The purpose of this Agenda Item is to modify the South Correctional Entity's (SCORE) City of Origin
Release Program by adding an additional drop-off location for the City of SeaTac's inmates released
from SCORE. The City Council may modify the City of Origin Release Program as part of the Consent
Calendar by passing the following motion:

Suggested Motion

Motion: "I move to approve Draft Resolution 12-124 authorizing the addition of the Sound Transit
Community Access Point at South 176th Street to SCORE's City of Origin Release Program for inmates
released to the City of SeaTac."

Background

On July 9, 2009, the City Council approved Resolution 1108 approving the Unclassified Use Permit
(UUP) for the SCORE Facility. In approving the VUP the City had substantial concerns regarding the
potential of impacts to the adjacent single family residential neighborhood and the City of Des Moines
from releasing the imnates from seven South King County cities at or near the site. Based on
information provided by the applicant, SCORE was planning to institute a policy that the inmates would



2

be returned to the City of Origin. According to the Mayor of Tukwila as provided in the February 26,
2009 press release:

Most of the inmates have been arrested, or sentenced to jail time for property crimes
such as theft, driving offenses, and criminal trespass. The average length of stay for
these inmates is approximately 14 days. Tukwila Mayor Jim Haggerton said, "SCORE
will be piloting a unique release strategy that will return the inmate to the arresting
jurisdiction upon release. This means that inmates will not be released into the
surrounding communities

Staff was concerned that there was not a mechanism to ensure that the policy would actually be
implemented or cut in the future as a cost saving measure. Therefore, staff recommended that a
condition of approval be added to the UUP, which required SCORE to return the inmates to the
originating jurisdiction. The City Council concurred with staff's recommendation and established the
following Condition of Approval as part of Resolution 1108 Section 2(6):

SCORE shall implement the "City of Origin or Residence" release program which requires
SCORE to comply with the following measures:

(a) SCORE shall provide shuttle services that will return released misdemeanants to the City
of Origin's city hall or police station or confirmed residence; provided that SCORE may
request an alternative locations [sic] that are approved by the Des Moines City Council;
provided that the alternative locations shall not be located at the jurisdictional boundaries
of the City of Origin.

(b) The release protocol shall not allow for the use of bus passes.

(c) SCORE shall not allow released misdemeanants to be picked up at the SCORE Facility
unless they have confirmed transportation.

(d) Failure to comply with the above minimum standards shall constitute a violation of the
UUP conditions of approval and shall be enforced through the provisions of Chapter 18.72
DMMC as presently adopted or subsequently amended.

In November of2011, the City Council amended the City of Origin Release Program with the passage of
Resolution 1182 which modified the Program by allowing SCORE to release: (1) all inmates to
Substance Abuse Services Provider Network; (2) inmates from the City of Tukwila at the Tukwila Light
Rail Station located a 15426 35th Avenue South; and (3) inmates from the City of Federal Way at the
Park and Ride located at South 324th Street and 23rdAvenue South.

Discussion

On August 20, 2012, the City received a request from SCORE that the City of Sea'Tac is requesting that
released inmates be dropped off at the Sound Transit Community Access Point located 176th Street and
International Boulevard. A map of this location is provided in Attachment 3. The site is located within
the City of SeaTac and is served by King County Metro's Bus RapidRide and Sound Transit's Central
Link Light Rail. RapidRide operates on 10 to 15 minute head ways from 4:30 AM to lOPM and Light
Rail operates on 10 to 15 minute head ways from SAM to approximately lAM. The City of SeaTac



acknowledges that permission from Sound Transit is also required before any inmates can be released at
this location.

The requests for alternative release locations before the City Council as part ofthis Agenda Item are not
amendments to the original UUP as the condition of approval provided for the establishment of
alternative release locations provided that the locations met the requirements established by Resolution
1108 to include approval of the location by the Des Moines City Council. The intent of the original
condition of approval was to ensure that the inmates from other cities were not released directly into the
City of Des Moines. The requested alternative locations were only reviewed based on this original
reason for the condition of approval. Staff determined that the requested modifications do not violate
the intent or reason for establishing the City of Origin Release Program. There may be other issues or
concerns associated with the identified locations; however, those concerns must be addressed by
SCORE, the requesting City and the underlying property owner.

Alternatives

The City Council has the following alternatives:

• Alternative 1: Do Nothing

The City Council may determine that particular conditions exist that warrant denying the requested
release location and decline to act on Draft Resolution 12-124. This is not the recommended
alternative.

• Alternative 2: Adopt Draft Resolution 12-124 with Amendments.

The City Council could amend Draft Resolution 12-124 by adding additional release locations to
the City of Origins Release Program and/or add additional mitigation measures prior to adopting
the Draft Resolution. This is not the recommended alternative.

• Alternative 3: Adopt Draft Resolution 12-124.

The City Council may approve Draft Resolution 11-223 adding additional release locations to the
City of Origins Release Program subject to the recommended mitigation measures. This is the
recommended option.

Financial Impact

There are not financial impacts associated with this request.

Recommendation or Conclusion

Administration recommends that the City Council approve Draft Resolution 12-124 since the request is
consistent with the intent of establishing the City of Origin Release Program. However, staff is also
recommending that prior to releasing any inmates to the Light Rail Station that SCORE or the City of
SeaTac obtain written permission from Sound Transit which is included in Draft Resolution 12-124.

Concurrence

3



ATTACHMENT 1

DEVELOPMENT SERVICES FIRST DRAFT
DRAFT RESOLUTION NO. 12-124

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DES
MOINES, WASHINGTON, approving the addition of alternative
release locations to the City of Origin Release Program required
to be implemented as part of the Unclassified Use Permit for the
SCORE Facility, a regional misdemeanant correctional facility
subject to conditions specified herein.

WHEREAS, SCORE currently operates an 813 bed correctional
facility to serve the misdemeanant detention needs of the seven
member jurisdictions which includes the cities of Auburn,
Burien, Des Moines, Federal Way, Renton, SeaTac and Tukwila, and

DMMC
WHEREAS,
18.04.263

local
and

correctional facilities
RCW 36.70A.200 as

are defined by
Essential Public

Facilities, and

WHEREAS, in order to comply with the conditions of
approval for the Unclassified Use Permit for SOCRE, it is
required to implement a City of Origin Release Program,

WHEREAS, the City of Origin Release Program requires
SCORE to provide shuttle services that will return released
misdemeanants to the City of Origin's city hall or police station
or confirmed residence; provided that SCORE may request
alternative locations that are approved by the Des Moines City
Council, and

WHEREAS, SCORE has requested that the Des Moines City
Council approve alternative locations; now therefore,

THE CITY COUNCIL OF THE CITY OF DES MOINES RESOLVES AS FOLLOWS:

In addition to the locations originally identified in
Resolution 1108 as part of the City of Origin Release Program in
Section 2(6) and modified by Resolution 1182, SCORE may drop-off
released inmates at the following alternative locations:

(1) Inmates required to be returned to the City of SeaTac
may be released at the Tukwila Light Rail and Bus Transit
Station located a Sound Transit Community Access Point located
176th Street and International Boulevard in the City of SeaTac;
provided that SCORE and/or the City of SeaTac obtain written
approval from Sound Transit to release inmates at this location.
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Resolution No. 12-124
Page 2 of 2

ADOPTED BY the City Council of the City of Des Moines,
Washington this day of 2012 and signed in
authentication thereof this day of , 2012.

APPROVED AS TO FORM:

City Attorney

ATTEST:

City Clerk



Mr. Jason Sullivan
City of Des Moines
21630 11th Avenue South, Suite D
Des Moines, Washington 98198

SOUTH CORRECTIONAL ENTITY
Serving UIOCIties of Auburn. Burian. Des Moines. Federal Way. Renton. SeaTac. and Tukwila

August 20, 2012

Dear Mr. Sullivan:

In accordance with the requirements set forth in Des Moines Resolution 1108 - Unclassified Use
Permit (UUP) granted by the DesMoines City Council on July 9,2009, SCOREis requesting a
modification of Section 2, Subsection 6(a), known as the "City of Origin or Residence" release
program. SCOREis requesting that an additional drop-off location be added as requested by the
Member City of SeaTac.

The City of SeaTacis asking that the Sound Transit Community Access Point located at South 176th

Street and International Boulevard be designated as a drop-off location. I have attached an email
from Todd Cutts, SeaTacCity Manager, requesting this change.

Please let me know if you need any further information from me in order to authorize this change.
I can be reached via email at penny@SCOREjail.org or at (206) 257-6262.

Sincerely,

SOUTHCORRECTIONALENTITY

~l w"V'3vcA---I-Lc ']
Penny Bartley, CJM
Director

20817 17th Avenue South. Dos Molnos. Washington 08108 - SCOREjall.oro

ATIACHMENT2

mailto:penny@SCOREjail.org


Penny Bartley

From:
Sent:
To:
Cc:
Subject~

Todd Cutts <tcutts@ci.seatac.wa.us>
Saturday, August 18,20129:25 AM
Penny Bartley
Gwen Voelpel
SCORE Drop off location

Penny-This is a formal request to change the drop off location for SeaTac'sSCORE population to the Sound Transit "Kiss
and Ride" at International Boulevard and 176th Street. Thank you.

Sent from my jPad

1
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Date: 7/19/2012 Source: King County iMAP - Property Information (hllp:llwww.metrokc.gov/GIS/iMAP)



Consent Agenda Item #4

AGENDA IT E M

BUSINESS OF THE CITY COUNCIL
City of Des Moines, WA

SUBJECT: Transportation Gateway Project
Consultant Agreement Supplement:
Right-of- Way Services for the South
216th Street Project (Segment 1a: 24th
Ave. S. to 29th Ave. S.)

APPROVED BY CITY~~GER
FOR SUBMITTAL:_~IK~ __

~

AGENDA OF: August 30, 2012

DEPT. OF ORIGIN: Planning, Building & Public
Works

DATE SUBMITTED: August 21, 2012

ATTACHMENTS: CLEARANC~ES:O
[ X ] Legal i
[ X] Finance
[ ] Marina NIA
[ ] Parks, Recreation & Senior Services ~J 1_
[X] Planning, Building & Public Works~
[ ] Police NIA

1. Consultant Agreement Supplement No.7
2. Consultant Agreement Supplement No.8
3. Map of right-of-way needed for S. 216th

Street - Segment 1a
4. Graphic of Project Parcel 48
5. City of Des Moines Right-of-Way

Procedures, June, 2010
6. 2012 Adopted CIP budget worksheet

Purpose and Recommendation:
The purpose of this item is to seek Council approval of Supplement #7 (refer to Attachment 1) and
Supplement #8 (refer to Attachment 2) with KPG Consulting Engineers, Inc. for Right-of-Way
Acquisition Services on the South 2161h Street Project (Segment la: 24th Ave. S. to 29th Ave. S.). The
following motions will appear on the Consent Calendar:

Suggested Motions

Motion 1: "I move to approve Supplement #7 with KPG Consulting Engineers, Inc. to complete the
Right-of-Way Plans and Preliminary Funding Estimate (PFE) for the South 216lh Street Project
(Segment la: 24th Ave. S. to 29th Ave. S.) in the amount of $29,958.69 bringing the total Agreement
amount to $2,270,779.63, and further authorize the City Manager to sign the contract supplement
substantially in the form as submitted."

Motion 2: "I move to approve Supplement #8 with KPG Consulting Engineers, Inc. for work related to
right-of-way acquisition services for Project Parcel 48 in the amount of $39,125.77 bringing the total
Agreement amount to $2,309,905.40, and further authorize the City Manager to sign the contract
supplement substantially in the form as submitted."



Background
On March 26, 2009, the City Council approved a Consultant Agreement with KPG Consulting
Engineers, Inc. for the prelimin~ design phase of the improvements on 24th Avenue South between
South 208(h Street and South 216tl Street, as well as South 216th Street from 1-5 to 19thAvenue South.
This project is commonly referred to as the Transportation Gateway Project. The initial Agreement was
for $669,780.85.

On November 12, 2009, the City Council approved Supplement #lto the Agreement, which authorized
the consultant to finalize project plans, specifications and estimates for the project, narrowing the scope
of the South 216th Street segment as well as pursuing an "offset" alignment. Supplement 1 added
$1,428,682.69 to the Agreement, bringing the total Agreement at that time to $2,098,463.54. Some
right-of-way acquisition services were provided for in Supplement #1, but the Consultant's scope of
work was limited to parcels on 24thAve. S. between S. 208th Street and S. 216th Street, and those parcels
needed for the construction ofS. 216th Street Segment 2 (18th Ave. S. to 24th Ave. S.).

Supplement #2 to the Agreement, which was approved by the Council on February 11,2010, authorized
the Consultant to assist the City in designing and acquiring a portion of the SR 509 right-of-way for
drainage and roadway purposes. This effort has been completed, and the WSDOT right-of-way transfer
has been recorded with King County. Supplement 2 added $53,652.25 to the Agreement, bringing the
total Agreement at that time to $2,152,115.79.

Supplement #3 was a no cost extension of the contract through December 2011, approved by
Administration on December 13, 2010.

On June 2, 2011, the City Council approved Supplement #4 to the Agreement, which provided resources
for the consultant to assist the City in providing some additional survey, engineering, and right of way
services to complete an extension of 24thAvenue South approximately 300' to tie in with developer
improvements on parcel 092204-09092, Congregation of Des Moines, creating a sidewalk connection to
planned sidewalk improvements on South 216th Street. Supplement #4 added $38,862.14 to the
Agreement, bringing the total Agreement at that time to $2,190,977.93.

Supplement #5 was a no cost extension of the contract through December 2012, approved by
Administration on December 1, 2011.

On February 23,2012, the City Council approved Supplement #6 to the Agreement. The purpose of this
supplement was to redesign portions of the project to be consistent with grant funding requirements of
the Transportation Improvement Board (TIB), and to address utility modifications related to PSE gas
lines. Supplement #6 added $49,834.01 to the Agreement, bringing the total Agreement at that time to
$2,240,820.94.

Discussion
On April 7,2011, the City Council authorized Administration to begin the Right-of-Way acquisition
phase of the Transportation Gateway Project, prioritizing negotiations for ~roperties required for the
widening of 24thAvenue South between South 208th Street and South 216t Street, and South 216th

Street - Segment 2 (18thAve. S. to 24th Ave. S.). The Council also authorized Administration to
negotiate for properties required for the widening of South 216th Street - Segment la (24th Ave. S. to 29th

Ave. S.) if properties become available, subject to the availability of funding in the Transportation
Capital Improvement Program.
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All of the right-of-way needed for the construction of the improvements to 24th Ave. S. between South
20 8thStreet and South 216th Street has been acquired. In addition, all of the right-of-way needed for the
construction of the improvements to S. 216th Street between 18thAvenue South and 24th Avenue South
(Segment 2) has been acquired.

Since the consultants scope of work for right-of-way acquisition services was limited to Parcels on 24th
Avenue South and South 216th - Segment 2, a new supplement to the Agreement is needed for any
additional right-of-way acquisition services on the Transportation Gateway Project. A map showing the
remaining parcels needed for the Transportation Gateway Project is provided as Attachment 3. All of
these properties are associated with S. 216th St. - Segment la (24th Ave. S. to 29th Ave. S.). At this time,
there are not sufficient funds to complete all of the remaining right-of-way acquisition. However, there
are sufficient funds to acquire the right-of-way from project parcel 48. A graphic of this parcel is
provided as Attachment 4.

Recently, the property owner of project parcel 48 approached the City with a permit request to
reconstruct their business sign. The sign was proposed to be located within the area we will need to
acquire as right-of-way. Staffhas met with the property owner to discuss the issue. Based on
conversations, it appears to be very advantageous to work with the landowner at this time on the right-
of-way negotiation. The property owner seemed supportive of what the City is doing and stated it would
be best to try to work things out now, rather than after he makes improvements and other investments to
the property.

Supplement No.8 (Attachment 2) provides for the preparation of the legal description, sub-surface
environmental analysis (Levell), appraisals, and other work necessary to complete the acquisition of
Project Parcel 48. The assumption is that the negotiation can be completed without the need for
condemnation.

On June 10,2010 the City Council adopted updated right-of-way negotiation procedures, which were
subsequently approved by the Washington State Department of Transportation (WSDOT). These
procedures are provided as Attachment 5. As the City moves forward with this acquisition, negotiations
will be consistent with these adopted procedures.

Supplement No.7 (Attachment 1) provides for the preparation of the final right-of-way plans and the
Preliminary Funding Estimate (PFE) that is required as part of our right-of-way acquisition procedures.
It is critical at this time to proceed with this step of the right-of-way process so that the Council can
formally adopt the right-of-way plans for this final segment of the Transportation Gateway Project and
make the project more competitive for grant funding.

Alternatives
The Council could decide to postpone the right-of-way acquisition on this parcel until the decision is
made to move forward with all of the right-of-way acquisition for South 2161h Street - Segment 1a. This
could result in additional costs, both to the City and the property owner. Right-of-way acquisition
services for all of the remaining parcels on Segment 1a will cost $224,037.59. While there are funds
available for the complete acquisition services, there are not sufficient funds to actually acquire all of the
property.

Financial Impact
Although funding for Right-of-Way acquisition for Segment la is limited, there are sufficient funds in
the 2012 Adopted Budget to cover the costs for Supplement 7 and Supplement 8 (refer to Attachment 6).

3



Concurrence
The Legal, Finance, Planning, Building and Public Works Departments concur.

Recommendation or Conclusion
Staff recommends adoption of the motion.
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City of Des Moines
Transportation Gateway Project
Supplement 7

Page 1 of2 KPG

EXHmITA

City of Des Moines

Transportation Gateway Project

Scope, Hour and Fee Estimate

Supplement 7 - Survey, Rigbt of Way Plans, and Preliminary Funding Estimate

South 216th Street - Segment lA

PROJECT DESCRIPTION

Tbis work shall consist of providing survey, engineering, environmental and Right-of-Way Preliminary
Funding Estimates (PFE) services for the City of Des Moines ("City") to complete the Right-of-Way
Plans for the Des Moines Gateway Project South 216lh Street - Segment lA for the following parcels:

1) 215640-0025,2423 S 216tbST
2) 858270-0000, 2459 S 216tbST
3) 215640-0301,21615 Pacific Highway S
4) 215640-0320,21606 Pacific Highway S
5) 215640-0322,2717 S 216m ST
6) 272420-1650, (Sunset Development)
7) 272420-1550,2811 S 216lh ST
8) 272420-1560,21609 29th Ave S
9) 092204-9232, 21449 Pacific Highway S
10) 092204-9080,21401 Pacific Highway S
11) 092204-9054, 21425 Pacific Highway S

SCOPE OF WORK

TASK 1 - MANAGEMENT/COORDINATION/ADMINISTRATION

1.1 The Consultant shall provide continuous project management and administration for the duration
of the Project.

1.2 The Consultant shall provide independent QNQC reviews by senior in-house staff of all
deliverables prior to submittal to the City.

08/17/2012
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Deliverables

• Monthly progress reports and invoicing
• Meeting agendas and minutes including a summary of decisions made/needed resulting from

design coordination meetings.

TASK 2 - SURVEY &MAPPING

2.1 The Consultant shall perform title research and provide interpretation to identify the property
lines for each parcel identified above.

2.2 The Consultant shall update the Right of Way Plans with final proposed take areas and associated
square foot areas for use in the development of the Preliminary Funding Estimate (PFE).

Assumptions

• The City will obtain property access to perform field survey of the proposed Right of Way.
• Title Reports ordered by the Consultant and paid for as a direct reimbursable by the City.

Deliverables

• Project Right of Way Plans

TASK 3 - DESIGN & ENGINEERING

3.1 The Consultant shall perform design review of roadway improvements adjacent to each parcel in
coordination with Right-of-Way plan revisions. This includes verification of 85% design
proposed improvements (roadway, urban design, walls, driveways etc.) and parcel impacts.

3.2 The Consultant shall review utility designs for potential impacts to the fee take area for each
parcel that may impact proposed improvements. The Consultant shall provide coordination with
franchise utilities to determine any impacts to the fee take area.

TASK 4 - RIGHT OF WAY ACQUISITION SUPPORT

4.1 The Consultant will prepare a preliminary funding estimate (PFE) for the fee take parcels,
describing each parcel, ownership, the estimate cost of acquisition, labor, escrow, and
condemnation. It is anticipated that the parcel will require an appraisal. The Consultant shall
provide PFE services as presented in Attachment B. The Consultant shall also prepare an
Appraisal Waiver Summary sheet for parcels valued under $25,000 in the PFE and which are
deemed to be non-complex.

Assumptions

• If parcels with potential business impacts (relocation) are identified, they will be documented
within the PFE.

Page 2 of2 KPGCity of Des Moines
Transportation Gateway Project
Supplement 7 0811712012



Task 1 - Management/Coordination/Administration
Task 2 - Survey and Mapping
Task 3 - Design & Engineering
Task 4 - Right of Way Acquisition Support

$
$
$
$

1,486.78
9,303.17
9,220.28
9,948.46

EXHIBIT A-1

FEE SUMMARY • Architecture: •
Lan~pe Architecture
• Civil Engineering: •

Project: City of Des Moines
Transportation Gateway Project s. 216th Street - Segment 1A
Supplement No. 7

Description Estimated Fee

Total Work Elements: ~$_ ___;2::9;.l,:,9:..::5:.::.8:..::.6;.:;.9

8/17/2012



Fixed Fee $ 3,060.86

HOUR AND FEE ESTIMATE EXHIBIT A-1

Project: City of Des Moines
Transportation Gateway Project S. 2161h Street - Segment 1A

Supplement No.7

:K.PG
• A",hlte<>'u", •
La.nd:5CDpe Ar<:hltocuure
• Civil Engineering •

Labor Hour Estimate Total Fee

'Project 'Senior 'Project 'Design 'CAD 'Survey 'Senior 'Office

Task Description Manager Engineer Engineer Engineer Technician Crew Admin Admin

$ 183.52 $ 135.95 $ 117.83 $ 101.65 $ 80.04 $ 136.68 $ 98.81 $ 58.11 Fee

Task 1 - ManaaementlCoordlnatlonlAdmlnistration
1.1 Project administration (eslimate 2 months) 4 0 2 0 0 0 0 0 $ 969.74

1.2 ONOe reviews 2 0 0 0 0 0 0 0 $ 367.04

Reimbursable expenses - see breakdown for details s 150.00

Task Totals 6 0 2 0 0 0 0 0 1$ 1486.78

Task 2 - Survey and MaDDlna
2.1 Title Research & Update Parcel Lines 1 0 18 0 4 0 0 2 1$ 2,740.92

2.2 Right of Way Plans 2 0 24 0 32 2 0 4 1$ 6.262.25

Reimbursable expenses - see breakdown tor details 1$ 300.00

Task Totals 1 0 18 0 4 0 0 2 1$ 9,303.17

Task 3 - Design & Enaineerina
3.1 ROW Improvements Review 0 0 16 40 4 0 0 0 1$ 6,271.70

3.2 Utility coordination and design 0 0 16 8 0 0 0 0 1$ 2.698.58

Reimbursable exoenses - see breakdown for details 1$ 250.00

Task Total 0 0 32 48 4 0 0 0 1$ 9,220.28

Task 4 - Riaht of Way ACQuisition Support
4.1 Preliminary Funding Estimate I 2 0 4 0 2 0 0 T 0 Ii 998.46

Reimbursable expenses - see breakdown for details I I 8,950.00

Task Total I 2 0 4 0 2 0 0 T 0 I $ 9,948.46

Total Work Elements: $ 29,958.69

Houri rates are based on the followin : Totals
$ 10,202.87
$ 16,694.96

KPG Page 1 8/17/2012



KPG Page 1 8/17/2012

HOUR AND FEE ESTIMATE EXHIBIT A-1

KPG
• Architecture •
Landscape ArchilCClu..."
• Civil Ensinecrlng •

Project: City of Des Moines
Transportation Gateway Project S_216th Street - Segment 1A
Supplement No.7

Reproduction

Cost

$ 100.00
$ 50.00
$ 150.00

$ 100.00
$ 200.00
$ 300.00

$ 50.00
$ 200.00
$ 250.00

$ 50.00
$
$ 8,900.00

$ 8,950.00
Total Reimbursable Costs: $ 9,650.00

Reimbursable Breakdown
Task 1 - ManagementlCoordinationfAdministration

Milea e
Reproduction

Task 1 - Total
Task 2 - Survey and Mapping

Milea e
Reproduction

Task 2 - Total
Task 3 - Design & Engineering

Milea e
Reproduction

Task 3 - Total
Task 4 - Right of Way Acquisition Support

Milea e

Certified Land Services

Task 5 - Total



City of DesMoines
Transportation Gateway Project

Supplement 8

Page 1of4 KPG

EXHffiITA

City of Des Moines

Transportation Gateway Project

Scope, Hour and Fee Estimate

August 17t\ 2012

Supplement 8 - Survey t Environmental, and Right-of-Way Acquisition Services

Parcel #0922049232 (21449 Pacific Highway South)

PROJECT DESCRIPTION

This work shall consist of providing survey, engineering, environmental and Right-of-Way acquisition
services for the City of Des Moines ("City") to complete the Right-of-Way acquisition for the Des
Moines Gateway Project South 216th Street- Segment LAon parcel 0922049232, 21449 Pacific Highway
South.

SCOPE OF WORK

TASK I-MANAGEMENT/COORDINATION/ADMINISTRATION

1.1 The Consultant shall provide continuous project management and administration for the duration
of the Project.

1.2 The Consultant shall provide independent QAlQC reviews by senior in-house staff of all
deliverables prior to submittal to the City.

TASK 2 - SURVEY &MAPPING

2.1 The Consultant shall perform title review to determine and locate parcel 0922049232 property
lines and underlying easements.

2.2 The Consultant shall prepare a legal description and exhibit for the parcel fee take and any
easements identified.

Assumptions

• Title Report ordered by the Consultant and paid for as a direct reimbursable by the City.
• No additional survey base mapping is anticipated.

8/17/2012
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City of Des Moines
Transportation Gateway Project

Supplement 8

Page 2 of4 KPG

TASK 3 - DESIGN & ENGINEERING

3.1 The Consultant shall perform redesign of roadway improvements adjacent to parcel 0922049232
in coordination with Right-of-Way negotiations.

3.2 The Consultant shall review utility designs for potential impacts to the fee take area for parcel
0922049232 that may impact proposed improvements. The Consultant shall provide coordination
with franchise utilities to determine any impacts to the fee take area.

TASK 4 - ENVIRONMENTAL SERVICES

4.1 The Consultant shall perform a Phase I Environmental Site Assessment (ESA) for parcel
0922049232, identifying potential or existing environmental contamination liability. It is not
anticipated that a Phase 1Ienvironmental site assessment (soil and groundwater sampling and
analysis) will be required based on previously recognized environmental site conditions identified
within the Corridor Wide Screening ESA (12-09-09).

The Phase I ESA will be performed in general accordance with the ASTM Standard Practice for
Environmental Site Assessments: Phase I ESA Process, E 1527-00 (as currently applied in the
State of Washington). This standard, while subject to changes as are all ASTM standards, is
recognized as generally meeting the due diligence provisions of the federal statute [CERCLA 42
U.S.c. 9601(35) (E)] and the Washington State Model Toxics Control Act (MTCA) (RCW
70.105D.040). The Phase I ESA will include a review of the Washington Department of Ecology
records for the subject property.

It is also anticipated that with or without a Phase II ESA, the City will assume that soil and or
groundwater remediation efforts will be required within the fee take area during construction.

Assumptions

• ASTM considerations (e.g., identification, sampling and analysis for radon, lead in drinking
water, lead-based paint, polychlorinated biphenals (PCB) in light ballast, asbestos-containing
building materials or urea formaldehyde in onsite structures, and/or wetlands, regulatory
compliance, indoor air quality including the potential presence of mold, industrial hygiene, and
health and safety) are not included in this scope of work.

TASK 5 - RIGHT OF WAY ACQUISITION SUPPORT

The Consultant shall perform the following work items necessary to establish the right-of-way (ROW) for
the identified parcel 0922049232.

5.1 The Consultant will prepare a preliminary funding estimate (PFE) for the (1) fee take parcel,
describing the parcel, its ownership, the estimate cost of acquisition, labor, escrow, and
condemnation. Administrative Offer Summaries (AOS) will be written for those acquisitions
valued under $25,000 in the PFE process. It is anticipated that the parcel will require an appraisal.

8/17/2012



City of Des Moines
Transportation Gateway Project

Supplement 8

Page 30/4 KPG

The City will review the AOS andlor appraisal and set the just compensation for the parcel from
which an offer to the property owners will be made. The Consultant shall provide acquisition,
negotiation, title review, and clearance/closing services as presented in Attachment B.

Assumptions

• The Right-of-Way acquisition services do not include coordination with Shell, whom has been
identified by the current owner, as a corporation performing environmental remediation efforts on
parcel 0922049232.

• Title Report ordered by the Consultant and paid for as a direct reimbursable by the City.

8/17/2012



Task 1 - Project Management
Task 2 - Survey and Mapping
Task 3 - Design & Engineering
Task 4 - Environmental Services
Task 5 - Right of Way Acquisition Support

$
$
$
$
$

2,089.48
3,069.36
4,822.13
7,971.33

21,173.46

EXHIBIT A-1

FEE SUMMARY • Archhecture •
Lat'ldll.C'opc Archi:leccuru
• Civil l::ngincel'ing •

Project: City of Des Moines
Transportation Gateway Project South 216th Street - Segment 1A
Supplement No.8

Description Estimated Fee

Total Work Elements: z.$ _ ___;3::,:9:.!,.,1:..:2:::5.:.;..n..:.,.

August 2012
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HOUR AND FEE ESTIMATE EXHIBIT A-l

Project: City Of Des Moines
Transportation Gateway Project South 216th street- Segment lA
Supplement No.8

KPG
• An:h'tecIUI'O •
Lambe.-pc A...:hilec1urc
• Civil ~.nH.in!;"Ctin" •

Description

Labor Hour Estimate

Fee

Total Fee

Task
'Project I 'Senior I,proiect; I 'Design I 'CAD Il'survey I 'Senior I 'Office
Manager Engineer Engineer Engineer Technician Crew Admin Admin
$ 183.52 $ 135.95 $ 117.83 s 101.65 s 80.04 s 136.68 s 96.81 $ 58.11

Initial Authorization - Tasks 1 through 8 for Flnal Design and Environmental Documentation:

Task 1 • Project Manaaement
1.1 Project administration (estimate 6 months) 4 0 4 0 0 0 0 a $ 1.205.41

1.2 QAlQC reviews 4 0 a a a 0 0 0 $ 734.08

Reimbursable exoenses - see breakdown for details $ 150.00

Task Totals 8 a 4 0 0 a 0 0 $ 2,089.48

Task 2 • Survey and MaDDlna
2.1 Title review and basemap update a a 2 a 0 4 a 0 $ 782.41

2.2 Legal Description & Exhibit a 0 a a 0 16 0 0 s 2,186.96

ReimbUrsable exoenses - see breakdown lor details $ 100.00

Task Totals 0 0 2 0 0 20 0 0 $ 3,069.36

Task 3-Desiqn & Enqineerlng
3.1 ROW Improvements Desion 1 a 6 16 4 a 0 a $ 3.072.64

3.2 Utilitv coordination and desian 0 0 8 4 a a 0 0 $ 1.349.29

Reimbursable expenses - see breakdown for details $ 400.00

Task Total 1 0 16 20 4 0 0 0 $ 4,822.13

Task 4 - Environmental Services

Reimbursable ex nses - see breakdown for details

$ 471.33
$ 7,500.00
$ 7971.33

$ 998.46
s 20.175.00
$ 21.173.46

Total Work Elements: $ 39,125.77

Totals
$ 13,324.85
s 21,803.46
$ 3,997.46

4.1 Phase IEnvironmental Site Assessment

Houri



HOUR AND FEE ESTIMATE EXHIBIT A-1

KPG

Cost

• Architecture •
Lnndsc npc Archilc,:cturc
• iv il Engilll!cring. •

Project: City of Des Moines
Transportation Gateway Project South 216th Street - Segment 1A
Supplement NO.8

Reimbursable Breakdown

$ 100.00
Task 1 - Project Management

Mileagc::e_:-- _
Re roduction $

Task 1 - Total $
50.00

150.00

Task 2 - Survey and Mapping
Milea e $

$Reproduction
$Task 2 - Total

100.00
100.00

$ 100.00
Task 3 - Design & Engineering

Mileage
$

$

Re roduction
Task 3 - Total

Task 4 - Environmental Services
Mileage

300.00
$ 400.00

Re roduction
$ 7,500.00
$

Landau Associates - Phase I ESA
Task 4 - Total s 7,500.00

$
Task 5 - Right of Way Acquisition Support

Milea e
Re roduction

$ 12,625.00
$ 50.00

Certified Land Services - ROW Acguisition Support
Certified Land Services - ROW Acguisition Support Appraisal & Appraisal Review $ 7,500.00

Total Reimbursable Costs: $ 28,325.00
Task 5 - Total

KPG Page 1

$ 20,175.00
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c E R T I F I E D
LAN D SERVICES CORPORATION

SCOPE OF WORK AND COST ESTIMATE: City of Des Moines
Gateway Project/Segment lA Parcel 48

Project Overview.

CERTIFIED Land Services is a sub-consultant to KPG Engineering (PRIME) on
this project for the City of Des Moines (Agency).

The project consists of acqumnq one (1) partial takes in fee from a
commercial private property owners.

There is no relocation of persons or personal property on this project.

This project is currently funded with local money only. State and federal
funds are not involved in this project, but may be added at some point in the
future. To protect the City's ability to use blended funds for this project, all
acquisition activities will follow Federal Highways Administration policies and
procedures as well as all applicable federal, state and local laws including, but
not limited to the Uniform Relocation Assistance and Real Property Acquisition
Policies Act of 1970 and its amendments, 49CFR Part 24, and state Revised
Statutes. Work will be in accordance with the WSDOT Local Agencies
Guidelines and by reference the WSDOT Right of Way Manual.

CERTIFIED will work closely with all project stakeholders including project
managers and staff, engineering project managers and designers, property
owners and their representatives and the public.

It is the intention of the consultant to have a project that is certification ready
by the time of completion of the tasks.

Insert date



l AND SERVICES CORPORAT o N
c E R T I F I E

SCOPE OF WORK AND COST ESTIMATE: City of Des Moines
Gateway Project/Segment lA Parcel 48

TASKS
Task 1 - Project Management
Assumptions:

• KPG, as the PRIMEwill act as general right of way project manager.
• CERTIFIED will provide staff management/advisory time for its staff, but will

not consider itself in any way the Project Manager for the project.
1.1.1 Prepare a project schedule for the right of way phase. Monitor and update the

schedule as needed.
1.1.2 Prepare and submit a monthly progress report that will include identification of

work performed in the previous month's schedule, measures for mitigating
schedule slippage, if necessary, and identification and discussion of potential
problems that may arise, including issues resolution.

1.1.3 Post on line and/or e-mail status reports and complete document files for
PRIMEreview and real time access of status reports and diaries.

1.1.4 Manage quality in coordination with the PRIME's Project Manager.
1.1.5 Submit detailed monthly invoices.
1.1.6 CERTIFIEDwill attend a kick-off meeting with PRIMEand the City.

Task 2 - Preparation
Assumptions:

• CERTIFIED staff will review all documents, files, maps, title reports, legal
descriptions and other information provided. Errors, questions and clarifications
will be reviewed and discussed.

Task 3 - Appraisal
Assumptions:

• In accordance with funding source requirements and the agency's approved
right of way procedures, CERTIFIED will determine parcels that may be
acquired with appraisal waivers and those parcels that require full narrative
appraisals.

3.1.1 CERTIFIED will prepare a preliminary funding estimate for the partial fee take
parcel, describing the parcel! its ownership, the estimated cost of any
acquisition, labor! escrow! condemnation and summary of total right of way
phase project costs.

3.1.2 Appraisal Waivers will be written if it is valued under $25,000 in the Preliminary
Funding Estimate process! and which are deemed to be "non-complex".

3.1.3 CERTIFIED will hire a WSDOT-approved appraiser who will provide a full
narrative before and after appraisal if the parcel is identified in the PFEas being
a "non-complex" acquisition valued under $25,000.

Task 4 - Appraisal Review
Assumpti ons:

• Appraisal Reviews are not necessary for acquisitions valued under $25,000
according to state and federal funding source requirements, and the Agency's
approved right of way procedures.

Insert date



E R . T I F I E D
LAN D S E R VIC E S CORPORAl o N

SCOPE OF WORK AND COST ESTIMATE: City of Des Moines
. Gateway Project/Segment lA Parcel 48

4.1.1 CERTIFIED will hire a WSDOT-approved appraisal reviewer who will provide
appraisal review services if the parcel is valued over $25,000 in the PFEand/or
is appraised.

4.1.2 The AGENCY will set just compensation for all parcels from which offers to
property owners will be made,

Task 5 - Administrative
Assumptions:

• All forms and conveyance documents will be WSDOT or agency-approved
templates.

5.1.1. CERTIFIED will provide signature ready legal documents that will be used to
convey fee or temporary construction easement rights for all parcels.

5.1.2. CERTIFIED will order a title commitment for the parcel with Schedule B
showing exceptions listed; copies of vesting deeds and supporting documents
for all liens and encumbrances of record will be included.

5.1.3. The PRIMEwill provide all legal descriptions.
5.1.4. The PRIMEwill provide approved right of way plans.
5.1.5. The PRIME will provide an exhibit map for each fee take and permanent

easement on the project.
5.1.6. CERTIFIED staff will maintain all records, files, documents and reports in

accordance with statutory and WSDOT guidelines and regulations.
5.1. 7. CERTIFIED will provide the PRIME and the AGENCYwith written status reports

on a weekly basis, or as agreed upon with PRIME, and will provide verbal status
reports on demand, as requested.

Task 6 - Negotiation
Assumptions:

• CERTIFIED agents will act in good faith at all times.
• CERTIFIED staff will never coerce owners in an attempt to settle parcels.
• CERTIFIEDwill provide the AGENCYwith an Administrative Settlement letter for

all requested administrative settlements.
• CERTIFIED staff will work whatever hours are necessary, including evenings

and weekends, to make themselves available to owners and their
representatives.

6.1.1. CERTIFIEDwill prepare offer letters for all parcels.
6.1.2. CERTIFIED agents will make at least 3 personal contacts with each owner with

the intent of reaching settlement for the conveyance of property or property
rights needed from each parcel. As many contacts as needed to reach
settlement will be made, until it is mutually agreed between the AGENCYand
CERTIFIED that negotiations should be suspended or given to the AGENCY
Attorney to pursue eminent domain actions.

6.1.3. CERTIFIED staff wtll explain the AGENCY'soffer verbally and in writing,
6.1.4. CERTIFIED staff will provide detailed written diaries for each parcel.
6.1.5. CERTIFIED staff will transmit organized parcel files containing all pertinent

information, documents, forms, diaries, and Disclaimer Statements.
6.1.6. CERTIFIED staff will prepare a condemnation summary memo for any parcel

that the AGENCYdeems it is necessary to acquire through the exercising of its
power of eminent domain.

Insert date



c· E R T I F I E D
LAN D SERVICES CORPORAT o N

SCOPE OF WORK AND COST ESTIMATE: City of Des Moines
Gateway Project/Segment lA Parcel 48

Task 7 - Relocation
Assumptions:

• There are no relocations on this project.
• Sign relocations will be considered cost to cure items addressed in appraisals

and negotiations.

Task 8 - Title Review and Clearance/Closing
Assumptions:

• Clearance of monetary encumbrances is not required on acquisitions valued
under $10,000, according to state and federal funding source requirements.

• CERTIFIEDwill determine AGENCY'stitle clearance policies; the AGENCYmay
require title clearance on acquisitions under $10,000 depending on its internal
policies.

• Upon CERTIFIED's review of project parcel title commitments and the
AGENCY'stitle clearance policies, CERTIFIED will make recommendations to
the AGENCYon title clearance.

• Subsequent to CERTIFIED's understanding of what title needs to be cleared,
CERTIFIEDwill provide AGENCYwith a summary of any title clearance costs
not included in this cost estimate.

• CERTIFIED reserves the right to amend the cost estimate for title clearance,
based on the AGENCY's policies and our review of project parcel title
commitments.

• Monetary liens/encumbrances may be cleared in escrow, self-closed by
CERTIFIED Land Services, or cleared by the property owner, according to
state and federal funding source requirements, and AGENCY'spolicies.

• AGENCY will pay property owners and/or encumbrance holders for any
property or property rights acquired through the closing process.

• AGENCYwill pay for title reports, escrow fees (closing/clearing), any fees
required to obtain partial reconveyances and/or clear monetary
encumbrances including any fees for services such as specialized title
clearance fees, lender and/or attorney fees for review and/or processing, and
recording fees.

B.1.1 CERTIFIEDwill review title commitments for each parcel, and prepare a title
summary listing all liens and encumbrances of record.

B.1.2 CERTIFIEDwill make recommendations regarding the clearance or acceptance
of each lien and encumbrance, and discuss each with the AGENCY.

8.1.3 CERTIFIED will inform property owner(s), verbally and in writing, of any
condemnation, due on sale, or acceleration clauses in owner's deed of
trust/mortgage/real estate contract, and the risk associated therein, and that
said deed of trust/mortgage/real estate contract may not be cleared from the
portion AGENCYis acquiring.

8.1.4 CERTIFIED will make a recommendation whether acquisition(s) should be
self-closed or closed in escrow, based on complexity and AGENCYpolicy.

8.1.5 CERTIFIEDwill prepare any documents needed for dearing any encumbrances
as noted above.

Insert date



LAN D SERVICES CORPORAT o N
c E R T I. F I .. E

SCOPE OF WORK AND COST ESTIMATE: City of Des Moines
Gateway Project/Segment lA Parcel 48

8.1.6 CERTIFIED will provide the AGENCY with complete files at the close of
negotiations for each parcel. Included in our transmittal packages will be
conveyance documents ready for the AGENCYto record.

Task 9 - Certification
Assumptions:

• CERTIFIED will provide WSDOT certification preparation and review.

Task 10 - Project Turnover
Assumptions:

• CERTIFIED will, at the completion of acquisition and certification, present the
AGENCYwith a comprehensive package containing all pertinent project
information.

Insert date



C E,

L A N D

R T I F I E D
SERVICES CORPORAT o N

SCOPE OF WORK AND COST ESTIMATE: City of Des Moines
Gateway Project/Segment lA Parcel 48

COST ESTIMATE
This proposal is based on charging only for those hours worked. The outline of tasks and
hours provided above are a guide to our understanding and approach to work.

I PROJECT MANAGEMENT
Project Manager: 10 hours @ $154 per hour = $1,540.00
(Based on _ hours each fee parcel _' _ hours each temporary construction easement parcel
and _ hours for kick-off meeting; also includes management of appraiser and appraisal
reviewer)

I NEGOTIATION
Senior Acquisition Agent: 60 hours @ $95 per hour = $5,700.00

I TITLE REVIEW 8c. CLEARANCE I CLOSING
Senior Acquisition Agent: 20 hours @ $95 per hour = $1,900.00

I TITLE REPORTS/PAYMENT TO OWNERS
Title Reports will be ordered by the CERTIFIED and paid for directly or as a direct reimbursable
by the City and are not included in this cost estimate. The overall project scope of work calls
for the AGENCY to pay directly for any escrow services and payments of just compensation to
the property owners.

I PRELlMINARY FUNDING ESTIMATE

CERTIFIED staff will prepare a PFEfor the parcel. If the parcel valued under $25,000
CERTIFIED will prepare an Appraisal Waiver Summary Sheet. $1,000.00

I APPRAISAL
If required, an appraiser is to be hired by CERTIFIED; for estimating purposes we will assume
an appraisal will be $61500 or less.

I APPRAISAL REVIEW

If required, a review appraiser is to be hired by CERTIFIED; for estimating purposes we will
assume an appraisal will be $1,000 or less.

I ROW CERTIFICATION 8c. PROJECT CLOSEOUT

Senior Project Manager: 4 hours @ $154 per hour.::: $616.00

I ADMINISTRATIVE SUPPORT
Administrative Support: 6 hours @ $61.50 per hour = $369.00

I REIMBURSABLES

Insert date



c. E R T I F 1 E D
LAN D SERVICES CORPORAT o N

SCOPE OF WORK AND COST ESTIMATE: City of Des Moines
Gateway Project/Segment lA Parcel 48

In addition to the above costs, reimbursable costs such as mileage, postage, phone and fax
charges, or other reasonable costs will be billed at straight cost.

Estimated Reimbursables = $1,500

TOTAL ESTIMATED COSTS W/O APPRAISAL & REVIEW = $12,625.00

TOTAL ESTIMATED COSTS WI APPRAISAL &. REVIEW = $20,125.00

NOTE:
IT IS OUR COMMITMENT TO PROVIDE YOU WITH EFFECTIVE AND COST EFFICIENT SERVICE. SINCE WE WERE
ASKED TO PROVIDE A NOT TO EXCEED COST ESTIMATE, WE HAVE PROVIDED THIS ESTIMATE FOR YOUR
BUDGETING PURPOSES. ALTHOUGH IT CANNOT BE GUARANTEED, IT IS OUR GOAL TO DELIVER THIS
PROJECT WELL WITHIN THE ABOVE TOTAL ESTIMATED COSTS. WE WILL UNDER NO CIRCUMSTANCES
EXCEED THIS ESTIMATE WITHOUT YOUR FULL CONSENT AND APPROVAL.

AUTHORIZATION

The scope of services and contractual conditions as described in this proposal are
accepted and CERTIFIED Land Services Corporation is authorized to proceed.

By
Printed NameSignature*

For __
DatePRIME/ AGENCY

*Name of person with contractual authority responsible for payment of CERTIFIED
Land Services Corporation billing.

Insert date
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Washington State
Depadment of Transportation
Paula J. tlammond, P.E.
Secretary of Transportation

July 8, 2010

Transportation Building
310 Maple Park Avenue S.E.
P.O. Box 47300
Olympia, WA 98504·7300

360·705·7000
TTY: 1·800·833·6388
W'NW.wsdot.wa.gov

Mr. Grant L. Fredricks
Director-Planning, Building and Public Works
City of Des Moines
21650 11thAvenue South
Des Moines, Washington 98198-6317

City of Des Moines
Right of Way Procedures

Dear Mr. Fredricks:

Recently, the WSDOT Headquarters, Real Estate Services Division, reviewed your
agency's submittal of right of way procedures. Upon their review, the City of Des
Moines right of way procedures are approved with the following requirements:

1. The city is approved to acquire with supervision from the region local agency
coordinator. At a minimum the coordinator must review all parcel files prior to
first offers being made to the property owner. '

2. All appraisals, appraisal reviews, acquisitions and any relocation must be
contracted for with qualified agencies or consultants and any relocation consultant
must be monitored by the coordinator.

In addition the city is approved to use the FHWA approved waiver process of $25,000.00
or less, including cost to cure items. If you have any questions regarding the provisions,
please contact Tom Boyd, Northwest Region LA Coordinator, at (206) 440-4205, or
Galen Wright, Real Estate Services, Olympia, at (360)705-7308.

Sincerely,

Ruth McIntyre
Standards and Procedures Engineer
Highways & Local Programs Division

RWM:ac
Enclosure

cc: Galen Wright, Real Estate Services, MS 47338
Ed Conyers, Northwest Region Local Programs, MS NB82-121 w/enclosure
Tom Boyd, Northwest Region, MS NB8?_11 SC! m/p.n{'l()'mr~

ATTACHMENT 5



City of Des Moines
Right-of-Way Procedures

AGENCY: City of Des Moines. \VA

The City of Des Moines ("AGENCY"), desiring to acquire Real Property in accordance with the state
Uniform Relocation Assistance and Real Property Acquisition Act (Ch. 8.26 RCW) and state regulations
(Ch. 468-1 00 WAC) and applicable federal regulations, hereby adopts the following procedures to
implement the above statutes and Washington Administrative Code. The Planning; Building, and
Public Works Department ("Department") of the AGENCY is responsible for the real property
acquisition and relocation activities on projects administered by the AGENCY. To fulfill the above
requirements the" Department" will acquire right of-way in accordance with the policies set forth in the
Washington State Department of Transportation Right of Way Manual and Local Agency Guidelines
manual (M 36-63). The AGENCY has the following expertise and personnel capabilities to accomplish
these functions:

1. Include the following as they relate to the AGENCY's request.

a. List the functions below for which the agency has qualified staff and the responsible
position. Attach a list of the individuals on the AGENCY staff who currently fill those
positions and a brief summary of their qualifications. This list will need to be updated
whenever staffing changes occur. An AGENCY will be approved to acquire based upon
staff qualifications.

(1) PROGRAM ADMINISTRATION

Agency Position: Planning, Building and Public Works Director

(2) APPRAISAL

Agency Position: Qualified Consultant

(3) APPRAISAL REVIEW

Agency Position: Qualified Consultant

(4) ACQUISITION

Agency Position: Qualified Consultant

(5) RELOCATION

Agency Position: Qualified Consultant

SUFU F('T TO REQUIREMENTS LISTED IN
RIGHI' U1- \.1-\ ~ Pl~OCEDURES APPROVAL LETTER

City of Des Moines ROW Procedures Page 1 of 5



City of Des Moines ROW Procedures Page 2 of5

(6) PROPERTY MA~AGEMENT

Agency Positions: Finance Director
Planning, Building and Public Works Director
City Attornev

b. Any functions for which the Agency does not have staff will be contracted for with
WSDOT, another local agency with approved procedures or an outside contractor. An
AGENCY that proposes to use outside contractors for any of the above functions will
need to work closely with the WSDOT Local Agency Coordinator and Highways and
Local Programs to ensure all requirements are met. When the AGENCY proposes to
have a staff person negotiate who is not experienced in negotiation for FHW A funded
projects the Coordinator must be given a reasonable opportunity to review all offers and
supporting data before they are presented to the property owners.

c. An AGENCY wishing to take advantage of an Appraisal Waiver process on properties
valued up to $25,000 or less should make their proposed waiver process a part of these
procedures. The process outlined in LAG manual Appendix 25.146 has already been
approved. The AGENCY may submit a process different than that shown and it will be
reviewed and approved if it provides sufficient information to determine value.

d. Attach a copy of the Agency's administrative settlement policy showing the approving
authority(s) and the process involved in making administrative settlements.

2. All projects shall be available for review by the FHWA and the state at any time and all project
documents shall be retained and available for inspection during the plan development, right-of-
way and construction stages and for a three year period following acceptance of the projects by
WSDOT.

3. Approval of the AGENCY's procedures by WSDOT may be rescinded at any time the Agency is
found to no longer have qualified staff or is found to be in non-compliance with the regulations.
The rescission may be applied to all or part ofthe functions approved.

CITY OF DES MOINES

Approved By:
Date I

At the direction of the Des Moines
City Council taken at an open public
meeting on ~ -/ c) -/v

WASHINGTON STATE DEPARTMENT
OF TRANSPORTATION

Date 7
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VVAIVER OF APPR-\ISAL

The City of Des Moines desiring to acquire Real Property according to 23 CFR, Part 635, Subpart C and
State directives and desiring to take advantage of the $25,000.00 appraisal waiver process approved by
the Federal Highway Administration for Washington State, hereby agrees to follow the procedure
approved for the Washington State Department of Transportation as follows:

A. The City of Des Moines may elect to waive the requirement for an appraisal if the acquisition is
simple and the compensation estimate indicated on the PFE (Project Funding Estimate) is
$25,000.00 or less including cost-to cure items.

B. The Agency must make the property owner(s) aware that an appraisal has not been done on the
property and that one will be completed if they desire.

C. Special care should be taken in the preparation of the waiver. As no review is mandated, the
preparer needs to assure that the compensation is fair and that all the calculations are correct.

Procedures

A. An Administrative Offer Summary (AOS) is prepared using data from the PFE.

B. The AOS is submitted to the City Engineer for approval.

C. The Planning, Building, and Public Works Director signs the AOS authorizing a first offer to the
property owner(s).

APPROVED:

i, City Manager

Date

At the direction of the Des Moines
City Council taken at an open public
meeting on " ·-/0 -rU .
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AD:\rIINISTRA TIVE SETTLEl\'IENT PROCEDVRES

The City of Des Moines, Washington, shall to the greatest extent possible, expeditiously negotiate all fair
market value offers for the acquisition of real property. However, the City recognizes the fact that
differences of fair market value may occur with the property owner. These differences typically exceed
the fair market value offered by the City. In such cases an Administrative Settlement may be necessary
where, the City will continue to negotiate considering all information supporting just compensation in
excess of fair market offers.

The City's negotiator will continue to work with the City staff and property owners towards a mutual and
reasonable agreement of just compensation. All reasonable counter offers by the property owner are
submitted to the City Engineer for review. If in agreement, the City Engineer will coordinate, with the
assigned negotiator and other City staff, a letter of support towards an Administrative Settlement.
Considerations in the letter may include, but not limited to, all available pertinent appraisals, range of
testimony in a condemnation trial, construction schedules, prior court awards, trial costs (legal counsel)
and the public interest.

The City Engineer will then forward and review the letter of support with the Planning, Building, and
Public Works Director. At that time, the Planning, Building, and Public Works Director may accept,
deny or request further review from the City Attorney's Office or other City staff.

Once the Administrative Settlement is accepted by the Planning, Building, and Public Works Director, the
matter is then forwarded and presented in a form of a motion to the City Council for approval.

APPROVED:

state Services
Washington State D
Transportation

Anthon
City ofD

Date

At the direction of the Des Moines
City Council taken at an open public
meeting on (,.-/0-1"0 .



AGENCY STAFF POSITIONS & QUALIFICATIO~S

City of Des Moines staff will be responsible for the Program Administration and Property Management
functions. The following positions and individuals are identified below. Position descriptions and
qualifications are available.

Planning, Building and Public Works Director: Grant Fredricks, PE

Assistant Director - Transportation Engineering: Daniel 1. Brewer, PE

Assistant Director - Surface Water Management and Utilities: Loren Reinhold, PE

Finance Director: Paula Henderson

City Attorney: Pat Bosmans

City of Des Moines ROW Procedures Page 5 of5
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2012 - 2017 CAPITAL IMPROVEMENT PLAN
Transportation CIP Fund

CAPITAL IMPROVEMENT PLAN
REQUEST FORM

CATEGORY
PROGRAM
PROJECT

Transportation
Des Moines Transportation Gateway
South 216th Street Improvement- Segment1-A (29th to 24th)

PROJECT NO.
Project Type:
Council Goals met:
Council Objectives met:
Project Status

319.332
Capacity
1.2.3

Adopted
LOCATION S. 216111St- 29th Avenue to 24th Avenue South including the Pacific Highway South Intersection
DESCRIPTION: Widen roadway to 5 lanes with a continuous left turn lane. bicycle lanes. sidewalks planler strips and U-turn pockets at Pacific Highway S

Formerty S. 216th SI. Segment 1 (1-5 to 24th Avenue S). Ihis project is the first of two stages.

EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL' FY 09 Act FY 10 Act FY 11 Est FY 11 Amend FY 12 rv 13 FY 14 FY 15 FY 16 FY 17
ADMIN (CITY STAFF) $ 275.174 s 16.235 $ 17.939 S 16,000 S 16,000 S 20,000 s 20,000 S 20,000 $ 35,000 S 80,000 S 50.000
CIP PROJ MANAGEMENT 50.000 - 5,000 5,000 5,000 20,000 15,000
DESIGN I ENGINEERING 794,965 296.604 190.890 167,471 167,471 80,000 15,000 15,000 15,000 15,000
LAND 1.700.000 200,000 400,000 600,000 500.000
ROW SERVICES 510.000 90,000 90,000 180,000 150,000
IMPROVEMENTS 3,924,530 2,353,000 1,571,530
INSPECTION 490,972 282,360 208,612
CONTINGENCY 625,000 25,000 30,000 30,000 60,000 310,000 170,000
Utility Undergrounding 127,400 127,400
Highline Water Districl 39.500 39,500
OTHER - -
TOTAL $ 8.537.541 s 312,839 $ 208.829 $183,471 S 183,471 $125,000 s 360,000 s 560,000 $ 895,000 s 3,749,860 s 2,142,542

FUNDING SOURCES TOTAL- FY 09 Act FY 10 Act FY 11 Est FY 11 Amend FY 12 FY 13 FY 14 FY 15 FY 16 FY 17
PWTF Loan (confirmed) s 325,000 $ 243,750 $ 67,500 s 13,750 s 13,750 $ s - $ s s - $
Federal STP (Unconfirmed) 2.500,000 1,500.000 1,000,000
Federal Grant (Unconfirmed) 800,000 100,000 100,000 175,000 225,000 200,000
TRAFFIC IMPACT FEES 120.000 5,000 25,000 30,000 30,000 30,000
IN-LIEU FEES (unconfirmed) ," 2,104.t 16 230.000 430,000 660,000 700,000 84,116
TIB (Unconfirmed) 2.000.000 1,200,000 800,000
Hiqhline Water District 39.500 39,500
2008 Bond Proceeds - 13.750 (13,750 (13,750)
Transportation CIP Fund 648.925 69.089 127.579 183,471 183,471 125,000 25,000 5,000 30,000 55,360 28,426
TOTAL s 8.537,541 $ 312.839 $ 208.829 $183,471 $ 183,471 $125,000 $ 360,000 s 560,000 $ 895,000 s 3,749,860 s 2,142,542
"Excludes FY 11 Amd

83



Consent Agenda Item #5

AGENDA IT E M

BUSINESS OF THE CITY COUNCIL
City of Des Moines, WA

SUBJECT: Draft Resolution 12-118 AGENDA OF: August 30,2012
TIB Funding Certification for the
South 216th Street Project (Segment 2: DEPT. OF ORIGIN: Planning, Building & Public
is" Ave. S. to 24th Ave. S) Works

DATE SUBMITTED: August 21, 2012
AITACHMENTS:

CLEARANC~.
[ X ] Legal _
[X] Finance
[ ] Marina NIA
[ ] Parks, Recreation & Senior Services l::#A J

[X] Planning, Building & Public Works~
[ ] Police NIA

1. Draft Resolution No. 12-118
2. Transportation Improvement Board Award

Letter, November 18, 20 II
3. RCW 47.26.84
4. King County Metro Letter, August 18,

2011
5. Adopted CIP budget Worksheet
6. 2013-2018 Budget Worksheet (Draft) ERAPPROVED BY CITY

FOR SUBMITI AL:__:_----J,.J~--

Purpose and Recommendation:
The purpose of this Agenda Item is to approve Draft Resolution 12-118 (Attachment 1), certifying to the
Washington State Transportation Improvement Board (TIB) that the City has secured local and/or
private funding for the construction of the South 2161h Street - Segment 2 (I8th Avenue South to 24th
Avenue South) Improvement Project, and to authorize staff to advertise the project for construction bids
once all utility agreements for the project have been completed. This item will appear on the Consent
Calendar.

Suggested Motion

"I move to approve Draft Resolution No 12-118 certifying to the Washington State Transportation
Improvement Board (TIB) that local funding is secured, authorize the City Manager or his designee to
sign the TIB Project Funding Status Form and Fuel Tax Grant Distribution Agreement, and further
authorize Administration to advertise the S. 216tl1 Street - Segment 2 us" Avenue S to 24th Avenue
South) improvement project for construction bids upon completion of utility agreements."



725,105
429,818

919,409

5,405,367

7,479,699

Background
Widening and improvement ofS. 216th Street - Segment 2 (18th Ave. S. to 24th Ave. S.) is an element of
the City of Des Moines Comprehensive Plan and an adopted project in the 2012 Capital Improvement
Program (Project #319.333). This arterial segment is of one of the three roadway segments referred to
collectively as the Transportation Gateway Project. This roadway will be widened with additional travel
lanes in each direction, a center tum lane, bicycle lanes, curbs, gutters, sidewalks, underground wiring,
LED street and pedestrian lighting, and a new storm drainage and treatment system.

Discussion
The City applied for TIB funding for the improvements on August 30, 2011 requesting $4,000,000 in
construction funding towards the estimated $7,479,699 required for the project including funds already
spent for design and right-of-way as well as future construction and construction engineering services to
complete the roadway improvements as detailed below:

Total Cost

4,000,000

3,324,907

134,792

20,000

7,479,699

On November 18,2012 the TIB approved the $4,000,000 grant (Attachment 2). The City is required to
certify funding by signing and returning the Project Funding Status Form as well as the Fuel Tax Grant
Distribution Agreement included with the TIB award letter. The TIB requires that the City certify that
funding is in place prior to approving the project for advertising and construction. This must be
completed by November 18,2012 or the grant funds will be reassigned to another TIB project. RCW
47.26.84 is provided as Attachment 3.

King County Metro has also committed $20,000 for transit stop improvements (Attachment 4).

Design, environmental, and right-of-way work is complete. The City's design consultant is finalizing
the construction documents for bid advertisement. Utility agreements are being finalized, and will be
brought before the City Council in September for approval.

Alternatives
The deadline to provide this certification to the TIB is November 18, 2012. Council could defer
certification to a future Council meeting in September or October. This would delay the advertisement
of the project, and ultimately the start of the construction project.

Engineering & Special Studies

Rights of Way
Construction Engineering/Other

Construction Contract

Total TIB Funding Request

Funding Partners

State TIB
Des Moines (PWTF Loan, Port, 2008
Bonds, Traffic Impact Fees)

Franchise Utilities (Midway, Highline,
Corneast, CenturyLink)

King County Metro

Total Funding

2



Financial Impact
This project is included in the adopted 2012 Capital Improvement Program (Attachment 5). The Des
Moines Creek Business Park Second Development Agreement with the Port of Seattle, approved by the
Council on June 14, 2012 provides $2.5 million of matching "local" funds for the project as their
contribution toward frontage improvements on this roadway segment. The residual funds required for
local match have been spent during design and right of way acquisition.

The Draft 2013-2018 CIP budget worksheet is included as Attachment 6, which provides the most up to
date budget information for the project. Note that the $1,051,166 difference between the $7,479,699 TIB
application number above from 2011 and the current 2012 estimate of total project cost of$8,530,675 is
accounted for by the value of the WSDOT transfer ($816,000), Port of Seattle transfer ($254,964) and
refinements to the cost estimates over the past year.

Recommendation or Conclusion
Staff recommends adoption of the motion.

Concurrence
The Legal, Finance, Planning, Building and Public Works Departments concur.

3



Attachment 1

ENGINEER's FIRST DRAFT 07/25/12

RESOLUTION NO. 12-118

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DES
MOINES, WASHINGTON, certifying funding for the City of Des
Moines S. 216th Street - Segment 2 (18th Ave. S. to 24th Ave. S.)
Improvement Project.

WHEREAS, the City Council of Des Moines exists to promote
the welfare of the citizens of Des Moines, Washington, and
recognizes that improvements to S. 216th Street are necessary to
sustain mobility and serve economic growth of the City, and

WHEREAS, the Comprehensive Transportation Plan for the
City of Des Moines, was adopted as an element of the
Comprehensive Plan and recommends that this roadway be widened
to five lanes including bicycle and pedestrian improvements, and

WHEREAS, design of this Project is complete, the City has
secured the necessary right of way for construction of the
Project, and the City is prepared to advertise the Project for
construction bids, and

WHEREAS, the City of Des Moines applied for a grant from
the Washington State Transportation Improvement Board
(hereinafter "TIB") for a FY 2013 TIB Urban Corridor Project: S.
216th Street Improvements, Segment 2 (18th Avenue South to 24th
Avenue S.), including its intersection with 24th Avenue S., and

WHEREAS, on November 18, 2011 the TIB awarded $4,000,000
in state TIB funds, subject to certification that local matching
funds are reserved for the improvements pursuant to RCW
47.26.084, and

WHEREAS, the City of Des Moines and the Port of Seattle
have approved the 2nd Development Agreement for the Des Moines
Creek Business Park whereby the Port of Seattle agreed to
provide $2.5 million in funding for the S. 216th Street
improvements, and

WHEREAS, King County Metro has agreed to provide up to
$20,000 in matching funds towards design and construction of new
transit facility improvements; now therefore,



ADOPTED BY the City Council of the City of
Washington this day of August, 2012 and
authentication thereof this day of , 2012.

Des Moines,
signed in

Resolution No.
Page 2 of

THE CITY COUNCIL OF THE CITY OF DES MOINES RESOLVES AS FOLLOWS:

Funding for the S. 216th Street - Segment 2 (18th Ave. S.
to 24th Ave. S.) Improvement Proj ect is secured and the City
Council certifies that the necessary local matching funds will
be available for construction.

MAY 0 R

APPROVEDAS TO FORM:

City Attorney

ATTEST:

City Clerk



TIS Members

Mayor James Irish, ChaIr
Cf.y 01 Le Center

Cornrnlssloner Mike Wilson, Vice
Chair

Greys Herber County

Councilmember Jeanne Burbidge
Cil}' of Federal Way

Todd Coleman. P.E.
Port of Vancouver

Councllmember Sam Crawtotd
Whalccm Couniy

Kathleen Davis
WSDOT

Mar'" Freiberger. P .E.
Cay of Sedro·Woolley

CO<Jl1CIlmamber William Gothrnam. P,E.
eny Of Spokane Valley

Secretary Paula Hammond, P.E.
WSDOT

Paullngiosl
Office of Fi(lBndel Management

Ccrrvnssloner G,eg Partcl1
WhItman County

Laura Philpot
City of Sammamish

Heidi Stamm
h'S Public Affairs

Harold Taniguchi
King County Metro Trans~

steve rnorosen, P.E.
Snohomizb County

John Vodoplch
Cily of Bonney Lake

Jay Weber
County Road Administration Board

Relph Wessels, P.E,
Bicycle Alliance of Washington

stevan E. Gorcester
ExecutA'8 Director

P.O, Bey. 40901
Olirnpia. WA 98504-0901

Phone: 3SO-58S-11dO
Fax: 360·581>-1165

www.ub.wa.gov

Washington State
Transportation Improvement Board

November 18, 2011 NUV 2 2 2011

Mr. Grant Fredricks
Public Works Director
City of Des Moines
21650 11th Avenue South
Des Moines, WA 98198-6317

d1"7- - -:-~ __
~ ~ t.j"B~:··Bc.---·~:

G.F. ~r-/

Dear Mr. Fredricks:

Congratulations! We are pleased to announce the selection of your project, South
216th Street, 18th Ave S to 24th Ave S, TIB project number 8-1-110(006)-1. The total
TIB funds for this project is $4,000,000.

Before any work is allowed on this project, you must:
• Verify the information on the Program Funding Status form, revise if necessary,

and sign;
• Submit the section of your adopted Six Year Transportation Improvement Plan

listing this project;
• Sign both copies of the Fuel Tax Agreement;
• Return the above items to TIB;
• You may incur reimburseable expenses only after you receive approval from

TIB.

In accordance with RCW 47.26.84, you must certify full funding by November 18,2012
or the grant may be terminated. Grants may also be rescinded due to unreasonable
project delay as described in WAC 479-05-211.

If you have questions, please contact Greg Armstrong, TIB Project Engineer, at (360)
586-1142 or e-mail GreqA@TIB.wa.gov_

Sincerely,

~

Stevan Gorcester
Executive Director

Enclosures
Attachment 2

Investing in your local community

http://www.ub.wa.gov
mailto:GreqA@TIB.wa.gov_


Agency: DES MOINES
Project Name: South 216th Street

18th Ave S to 24th Ave S

TIS Project Number: 8-1-11 O(006}-1

~ Transportation Improvement Board
~ Project Funding Status Form

Verify the information below and revise if necessary.

Return to:
Transportation Improvement Board
PO Box 40901
Olympia, WA 98504-0901

PROJECT SCHEDULE
" ." Oate"Show.rf on

,,'

Application "
Revised Da~es ' -,

.,

Construction Approval Date

Contract Bid Award Feb 2012

Contract Completion May 2013

PROJECT FUNDING PARTNERS
fList additional unding nartners and amount.

, ,
FU~d~ng Partners' Amount R~vlseo Funding

DES MOINES 3,324,907

WSDOT 0

Federal Funds 0

Franchise Utilities 134,792

King County Metro 20,000

TOTAL LOCAL FUNDS 3,479,699

Both agency officials must sign the form before returning it to the TIB office.

Mayor or Public Works Director

Signature Dale

Printed or Typed Name Title

Financial Officer

Signature Date

Printed or Typed Name True

TIB Funding Status Report



Washington State Transportation Improvement Board
Fuel Tax Grant Distribution Agreement

LEAD AGENCY: DES MOINES
PROJECT NUMBER: 8-1-110(006)-1
PROJECT TITLE: South 216th Street
PROJECT TERMINI; 18th Ave S to 24th Ave S

1.0 PURPOSE

The Washington State Transportation Improvement Board (hereinafter referred to as "TIB")
hereby grants funds for the project specified in the attached documents, and as may be
subsequently amended, subject to the terms contained herein. It Is the intent of the parties, TIB
and the grant recipient, that this Agreement shall govern the use and distribution of the grant
funds through all phases of the project. Accordingly, the project specific information shall be
contained in the attachments hereto and incorporated herein, as the project progresses through
each phase.

This Agreement, together with the attachments hereto, the provisions of chapter 47.26 Revised
Code of Washington, the provisions of title 479 Washington Administrative Code, and TIB
Policies, constitutes the entire agreement between the parties and supercedes all previous
written or oral agreements between the parties.

2.0 PARTIES TO AGREEMENT

The parties to this Agreement are TIB, or its successor, and the grant recipient, or its successor,
as specified in the attachments ..

3.0 TERM OF AGREEMENT

This Agreement shall be effective upon execution by TIB and shall continue through completion
of each phase of the project, unless terminated sooner as provided herein.

4.0 AMENDMENTS

This Agreement may be amended by mutual agreement of the parties. Such amendments shall
not be binding unless they are in writing and signed by personnel authorized to bind each of the
parties.

5.0 ASSIGNMENT

The grant recipient shall not assign or transfer its rights, benefits, or obligations under this
Agreement without the prior written consent of TIB. The grant recipient is deemed to consent
to assignment of this Agreement by TIB to a successor entity. Such consent shall not constitute
a waiver of the grant recipient's other rights under this Agreement.

6.0 GOVERNANCE & VENUE

This Agreement shall be construed and interpreted in accordance with the laws of the state of
Washington and venue of any action brought hereunder shall be in the Superior Court for
Thurston County.

TIB Fonn 190·500 Page 1of3 Rev. 211412003
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7.1 UNILATERAL TERMINATION

Either party may terminate this Agreement upon 30 days' prior written notice to the other
party. If this Agreement is so terminated, the parties shall be liable only for performance
rendered or costs incurred in accordance with the terms of this Agreement prior to the
effective date of termination.

7.2 TERMINATION BY MUTUAL AGREEMENT

Either party may terminate this contract in whole or in part, at any time, by mutual
agreement with a 30 calendar day written notice from one party to the other.

7.3 TERMINATION FOR CAUSE

In the event TIB determines the grant recipient has failed to comply with the conditions
of this Agreement in a timely manner, TIB has the right to suspend or terminate this
Agreement. TIB shall notify the grant recipient in writing of the need to take corrective
action. If corrective action is not taken within 30 days, the Agreement may be
terminated. TIS reserves the right to suspend all or part of the Agreement, withhold
further payments, or prohibit the grant recipient from incurring additional obligations of
funds during the investigation of the alleged compliance breach and pending corrective
action by the grant recipient or a decision by TIB to terminate the Agreement. The grant
recipient shall be liable for damages as authorized by law including, but not limited to,
repayment of misused grant funds. The termination shall be deemed to be a
Termination for Convenience if it is determined that the grant recipient: (1) was not at
fault, or (2) failure to perform was outside of the grant recipient's control, fault or
negligence. The rights and remedies of TIS provided in this Agreement are not
exclusive and are in addition to any other rights and remedies provided by law.

7.4 TERMINATION FOR CONVENIENCE

TIS may, by ten (10) days written notice, beginning on the second day after the mailing.
terminate this Agreement, in whole or in part, because federal or state funds are no
longer available for the purpose of meeting TIB's obligations, or for any reason. If this
Agreement is so terminated, TIS shall be liable only for payment required under this
Agreement for performance rendered or costs incurred prior to the effective date of
termination.

7.5 TERMINATION PROCEDURE

Upon receipt of notice of termination, the grant recipient shall stop work and/or take such
action as may be directed by T[B.



Signature of Chainnan/Mayor Date Executive Director Date

Washington State Transporlation Improvement Board
Fuel Tax Grant Distribution Agreement

8.0 AVAILABILITY OF TIB FUNDS

The availability of Transportation Improvement Board funds is a function of Motor Vehicle Fuel
Tax collections and existing contractual obligations. The local agency shall submit timely
progress billings as project costs are incurred to enable accurate budgeting and fund
management. Failure to submit timely progress billings may result in delayed payments or the
establishment of a payment schedule.

9.0 ATTACHMENTS

Attachments are incorporated into this agreement with subsequent amendments as needed.

Approved as to Form
This 14th Day of February, 2003
Rob McKenna
Attomey General

By:

Signature on file

Elizabeth Lagerberg
Assistant Attorney General

Lead Agency Transportation Improvement Board

Print NamePrint Name

TIS Fonn 190-500 Page 3 of3 Rev. 211412003
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.~~l~} Washington state Transportation Improvement Board
~ Fuel Tax Grant Distribution Agreement

LEAD AGENCY: DES MOINES
PROJECT NUMBER: 8-1-110(006)-1
PROJECT TITLE: South 216th Street
PROJECT TERMINI: 18th Ave S to 24th Ave S

1.0 PURPOSE

The Washington State Transportation Improvement Board (hereinafter referred to as "TIS")
hereby grants funds for the project specified in the attached documents, and as may be
subsequently amended, subject to the terms contained herein. It is the intent of the parties, TIB
and the grant recipient, that this Agreement shall govern the use and distribution of the grant
funds through all phases of the project. Accordingly, the project specific information shall be
contained in the attachments hereto and incorporated herein, as the project progresses through
each phase.

This Agreement, together with the attachments hereto, the provisions of chapter 47.26 Revised
Code of Washington, the provisions of title 479 Washington Administrative Code, and TIS
Policies, constitutes the entire agreement between the parties and supercedes all previous
written or oral agreements between the parties.

2.0 PARTIES TO AGREEMENT

The parties to this Agreement are TIB, or its successor, and the grant recipient, or its successor,
as specified in the attachments. .

3.0 TERM OF AGREEMENT

This Agreement shall be effective upon execution by TIB and shall continue through completion
of each phase of the project, unless terminated sooner as provided herein.

4.0 AMENDMENTS

This Agreement may be amended by mutual agreement of the parties. Such amendments shall
not be binding unless they are in writing and signed by personnel authorized to bind each of the
parties.

5.0 ASSIGNMENT

The grant recipient shall not assign or transfer its rights, benefits, or obligations under this
Agreement without the prior written consent of TIS. The grant recipient is deemed to consent
to assignment of this Agreement by TIS to a successor entity. Such consent shall not constitute
a waiver of the grant recipienfs other rights under this Agreement.

6.0 GOVERNANCE & VENUE

This Agreement shaJ1be construed and interpreted in accordance with the laws of the state of
Washington and venue of any action brought hereunder shall be in the Superior Court for
Thurston County.
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.mJ;, Washington state TransportatiOll/mprovement Board
~~ Fuel Tax Grant Distribution Agreement

7.0 TERMINATION

7.1 UNILATERAL TERMINATION

Either party may terminate this Agreement upon 30 days' prior written notice to the other
party. If this Agreement is so terminated, the parties shall be liable only for performance
rendered or costs incurred in accordance with the terms of this Agreement prior to the
effective date of termination.

7.2 TERMINATION BY MUTUAL AGREEMENT

Either party may terminate this contract in whole or in part, at any time, by mutual
agreement with a 30 calendar day written notice from one party to the other.

7.3 TERMINATION FOR CAUSE

In the event TIB determines the grant recipient has failed to comply with the conditions
of this Agreement in a timely manner, TIS has the right to suspend or terminate this
Agreement. TIS shall notify the grant recipient in writing of the need to take corrective
action. If corrective action is not taken within 30 days, the Agreement may be
terminated. TIB reserves the right to suspend all or part of the Agreement, withhold
further payments, or prohibit the grant recipient from incurring additional obligations of
funds during the investigation of the alleged compliance breach and pending corrective
action by the grant recipient or a decision by TIS to terminate the Agreement. The grant
recipient shall be liable for damages as authorized by law including, but not limited to,
repayment of misused grant funds. The termination shall be deemed to be a
Termination for Convenience if it is determined that the grant recipient: (1) was not at
fault. or (2) failure to perform was outside of the grant recipient's control, fault or
negligence. The rights and remedies of TIB provided in this Agreement are not
exclusive and are in addition to any other rights and remedies provided by law.

7.4 TERMINATION FOR CONVENIENCE

TIS may, by ten (10) days written notice, beginning on the second day after the mailing,
terminate this Agreement, in whole or in part, because federal or state funds are no
longer available for the purpose of meeting TIB's obligations, or for any reason. If this
Agreement is so terminated, TIB shall be liable only for payment required under this
Agreement for performance rendered or costs incurred prior to the effective date of
termination,

7.5 TERMINATION PROCEDURE

Upon receipt of notice of termination, the grant recipient shall stop work and/or take such
action as may be directed by TIB.



SIgnature of ChafnnanlMayor Date Executive Director Date

~ Washington State Transportation Improvement Board
~ Fuel Tax Grant Distribution Agreement

8.0 AVAILABILITY OF TIS FUNDS

The availability of Transportation Improvement Board funds is a function of Motor Vehicle Fuel
Tax collections and existing contractual obligations. The local agency shall submit timely
progress billings as project costs are incurred to enable accurate budgeting and fund
management. Failure to submit timely progress billings may result in delayed payments or the
establishment of a payment schedule.

9.0 ATTACHMENTS

Attachments are incorporated into this agreement with subsequent amendments as needed.

Approved as to Form
This 14th Day of February, 2003
Rob McKenna
Attorney General

By:

Signature on file

Elizabeth Lagerberg
Assistant Attorney General

Lead Agency Transportation Improvement Board

Print Name Print Name

TIB Fonn 190-500 Page 30f3 Rev. 211412003



4,000,000

Attachment 1

Project Funding Summary

Project Information

Lead Agency DES MOINES
Project Number 8-1-110(006)-1

Project Title South 216th Street
Project Termini 18th Ave S to 24th Ave S

TIB funds for the project are:

Phase
Design
Right of Way
Construction
Total Grant

TIB Funds
o
o

4,000,000

ris Form 190·600 Rev. 2/1412003



RCW 47.26.084: Transportation improvement account - Small city program - Certifica ... Page 1 of 1
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47.26.050 « 47.26.084» 47.26.086

RCW 47.26.084
Transportation improvement account - Small
city program - Certification of funding.

(1) The transportation improvement account is hereby created in the motor vehicle fund. The
intent of the program is to:

(a) Improve mobility of people and goods in Washington state by supporting economic
development and environmentally responsive solutions to our statewide transportation
system needs;

(b) Improve the arterial street system of the state by improving mobility and safety while
supporting an environment essential to the quality of life of the citizens of the state; and

(c) Maintain, preserve, and extend the life and utility of prior investments in transportation
systems and services.

(2) The small city program, as provided for in RCW 47.26.115, is implemented within the
transportation improvement account.

(3) Within one year after board approval of an application for funding, a county, city, or
transportation benefit district shall provide written certification to the board of the pledged
local and/or private funding. Funds allocated to an applicant that does not certify its funding
within one year after approval may be reallocated by the board.

[2011 c 120 § 6: 1999 c 94 § 17; 1994 c 179 § 10; 1988 c 167 § 2.]

Notes:
Legislative finding--Effective dates -- 1999 c 94: See notes following RCW

43.84.092.

Savings -- Severability -- 1988 c 167: See notes following RCW 47.26.121.

Attachment 3
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~
King County
Department of Transportation
Office of Regional Transportation Planning
201 South Jackson, Suite 0811
Seattle, WA 98104-3856
www.kjngcounty.gov

.August 18,2011

Grant Fredricks, Director
Planning, Building and Public Works Department
City of Des Moines
21630 11thAvenue South, Suite D
Des Moines, WA 98198

c~~p(_+-
Dear Mr'-'Fredricks:

",'

The King County Department of Transportation (KeDOT) is pleased to support the City of Des
Moines' application for the FY 2013 Washington State Transportation Improvement Board (TIB)
Urban Corridor Program funding for their Transportation Gateway Project: South 216111 Street
Segment 2. State funding would allow for transit stop, bicycle and pedestrian improvements.

The Des Moines project is located in an area currently planned for intense redevelopment,
including a new business park. Improved transit access will be important as transit ridership is
expected to increase upon completion of the redevelopment. The scope of this project includes
design, securing right-of-way, constructing King County Metro Transit's standard bus shelter
footings at all stops, ADA ramps, pedestrian lighting, continuous sidewalks, bike lanes, and
sustainable sola.r lighting in the bus shelters.

On August 15, 2011, King County Council enacted a two-year, $20 Congestion Reduction
Charge. Contingent upon securing subsequent funding sources to maintain current service levels
beyond 2013, KCDOT Metro Transit Division is willing to contribute up to $20,000 in matching
funds towards design and constru.ction of these transit facility improvements.

We hope you are successful in securing funding for this important project.

Sincerely,

~~~\JJU
~Ron Postliuma, Assistant Director

King County Department of Transportation

co: Leonard Madsen, Transportation Project Manager, Des Moines Public Works Department

Attachment 4

http://www.kjngcounty.gov
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2012 - 2017 CAPITAL IMPROVEMENT PLAN
Transportation CIP Fund

CAPITAL IMPROVEMENT PLAN
REQUEST FORM

PROJECT NO.
Project Type:
Council Goals met:
Council Objectives met:
Project Status Adopted

319.333

CATEGORY
PROGRAM
PROJECT

Transportation
Des Moines Transportation Gateway
South 216th Street Improvement - Seg ment 2

Capacity
1.2.3

LOCATION 18th Avenue South to 24th Avenue South

DESCRIPTION:
Widen Roadway to 5 lanes and provide a continuous center turn lane. bike lanes. transit stops. curb. gutter. planters and sidewalks.

and a new signalized intersection at 20th Avenue S.

EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL" FY 06 Act FY 09 Act FY 10 Act FY 11 Est FY 11 Amend FY 12 FY 13 FY 14 FY15 FY 16 FY 17

ADMIN (CITY STAFFf s 129.117 s 972 s 16,027 $ 17.118 $ 20.000 $ 20.000 $ 35.000 $ 40,000

CIP PROJ MANAGEMENT 15.000 - . 10,000 5.000

DESIGN / ENGINEERING 690.988 9.471 191,017 284.506 185,994 185.994 20.000

LAND 75.572 59.507 106.767 16.065

LAND· Port of SeatUe 254,964 254.964 254,964

LAND. WSDOT (Portion of SeQ. 1} 816,000 816.000

ROW SERVICES 67,031 12.275 48,672 55.812 6.064

IMPROVEMENTS 4,052,837 22.470 2,821,257 1,209.110

All. Improvements (TIB App.) 775.000
540.000 235,000

INSPECTION 720.000
504,000 216,000

CONTINGENCY 618,674 43,674 25,035 210,000 365,000

Underground PSE Utilities 88,112
70,490 17.622

Comeast 44.855
35,885 8.970

CenturvLink (Qwestl 50.637
40,510 10.127

Midway Sewer -
Highline Water District 15.000

15,000

OTHER -
TOTAL $ 8,413,787 s 10.443 $ 229.514 $ 313.899 $ 1,428,811 $ 648.572 $ 4.324,291 $ 2,106.829

»-s-
O::::r
3
(I)
:l-c.n

FUNDING SOURCES TOTAL" FY 08 Act FY 09Acl FY 10 Act FY 11 Est FY 11 Amend FY 12 FY13 FY 14 FY 15 FY 16 FY 17

PWTF Loan(confirmedl s 345,000 $ - s 108,750 $ - $ 236,250 $ 236,250 $ . $ .
TRAFFIC IMPACT FEES 20.000 - 10,000 10,000 10,000

IN.LIEU FEES (unconfirmed) 2.225,000
. 2,000,000 225,000

POS ROW AQreement 254.964 254.964 254.964

LAND. WSDOT (Portion of Seg. 1) 816,000 316,000

Federal Grant (Unconfirmed) - - .
TIB(Unconfinned) 3,225.000

1.660.000 1,565,000

AI!. TIB (Unconfirmed) 775.000
540,000 235,000

2008 Bond Proceeds 430.597 309.000 121.597 121.597

King County Metro .
Comeast 69,155

55,235 13.920

Qwest 50.637
40.510 10,127

Highline Water District 15,000
15,000

Arterial Street Fund 10,443 10,443

Transportation CIP Fund 176.991 120.764 4.899 . 25.761 3,546 47.782

TOTAL s 8,413.787 s 10.443 s 229.514 $ 313.899 $ 1,428.811 $ 648,572 $ 4.324.291 s 2.106,829

.Excludes FY 11 Amd

85



CATEGORY

PROGRAM

PROJECT

Transportation
Des Moines Transportation Gateway

South 216th Street Improvement - Segment 2

PROJECT NO.

Project Type:

Council Goals met:

Council Objectives met:
Project Status

319.333

2013 ~2018 CAPITAL IMPROVEMENT PLAN
Transportation CIP Fund

CAPITAL IMPROVEMENT PLAN

REQUEST FORM

Capacity

1,2,3

Adopted

LOCATION
Widen Roadway to 5 lanes and provide a continuous center tum lane, bike lanes, transit stops, curb, gutter, planters and sidewalks.

and a new signali<:ed intersection at 20th Avenue S.

18th Avenue South to 24th Avenue South

DESCRIPTION:

EXPENDITURE SCHEDULE

COST ELEMENTS TOTAL* FY08 Act FY 09 Act FY 10 Act FY 11 Act FY 12.Est FY12Amend FY 13 FY14 FY 15 FY16 FY17 FY 18

ADMIN (CITY STAFF) $ 149.117 $ 972 $ 16,027 s 17.118 $ 26,727 $ 28,213 $ 28,273 $ 60,000

CIP PROJ MANAGEMENT 25,000 1D,OOO 10,000 15,000

DESIGN I ENGINEERING 755,988 9,471 191,017 284,506 148,237 57,757 57,7ST 65.000

LAND 75,572 34,503 41,069 41.069

LAND - Port of Seattle 254,964 254,964

LAND - WSDOT (Portion of Seg. 1) 816,000 816,000 816.000

ROW SERVICES 67,031 12,275 22,109 32.647 32,647

IMPROVEMENTS 4,827,837 22,470 - 2.821.2ST 4.805.367

Alt. Improvements (TIB App.) - - 540,000 -
INSPECTION 650,000 .. 504,000 650,000

CONTINGENCY 578,674 53,674 253,674 525,000

Underground PSE Utilities 220,000 - 70,490 220,000

Comeast 44,855 - 35,885 44,855

CenturyLink (Owes!) 50,637 - 40,510 50,637

Midway Sewer -
Highline Water District 15,000 - 15.000 15,000

TOTAL $ 8,530,675 $ 10,443 $ 229,514 s 313,899 $ 486,540 $ 1;039,420 $ 5,266,562 $ 6,450,859

FUNDING SOURCES TOTAL* FY 08 Act FY 09 Act FY 10 Act FY11 Act FY:12 Est FY 12 Amend FY13 FY14 FY 15 FY 16 FY 11 FY18

PWTF Loan (confirmed) $ 345,000 $ - $108,750 $ - s 236,250 $ - $ - $ -
TRAFFIC IMPACT FEES 20,000 - 10,000 20,000

POS D.A. FEES (Confirmed) 2,500,000 - 2,000,000 2,500,000

POS ROW Agreement 254,964 254.964

LAND - WSDOT (Portion of Seg. 1) 816,000 816,000 816.000

Federal Grant (Unconfirmed) - - -
TIB (Confirmed) 4.000,000 - 1.660,000 4,000,000

_ AIL TIB (Unconfirmed) - - 540,000 -
2008 Bond Proceeds 430.597 309,000 121,5lJ7 121,597 -
King County Metro 20,000 20,000

Comeast 69,155 - 55.235 69.155

awes! 50,637 - 40.510 50.637

Highline Water District 15,000 - 15.000 15,000

Arterial Street Fund 10,443 10.443

Transportation CIP Fund (1,121) 120,764 4,899 (4,674) 101,823 8,220 (223,933)

TOTAL $ 8,530,675 $ 10,443 s 229,514 s 313,899 $ 486,540 $1,039,420 $ 5,266,562 $ 6,450,859



Consent Agenda Item #6

AGENDA ITEM

BUSINESS OF THE CITY COUNCIL
City of Des Moines, WA

SUBJECT: National Recovery Month

ATTACHMENTS:
1. Proclamation
2. King County Request for Proclamation

Purpose and Recommendation

FOR AGENDA OF: August 30,2012

DEPT. OF ORlGIN: Legislative

DATE SUBMITTED: August 10,2012

CLEARANCES:
[ ] Legal NA
[ ] Finance NA
[ ] Marina NA
[ ] Parks, Recreation & Senior Services NA
[ ] Planning, Building & Public Works NA
[ ] Police NA
[ ] COLll1s NA

APPROVED BY CITY
FOR SUBMITTAL: __ ----Y~ __

The Mental Health, Chemical Abuse and Dependency Services Division of the King County Department
of Community and Human Services has requested a proclamation from the Des Moines City Council
declaring that September, 2012 is National Recovery Month. The purpose of Recovery Month is to
promote recovery, celebrate those in treatment, and continue to educate our community about how to
overcome the barriers of stigma and discrimination associated with mental health issues and/substance
use disorders.

Recovery Month spreads the message that behavioral health is essential to health and overall wellness,
and that prevention works, treatment is effective, and people with substance use and mental health issues
can and do recover. People in recovery lead healthier lifestyles and contribute in positive ways to their
communities.

Suggested Motion

Motion: "l move that the City of Des Moines support National Recovery Month by passing the
proposed proclamation."



Dave Kaplan, Mayor

ADMINISTRATION
21630 11TH AVENUE SOUTH, SUITE A

DES MOINES, WASHINGTON 98198-6398
(206) 878-4595 T.D.D.: (206) 824-6024 FAX: (206) 870-6540

PROCLAMA TION

WHEREAS, behavioral health is an essential part of health and one's overall wellness,
and prevention works, treatment is effective, and people can and do recover from substance use
and mental disorders; and

WHEREAS, all people have the fundamental and inherent value to be accepted and
treated with respect, human dignity, and worth; and

WHEREAS, individuals should have access to fully participate in community life
including economic advancement and prosperity; fair and decent housing; quality education;
positive opportunities to benefit from and contribute to material, cultural, and social progress;
and

WHEREAS, it is critical to educate our policymakers, friends and family members, health
care providers, and businesses that substance use and mental disorders are treatable, and that
people should seek assistance for these conditions, with the same urgency as they would any
other health condition; and

WHEREAS, to help more people achieve long-term recovery, and learn how recovery
positively benefits the Nation's overall well-being, the U.S. Department of Health and Human
Services, the Substance Abuse and Mental Health Services Administration, the White House
Office of National Drug Control Policy invite all residents of the City of Des Moines to
participate in National Recovery Month; and

NOW, THEREFORE, the Des Moines City Council of the City of Des Moines,
Washington, does hereby proclaim the month of September 2012 as:

National Recovery Month

Prevention Works, Treatment is Effective, People Recover in Des Moines and call upon the
people of Des Moines to observe this month with appropriate programs, activities, and
ceremonies supporting this year's theme, Join the Voices for Recovery: It's Worth It.

Signed this __ day of September, 2012.

.111(' 11 (((f'!.,l((Jlrl ((,~
@ Printed on Recycled Paper Attachment 1



July 30, 2012

~
King County

Mental Health, Chemical Abuse
and Dependency Services Division
Department of
Community and Human Services

CNK-HS-0400
The Chinook Building
401 Fifth Avenue, Suite 400
Seattle, WA 98104

206-263-9000
206-296-0583 Fax
206-205-1634 Fax - Clinical Services
205-205-0569 ITYfTDD

The Honorable Dave Kaplan
Mayor of City of Des Moines
21630 l lth Avenue South - Suite A,
Des Moines, WA 98198-6398

RE; Request for a Proclamation for Recoverv Month September 2012

Dear Mayor Dave Kaplan:

We are writing today to request your assistance in securing a proclamation from the City of Des
Moines in declaring the month of September 2012 as National Recovery Month. Please join us
in acknowledging this important issue. The theme for this year's Recovery Month is "Join the
Voices for Recovery: It's Worth It," which emphasizes that while the road to recovery may be
difficult, the benefits of preventing and overcoming mental and/or substance use disorders are
significant and valuable to the individual, their families, and our communities.

The purpose of Recovery Month is to promote recovery, celebrate those in treatment, and
continue to educate our communities about how to overcome the barriers of stigma and
discrimination. When a local government endorses Recovery Month, more people in their
community are educated about the cond itions of substance use disorders and mental health issues
as well as the benefits that treatment and recovery support services have on our local
communities and society. Recovery Month spreads the message that behavioral health is
essential to health and overall well ness, and that prevention works, treatment is effective, and
people with substance use and mental health issues can and do recover. People in recovery lead
healthier lifestyles, both physically and emotionally, and contribute in positive ways to their
communities.

Throughout the years, hundreds of proclamations have been signed to support Recovery Month,
including 164 issued in communities across the country in 2011. The President of the United
States has signed a proclamation declaring September as Recovery Month for the past 11 years,
further recognizing substance use disorders and mental health issues as conditions that need to be
addressed, just like any other illness. Last year, the Governor of the State of Washington, the
King County Executive, and Mayors of 23 cities and towns in King County each signed

Attachment 2



July 30, 2012
Page 2 of2

proclamations declaring September Recovery Month. Our goal is that every city and town in
King County will celebrate the lives reclaimed and proclaim September 2012 Recovery Month.

Now in its 23rd year, Recovery Month also honors the treatment and recovery service providers
who assist the individuals and families with recovery. King County Mental Health, Chemical
Abuse and Dependency Services Division (MHCADSD) contracts with service providers who
deliver substance abuse and mental health services throughout King County, and we recognize
their valuable contributions.

Each September, thousands of treatment and recovery programs and services around the country
celebrate the recovery successes and share them with their neighbors, friends, and colleagues in
an effort to educate the public about recovery, how it works, for whom, and Why. There are
millions of Americans whose lives have been transformed through recovery. These successes
often go unnoticed by the broader population, therefore Recovery Month provides a vehicle to
acknowledge and celebrate these accomplishments.

As part of our efforts to celebrate Recovery Month in September, King County MHCADSD is
sponsoring the second Annual Recovery and Resiliency Conference as well as the Exemplary
Service Awards Event. We would like you to join us in recognizing Recovery Month by issuing
a proclamation. We have included a link here for you to review sample proclamations and have
also included a link to the National Recovery Month website for further information. We are
available to present additional information or testimony if that would be helpful. Please inform
us if you intend to issue a proclamation, or if you have any questions about Recovery Month, by
contacting Cheryl Goluch bye-mail at cheryl.goluch@kingcounty.gov or phone at 206-263-
9111.

Thank you in advance for your consideration.

Sincerely,

Jim Vollendroff, MPA, NCACII, COP
Assistant Division Director/ Substance Abuse
Prevention and Treatment Coordinator
206-263-8903

Jean Robertson, LICSW
Assistant Division Director/ RSN Administrator
206-263-8904

~~
PreYeOIlOO \'IorlIs' frl>almenl tS fHeo;~V\' . PropIe Rcc=r

september2012

Join the Voices for Recovery: It's Worth It

mailto:cheryl.goluch@kingcounty.gov


Consent Agenda Item #7

AGENDA ITEM

BUSINESS OF THE CITY COUNCIL
City of Des Moines, WA

SUBJECT: Interlocal Agreement between the City FOR AGENDA OF: August 30, 2012
of Des Moines and the Highline School District for
a School Resource Officer DEPT. OF ORIGIN: Police

DATE SUBMITTED: August 23,2012
ATTACHMENTS:

1. Proposed Interiocal Agreement between the
City of Des Moines and the Highline
School District for a School Resource
Officer

CLEARANCES: ~
[X] Legal~_----=~
[ ] Finance NA
[ ] Marina NA
[ ] Parks, Recreation & Senior Services NA_
[ ] Planning, Building & Public Works ____jiA_
[X] Police -r-~""'_~----
[ :I Court? ____jiA __

APPROVED BY CIT~GER
FOR SUBMITTAL.:_:-r-~:...r---

Purpose and Recommendation

"The purpose of this agenda item is to allow for the continuation of the School Resource Officer
Program between the Des Moines Police Department and the Highline School District. The proposed
interlocal agreement provides for an officer to be available for the District a minimum of twenty (20)
hours a week while school is in session to help promote a positive and safe leaming atmosphere for
students. The District will compensate the City $50,000 for the officer's services. This agreement will be
in place for the 2012-2013 school year and is similar in terms to agreements for previous years."

Motion: "I move to approve the agreement between the City of Des Moines and the Highline School
District continuing the School Resource Officer Program under the terms as described in the attached
lnterlocal Agreement, and to authorize the City Manager to sign the Agreement substantially in the form
as submitted."

Suggested Motion

Background

The City of Des Moines started the School Resource Officer Program at Mount Rainier High School in
the year 2000 with a grant from the Federal Government. The funding and the obligation under the
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grant ended in 2004. In 2005 the City of Des Moines entered into an interlocal agreement with the
Highline School District to continue the program. These agreements have remained in place until this
year. Both City staff and District staff desire to continue this program.

Discussion

Staff at Mount Rainier High School, the School District Administration, and the Police Department,
believe this is a very beneficial program and would like to see it continue. Incidents of school violence
continue to be a grave concern with all public schools. Incident of assault, drug and gang activity do
occur at the school and this program helps serve as a deterrent. The program also allows and provides
for a strong police nexus to the youth in our community at a time and place in their development when
they can be influenced by many negative factors. It is helpful to have an officer in the school
community who can develop a rapport with the youth in a non confrontational setting.

The program would be modified slightly from the existing program to allow for the School Resource
Officer to move between Highline school campuses within the City of Des Moines to help deal with
police related incidents and also permit the assigned officer to work on traffic related enforcement
concerns near campuses. The intent would be to have the assigned officer to continue to be based out of
the high school but have greater flexibility to address campus wide issues. Additionally, the officer is to
be at the school a minimum of twenty (20) hours per week while school is in session and is given the
flexibility to respond to off-campus and non-school district situations if assistance is needed.

Alternatives

The Council could decide to discontinue the program.

Financial Impact

The District agrees to compensate the City of Des Moines $50,000 toward salary and benefits for the
officer assigned to the School Resource Officer position for the nine months an officer is assigned as a
School Resource Officer. The estimated annualized cost for salary and benefits of an officer is

. $133,350. However, the program only lasts while school is in session and does not require a full-time
commitment.

Recommendation or Conclusion

It is staff's recommendation to approve the Interlocal Agreement between the City of Des Moines and
the Highline School District to continue the School Resource Officer Program with Highline School
District. The School District and the Police Department have developed a very positive relationship and
are very supportive of this program. It is in the interest of both the City of Des Moines and the Highline
School district to continue with this program.



ATTACHMENT 1

AGREEMENT
For

SCHOOL RESOURCE OFFICER
Between

THE CITY OF DES MOINES and HIGHLINE SCHOOL DISTRICT 401

InAccordance with the Interlocal Cooperation Act CRCW 39.34), the City of Des Moines
("The City"), and Highline School District 401 ("The District"), each of which is a Washington
Municipal Corporation, hereby enter into the following AGREEMENT:

RECITALS

WHEREAS:

A. The District and the City desire to promote law enforcement and related services to
Mount Rainier High School and other Highline District Schools within the City;

B. A School Resource Officer Program has been proposed for Mount Rainier High School
with additional services to other Highline District Schools within the City as hereinafter
described;

C. The District and the City recognize the potential benefits of the School Resource Officer
Program to the citizens of the City and particularly to the students and staff of Mount Rainier
High School; and

D. It is in the best interest of the citizens and residents of the District and the City to
establish this program,

NOW, THEREFORE, in consideration of the mutual promises and covenants herein
contained, the Parties agree as follows:

I. TERM of AGREEMENT and RENEWAL

1.1 This Agreement shall be for one (1) school year.

1.2 This Agreement shall commence as of September 1, 2012 and shall terminate as of
June 30,2013.

1.3 This Agreement may be renewed by written agreement of all of the Parties.

1.4 This Agreement may be terminated by either party by 90 ninety (90) days written
statement of termination directed to the other party. Should the agreement be terminated
by either party, the City will reimburse the District on a prorated basis for any months
remaining on the agreement at a rate of one-tenth of the annual fee for each full month.

1
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II. SCHOOL RESOURCE OFFICER PROGRAM CONTINUED

2.1 A School Resource Officer Program has been established between the City of Des
Moines Police Department ("Des Moines PD") and Mount Rainier High School ("the High
School"), with additional services to other Highline District Schools located within the City of
Des Moines. Said program is hereby continued for the term of this agreement.

2.2 Through the School Officer Resource Program, the High School and the Des Moines PD
have committed to providing a safe, fun environment that promotes education and interaction
with the students in a positive caring manner. This is accomplished with a committed
partnership among the school, students, staff, parents, police department, and neighbors to
enhance the schools and the community.

III. RIGHTS AND DUTIES OF THE DES MOINES PD

3.1 The Chief of the Des Moines PD ("the Chief') shall assign one (1) regularly employed
police officer as a School Resource Officer ("SRO") to the High School who will also provide
additional services to other Highline District Schools located within the City of Des Moines.

3.2 The SRO shall be assigned to the school district for a minimum of twenty (20) hours per
week while school is in session. Additional time may be authorized by the department at the
request of the school district not to exceed a total of forty (40) hours per week subject to
department approval and provided the SRO's assistance is not required for other police activities
away from the school. Absences from the school by the SRO during the school year for training
or other Des Moines PD activities shall not exceed five (5) school days in duration at anyone
time. The Des Moines PD may temporarily reassign the SRO during school holidays and
vacations.

3.3 The SRO shall also act as an instructor for specialized, short-term law enforcement
related programs at the high school or other District schools within Des Moines when invited to
do so by the principal or members of the faculty.

3.4 The SRO shall have the following additional duties and responsibilities:

3.4.1 When requested by the principal, the SRO shall attend parent/faculty
meetings to solicit support and understanding of the program.

3.4.2 The SRO shall make himself/herself available for conferences with
students, parents, and faculty members in order to assist them with problems of law
enforcement or crime prevention in nature.

3.4.3 The SRO shall become familiar with all community agencies which offer
assistance to youths and their families such as youth job placement assistance, mental
health clinics, drug treatment centers, etc. The SRO shall make referrals to such
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agencies when necessary thereby acting as a resource person to the students, faculty,
and staff of the school.

3.4.4 The SRO shall assist the principal in developing plans and strategies to
prevent and/or minimize dangerous situations that may result in student unrest.

3.4.5 Should it become necessary to conduct formal police interviews with the
students, the SRO shall adhere to the Police Department Policy and legal requirements
with regard to such interviews.

3.4.6 The SRO shall take law enforcement action as required, including but not
limited to appropriate law enforcement action against intruders and unwanted guests
who may appear at the school and related school activities. As soon as practicable, the
SRO shall make the principal of the school aware of any law enforcement action.

3.4.7 The SRO shall give assistance to other police officers in matters regarding
his/her school assignment, whenever necessary.

3.4.8 The SRO shall patrol the assigned school and surrounding neighborhoods
in order to identify, investigate, and prevent incidents involving weapons, violence,
harassment, intimidation, and other law violations. The SRO may also be assigned
investigations related to runaways, assaults, thefts, and truancy, provided such
investigations relate to the students attending the school to which the SRO is assigned.
The SRO may also be assigned or provide traffic enforcement duties at the schools
and surrounding neighborhoods. Such duties may include school zone speed
enforcement.

3.4.9 The SRO shall maintain detailed and accurate records of the operation of
the School Resource Officer Program.

3.4.10 The SRO shall not act as a school disciplinarian, as disciplining students is
a school responsibility. The SRO shall not perform any non-law enforcement
functions. However, if the principal believes an incident is a violation of the law, the
principal may contact the SRO and the SRO shall then determine whether law
enforcement action is appropriate. School Resource Officers are not to be used for
regularly assigned duties such as lunchroom duty. If there is a problem area, the SRO
may assist the school until the problem is solved.

3.4.11 The SRO shall have a primary obligation to the City, not the School
District. This contract and performance thereof by the City police officers shall not
create any special relationship with any person or duties to protect any specific
persons from harm or injury including the party signing this contract. The law
enforcement/peacekeeping duties to be performed pursuant to this contract are the
same in extent and scope as those provided by police officers to every member of the
public.
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3.4.12 Any exceptions to the above must be mutually agreed upon by the Chief
of Police of the Des Moines PO, the School District, and the School Principal.

IV. RIGHTS ANDDUTIESOF THE DISTRICT

4.1 The District shall provide the SRO with the materials and facilities necessary to the
performance of the SRO duties at the High School.

4.2 The following materials and facilities are deemed necessary to the performance of the
SRO's duties:

4.2.1 Access to a properly lighted private office with a telephone that may be
used for general business purposes.

4.2.2 A location for files and records that can be properly locked and secured.

4.2.3 A desk with drawers, a chair, work table, filing cabinet, and officer
supplies.

4.2.4 Access to a typewriter, computer, andlor secretarial assistance.

V. FINANCING OF THE SCHOOL RESOURCE OFFICER

5.1 The District will compensate the City for a portion of the direct salary and benefits
incurred for the assigned School Resource Officer for the ten month duration of the 2012-2013
school year. The District will pay to the City of Des Moines $50,000 for the school year 2012-
2013 for school resource officer services related to this agreement.

5.2 The City will invoice the District for the entire $50,000 in salary and benefits to be
incurred during the ten month period on or before the first day of each school year.

5.3 Any overtime hours requested and authorized by either party to this agreement shall be
paid by the party requesting and authorizing the additional overtime hours. If the District
requests and authorizes the overtime hours, the District will be separately invoiced by the City
for the direct salary and related benefits for the overtime hours worked by the assigned School
Resource Officer.

VI. EMPLOYMENT STATUSOF SCHOOL RESOURCEOFFICER

The SRO shall remain an employee of the Des Moines Police Department, and shall not be an
employee of the School District. The School District and the Chief acknowledge that the SRO
shall remain under the direct supervision of the City of Des Moines Police Department.



VII. APPOINTMENT OF SCHOOL RESOURCE OFFICER

7.1 The SRO must be a volunteer for the position with a minimum of three (3) years of law
enforcement service or experience.

7.2 The appointment of the SRO shall be at the discretion of the Chiefbased upon:

7.2.1 A written application to the Chief that outlines his/her qualifications; and

7.2.2 Input from the High School principal or the principal's designee and the
District's Director of Safety and Security.

5

7.3 Additional criteria for consideration by the Chief shall include job knowledge, training,
education, appearance, attitude, communication skills, and bearing.

VIII. DISMISSAL OF SCHOOL RESOURCE OFFICER; REPLACEMENT

8.1 In the event the principal of the High School feels that the SRO is not effectively
performing his or her duties and responsibilities, the principal shall recommend to the
Superintendent of the District that the SRO be removed from the program and shall state the
reasons therefore in writing. Within a reasonable time after receiving the recommendation from
the principal, the Superintendent or his/her designee shall advise the Chief or hislher designee of
the principal's request. If the Chief desires, the Superintendent and Chief, or their designees,
shall meet with the SRO to mediate or resolve any problems. At such meeting, specified
members of the staff of the school may be required to be present. If, within a reasonable amount
of time after commencement of such mediation the problem cannot be resolved or mediated or in
the event mediation is not sought by the Chief, then the SRO shall be removed from the program
and a replacement shall be obtained.

8.2 The Chief may dismiss or reassign the SRO based upon Des Moines PD Rules,
Regulations and/or General Orders and when it is in the best interest of the Parties, the students
and the citizens of the City of Des Moines.

8.3 In the event of the resignation, dismissal, or reassignment of the SRO, or in the case of
long term absences by the SRO, the Chief shall provide a temporary replacement for the SRO
within thirty (30) school days of receiving notice of such absence, dismissal, resignation, or
reassignment. As soon as practicable, the Chief shall appoint a permanent replacement for the
SRO position.

IX. LIABILITY

Each party shall be responsible and liable for the consequences of any act or failure to act on the
part of itself, its employees and its agents. Each party shall be responsible for its own
negligence; neither party shall indemnify nor hold the other party harmless.



x. MISCELLANEOUS PROVISIONS

9.1 Effective Date. This Agreement shall be effective upon ratification by resolution of the
governing body and execution by the Chief Executive Officer of each of the Parties.

9.2 Amendment. This Agreement may be amended only upon consent of all Parties hereto.
Any amendment hereto shall be in writing and shall be ratified and executed by the Parties in the
same manner in which it was originally adopted.

9.3 Waiver. The waiver by any Party of any breach of any term) covenant, or condition of
this Agreement shall not be deemed a waiver of any subsequent breach of the same term)
covenant, or condition of this Agreement.

9.4 Severability. If any provision of this Agreement shall be held invalid, the remainder of
this agreement shall not be affected thereby.

9.5 Entire Agreement. This Agreement represents the entire understanding of the Parties and
supersedes any oral representations that are inconsistent with or modify its terms and conditions.
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9.6 Counterparts. This Agreement shall be effective whether signed by all Parties on the
same document or whether signed in counterparts.

9.7 Notices. Except as otherwise provided in this Agreement) any notice required to be
provided under the terms of this Agreement, shall be delivered by certified mail, return receipt
requested or by personal service to:

At the direction of the Des Moines City
Council by resolution regularly passed at an
open public meeting on 20 .

Dr. Susan Enfield, Superintendent
Highline School District No. 401
15675 Ambaum Boulevard SW
Burien WA 98166

George M. Delgado, Chief of Police
City of Des Moines Police Department
21900 11th Ave. S
Des Moines WA 98198

EXECUTED and APPROVED by the Parties in identical counterparts of this Agreement, each of
which shall be deemed an original hereof, on the dates set forth below.

APPROVED AS TO FORM DATED this day of
2012.

-C,----IT-y-O,----F-D-ES-:----M-O-INES

By _
City Attorney of Des Moines

By _
Anthony A. Piasecki) Its City Manager

APPROVED AS TO FORM DATED this day of
_______ , 2012.
HIGHLINE SCHOOL DISTRICT NO. 401

By _
Attorney for Highline School Dist. No. 401

By _
Dr. Susan Enfield, Its Superintendent

7



Public Hearing #1

AGENDA ITEM

BUSINESS OF THE CITY COUNCIL
City of Des Moines, WA

SUBJECT: Sea-Mar Community Health FOR AGENDA OF: August 30, 2012
Center Development Agreement Addendum

DEPT. OF ORIGIN: Planning, Building, &
Public WorksATTACHMENTS:

1. DraftResolution 12-130
2. Resolution 1178 (Development

Agreement)
3. Sea-Mar Amendment Request

DATE SUBMITTED: August 20,2012

CLEARANCES:

[X] Legal ~
[ ] Finance N/A
[ ] Marina N/A
[ ]
[X]
[ ]
[ ] Courts NIA

Parks, Recreation & Senior Services NII~ A ____,
Planning, Building & Public Works ~
Police N/A

APPROVED BY CIT
SUBMITTAL:

Purpose and Recommendation:

The purpose of this Agenda Item is to request that the City Council approve the First Addendum
to the Development Agreement between the City and Sea-Mar Community Health Center (Sea-
Mar). The City Council may approve the Addendum by passing the following motion:

Suggested Motion

Motion: "1 move to approve Draft Resolution 12-130 directing the City Manger to sign the First
Addendum to the Sea-Mar Development Agreement substantially in the form as submitted."

Background:

Sea-Mar Community Health Center is a community-based non-profit working to provided
medical and housing services to low income families within the community. Since the mid-



State Environmental Policy Act (SEPA)

Sea-Mar Addendum
August 30, 2012
2/4

1990's Sea-Mar has operated a 10,340 square foot (50 bed) in-patient alcohol and drug treatment
facility at 24215 Pacific Highway South. In 2011, Sea-Mar contacted the City to discuss their
plan to demolish the existing building and replace it with a medical/dental office building and a
36 unit housing development for families making between 30% and 60% percent of median
income for Area Median Income as established by the United States Department of Housing and
Urban Development.

In order to assist Sea-Mar in securing funds from the Washington State Housing Trust Fund and
Washington State Housing Finance Commission's Low Income House Tax Credit program, the
City entered into a Development Agreement with Sea-Mar in October of 2011. The purpose of
the Development Agreement was to demonstrate the City's support for the project, create
certainty in the permitting process, and reduce the overall permit and development cost. The
decision to enter into the Development Agreement was supported in part by Des Moines
Comprehensive Plan Strategies 7-04-03 and 7-04-04 which directs the City to assist community
based housing providers in securing funds from a number of federal and state programs to
provide housing for all income groups.

The Development Agreement also helped bring the City into compliance with the mitigation
measures established by the Pacific Ridge NIP! developed to mitigate the impacts associated
with the redevelopment of the Pacific Ridge and adopted by the City Council as part of the
SEPA Planned Action Ordinance for the Pacific Ridge. Specifically the NIP directed the City to
support efforts of community-based housing developers to utilize Washington State Department
of Community, Trade and Economic (now Department of Commerce) housing resources,
including the Washington State Housing Trust Fund and the Washington State Housing Finance
Commission housing resources, including the Federal Government's Low Income House Tax
Credit program.

Development Agreements are classified as project actions which are not contained on the list
established by WAC 197-11-800 and DMMC 16.04.230 of activities categorically exempted
from the State Environmental Policy Act (SEP A); therefore, a SEPA checklist was prepared and
reviewed by City staff to determine if significant adverse environmental impacts were likely.
The SEPA Official subsequently issued a final threshold decision of a Determination of Non-
Significance (DNS) on September 16, 2011. The comment period for the DNS notice and appeal
concluded on October 3,2011 and October 13, 2011 respectively.

Discussion:

The reason for the requested Addendum to the existing Development Agreement is that Sea-Mar
is now pursuing a 4% Low Income Housing Tax Credit rather than a 9% Low Income Housing
Tax Credit. Under the 9% Low Income Housing Tax Credit, Sea-Mar would have received
approximately $5 million in subsidies from the Federal Government which would have
substantially covered the construction cost of the housing portion of the project. As a result,

1 City of Des Moines Pacific Ridge Neighborhood Improvement Plan and Integrated Draft Environment Impact Statement May
24,2000



The City Council can pass Draft Resolution 12-130 authorizing the City Manager to sign
the Addendum increasing the number of residential units. This is the recommended
alternative.

Sea-Mar Addendum
August 30,2012
3/4

Sea-Mar would have been able to set the rental rates low enough to serve households making
between 36% and 60% of the Area Median Income which translates into households making
between $29,772 and $49,620 per year.

However, Sea-Mar has decided to obtain a 4% Low Income Housing Tax. Credit which reduces
the Federal subsidies to approximately $2.2 million. Given the reduction in the Federal
subsidies, Sea-Mar will be required to obtain loans to cover the remaining construction cost and
use rental rates to services this debt. This change in the Federal subsidies necessitates a slight
increase in the number of units and will limit the units to households with an income between
50% and 60% of the Area Median Income which translates into households making between
$41,350 and $49,620 per year in order to generate enough rental income to pay for the operation
of the facility and the debt service.

As a result, Sea-Mar is requesting that the Development Agreement be modified to increase the
number of residential units from 36 to 45. The current development plans calls for 43 family
housing units consisting of ten (10) three bedroom, twenty-eight (28) two bedroom, and five (5)
one bedroom apartments. The increase in the number of units will also result in a slight increase
in the size of the building from 41,368 square feet to 45,463 square feet.

These changes will mean that the project will provide work force housing at rental rates very
close to typical market rate apartments instead of transitional low-income housing. Rent for a
two bedroom apartment within the project for a family of 4 eaming 50% of the Area Median
Income is expected to be approximately $920 a month which is comparable to the rental rates
between $1040 - $1285 per month at the new Viewpoint Apartments located at 21428
International Boulevard. Households which earn more income would pay higher rents.

No other modifications to the Development Agreement are included in the proposed Addendum.

Alternatives:

The City Council has the following alternatives:

• Alternative 1: Do Nothing

The City Council may decide not to approve the Addendum increasing the number of
residential units from 36 to 45. This is not the recommended alternative.

• Alternative 2: Approve of the Addendum

The City Council does not have the alternative of rescinding the Development Agreement. Both
the City and Sea-Mar must mutually consent to the termination of the Development Agreement
pursuant to the Development Agreement - Section 13 (Amendments or Termination).



• Construction Tax Revenues: The value of the construction of buildings and other site
improvements upon completion could be up to $8.43 million. The City's portion of the
direct, one-time tax revenues generated onsite from construction could be up to $71,655.

Sea-Mar Addendum
August 30, 2012
4/4

Financial Impact:

There is no direct financial impact to the City related to the approval of the Addendum discussed
in this Agenda Item. However, the Addendum is crucial to assisting Sea-Mar with securing
funding for the project. Additionally, future development of the property would likely provide
the following economic benefits to the City:

• Jobs: The proposed development of the site will support approximately 50 permanent
family wage jobs onsite. Additionally, a number of construction jobs will be generated
during the development of the property.

• On-going Tax Revenues: The City could likely receive an unknown amount on-going
annual sales tax revenues related to the delivery of supplies for the medical and dental
offices. There will not be a loss in property tax revenue associated with the development
of the project as property has been exempt from property taxes since the mid-1990's. The
City will receive a small increase in the state per capita distributions based on the
additional population.

Recommendation/Conclusion:

Staff recommends that the City Council approve the proposed Addendum in order to facilitate
the development of a project consistent with the goals and policies of the City of Des Moines
Comprehensive Plan and the Pacific Ridge Neighborhood Plan and Integrated Draft
Environmental Impact Statement.

Concurrence:

Legal and Planning, Building and Public Works Departments concur.



ATTACHMENT 1

DRAFT RESOLUTION NO. 12-130
Development Services First Draft

July 25, 2012

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DES
MOINES, WASHINGTON, approving the First Addendum to the
Development Agreement By and Between The City of Des Moines (the
"City"), and Sea-Mar Community Health Center (Sea-Mar).

WHEREAS, the City of Des Moines, pursuant to
chapter 36.70B RCW has the ,authority to enter into a Development
Agreement for development of property within its jurisdiction,
and

WHEREAS, Sea-Mar has requested Section 5 of the
Development Agreement By and Between The City of Des Moines and
Sea-Mar Community Health Center dated October 25, 2012 be
modified to increase the number of residential units in order to
generate enough rental income to pay for the operation of the
facility and the debt services, and

WHEREAS, pursuant to RCW 36.70B.200, a public hearing was
held before the City Council on August 30, 2012, and all persons
wishing to be heard were heard; now therefore,

THE CITY COUNCIL OF THE CITY OF DES MOINES RESOLVES AS FOLLOWS:

The City Council hereby authorizes the City Manager to
enter into the First Addendum to the Development Agreement By
and Between the City of Des Moines and Sea-Mar Community Health
Center, attached hereto as Attachment "A" and incorporated
herein by reference, for the development of the Sea-Mar Mixed
Use Project.

ADOPTED BY the City council of the City of Des Moines,
Washington this day of 2012 and signed in
authentication thereof this day of , 2012.

MAY 0 R



City Clerk

Draft Resolution No. 12-XXX
Page 2 of 2

APPROVED AS TO FORM:

City Attorney

ATTEST:



FIRST ADDENDUM TO THE
DEVELOPMENTAGREEMENT BY AND BETWEEN

THE CITY OF DES MOINES,
and

SEA-MAR COMMUNITY HEALTH CENTER

THIS ADDENDUM to the OCTOBER 25, 2011 DEVELOPMENT AGREEMENT
between the CITY OF DES MOINES AND SEA-MAR COMMUNITY HEALTH CENTER,
hereinafter referred to as the "Addendum", is entered into effective on the __ day of
____ :, 2012 by and between the City of Des Moines, a Washington municipal corporation
(hereinafter referred to as the "City") and Sea-Mar Community Health Center., a Washington
non-profit Company (hereinafter referred to as "Sea-Mar") for the purposes and on the terms
and conditions set forth herein.

WHEREAS, Sea-Mar has requested that the Agreement be modified to increase the
number of residential units from 36 to 45 since Sea-Mar is pursuing a four percent Low Income
Housing Tax Credit rather than a nine percent Low Income Housing Tax Credit, and

WHEREAS, the increase in the number of units is needed as the four percent tax credit
includes a different mixture of funding and Sea-Mar requires additional units to generate enough
rental income for pay of the operation of the facility and for debt services, and

WHEREAS, pursuant to RCW 36.70B.200, a public hearing has been held before the
City Council and the City Council has enacted Resolution authorizing the City Manager
to enter into the Addendum;

NOW, THEREFORE, in consideration of the foregoing, the mutual covenants of the
parties contained herein, and pursuant to RCW 36.70B.170-200, THE PARTIES HERETO
AGREE as follows:

SECTION 1. PURPOSE.

The purpose of this Addendum is to amend the Development Agreement dated October
25, 2011between the City and Sea-Mar in order to modify Section 5 of the Agreement to
increase the number of units and remove the unit mixture description.

Sea-Mar Development Agreement Addendum
Draft Version - 07/25/2012
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2 Sea-Mar Development Agreement Addendum
Draft Version - 07125/2012

SECTION 2. AMENDMENTS

Section 6 of the Agreement - Project is hereby amended to read as follows:

The Project is the Sea-Mar Mixed Use Housing and Medical Office Building. The
Project will consist of the construction of an approximately 12,000 square foot medical office
building and a thirty six up to forty-five unit affordable housing development for families. The
housing development will currently consists of H ten (10) three bedroom, ~ twenty-eight (28)
two bedroom, and ~ five (5) one bedroom apartments. The unit mix may change as the design
process moves from preliminary to final plans. The affordability of the housing is targeted to
serve households with incomes no less than fifty percent and no greater than sixty percent of the
King County median income as adjusted for family size.

CITY SEA-MAR

Anthony A. Piasecki
City Manager
By direction of the Des Moines City Council
in Open Public Meeting
on __

Rogelio Riojas
Executive Director

Dated: _ Dated: _

Attest:

City Clerk

Approved as to Form:

City Attorney

STATE OF WASHINGTON )
) ss

COUNTY OF )



NAME

Rogelio Riojas on behalf of Sea-Mar Community Health Center, the person who executed the within and
foregoing instrument, and acknowledged the said instrument to be the free and voluntary act and deed of
said person, for the uses and purposes therein mentioned, and on oath stated that they are authorized to
execute said instrument on behalf of Sea-Mar Community Health Center.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal on the date
hereinabove set forth.

NOTARY PUBLIC in and for the State of
Washington, residing at _
MY COMMISSION EXPIRES:, _
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RESOLUTION NO, 1178

A RESOLUTION OF THE CITY
MOINES, WASHINGTON, approving the
Between The City of Des Moines
Community Health Center (Sea Mar) .

COUNCIL OF THE CITY OF DES
Development Agreement By and
(the "City"), and Sea Mar

WHEREAS, the City of Des Moines,
chapter 36.70B RCW has the authority to enter into
Agreement for development of property within its
and

pursuant to
a Development
jurisdiction,

WHEREAS, Sea Mar owns property located at 24215 Pacific
Highway South in the South Des Moines Neighborhood and wishes to
develop a mixed use project on the property, and

WHEREAS, pursuant to RCW 36.70B.200, a public hearing was
held before the City Council on October 13, 2011, and all
persons wishing to be heard were heard; now therefore,

THE CITY COUNCIL OF THE CITY OF DES MOINES RESOLVES AS FOLLOWS:

The City Council hereby authorizes the City Manager to
enter into the Development Agreement By and Between the City of
Des Moines and Sea Mar Community Health Center, attached hereto
as Attachment "A" and incorporated herein by reference, for the
development of the Sea Mar Mixed Use Housing and Medical Office
Project.

ADOPTED BY the City Council of the City of Des Moines,
Washington this 13th day of October, 2011 and signed in
authentication thereof this 13th day of October, 2011.

~
APPROVED AS TO FORM:

-~ '1-C_~
AssistantVCity Attorney

ATTEST:

CityJe/v(LL

ATTACHMENT 2



DEVELOPMENT AGREEMENT BY AND BETWEEN
THE CITY OF DES MOINES,

and
SEA·MAR COMMUNITY HEALTH CENTER

THIS DEVELOPMENT AGREEMENT, hereinafter referred to as the "Agreement", is
entered into effective on the 1st day of November, 2011 by and between the City of Des Moines,
a Washington municipal corporation (hereinafter referred to as the "City") and Sea-Mar
Community Health Center, a Washington non-profit company (hereinafter referred to as "Sea-
Mar") in connection with the real property described herein (hereinafter referred to as the
"Property"), and development of the Property by Sea-Mar hereinafter referred to as the
"Project"), its successors and assigns for the purposes and on the terms and conditions set forth
herein.

WHEREAS, the City, a noncharter, code city, organized pursuant to Chapter 35A.13
RCW of the laws of the State of Washington having authority to enact laws and enter into
agreements to promote the health, safety, and welfare of its citizens, and thereby control the use
and development of property within its jurisdiction, and

WHEREAS, Sea-Mar owns the Property legally described in Exhibit A, attached hereto
and incorporated by reference herein, and

WHEREAS, the Property presently consists of several separate contiguous tax lots and is
located within the area generally referred to as the Midway Planning Area of the City and is
bordered on the east by Pacific Highway South, on the west by 27th Ave. South, on the north by
South 2420d St., and to the south by the northern boundary of King County Tax Parcels No.
3603000030 and 3603000075, and

WHEREAS, the Property's zoning classification is HC-Highway Conunercial in order to
achieve consistency with the preferred land use designation adopted by the City of Des Moines
Comprehensive Plan pursuant to City of Des Moines Ordinance 1520, and

WHEREAS, RCW 36.70A.020(4), the Growth Management Act (GMA), directs local
jurisdictions to, "encourage the availability of affordable housing to all economic segments of
the population of this state, promote a variety of residential densities and housing types, and
encourage preservation of existing housing stock," and

WHEREAS, RCW 36.70A.070(2), GMA, directs local jurisdictions to develop, "a
housing element ensuring the vitality and character of established residential neighborhoods that:
(a) Includes an inventory and analysis of existing and projected housing needs; (b) includes a
statement of goals, policies, and objectives for the preservation, improvement, and development
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of housing; (c) identifies sufficient land for housing, including, but not limited to, government-
assisted housing, housing for low-income families, manufactured housing, multifamily housing,
and group homes and foster care facilities; and (d) makes adequate provisions for existing and
projected needs of all economic segments of the community," and

WHEREAS, Policy 1-03-02 of the General Planning Element of the Comprehensive Plan
states that the City should, "utilize the Comprehensive Plan as the policy basis for preparing
neighborhood plans, establishing development regulations, prioritizing capital improvement
construction, reviewing individual development proposals and making other decisions affecting
the growth and development of Des Moines and the surrounding area," and

WHEREAS, Strategy 2-04-09 of the Land Use Element of the Des Moines
Comprehensive Plan (DMCP) states that the City should, "allow master planning and planned
unit development techniques for unique or unusual sites where innovative development patterns
are desirable, and

WHEREAS, Goal 7-01-01 of the Housing Element of the DMCP states that the City
should, "encourage the development, preservation, or replacement of housing stock that IS

affordable to all economic segments of the community," and

WHEREAS, Policy 7-03-01 of the Housing Element of the DMCP states that the City
should, "continue to assist regional, multi-jurisdictional efforts to address the region's need for
low and moderate income housing, and special-needs housing. Assist the private sector, non-
profit agencies, and public entities in the planning and development of affordable and special-
needs housing within and near Des Moines," and

WHEREAS, Policy 7-03-06 of the Housing Element of the DMCP states that the City
should, "promote compatible residential development that is affordable to all economic segments
of the Des Moines conununity. Ensure City codes and development regulations do not create
unnecessary barriers to affordable housing," and

WHEREAS, Strategy 7-04-01 of the Housing Element of the DMCP states that the City
should, "work cooperatively with other King County cities/agencies to address regional housing
issues," and

WHEREAS, Strategy 7-04-03 of the Housing Element of the DMCP states that the City
should, "assist social service organizations that provide housing for low income and special
needs populations, operate emergency shelters, or provide other housing-related services
available to Des Moines residents," and



WHEREAS, as part of the 2008 Envision Midway Project, the City Council established
as a goal for the area to, "provide a mix of land uses that increase revenues, job opportunities,
and housing choices," and

WHEREAS, Strategy 7-04-04 of the Housing Element of the DMCP states that the City
should, "review the appropriateness of techniques for providing housing affordable to all income
groups, such as regional, state and federal housing programs, housing trust fund, inc1usionary
zoning, development incentives, fee waivers, fast-track processing or assistance to housing
agencies," and

WHEREAS, as part of the 2008 Envision Midway Project, the City Council established
as a goal for the area to provide appropriate land uses and regulations that support Bus Rapid
Transit within the Pacific Highway corridor, and

WHEREAS, the Pacific Ridge Neighborhood Improvement Plan and Integrated Draft
Environment Impact Statement, (hereinafter Pacific Ridge NIP) states that as mitigation for
impacts associated with the redevelopment of the Pacific Ridge the City will "support efforts of
public agencies and community-based housing developers to utilize Washington State
Department of Community, Trade and Economic (DCTED) (now Department of Commerce)
housing resources, including the Washington State Housing Trust Fund (WSHTF)," and

WHEREAS, the Pacific Ridge NIP states that as mitigation for impacts associated with
the redevelopment of the Pacific Ridge the City will "support efforts of public agencies and
community-based housing developers to utilize Washington State Housing Finance Commission
(WSHFC) housing resources, including the Low Income House Tax Credit (LIHTC) program,"
and

WHEREAS, Sea-Mar is a non-profit community-based housing developers and is
seeking the City's support in its efforts to secure funds from the Washington State Housing Trust
Fund and Washington State Housing Finance Commission's Low Income House Tax Credit
(LIHTC) program, and

WHEREAS, the City is authorized pursuant to Chapter 18.44 DJ\1}vfCParking, to waive
or modify the number of spaces required, thereby establishing the amount of required parking for
uses for which the number of parking spaces proposed is demonstrated sufficient to fully serve
the use, is consistent with the intent of Chapter 18.44 DMMC and when strict application of the
Parking Code would result in unnecessary hardship pursuant to DMMC 18.44.040, and

WHEREAS, the Local Project Review Act, Chapter 36.70B RCW and adopted by
Chapter18.56 DMMC requires that local jurisdiction provide for a consolidated review with a
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single open record hearing; therefore, the public hearing required by DMMC 18.44.040 with the
hearing examiner is combined with City Council public hearing required for the development
agreement, and

WHEREAS, Sea-Mar desires to develop a mixed-use project on the Property involving a
combination of low income housing, and a professional office building for medical and dental
services, and

WHEREAS, the City and Sea-Mar anticipate that development of the Property will be
phased with development to occur over a period of years, and

WHEREAS, RCW 36.70B.170. et. seq., authorizes the City to enter into Development
Agreements (Agreement) with owners, contract purchasers, and option holders of real property,
such as Sea-Mar, to establish, among other things, the "development standards and other
provisions that shall apply to and govern and vest the development, use, and mitigation of the
development of the real property for the duration specified in the agreement," and

WHEREAS, the City and Sea-Mar have agreed to enter into this Agreement to establish,
among other things, the "development standards and other provisions that shall apply to and
govern and vest the development, use, and mitigation of the development of the real property for
the duration specified in the agreement," and

WHEREAS, the proposed Project accomplishes the statutory intent of comprehensive,
orderly, planned development within the City. Providing public benefits to the citizens and
residents of the City, and

WHEREAS, pursuant to RCW 36.70B.200, a public hearing has been held before the
City Council and the City Council has enacted Resolution 1178 authorizing the City Manager to
enter into this Agreement, and

NOW, THEREFORE, in consideration of the foregoing, the mutual covenants of the
parties contained herein, and pursuant to RCW 36.708.170-200, THE PARTIES HERETO
AGREE as follows:

SECTION 1. DEFINED TERMS

Terms not otherwise defmed herein have the meaning set forth ill 36.70B.170 RCW, the
provisions of which are incorporated herein by reference.
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SECTION 2. PURPOSE.

The purpose of this Agreement is to establish the development standards and other
provisions that shall apply to and govern and vest the development, use, and mitigation of the
development of the Property for the duration specified herein and to create a structure or
collaboration that utilizes incentives available to the City to facilitates Sea-Mar redevelopment of
the site to provide low-income housing and medical and dental facilities for low income
individuals.

Pursuant to RCW 36.70B .170, the parties hereto have agreed to enter into this Agreement
to set forth the terms and conditions of the development of the Project in order to set forth the
development standards and other provisions that shall apply to and govern and vest the
development, use, and mitigation of the development of the Project for the duration specified in
this Agreement.

Sea-Mar also desires to obtain from the City assurances (i) that the Properties will be
appropriately zoned, (ii) that the requirements for improvements to public streets and related
infrastructure are specified, (iii) that upon receipt of its development and construction permits it
may proceed with the development and construction of the Project, and (iv) that such
development rights will be vested for the duration of the Project.

This Agreement describes the plans of development and establishes standards, guidelines
and conditions that will apply to the Project on the various Properties, to provide such
predictability to Sea-Mar with regard to future development plans. These standards are intended
to provide certainty to the City in planning while permitting a certain degree of flexibility for
Sea-Mar in undertaking its development.

SECTION 3. THE PROPERTIES

The Properties consist of the parcels described Exhibit A, which is attached hereto and
incorporated herein by reference.

SECTION 4. PARTIES

The City, a municipality of the State of Washington, exercises governmental functions
and powers pursuant to the laws of the State of Washington and the Des Moines Municipal
Code. The principal office of the City is located at 21630 n" Avenue South, Des Moines,
Washington 98198.
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The Sea-Mar, a non-profit corporation, has its principal offices at 1040 S. Henderson
Street, Seattle, Washington 98108. Any reference hereafter to "Sea-Mar" shall be deemed to
include any successors andlor assigns of Sea-Mar, as permitted in Section 14.

SECTION 5. PROJECT

The Project is the Sea-Mar Mixed Use Housing and Medical Office Building. The
Project will consist of the construction of an approximately 12,000 square foot medical office
building and a thirty six unit affordable housing development for families. The housing
development will consist of 11 three bedroom, 23 two bedroom, and 2 one bedroom apartments.
The unit mix may change "as the design process moves from preliminary to [mal plans. The
affordability of the housing is targeted to serve households with incomes no greater than sixty
percent of the King County median income as adjusted for family size.

SECTION 6. CERTAINTY OF DEVELOPMENT AGREEMENT

6.01 Development Agreement Deemed Controlling. This Agreement, once recorded, and
any terms, conditions, maps, notes, references, or regulations which are a part of the Agreement
shall be considered enforceable. In the case of an explicit conflict with any provisions of the Des
Moines Municipal Code, this Agreement shall take precedence. Unless otherwise provided by
this Agreement, the City's ordinances, resolutions, rules and regulations, and official policies
governing permitted land uses, density, design, improvement, and construction standards shall be
those City ordinances, resolutions, rules and regulations, and official policies in force at the time
of the execution of this Agreement.

6.02 Subsequent Actions. This Agreement shall not prevent the City, in subsequent
actions applicable to the property, from applying new rules, regulations, and policies which do
not conflict with those rules, regulations, and poLiciesapplicable to the subject property, nor shall
this Agreement prevent the City from denying or conditionally approving any subsequent
development project application on the basis of such new rules, regulations, and policies.

6.03 Changes in the Law. In the event that state or federal laws or regulations, enacted
after this Agreement has been entered into, prevent or preclude compliance with one (1) or more
of the provisions of the Agreement, such provisions of the Agreement shall be modified or
suspended as may be necessary to comply with such state or federal laws or regulations
following modification procedures in Section 13 for an amendment or cancellation.

6.04 Emergency Situations. The City may suspend the issuance of building permits for
the planned Project, if it finds that continued construction would pLacesurrounding residents or
the immediate community, or both, in a condition dangerous to their health or safety, or both.
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SECTION 7. COMPREHENSIVE PLAN

The Project as proposed is in material compliance with the planning goals and objectives
of the City, as set forth in the City of Des Moines Comprehensive Plan adopted by City, on
November 18,2010.

SECTION 8. APPROVED USES & STANDARDS FOR DEVELOPMENT

8.01 Permitted Uses. The City classifies the Project as a mixed-use project consisting
of two buildings: one to be utilized for a multi-family residential development for affordable
housing and the other to be utilized as a professional office for medical and dental services.
Mixed use projects consisting of residential and professional offices are permitted uses in the
underlying Highway Commercial Zoning Classification pursuant to DI'v1MC18.29.020(40) and
(59) and Divf1vIC18.32.020(6). This authorization precludes the necessity of any further use
permits for the Project.

8.02 Off-Street Parking. The Project shall comply with the parking requirements
established by DMMC 18.44.060; provided that the parking ratio for multi-family residential is
reduced to 1 stall per unit pursuant to DMMC 18.44.040(1). Provided further, that if the multi-
family building ceases to be used for low income individuals as outlined in Section 6, the multi-
family units will meet the parking requirements in effect at the time the low income housing use
ceases.

8.03 Private Recreation Requirements. The City will consider the development of
private garden areas on the Property fulfillment of the mandatory private recreational
requirement established by DI'v1MC18.45.020(2); provided, that each unit has its own private
garden area with a minimum of 60 square feet; provided further that the private gardens shall not
be counted towards the mandatory public recreational requirement established by DMMC
18.45.020(1).

8.04 Setbacks. The Project shall comply with the setback requirements established by
DMMC 18.29.070; provided that the front yard setback as measured from Pacific Highway
South and 27th Avenue South shall be reduced to 10 feet pursuant to DMMC 18.52.100.

8.05 Landscaping. Landscaping for the Project will be consistent with the City's
Landscaping Code, Chapter 18.41 DMMC.

8.05 Signs. The master sign program for the Project will be provided that is consistent
with the City's Sign Code, Chapter 18.42 DlVfM:C.
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8.07 Green Building Standards. The City encourages Sea-Mar to incorporate sustainable
design and building practices into the design of the Project.

8.08 Operational Multi-family Requirements. Sea-Mar shall institute the following
operational standards for the residential component of the Project

a. Establish and enforce House Rules substantially in the form as included in
Exhibit B.

b. Provide a 24-Hour on-site residential manager.

c. Will complete criminal and credit checks for all residents prior to signing a
lease agreement for a unit within the residential facility to ensure that the
residents met the minimum qualifications established in Exhibit C.

8.09 Vested Rights of Sea-Mar. Sea-Mar is assured that all development regulations as
defined in RCW 36.70A.030(7) that govern development of the Property in effect as of the day
of City Council approval of this Agreement shall apply for the duration ofthe Project, except as
modified by this Agreement. Provided, Sea-Mar shall be required to comply with the
International Building Code, the City's Street Standards, and other regulatory codes adopted by
the State of Washington and King County that preempt the City's authority in effect as of the
date that Sea-Mar submits a particular development application to the City for review.

8.10 Public FacilitieslInfrastructure. Sea-Mar shall improve South 242nd Street adjacent
to Sea-Mar's property with curb, gutter, and sidewalk on the south side of the right-of-way, 22
feet of asphalt, and a 6 foot gravel shoulder on the north side of the asphalt pavement. Sea Mar
shall improve 27ili Avenue South adjacent to Sea-Mar's property with curb, gutter, and sidewalk
on the east side of the right-of-way, the asphalt width shall be widen by 2 foot to provide 22 feet
of total pavement width from the existing 20 feet. Curb, gutter, sidewalk and paving will adhere
to details provided in the City's Street Devolvement Standards as except has modified herein.

Sea-Mar is solely responsible for installation and construction of the public
facilities/infrastructure required by and approved by the City. All public facilities/infrastructure
shall be placed or put into service on land deeded or dedicated to the City or another public
agency, or on which the City or other public agency has easement rights. All public
facilities/infrastructure shall be installed, inspected, and approved by the City.

8.11 Sea-Mar's Obligations. Nothing in this Section shall be deemed to alter the
obligation of Sea-Mar to obtain all permits necessary before the commencement of each phase of
the development of the Property.



SECTION 14. GENERAL PROVISIONS

SECTION 9. ENVIRONMENTAL PROCEDURE

This Agreement is a project action as defined by the State Environmental Policy Act
(SEPA). A Determination of Non-Significance (DNS) was issued in compliance with the
environmental procedures as outlined in Chapter 16.04 DMMC.

SECTION 10. DEVELOPMENT SCHEDULE

Construction of the Project shall commence not later than May 1,2013. Full construction
shall be completed not later than March 1, 2016.

SECTION 11. GOVERNMENT APPROVALS

Should Sea-Mar at any time require the approval of any governmental body or board,
whether of local, regional, state or federal jurisdiction, Sea-Mar shall bear the sole cost and
responsibility for obtaining needed approvals. The City, upon request by Sea-Mar, shall lend its
full cooperation and affirmative support if it deems such would be in the interest of timely
performance under this Agreement, and such cooperation and support would not compromise the
responsibilities of the City, including its responsibilities to Sea-Mar as set forth in this
Agreement. Nothing contained herein is designed to relieve Sea-Mar of the necessity of
complying with the laws governing the permitting requirements, conditions, terms or restrictions.

SECTION 12. PUBLIC NOTICE AND HEARINGS

The City represents and warrants that it has conducted at least one public hearing and has
published notice of intent to consider this Agreement in accordance with the requirements of
RCW 36.70B.200.

SECTION 13. AMENDMENT OR TERMINATION

This Agreement may be amended, modified or terminated in accordance with RCW
36.70B.170-200, and other applicable laws, rules or regulations, and upon mutual consent of the
parties, such mutual consent of the parties shall be evidenced by a written Amended Agreement
signed by the parties identified in Section 4.

14.01 Notices, Demands and Communications. Formal notices, demands and
communications between the City and Sea-Mar shall be sufficient if given and shall not be
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City
City Manager
City of Des Moines
21630 11th Avenue South
Des Moines, Washington 98198

Sea-Mar
Rogelio Riojas
Executive Director
Sea Mar Community Health Center
1040 South Henderson Street
Seattle, Washington 98108

deemed given unless dispatched by certified mail, postage prepaid, returned receipt requested, or
delivered personally, to the principal offices of the City and Sea-Mar as follows:

14.02 Conflict of Interests. No member, official or employee of the City shall make
any decision relating to the Agreement which effects his or her personal interests or the interests
of any corporation, partnership or association in which he or she is directly or indirectly
interested.

Sea-Mar warrants that it has not paid or given, and shall not payor give, any third person
any money or other consideration for obtaining this Agreement.

14.03 Non-Liability of City, Officials, Employees, and Agents. No member, official,
employee or agent of the City of Des Moines shall be personally liable to Sea-Mar, or any
successor in interest, in the event of any default or breach by the City or for any amount which
may become due to Sea-Mar or successor or on any obligation under the terms of this
Agreement.

14.04 Enforced Delay. Performance by either party under this Agreement shall not be
deemed to be in default where delays or defaults are due to war; insurrection; strikes, lock-outs;
riots; floods; earthquakes; fires; casualties; acts of God; acts of the public enemy; epidemics;
quarantine restrictions; freight embargoes; lack of transportation; governmental restrictions of
priority; litigation (including suits filed by third parties concerning or arising out of this
Agreement); unusually severe weather; inability to secure necessary labor, materials or tools;
acts or failure to act of any public or governmental authority or entity (other than the acts or
failure to act of the City which shall not excuse performance by the City), or any other causes
(other than lack of funds of Sea-Mar) beyond the control or without the fault of the party
claiming an extension of time to perform. An extension of time for any such cause shall be for a
period of the enforced delay and shall commence to run from the commencement of the cause, if
notice by the party claiming such extension is sent to the other party within fifteen (15) calendar
days of the commencement of the cause. Times of performance under this Agreement may also
be extended in writing by the City's City Manager/Mayor or designee.
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14.09 Right of Entry. During the life of this Agreement and until all improvements
required under this Agreement to be completed are completed, Sea-Mar shall grant to the City,
its agents, employees and representatives the right of entry on to the Property during normal
business hours.

14.05 Provisions Not Merged with Deeds. None of the provisions of this Agreement
are intended to or shall be merged by the Statutory Warranty Deeds of the Property.

14.06 Title of Parts and Sections. Any titles of the Parts, Sections or Subsections of this
Agreement are inserted for convenience of reference only and shall be disregarded in construing
or interpreting any part of its provisions.

14.07 Hold Harmless. Sea-Mar shall indemnify and hold harmless the City and their
officers, agents and employees, or any of them from any and all claims, actions, suits, liability,
loss, costs, expenses, and damages of any nature whatsoever, by any reason of or arising out of
the negligent act or omission of Sea-Mar, its officers, agents, employees, or any of them relating
to or arising out of the performance of this Agreement. If a final judgment is rendered against
the City, its officers, agents, employees and/or any of them, or jointly against the City and Sea-
Mar and their respective officers, agents and employees, or any of them, Sea-Mar shall satisfy
the same to the extent that such judgment was due to Sea-Mar's negligent acts or omissions.

14.08 Enforcement, Rights and Remedies Cumulative. This Agreement shall be
enforceable by the City, applicant, or successor-in-interest notwithstanding any change in any
applicable general or specific plan, zoning, subdivision, or building regulation adopted by the
City which alters or amends the rules, regulations, or policies specified in this Agreement.
Enforcement may be through any remedy or enforcement method Of process, or combination
thereof, allowed under law and/or equity. Except as otherwise stated in this Agreement, the
rights and remedies of the Parties are cumulative, and the exercise or failure to exercise one or
more of these rights or remedies by either party shall not preclude the exercise by it, at the same
time or different times, of any right or remedy for the same default or any other default by the
other party.

14.10 Applicable Law. This Agreement shall be interpreted under and pursuant to the
laws of the State of Washington. Venue for any legal action brought hereunder shall be in the
King County Superior Court.

14.11 Severability. If any term, provision, covenant or condition of this Agreement is
held by a court of competent jurisdiction to be invalid, void or unenforceable, the remainder of
the provisions shall continue in full force and effect unless the rights and obligations of the
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parties have been materially altered or abridged by such invalidation, voiding or
unenforceability .

14.12 Legal Actions. In the event any legal action is commenced to interpret or to
enforce the terms of this Agreement, or to collect damages as a result of any breach of the
Agreement, the party prevailing in any such action shall be entitled to recover against the party
not prevailing all reasonable attorney fees and costs incurred in the action.

14.13 Binding Upon Successors. This agreement shall be binding upon and inure to the
benefit of the heirs, administrators, executors, successors in interest and assigns of each of the
parties hereto except that there shall be no transfer of any interest to any of the parties hereto
except pursuant to the terms of this Agreement. Any reference in this Agreement to a
specifically named party shall be deemed to apply to any successor heir, administrator, executor
or assign of such party who has acquired an interest in compliance with the terms of this
Agreement, or under law.

14.14 Parties Not Co-ventures. Nothing in this Agreement is intended to or does
establish the parties as partners, co-venturers, or principal and agent with one another, nor
employees and/or employers of each other.

14.15 Warranties. The City expresses no warranty or other representation to Sea-Mar
other than those expressed within this Agreement, as to fitness or condition of the Property.

14.16 Reasonable Approvals. The approval of a party of any documentation or
submissions herein called for shall not be unreasonably withheld unless the text clearly indicates
a different standard. All such approvals shall be given or denied in a timely and expeditious
fashion.

14.17 Recordation. Within 10 days after the effective date of this Agreement, or any
modification or the cancellation thereof, the City Clerk shall have this Agreement, the
modification or cancellation notice recorded with the County Auditor/Recorder of King County.

14.18 Execution of Other Documentation. The City and Sea-Mar agree to execute any
further documentation that may be necessary to carry out the intent and obligations under this
Agreement.

14.19 Complete Understanding of the Parties. This Agreement is executed in two (2)
duplicate originals, each of which is deemed to be an original. This Agreement consists of 14
pages and three(3) attached Exhibits and constitutes the entire understanding and agreement of
the parties.
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Dated: -___,I'-'-(+-1-2.s;.!_.:.../L-, _

Anthony A. Pias
City Manager.
By direction of the Des Moines City Council
inOpen Public Meeting
on October 13,2011

CITY OF DES MOINES

Attest:, ~

CityC~

Approved as to Form:

City Attorney

STATE OF WASHINGTON )

COUNTY OF (~ ; ss

On this '1ti- day of ~ , 20/.L_, before me, the undersigned, a
Notary Public in and for the State of Washington, duly commissioned and sworn, personally appeared
Anthony A. Piasecki to me known as the City Manager, for the City of Des Moines, the corporation who
executed the within and foregoing instrument, and acknowledged the said instrument to be the free and
voluntary act and deed of said City of Des Moines, for the uses and purposes therein mentioned, and on
oath stated that he is authorized to execute said instrument on behalf of said municipal corporation.

IN WITNESS WHEREOF, I have hereunto
hereinabove set forth.

set my hand and affixed my official seal on the date

.~ 0{/dJ!__
NAME

NOTARY PUBLIC in and fo~ the s~
Washington, residing at _'&p'~=...!....:=7'f-~~r=-:~=-=--=J----
MY COMMISSION Exinllis~ O£4..k.t 51 C>olej
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STATE OF WASHINGTON )
) ss

COUNTY OF t.(1 t\)~ )

On this ift_ day of VCVf:.mb,,c , ZOlL, before me, the undersigned, a
Notary Public in and for the State of Washington, duly commissioned and sworn, personally appeared
Rogelio Riojas on behalf of Sea-Mar, the person who executed the within and foregoing instrument, and
acknowledged the said instrument to be the free and voluntary act and deed of said person, for the uses
and purposes therein mentioned, and on oath stated that they are authorized to execute said instrument on
behalf of Sea-Mar.

14 Sea-Mar Development Agreement
Final Version 10/25/11

NOTARY PUBLIC in and for the tate of
Washington, residing at l;~~.H,.vv{

MY COMMISSION EXPIRES: ~ "2..1- l(_
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Sea Mar Development Agreement
Exhibit A

Legal Descriptions
PARCEL A - TAX PARCEL 3603000024

That Portion of the North Half of the Northeast Quarter located in Section 21 Township
22 N Range 04 E W.M., in King County, Washington described as follows:

Lots 5 - 8 of Block 7, Lots 1 - 8 Block 8, and Lots 32 - 40 Block 8 Interurban Heights
Fifth Section filed in Volume 17 of Plats, Page 85, Records of King County, Washington;
together with all portions of vacated Yukon Street lying between lots 1 - 8 of Block 7
and Lots 1 - 8 of Block 8; except that portion of Said Lots 6 Thru 8 of Block 7 conveyed
to the State Of Washington For road by deed under Recording No 2014199;

PARCEL B - TAX PARCEL 2122049097

That portion of the West Half of the West Half of the Northeast Quarter of the Northeast
Quarter of Section 21 Township 22 N Range 04 E W.M. lying Westerly of State
Highway Number 1 and South of Easterly extension of the North line of Lot 5 Block 7 of
Interurban Heights Fifth Section filed in Volume 17 of Plats, Page 85, Records of King
County



;\a;mcu.
Aberdeen: 360-538-1293

Bellevue: 425-460-7140
Bellingham: 360-671-3225
Burien: 206-612-6140
Clark County: 360-852-9070

Everson: 360-354-0766
Lacey: 360-359-4840

Marysville: 360-653-1742
Monroe: 360- 282-3885

Mt. Vernon: 360-428-4075

MI. Vernon OB/GYN: 360-424-5344
Ocean Shores: 360-289-2427
Olympia: 360-491-1399
Puyallup: 253-864-4550
Skagi t Valley: 360-588-5550
Seattle: 206-762-3730
Tacoma: 253-593-2144
MDC: 253-627-5445
Vancouver: 360-896-5128

White Center: 206-965-1000

DE~'TAl,
Aberdeen: 360-538-1463

Bellingham: 360-738-3016
Burien: 206-631-7316

Burlington: 360-755-9151
Lacey: 360-359-4860
Marysville: 360-657-3091

Mt. Vernon: 360-428-4075
Oak Harbor: 360-679-9216
Puyallup: 253-864-4760
Seattle: 206-762-3263
Tacoma: 253-593-2144

Tumwater: 360-570-8016
Vancouver: 360-574-4074

White Center: 206-965-1000

INl'ATlE.\IT BEHAVIOI~\L
IICAr:l'H
Bellingham: 360-647-4266

Des Moines: 206-812-6160
Seattle: 206-766-6960
Tacoma: 253-627-2250

(}ll'l'PATI'[;.\'T BEHAVIORAL
HEALTH
Aberdeen: 360-538-1461

Anacortes: 360-542-8920
Bellevue: 425-460-7114
Bellingham: 360-734-5458
Everetl: 425-347-5415

Lacey: 360-359-4880
Lynnwood: 425-977-2560
Monroe SA: 360-805-3122

Monroe MH: 360-282-3899
Mt. Vernon: 360-542-8920

Puyallup: 253-864-4770
Seattle: 206-766-6976
Tacoma: 253-396-1 634
Tumwater: 360-570-8256
Vancouver: 360-566-4432

PIf,U{.:\[ACY
Olympia: 360-704-7575
Seattle: 206-762-3397

OTHI;R
Cannon House: 206-709-1777
Child Dev. Ctr.: 206-788-3245
Community Care Ctr.: 206-788-3200
Community Services: 206-764-4700
Home Health: 206-788-3227
Homeless Services: 360-424-5710
MSS & W!C: 206-762-0876

Patient Accts. Billing: 800-549-2493
REACH: 206-764-4705

Seasonal Child Care: 360-416-3397

Seasonal HOUSing: 509-546-0865

~SeaMar
"__1 Community Health Center
....::1 CUnica de la Comunidad Proudly Serving the Community since 1978

ROGELIO RIOJAS. CHIEF EXECUTIVE OFFICER
ADMINISTRATIVE OFFICES: 1040 S. HENDERSON ST., SEATILE, WA 98108, 206-763-5277

Jason Sullivan
21630 ri" Avenue South, Suite D
Des Moines, Washington 98198

Dear Mr. Sullivan,

I am writing you to request an amendment to the development agreement we
signed last October for our planned housing project on Pacific Highway South.

Specifically we need to adjust the number of total units we are planning for the
site from 36 to 45, or preferably, to amend the language in the agreement to
allow us to use the entire zoned capacity of the site for housing use.

The reason we need this change is because we are going to use 4 percent Low
Income Housing Tax Credits rather than 9 percent Low Income Housing Tax
Credits. The 4 percent proposal includes a different mix offunding and we
need additional units to generate enough rental income for operations and
debt service.

We need to make this adjustment as soon as possible and we are in the
process now of applying to the Housing Trust Fund. If you have any questions
please let me know.

Sincerely,

III A I n If) / __~~)
V v tl)L-lX-'1

Roger Valdez
Housing Director

Attachment: Final Version of Development Agreement 10/25/2011

ATIACHMENT3



Old Business #1

AGENDA ITEM

BUSINESS OF THE CITY COUNCIL
City of Des Moines, WA

FOR AGENDA OF: August 30,2012SUBJECT: 2012 Budget Amendments

DEPT. OF ORIGIN: Finance
ATTACHMENTS:
Attachment 1 - Draft Ordinance No. 12-105
Attachment 2 - Appendix A
Attachment 3 - 2012 Budget Amendments

DATE SUBMITTED: August 17,2012

CLEARANC~S:
[X] Finance
[X] Legal
[ ] Marina NIA
[ ] Parks, Recreation & Senior Services NIA
[ ] Planning, Building & Public Works N/A
[ ] Police NIA
[ ] Courts NIA

APPROVED BY CIT~ER
FOR SUBMITT AL :_~-,,!':....:...' ---'----__

Purpose and Recommendation

The purpose of this agenda item is to seek City Council approval of 20 12 budget amendments as
described in Attachment 3. At the July 26, 2012 City Council meeting, Draft Ordinance No. 12-105 was
passed to a second reading for enactment on August 30, 2012.

I Suggested Motion:
1. "I move to enact Draft Ordinance No. 12-105, relating to municipal finance, amending the 20 12

budget adopted in Ordinance No. 1529."

Background

The 2012 budget was adopted by Ordinance No. 1529. Budget amendments are required only when the
appropriation level in a fund is being changed. Staff recommends a budget amendment when the source
for a proposed expenditure is from a fund's ending fund balance.

Discussion

The budget amendments as listed in Attachment 3 reflect decisions that require additional revenues and
appropriations. The table below summarizes the final 20 12 amended budget.



Adopted Amended
All Funds: Budget Amendments Budget
Beginning Fund Balance $

Revenues
Expenditures

9,644,521 $

42,286,105
43,822,801

632,194 $

5,131,306
6,402,667

10,276,715
47,417,411
50,225,468

Ending Fund Balance $ 8,107,825 $ (639.167) $ 7,468,658

Recommendation
Staff recommends that the City Council approve Draft Ordinance No. 12-105. Budget amendments are
required only when the appropriation level in a fund is being changed. Per RCW 35A.33.120, adoption
of a budget amendment ordinance requires an affirmative vote of one more than the majority of all
members of the City Council (5 votes): 1) ifan emergency is declared and the City Council approved
expenditures incident to the emergency event, and 2) if appropriations are being decreased in any fund.



FINANCE DIRECTOR'S FIRST DRAFT 07/12/12
FINANCE DIRECTOR'S SECOND DRAFT 08/16/12

DRAFT ORDINANCE NO. 12-105

AN ORDINANCE OF THE CITY OF DES MOINES, WASHINGTON relating
to municipal finance, amending Ordinance No. 1529 (uncodified)
(Budget 2012), and authorizing certain expenditures in the amounts
specified in this ordinance.

WHEREAS, the City Council finds that current revenue and
expenditure reports for the City differ from forecasts used to
create the 2012 budget, enacted by Ordinance No. 1529, and further
finds that such differences justify certain adjustments regarding
obligations incurred and expenditures of proceeds for fiscal year
2012, all as described as follows:

Description

expenditure Revenue
AdJustm ents AdJustm entsFund

a01-General Fund
001-General Fund
001-General Fund
001-General Fund
001-General Fund
00l-General Fund
001·General Fund
001-General Fund
001-General Fund
001-General Fund
001-General Fund
001-General Fund
001-General Fund
001-General Fund
001-General Fund
001-General Fund
001-General Fund
001-General Fund
0.01-General Fund
a01-General Fund
001-General Fund
001-General Fund
a01·General Fund
001-General Fund
001-General Fund
001-General Fund
001-General Fund
001-General Fund
001-General Fund
001-General Fund
001-General Fund
001-General Fund
001·General Fund
001-General Fund
001-General Fund
001-General Fund
001-General Fund
00l-General Fund
00l-General Fund
001-General Fund
001-General Fund
001-General Fund
001-General Fund
001·General Fund
001-General Fund
001-General Fund
001-General Fund

Decrease Beginning Fund Balance - Adjust to Actual
Reduce cne-tirre Sales Tax-New COnstruction for delay of ArtelTis Hotel
Elininale one-ti1ll 6&0 Taxes for delay of Artems Hotel
ncrease Bulldng Base Pernil Fees due to revised projections
Bininate one-ti1ll Buildng Perrrits For delay In projects
carry forw aid Artems I-btelland Clearing Pem'it Revenue
Revise I:lIfC8P land Oearing Pernil Revenue
Revise Bureau Justlee Assistance for bullet proof vests to award balance
carry forward EAP SAAP Grant for 1M) #54 Dow nlow n WIr System rrprv
Add FB#. Grant Revenues for Jan 2012 S10w & Ice Stonm
Add State BTr3rgency Wgt Grant Funds for Jan 2012 Snow & Ice Storm
Add Revenues for WA Traffic Safety COmlTission donation of E-TICketing equlprrent
Reduce City Assistance Revenues based on State revisions
Reduce Liquor Board Excise Taxes due to State Legislation
Revise t.quor Board ProUs due 10 1-1183
8irrinale Lquor License Fees (ncluded wHh liquor Board ProfHs)
Add Revenues for SCORE Court Costs
Increase COPS Hiring Program Grant due to award extension
carry forw aid I-EAl Grant Program Revenues
Increase Revenues COurt Record Oleck Fees
Increase Revenues Court Sentence Comptiance Fees
Increase One-tirre Blglneering Ran Review Fees per Dev Svcs revised projections
ncrease Base Zoning Fees per Dev Services revised projections
Decrease one-tirre Zonng Fees I:lIfC8P per Dev Services revised projections
Increase one-tirre Ran Oleck Fees per Dev Services revised projections
increase Fnes & Forfeits revenues due to increased traffic enforcerrent
Decrease Autorrated Speed 81forcerrenl Revenues
Add Revenues for State Justlee I1stHute Aw aid-Court staffing analysis
Add Revenues for NRPA Grant for Summer Lunch Program
ncrease transfer from Levy Lid Ut Fund
Add appropriations for Court staffing analysis
Increase appropriations for rredlcal provider adlTinistration fees
carry forw ard Hghllne CC Associated Students sponsorship
Add appropriations for fair value of donated E-llcketing equiprrent
Increase appropriations for SCORE mlsderreanor rraintenance
carry forw ard 1M) #54 Dow ntow n Water System ilrprv
carry forw ard l-EAL Grant Program expendHures
carry forw ard I-EAl Grant Program expendHures
carry forw ard I-EA L Grant Program expendHures
carry forw ard l-EAL Grant Program expendHUreS
carry forw aid l-EAL Grant ProgramexpendHures
Add appropriations for Sonju Irrigation extension paid for by plot fees
Add appropriations for park buildings flood i1surance
Add appropriations for Summer Lunch Program
Add approprlatlons for 1ransfer·out to Sd-hsurance Fund Increasing Blding Fund Bal
Reduce appropriations for transfer·out 10 Trans CIP Fund - ASE Program
Decrease Blding Fund Balance

ATIACHMENT 1

$ - $ (452,007)
(130.259)
(41,883)
62.396

(579.349)
7,701

52.200
1.680

121.312
4.539

757
8,820

(16,063)
(39,360)
112,481

(123,800)
7.500

87.300
31,257
20,000
20,000

122,607
11,320
(64,800)
159,174
40,000
(89.265)
36.000
30,000
8,960

40,000
53.625
6,000
8,820

229,412
121,312
23,755
4.107
700
250

2,493
400

5,312
30,000
20,000
(89,395)

(1.047,613)



DRAFT Ordinance No. 12-105
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Fund Description
Expenditure
Ad]u$ tm ents

Revenue
Adjustments

2$li71~~;~:,
~5,485
~;687

,;,4~6;M3
'~f,6Oti
61,500 .

(~50,OOOr
250060"
(238;970)
"(65;820)

101.,sIr9litFurid. . .. 'hc·rease·Beginl1lng.FilMBalah·c~:~AdjilSlIOActiial
j01,Slr9Iit FuM Xdd Fe.1AGi8nlReveiiOe5 forJaii20~tsnOw .&:lCeSIbiri\.
101·Street FuM . Ad~ Sf;i(ei:iJl!lrgencfrw·Gi'8nfFuhi!sfor.)ii02ol2SnOw &CeStdrm,
101,$ti:eet Fund. hcteaseBld1l1gFiuid Eial8hce . . . . .. . . ..

64.810
6,135
1',356'

111-Hote~M:ltel Tax Fund Adjust Beginning and Etldlrlg Fund Balances to Actual 280 280

107.Drug Seizure Fund Adjust Beginning and Etldlng Fund Balances to Actual (91) (91)
.53 .53:

:1l;7()Q .:
j!;960

(1,040)
i~,700

211-1995 GO Bond Fund Decrease Beginning Fund Balance - Adjust to Actual
211·1995 GO Bond Fund Decrease appropriations for transfer-out to Facility RepaIr & Repl Fund (193)

.. , (4,824)

(193)

219·2008 GO & Refunding Bond Fund Adjust BegInning and Etldlng Fund Balances to Actual

~.~~:~~~~:~~:i~~:.~:&~:·'·:~~~~'~t:~~JJ;{0~~~~~~W~~i~=~i:~~~·~Y'
22CfMsCI~llan.eou~•.Qe~I,S&rvl~e·, ~~r~as.IiI·.MrF.·.~pan, ht~re$l~ $:itew ay 1¥o}li~1fpr'~nte'rm ~xtenslOn

(2®.9"t1Y.
'1'

310-M.miclpal CapHa' Irrprovements Fund Decrease Beginning Fund Balance - Adjust to Actual
310-M.mlclpal CapltallrrprovelTents Fund Carry torw ard federal grant funds for OM Creek Trail
31().M.miclpal CapHallrrpfovements Fund Carry Forward FEMA.grant funds for Beach Park MJdslide
31O-MJnlclpal Cap~allrrprovements Fund Carry torw ard State Errg r.tlt funds tor Beach Park MJdsl!de
31O-MJnicipal Cap~alltrprovements Fund Carry Forw ard WA STHeritage grant funds for Dining Hall
31O-MJnlcipal CapHallrrpfovements Fund Carry farw ard WA Sf Heritage grant funds tor Grandstand/Reid House Itrprv
31O-MJnlclpal Caphalltrprovemants Fund Carry Forw ard contributions from DM..F for Grandstand
31O-MJniclpal CapHalltrprovemants Fund Remove Cherry S1.Bunders Damages
310-MJnlcipai CapHalltrprovements Fund Carry Forw ard utlflty RebateslCllyw Ide Etlergy lnprv
310-M.mlclpal CapHalltrprovements Fund Carry forw ard appropriations tor Audhorium
310-M.miclpal Caphalltrprovements Fund Add appropriations tor ~Ing Hall Decking & Fencing
310·M.mlclpal CapHalltrprovements Fund Carry forward appropriations for Beach Park rrudsUde
3fO-M.mlclpal CaphalltrprovBlTents Fund Carry forw ard appropriations for Cityw Ide Etlergy Savings project
310-M.miclpal CapHalltrprovements Fund Carry forw ard appropriations for Reid House Reslroams project
31O-M.miclpal Cap~a' Itrprovements Fund Add appropriations for Reid House Reslrooms project
310-M.mlclpal CapHalltrprovements Fund Carry forw ard appropriations for OM Creek Trail
310·M.rnlclpal Caphalltrprovements Fund hcrease Ending Fund Balance

49,610
46,523
11,763
27,016
7,71.12
12,180
11,510

232,638
3t9;Tran'spo(taUon .callHaUrrprovemenfFund .. hcrease':Bilgln'nli:!g Rind Balanca••~AdjustIO ACtu'al, ., .' ,
~1:s:.TrahsportaUoi'f~'p~at:lnliroverilnrF(md CahY:fdiWaid;€dBGg;r8rilt~rli!S:fOfS::t1eth St'1f1l)rv. .,.... '. I .

3~g;;TransPorta~ri'CapftarliilirOvertenl Fund. _Red.. U.'.c.-.'.e~.·,FHIN... MiS.' '.. PIa.' RA.'.C.fti.n.ds.;[0.r,N:lnh.. Tw.·....In.B.ikls..·.e se.lil.trii:...' :RiltJ:ofIl_ .'

:W9-''rl'ailllppftaHon,CilpJta''bry:ifoVerrent'Fond R6dLiC'eF8WAIfg3P1BRACftlndSforN:lrth l\YlnBl1d~~FOOUri9 Rep'arfs'
~1~;Tran'sPorta-Hoh_capa~IIi1'Ptovement-FiJnd . Rerrove !-Mi&LP reven~9fi"OinTr8fhG' 5ar'sty A'~ram' . .'. .•
·~1.g.,Tl'an~porta1li:in'CaPltal·.lrI:Provefnerit'·Funa .;.\dcfHvV&t.f> reilenile.f.(lr'C¥v.,lae~i19tiSll'iffi.' .'.T1n-prov. ' ellie.nts
~1g:,TransP.o~alkin-~itanrij)rovernenl' Fund' :'CQny lo-i,Ward''NSOOTlrl'afflC.BustEirS. ' ... ' ••..". . ' ' •. '.. ';
31lfi;T1flnsportilldncap_at irrprovemenl FuM .~dd'r)i~en'l!eSfO,iralr.1ieliieOf Si{5~9:ROv~J_.~rJi~!j;¢i:~~Tmll: '.'
3f~:rlilnspoi'tailo'n e8pltallrl:Piovement F,und .A~d~ye'illi:ifIH~itil.trViiiuliofR6Ws;i1~"St:ln'PrY $eg;2 .' , .

;1~f~~~~~~t~·~t~:;'~~~~~~~:;~;~.·"*~:i~'!@}~;~~~~~~~~~'i~o~~~~t~~~~·~~~rV~,se~•.4
3~g.,Tr~sponjl.UOJl:_Cilp~!!IIrrPI;?ve~nt I:und - C8rl)'.fo(W~i'd:PSEreven(les' for 24Ui.A'ile.S Irmrv

~{~J~~.~~~~:l:~t~~:~m,~~~,··i,#tl:;;~~t:X~'~~~ri~~~~~~~~~~~d~.(~rrie.$~kt~~.··
~W:Tr;m~p,. 'Q;~,.~IiriF.t~V;eJi\eN:FiJri~ '93r!)il()fy{a~a~app(Ol>n~'lIonilJOr~4tt\.~yeS;~rv.Eriglne~rlri~
~1'97#an,spo .... ~;cap_'~(~ioVe'lIl!~fF.,!~~ .Cilrf)', ~o(Wa.f(tappropria1io~sJorS'2161!,.St(lTe!'V-seg1,a
319!iTfi!Mpprt\i!iori;Giipaa1)irProv!'TJ;Ilnt '~u,nd 'C8rIYJOM ~ apprOpd<ltlon~'ror:S216.Ih,S~.isqJrv.Seg i·.
~1~t¥f.\~po~~8lP.~at:~~ol(ij~ri!J;411~" qarrr)ol\V03~!lp.~~prt1jlOnt!'fo,f,~:21~lh ~·.irPrvcSIlll4
~:f.H~I!,~pq~n';91p~al;lJ:!J.?rov~~jFund ...~(f(f app(op~~n~'fo~ .~'216jh ~t~rv"Seg:.t.ti~~~j:~~~~,~:I~~l,~~~~:$~::~~i..·;5Wt~~~ug;irt~~~~~r;~i:~:~:~!ot~t~•.
31~Tl'!lnsAA~a11,o.n.OQp"katlrrpr,!lye,(IIlnt Fund Re.move. apPf9willU(m~Jor Ttaf.nc~ely ~<l9~am (w.'&l?)
3.1'g;.Transpp$tlon ~Rlal.m?r9veriieni'Ri~d' ;Addappropilaiion~ for Qtyw ide!.!1er~I'Stre!l1 ~ro'le.~ois
31g;;T~n's~~tiPniap.ai,ilrprpyeW;nl'Fun~ . :~u~ ~p'proprfati(;n~f~r;,irah~rer c*runds i~r:~ Loa~payrnen~~t~ay
a1s..TransP9r1a)lonJJl!plal' ~r~v~l1lm(FiJlid nAAr~ase~d,.,g Fpl1!l ~~nce" . . . . . .

5 5

(2,434)
54,334
17,512
2,919

246,856
74,335
2,500

(20,000)
23,000

~13i24Q-
~,800'

'. (35,292)
(l2;O:16)

(250,000)
250,006:
'gO'OOI)'

1.~O:O()();·
. '816,000

21.600
~7·.343'
'S;820

(2Q,000)
I8'~,3~5)
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expenditure Revenue
Adjustments Adju$ tm e nts

(3,995)
679
113

2,810.000
177,154

49,220
265,000
54,020
48,413
4,271

(329.613)
4,918

2,917,118
(29,396)
'\M,~i ',6;1~

1
(329,613)

(205,000)
(124,595)

(18)
4,065
(4,064)

49.(,n,!?
4.®P·

53,080'
101,516

5,797
966

50,000
46,000
46,754
56,264
9,261

l.48.t33"
11B.800

19();OOtf
, 76;933

12,133
1,867

311
24,000

24,000
14,311

"2~.466, 32,399

JM1~
',lj.406,

MQ()
9ii?66
,),Il1t
21,()(x)
4':570

Description
Decrease Beginning Fund Balance - Adjust to Actual
Add FEMb. Grant Revenues for Jan 2012 Snow & Ice Storm
Add State Errergency fY'QtGrant Funds for Jan 2012 Snow & Ice Storm
Add 2012 Advance Refunding Bond proceeds
Add 2012 Advance Refunding Bonds prerrium on Bonds Sold
Add appropriations for Market Analysis
Add appropriations for 20t2 Adv Ref Bond Issue Principal Payment
Add appropriations for 2012 Adv Ref Bond Issue hterest Payment
Add appropriations for 2012 Adv Ref Bond Issuance costs
Add appropriations for Harbor Management $ortw are
Reduce appropriations for tsf-out to Marlna Depr & fnlJr Fd 404 for 2002 bonds debt Svc
Add appropriations for power pedestals
Add appropriations for paymant to Bond Refunding Escrow
Decrease Ending Fund Balance

404-Marlna Depreciation & In1lroverrent Fund
404-Marlna Depreciation & In1lrovement Fund
404-Marina Depreciation & Irrprovement Fund
404-Marlna DepreCiation & Irrprovement Fund
404-Marlna Depreciation & Irrprovemant Fund
404·Marina Depreciation & Irrprovemant Fund
404.Marlna Depreciation & inl:Irovemenl Fund

Increase Beginning Fund Balance - Adjust to Actual
Reduce transfer from Marilla Fund for 2002 bonds debt service
Remove PrIncipal Payment due on 2002 bond issue refunded with 2012 bond issue
Rerrove interest Payment due on 2002 bond issue refunded w ith 2012 bond Issue
Reduce approprlations for fiscal agent fees
Transfer fund balance to Marina Depr & nprv Fund 406
Decrease Ending Fund Balance

Fund

406-Mili1na Depr &trrpro"F~nd - 2008
40s.:Marfria I:l!lpr.& Inliroii Fill"id - 200$
40a.,Maiirla D&pr& lnPr:o(l furiq - 200$

~cr~se B,eglnnlng Fund Balanc~. Adjusll\l Actual
rJ'l!n~t~f~r~f(!l/l1 Mlrlll~,I)ElP~~..II'rpPl, Fund 494

. ~cr.~se;~c;lliJgfu!lC! Elalanc~ ,
450-Surface Water fY'QtOperations Fund
450-Surface Water fY'QtOperations Fund
450-Surf ace water M;Jt Operations Fund
450-Surface water M;Jt Operations Fund
450-Surface water M;Jt Operations Fund
450·Surface Water r..tJt Operations Fund
45O-Surfaca Water fY'QtOperallons Fund
450·Surfaca Water WIlt Operations Fund
~,I.SBfrace water ~t .capltl!t .Fui\d
45}SUrl'ac~WatElr WgtClipltafF'ui\d
~p1.S\'iffa9~Wi.lter~:cap.JtaI Fund
451.Surta~\iiJi$rMjtC<lpliaJ Fund
500-Equiprrent Rental Operations Fund
SOO-Equipment Rental Operations Fund
500-Equipment Rental Operations Fund
500-Equiprrent Rental Operations Fund
SOD-Equipment Rental Operations Fund
500-Equlpment Rental Operations Fund
501.!'quIRl!lSlIt'Rental~Repta;cement·FUl)ci.·
561~l:iiuiPrren~'·~ntal·!¥pltl~e@.nt·Fund:
S91~Equip~nt;~iii.aI:RePl8~amW·i='urld! ..
~d1-'~Ulp~~t~ntai'~pia,ce:ireotFurid~
Sot~~uipn.EnfRi!ritcllj:t~p!a!l'!m.e~fFu~~~ .
5Q1·1:q~.Ip'rJ'@,"t~~I;I!'~p~ce~rit.fu_lId
~1.~E'quJpn)erit,~ntaIReplacernen'i'Fund~
~01~Bi~JP~ritRe~iIIl ~p'IaCe.~rit'fund.
5,01cE'qUlprnen!ReO\a1Replacemellt fund

401-Marina Revenue Fund
401-Marina Revenue Fund
401·Marlna Revenue Fund
401-Marlna Revenue Fund
401-Marlna Revenue Fund
401-Marlna Revenue fund
401-Marlna Revenue Fund
401-Marlna Revenue Fund
401-Marlna Revenue Fund
401-Marlna Revenue Fund
401-Marlna Revenue Fund
401-Marlna Revenue Fund
401-Marina Revenue Fund
401-Marlna Revenue Fund

increase Beginning Fund Balance - Adjust to Actual
Add FEMb. Grant Revenues for Jan 2012 Snow 8< Ice Storm
Add Slate Emergency fY'QtGrant Funds for Jan 2012 Snow & I::e Storm
Add 8;0109Y NPDES Grant Amendment
Add appropriations for SYVM Rate Study
Add appropriations for new maintenance lruck
Add appropriations for Ci1yw orkS
Increase Ending Fund Balance
Inctea$a, Bi&gln"1ng'F(ln~ Ba13nce:,~Ad)lst to:AC!ual
Add·r:ev!ini!es. frQ(I1RedOr:idoHilIgI1~·Cooc!()'ASf>~qratron
,Add appl'i)priiltlPriHqr Rei;tond()~llls·GLitverr~p.1
ncrea$~EilclJilgFund 6alal'lce
increase Beginning Fund Balance - Adjust to Actual
Add FEMb. Grant Revenues for Jan 2012 Snow & ICeStorm
Add Slate Emergency fY'QtGrant Funds for Jan 2012 Snow & Ice Storm
Add revenues from transfer-In from E'qpRepl Fund Rush Truck Reserves
Add appropriations for Flush Truck repairs
increase Ending Fund Balance

. hcreasa Begl(lnlng Fund Balance"Ad~$,t!C)'P.!~tual '.. ,. '
, . Add:FBAA:SranfRevenues fQtJan :!ot2 $tfcm .&:Jc.a;(Stilm:l... '
.,M~;$Ilita'Eri)erg'ehCY;IItJt'~riffun(js'ror.;liin' 201:! Snow.'&.IC.~ $t9((n
Add appropfiatlollS fofnevi:P-241,1).;rp';rtucR :... .
.Add<apPr<>pt!ii'lions for JOhn:oeere'Traci~r,1O rePlace ·1.99.S..Ku~01~ Tj'lIctt,)r
CarrylorW~rd;2'Oi1.:replaceirien:t velliG\e-Eqp:RIlntal F-3.50 •.
,Add appr.oprjiiti9ns fOr'us&Cl Ehoncinni(Van'fortha Marina
Add approprl&ll9l)s,filr IIWisfer~oii! to Eqp:Rehtarops'Fund,FIU~h Truck
"cre~se Endk)!I FUnd satani:a . . .
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l2-l05

Fund De scription
506-Facility Repair & Replacement Fund
506-Facility Repair & Replacement Fund
506-Facility Repair & Replacement Fund
506-Faci1~y Repair & Replacement Fund
506-Facil~ Repair & Replacement Fund
506-Facility Repair & Replacement Fund
506-FaclI~ Repair & Replacement Fund
506-FaclI~ Repair & Replacement Fund
506-Facil~ Repair & Replacement Fund
506-Facil~ Repair & Replacement Fund
5JO:-GorrPUWEq~'Pn'jjnIOAAr;lIIQI)S Fund
51o"GorrP~l~r Ei:!ul!!~~J 9P¢r;ltIQM FIln~.,
51:0:-69miQ(~rBiQIP~bl'OAAllIllQii~ F~'nl:l
51'9'.CQrl'lM~(Ei:iulPmeI)IOWr;lII9"$ I'lln,d
511-ColJlluter Equipment Replacem:mt Fund
511-ColJlluter Equipment Replacement Fund
511-ColJlluter Equipment Replacement Fund
511-ColJlluter Equipment Replacement Fund
'52o;.S,elfdnsOtanc:e' ,FUnd .v .:

52(j.:_Se1fHhsuraTlcilFOnd" '
52_O:.Self"~SLirariciiFi,nd"
52O-Self;1ri8'~iiliic~,Fiii\'d
5:iOlcSelfc~stirance i=lirid _
520-selr"~~WahcEiFiind

i'lcrease Beginning Fund Balance - Adjust to Actual
Decrease Revenues for Transfer from Fund 211 1995 GO Fund
Rerrove appropriations Reid HJuse exterior Paint
Rerrove appropriations Actlvhy Center nterlor Paint
Add appropriations for Police Building exterior Paint
Add appropriations for Audhorium re-roof
Add appropriauons for City Hall walkw ay Canopy Repair
Rerrove approprlaUons for Engr Building Side Sew er Line
Revise appropriations for Founder's Lodge IlJllrovements
Decrease Ending Fund Balance
ncr!!;lS~ BegloningFund BSi~nc$ - Adju$Uo Actual'
Ad.ctlr8nsf.er."fn.fr.om' Cllrrputer;i:qll Repl.Fund ,fcir:Ctty'Wlibs.RIi. annulli'mc
Adl:l ;lPPrQprla'tk)r\i>fcir:Cw'Wlibsite'ao"ual mlilllEii'taiice .
IilcreasejEildlng.Fund'.~illni:~
ncreass Beginning Fund Balance - Adjus t 10 Actual
Garry forw ard appropriations for City Website Upgrade
Garry forw ard appropriations for City Webshe Upgrade - Tsf for annual me
ncrease Ending Fund Balance
k1craase,',Beglni1lng:F.\ln~.Balance:-,AdjusUo'ActUal.,.
Add"lfanstei41n'rJ:tim,Gener~.IFunclIO.nCrea~eeriirn1gfUn<l"araiicIi
·Add'8pproprlatlOnsfor. se.Hlerriin!'~f'I'iCihtercase-~tillltor
Add .a~p:rop-rla:u.oiis'for- iieitle~nt9f~htefO:!$e'
Add·ap'proiir~iislor~seitt~n-ehtOfOdi~cr~ree.PbR-case
oecte~~EII:ridil)g Fund SaiaO:ce ... .... ' "

530-UnelJllloyrrent nsurance Fund Adjust Beginning and Ending Fund Balances to Actual
TOTAL ADJUSTM8lITS

WHEREAS, the City Council
amendments to the City's budget are
therefore,

finds that the 2012 budget
in the public interesti now

THE CITY COUNCIL OF THE CITY OF DES MOINES ORDAINS AS FOLLOWS:
Sec. l. Findings. Each

in the recitals to this
incorporated by reference.

and every of
ordinance are

the findings expressed
hereby adopted and

Sec. 2. Amendment to 2012 Budget. Exhibit
No. 1529 (uncodified) (20l2 Budget) is amended
attached to this Ordinance and incorporated
reference as though fully set out.

Sec. 3. Ratification and Confirmation. All acts taken by
City officers and staff prior to the enactment of this ordinance
that are consistent with and in furtherance of the purpose or
intent of this ordinance are hereby ratified and confirmed by the
City Council.

"A" of Ordinance
by Appendix "AI(
herein by this

Sec. 4. Severability - Construction.
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(1) If a section, subsection, paragraph, sentence,
clause or phrase of this ordinance is declared unconstitutional or
invalid for any reason by any court or competent jurisdiction, such
decision shall not affect the validity of the remaining portions of
this ordinance.

(2) If the provisions of this ordinance are found to be
inconsistent with other provisions of the Des Moines Municipal
Code, this ordinance deems control.

MAY 0 R

Sec 5. Effective date. This ordinance shall take effect
and be in full force five (5) days after its passage, approval and
pUblication according to law.

PASSED BY the City Council of the City of Des Moines this
day of , 2012 and signed in authentication thereof this
day of , 2012.

APPROVED AS TO FORM:

City Attorney

ATTEST:

City Clerk

Published: ____ , 2012
DRAFTORD!12-105



FINAL
ANNUAL APPROPRIATION FUNDS:

lo!!r. :~~~l1era.rFl!"~!;:-~~::~;,_.
101 Street Fund

[~~~.:,.'~~~~~~~:~~~~~:;u.n~t;:~,}~.._
112 Police Services Restoration Fund
211 1995 GO Bond - Police Facility

\~~~:·:·,~~~~~~~B~~~9ri·a-;~'''~n~;¢~p;tal,.I~P~·;.··'..
220 Debt Service Fund
~4~1,'Marlna;l~e~~ri~~;F'-!J1:d
403 Marina Repair and Replacement
:4§J).:: ~]tl~~~:W*~f:qp.~r~ij,~~·s1ff~@._-_c
500 Equip Rental Operations
~.Q:~'-'~~_-~~qill~~-ri~·~~f~~~pl~~.eijt~~:-;',I'~_:,_ .~. _.." ~:
506 Facility Repair and Replacement Fund
:~~9.'g~mlitj~f,\gq~]p:ili~g!~9'[~~1@:6~Jr;~~d:,.
511 Computer Equipment Capital Fund
5~Q:,:~e,f·fnsurin~e·'F~:gd·'.. ::;~;~};;;;~:- ..
530 Unemployment Insurance Fund

SUB-TOTAL

;_:: .,

CONTINUINGAPPROPRIATION FUNDS (MEMOONLY):

:, 9~" .J'~ra!l~PCl~ij.OQImp,act:F.ee:FU_!ld..
310 Municipal Capital Improvements
319; ~tcilllsportatlon Capi~1 Jm'pi'V j:,gn,d; 2Q088
404 Marina Depreciation & Improvement
406.' Mar~n~;D~pi'eCi_atlo~~Jmpfoveme~t, 1008:.4.
451 Surface Water Capital Fund

SUB-TOTAL

TOTAL

ATTACHMENT 2

CITY OF DES MOINES
DRAFT ORDINANCE NO. 12-105

APPENDIX A 2012 BUDGET

Ending Fund
Expenditure Balance

.' ···.·lEj"g~,1/17;~.
1,054,697
. 15,obO
.1·§:~1:

1,251,639
33,777
40'66>

.. '3.27'913:
. , .. >.1._

88,471
._:z:;~1W;q§~

20,000
. : 2;,~~~;'$g~·t

549,761
... 1$g;,rt~P.·.

117,253
.' :53Q;8$t

225,414
"~~(29§
100,000

31,781,238

391,3-17
938,884

15370673. ,I, ,_ :~. , ,1,~. '

4,367
$q~)38~
933,100

18,444,230

50,225,468

Total

1i9Mt3~_:;:..1t!2M.~~'7
240,692 1,295,389

. ,~·~I~:j,.:__'.-_~~i~;
1,251,639

33,777

'~1],'~~;~':;-~4~:_Ul'
2 88,473

"1~i_~%%;Q_7'fKT -.' tK54~1~6'
327,424 347,424
.~~I§B§~·"· );,~~§~~g~
133,763 683,524

.1i,~Q1~Iw.;. 1i~~~:;qt9
44,982 162,235

_>S9Zi~9~I:<' ~~t~~~:_
212,796 438,210
q2~;."ff4_ . 7t9:~P~~-
146,257 246,257

5,744,889 37,526,127

.. '~1~q§ 4QQ;I~
302,735 1,241,619
296;8511' .1:5,6~7;~2

4,367
92i1?§ ~~~i~~_~

1,022,945 1,956,045
1,723,769 20,167,999

7,468,658 57,694,126

Beginning
Revenue F,undBalance Total

te,~$~~~.§§;~.•.
1,060,573

".f(f§[l~.·
908,500

535~g~~I~ar.'
88,471

7~'Q8~;§l~:.
1,873

g~5,§§1i4_§9·~.
530,996

-:ft~;'1g~:
109,734
4~;1!H?:.
93,514

60'6'33'9:- .. , ... ~".,~ ... ; ......,.. ,J

55,843
30,369,255

6,~;?~
997,856

14A44;~I~
307

..: ~11tg96
927,471

17,048,156

47,417,411

~~~,~7:f. 1zi~1J.1,l!~t:
234,816 1,295,389
15:800 .~ ':~"~~t~~~;~_5',
:4/t2g .•", .' ;6Q.,1~~

343,139 1,251,639
33,242 33,777

,. ~_·~T~;'§,1~
21J~~'. ~,~~;1~~

2 88,473
1,4p7/T§Q ;~;§!~t~§
345,551 347,424

1,.,'g~114??~, :3~~§;88]_
152,528 683,524

1Aqg~~?:j~_:1i§gJ&I~t:
52,501 162,235

t1-~;j:Q'~~:__~-::5~.7~9~l
344,696 438,210
1§~~{~Q' :_.:_7J_jI9.§~:
190,414 246,257

7,156,872 37,526,127

33_3;268-'
243,763

'1i22?;~~P
4,060

.287';218
1,028,574
3,119,843

~qP,122
1.241,619

..t~i~,~tj~,~~
4,367

~~'~i~1~
1,956,045
20,167,999

10,276,715 57,694,126



13,389,569 13,389,569

001.000.000.313.00.10.00 176,222 (130,259) 45,963
001.000.000.316.10.00.01 41,883 (41,883)
001.000.000.322.10.00.00 346,964 r~·;~·"E[2I~~] 409,360
001.000.000.322.10.10.00 579,349 (579,349)
001.000.000.322.90.02.01 7,701 7,701
001.000.000.322.90.02.01 31,336 52,200 83,536
001.000.000.331.16.60.70 3,000 1,660 4,680
001.000.000.331.66.60.50 121,312 121,312
001.000.000.333.97.03.63 4,539 4,539
001. 000.ODO.334.D1.80.07 757 757
001.000.000.334.03.50.00 5,673 8,820 14,493
001.000.000.336.00.98.00 69,811 C(:t6;06~r 53,748
001.000.000.336.06.94,00 148,697 . :(~~,~~,i:J):' 109,317
001.000.000.336.06.95.00 183.719 It:Z,4~1' 296,200
001.000,000.336.06.96.00 123,800 (123,BOO}
001.000.000.338.12.00.02 . ·:".~:'?,5.o,g; 7,500
001.000.000.339.16.71.00 87,300 87,300 174,600
001.000.000.339.47.25.00 31,346 31,257 62,603
001.000.000.342.33.06.00 46,000 "20;ootf: 66,000
001.000.000.342.33.07.00 47,000 : ", '2Q;OOOI 67,000
001.000.000.343.20.03.01 31.562 ; 'J??()Q7. 154,169
001,000.000.345.81.01.00 118,668 11,320 129.988
001.000.000.345.81.01.01 77,680 ;" .. -:: :(6.'(~q.Q) 12,880
001.000.000.345.63.00.03 127,139 I. ~.. ':j:S,9.17i1j 286,313
001.000.000.350.00.00.00 240,000 40,000 280,000
001. 000.000.354.00.02.00 440,890 C; '''-'''~~~12"§§)] 351,605
001.000.000.367.11.06.00 36,000 36,000
001.640.000.367.11.07.00 30,000 30.000
001.680.000.397.00.13.00 B3.393 8,960 92,353

16;431,001 . (1380815) 16,292,186
$ 17.872,379 $' (590;822) $ 17;281,557

$15,159,318 $ - s 15,159.318

001.120.022.512.50.41.00 40,000 40.000
001.230.000.616.10.41.00 22,765 53,625 76,390
001.310.045.573.20.49.16 6,000 6,000
001.380.004.521.70.35.00 8,820 8,820
001.400.010.523.60.51.44 275,000 229,412 504,412
00 1.4B5.034.598.97.52.00 121,312 121,312
001.625.039.662.10.10.00 22,235 23,755 45,990
001.625.039.562.10.20.00 5,367 4,107 9,474
001.625.039.562.10.31.00 300 700 1,000
001.625.039.562.10.42.00 150 250 400
001.625.039.562.10.49.00 1,507 2,493 4,000
001.635.045.576.81.31.03 7,740 400 8,140
001.635.045.576.81.46.00 5,312 5,312
001.640.045.574.20.41.44 30,000 30,000
001.680.041.597.19.18.00 20.000 20,000
001.680.041.597.44.00.00 300,000 I'· " . c:-(89;3~5)1 210,605

15,794.382 4!i6,79t 16,251;173
001.700.042.508;80;00.00 2.077.997 (1,047,613) 1.030.384

$ 17;872.379 $ (590.822) $ 17,281,557

2012 BUDGET AMENDMENTS
DRAFT ORDINANCE 12-105

Revenues
Revenue Budget Amendments:
Reduce one-time Sales Tax-New Construction for delay of Artemis Hotel
Eliminate one-time B&O Taxes for delay of Artemis Hotel
Increase Base Building Permit Fees due to revised projections
Eliminate one-time Building Permits For delay in projects
Carry tOlWard Artemis Hotel Land Clearing Permit Revenue
Revise DMCBP Land Clearing Permit Revenue
Revise Bureau Justice Assistance tor bullet proof vests to award balance
Carry forward EAP SAAP Grant for WD #54 Downtown Wtr System Imprv
Add FEMA Grant Revenues for Jan 2012 Snow & Ice Storm
Add State Emergency Mgt Grant Funds for Jan 2012 Snow & Ice Storm
Add Revenues for WA Traffic Safety Commission donation of E-TIcketing equipment

Reduce City Assistance Revenues based on State revisions
Reduce Liquor Board Excise Taxes due to State Legislation
Revise Liquor Board Profits due to I -1183
Eliminate Liquor License Fees (Included with Liquor Board Profits)
Add Revenues for SCORE Court Costs
Increase COPS Hiring Program Grant due to award extension
Carry forward HEAL Grant Program Revenues
Increase Revenues Court Record Check Fees
Increase Revenues Court Sentence Compliance Fees
Increase One-time Engineering Plan Review Fees per Dev Svcs revised projections
Increase Base Zoning Fees per Dev Services revised projections
Decrease one-time Zoning Fees DMeBP per Dev Services revised projectlons
Increase one-lime Plan Check Fees per Dev Services revised projections
Increase Fines & Forfeits revenues due to increased traffic enforcement
Decrease Automated Speed Enforcement Revenues
Add Revenues for State Juslice Institute Award·Court staffing analysis
Add Revenues for NRPA Grant for Summer Lunch Program
Increase transfer from Levy Lid Lift Fund
Total Revenues
rotal'Re\lenu~ & Beginning Fund'B,alanco

Expenditures
Expenditure Budget Amendments:
Add appropriations for Court staffing analysis
Increase appropriations for medical provider administration fees
Carry forward Highline CC Associated Students sponsorship
Add appropriations for fair value of donated E-Ticketing equipmenl
Increase appropriations for SCORE misdemeanor maintenance
Carry forward WD #54 Downtown Water System Imprv
Carry forward HEAL Grant Program expenditures
Carry forward HEAL Grant Program expenditures
Carry forward HEAL Grant Program expenditures
Carry forward HEAL Grant Program expenditures
Carry forward HEAL Grant Program expenditures
Add appropriations for Sonju irrigation extension paid for by plot fees
Add appropriations for park buildings flood insurance
Add appropriations for Summer Lunch Program
Add appropriations for transfer-out to Self-Insurance Fd-Iegal settlement
Reduce appropriations for transfer-oul to Trans CIP Fund - ASE Program
.Total EXpenditures,
Endli1g~Fund Balance
Total EX'pendltures &.Ending Fund ,Balance

ATIACHMENT3 Page 1 of 9 8/17(2012



2012 BUDGET AMENDMENTS
DRAFT ORDINANCE 12·105

Revenues
Revenue Budget Amendments:
Add FEMA Grant Revenues for Jan 2012 Snow & Ice Storm
Add State Emergency Mgt Grant Funds for Jan 2012 Snow & Ice Storm

1,051,082

101.000.000.333.97.03.63
101.000.000.334.01.80.07

1,051,082
$ 1,221,088 $

$ 1,054.697 $
1,054,697

101.9.BO.,002;SOUO.OO.OO· 166,391
$ 1,221,088 $

1,051.082

8,135
1,356

8,135
1.356

9,491 1,060.$73Total Reven.ues
74,30.1 $ 1.295;389Total.Revenues & Beginning Fund' BalaTice

- $ 1.054.697Expenditures
1,054,697Total Expenditures

74.30'1 240,692.Emting F.und Ba.iance
74,301 $ 1,295.389Total Expenditures & Endf.ng.Fund. Balan¢e

Revenues 15.026 15,026
15,026 15.026

.$ 30,926 $ (91) $. 3.0,835

$ 15.000 $ . $ 15,000
$ 15,000 '$ .. $ 15,000

107.000.000;508:80.00:00 15,926 (91) 15,835
,,$ '30,926 $ (911 $ 30,835.

Total Revenue's
Total Revenues & Begiilnlhg Fund Balance

Expenditures
TotarEXpenditures
Ending Fund B:alance.
Total EXpenditures & Ending Fund Balance

Revenues 16,032 16.032
Total.Revenues 16,032 16;032 .
Total Revenues & BeSlnnlng Fund 8ala'nee $ 20.474 $ 280' S: 20;754

Expenditures $ 16,347 $ - $ 16.347
Total EXE'endltu res 16.347 16,347
EndlilS Fund .Balance 111.000.000,508,80:00.00 4.127 280 4;407
TotaI.Exp!nditures:& Endlnll Fund Balance' S 20,474 $ 280 $ 20,754

Revenues 888,800 888,800
Revenue Budget Amendments:
Add Auto Theft Grant Revenues for equipment purchases 001.000.000.338.21.00.07 19.700 19,700
Total Revenues. 888,800 19,100 908;500
Total Revenues & Be~lnnin!lEmd'Balacnce $ 1.232;979 $ 18;660 $ 1.251,639

Expenditures $ 1,149,586 $ - $ 1.149,586
Expenditure Budget Amendments:
Add appropriations for Auto Task Force Grant funded equipment 112.340.030.521.10.35.90 9,700 9,700
Increase transfer to General Fund 112.360.030.597.21.00.00 83,393 8.960 92,353
TotalE"eandltures . 1.232;979 18,660 1;251.639
Endlh& Fund ,Blitlance '1:12.000.000.508.80 ..00.00 ;.

TotarEx~endrtures & ~ndlna Fund Balance $ 1.232;979 $ 18,660 $ 1.25U39

ATIACHMENT3 Page 20f9 6/1712012



2012 BUDGET AMENDMENTS
DRAFT ORDINANCE 12-105

Revenues 535 535

Total Revenu.es 53.5. 535
(193). $$ 33,970 $ 33,n'1Total Revenues.& Beginning F.und B·alal'l'ce'

Expenditures
Expenditure Budget Amendments:
Decrease appropriations for transfer-out to Facility Repair & Repl Fund

$ - $ - $

33,777211.000.011.597.21.00.01 33,970 (193)
33,777Total Expenditures '33,970 (193)

21.1.000.011.50UO.00.00Ending Fund aalance $ 33,970 $ (193) $ 33,777Total expenditures & Ending Fund Balance

212.000.000.308.70.00.00 $Beginning Fund Balance

Revenues 4,815 4,815
4,815.Total:Revenue8 4,815

(41824) $ 4,8159;639 $Total RavEinu·es,&.Beglnnlng. Fund·Balance $

Revenues 327,940 327.940
321,940 327;940 .

$ 349;127 $ 5 $ 349;132

$ 327,913 $ - $ 327,913
327;913 327;913

219;000.000.506.80.00.00 21,214 5 21',.219 .
$ 349,127 $ 5 $ 349,132.

Total Revenues
Total.Revenues & Beglnnlng·Fund .BaJan.ce·

Expenditures
Total Expend Itures
Ending Fund Balance.
Total Expendltures>& Ending Fund Balance

Revenues
Revenue Budget Amendments:
Reduce transfer-in from Transportation CIP Fund for PWTF loan-Gateway 220.104.000.397.00.00.00

53,899 53,899

34,572273,542
321,441 88,471Total Reven.u9s

88,473.Total. Revenues' & Beginning Fund Balance $ 327,443

Expenditures
Expenditure Budget Amendments:
Reduce PWTF loan Principal - Gateway Project for loan term extension
Increase PWTF loan Interest - Gateway Project for loan term extension

$ 53,899 s 53.899- $

220.104.000.591.42.78.00
220.104.000.592.42.83.00

270,834
2,708

(238,971)
1

31,863
2.709

.88,:471327,441 (238;970) .
2

Total Exp~nditures
2. 220~~OD.OOO;508.80.00;OO

$ 327;443 .'$
End1ng,Fund·Balance

(238,970) $ 88,473Total ExpendltjAres:& Ending FUnd:Balance

ATIACHMENT 3 Page 3 of9 8117/2012



2012 BUDGET AMENDMENTS
DRAFT ORDINANCE 12-105

Revenues
Revenue Budget Amendments:
Add FEMA Grant Revenues for Jan 2012 Snow & Ice Storm
Add State Emergency Mgt Grant Funds for Jan 2012 Snow & Ice Storm
Add 2012 Advance Refunding Bond Proceeds
Add 2012 Advance Refunding Bonds Premium on Bonds Sold

4,100,430 4,100,430

401.000.000.333.97.03.63
401.000.000.334.01.80.07
401.000.000.382.10.00.00
401.000.000.392.00.00.00

679
113

2,810,000
177,154

679
113

2,810,000
177,154

. 4,100,430 2,987,9.46.Total Revenues $ 5,562,185 $ 2,983,951 $ 8,5460136Total RevenueS'&' Be'ginnlng F.und·Balanc.e:

Expenditures
Expenditure Budget Amendments:
Add appropriations for Market Analysis 401.100.000.575.71.41.00
Add appropriations (or2012 Adv Ref Bond Issue Principal Payment 401.100.000.592.79.71.04
Add appropriations for 2012 Adv Ref Bond Issue Interest Payment 401.100.000.592.79.83.04
Add appropriations for 2012 Adv Ref Bond issuance costs 401,100.000.592.89.84.00
Add appropriations for Harbor Management Software 401,100.000.594.75.64.00
Reduceappropriations(orts(-outto MarinaDepr& Impr Fd404for 2002bondsdebtSvc401.100.000.597,71 ,06.00
Add appropriations for power pedestals 401.300.000.594,75.64.00
Add appropriations for paymentto Bond Refunding Escrow 401.100.000.599.89.71 .00

$ 3,938,797 $ - $ 3,938,797

74,220
265,000
54,020
48,413
4,271
302

4,918
2,917,118

25,000

8,546,136

329,915

4,293,712 7,307,059Total expenditures
1.239,0771,268,473End!n Fund Balanc.e 4010350.000.508.80.00.00

$ 5,562,185Total Expenditures & Ending Fund Balance

Revenues 1,873 1,873
1,873 1~873

$ 341,268 $ 6,156 $ 347;424"

$ 20,000 $ - $ 20,000
20,00.0' 20~DDO.

403.000;015,508.80.00;00 .. ;l21i268 '·6;156 3270424
$ 341,268' s 6;156 $ 347.424

Total Revenues

Expenditures
Total Expendltllres
Endlng'Fund Balance
Total Expendltul'e$ & Endlng'Fund Balance· .

Revenues 2,508,697 2,508,697

Revenue Budget Amendments:
Add FEMA Grant Revenues for Jan 2012 Snow & Ice Storm 450.000.000.333.97.03.63 5,797 5,797

Add State Emergency Mgt Grant Funds for Jan 2012 Snow & Ice Storm 450.000.000.334.01.80. 07 966 966

Add Ecolo(l:YNPDES Grant Amendment 450.000.000.334.03.10.01 50,000 50,000

Total Revenues: .2,508;697 56,763. 2,565,46Q'

Total Revenues &.Beginning F.und Balance $ 3;698;604 $ 158;279. $ 3,856,883

Expenditures $ 2,701,859 $ - $ 2,701,859

Expenditure Budget Amendments:
Add appropriations for SWM Rate Study 450.100.000.538.31.41.00 103,200 46,000 149,200

Add appropriations for new maintenance truck 450.200.000.594.35.64.00 46,754 46,754

Add aepropriations for Citrt!:orks 450.400.000.594.38,64,00 8,250 56,264 64,514

Total. EXpenditures 2,813,309 149;018 2,962,327

Endlnli! Fund Ba.lance .. 450.000.000;508.80;00;00 8851295 9;261. 894,556 .

Total ElcE!endlb.1res·& Endlns: Fund Balarice . $ 3,698i604 $ 158;279 $ 3,856,883
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2012 BUDGET AMENDMENTS
DRAFT ORDINANCE 12-105

500.000.000.308.70.00.00 $ 140,395 $ 12,133 $ 152,528

Revenues 504,818 504,818

Revenue Budget Amendments:
Add FEMA Grant Revenues for Jan 2012 Snow & Ice Storm 500.000.000.333.97.03.63 1,867 1,867

Add state Emergency Mgt Grant Funds for Jan 2012 Snow & Ice Storm 500.000.000.334.01.80.07 311 311

Add revenues from transfer-in from Eg~ Repl Fund Flush Truck Reserves 500.000.000.397.48.00.00 24.000 24.000

Total Revenues .50.4,818 26.178 530,996

TQtatRevenue$ & aeaii'lnlna.Fund Blllance $ 645,213 $ 38,311 $ 683,524

Expenditures $ 520,761 $ - $ 520,761

Expenditure Budge! Amendments:
Add ap~r02riations for Flush Truck re2airs 500.000.052.548.60.48.21 5.000 24,000 29,000

Total Expenditures 525,761 24.000 549.761

Endina Fund B.a.lance 500;DOO;052.508;80.00;00 119.452 14,311 133;763

Total E)(e.endltures &.Endlns Fund BaJance $ 645,213 $ 38,311 $ 683,524.

Revenues 80,400 80,400

Revenue Budge! Amendments:
Add FEMA Grant Revenues for Jan 2012 Snow & Ice Storm 501.000.000.333.97.03.63 32,399 32,399

Add State Emergency M~t Grant FundS for Jan 2012 Snow & Ice Storm 501.000.000.334.01.80.07 5,400 5,400

Total Revenues' 80.400 37.799 1.18,199

TQtal RevenuEfs'& B.IIslnnins Fund Balance . $. 1,457!805 $ 63,265 $ 1,521,070

Expenditures $ 71,500 $ - $ 71,500

Expenditure Budget Amendments:
Add appropriations for new P-241 Dump Truck 501.000.000.594.28.64.00 10,918 10,918

Add appropriations for John Deere Tractor to replace 1998 Kubo!a Tractor 501.000.000.594.28.64.00 6,500 6,500

Carry forward 2011 replacement vehicle-Eqp Rental F-350 501.000.000.594.48.64.00 9,666 9,666

Add appropriations for used Econoline Van for the Marina 501.000.000,594.75.64.00 50,000 7,611 57,611

Add a~~ro~riations for transfer-out to EgE Rental Ops Fund-Flush Truck 501.000.000.597.48. 00. 00 24,000 24,000

'Total' Ex~EiJlCntur8S : 121,50D 58,695' 180,195·

.Ending,Fund'Balance :501.000.000.508.80.00.00. '1,336,305 4.570. 1,340,&75

.Total,El(j1endlttiresi& Ending.Fund .Balance s 1,457,806 $ 63,265 $ 1,521,070

Revenues 75,957 75,957

Revenue Budget Amendments:
Decrease revenues for transfer from Fund 211 1995 GO Fund 506.000.000.397.21.00.01 33,970 .'~1~l: 33,777

Total REiverlue.s 109,927 i193} 109,734

Total Revenues ..& Beginning Fun.d Balance· $ 158,445 $. 3;79.D. $ 162.235

Expenditures $ $ - s
Expenditure Budget Amendments:
Remove appropriations Field House Exterior Paint 506.000.000.539.50.48.25 40,000 (40,000)

Remove appropriations Activity Center Interior Pain! 506.000.000.539.50.48.27 7,500 (7,500)

Add appropriations for Police Build ing Exterior Paint 506.000.000.539.50.48.28 15,000 7,000 22,000

Add appropriations for Auditorium re-roof 506.000,000.539.50.48,29 68,000 68,000

Add appropriations for City Hall Walkway Canopy Repair 506.000.000.594.19.62.08 4,753 4,753

Remove appropriations for Engr Building Side Sewer Line 506.000.000.594.32.63.01 18,000 (18,000)

Revise a~eroEriations for Founder's Lodge Im2Tovements 506.000.000.594.76.62.01 25,000 (2,5001 22,500

Total Exeenditures. 105;500 11,753 117;253

Endlns Fund Balilnce •. 506,000.000.508;80.00.00 52,945 r!,963) 44;982

Total Exeendltures&Endins Fund Balance $ 158,445 $ 3.190 $ 162;235
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2012 BUDGET AMENDMENTS
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Revenues
Revenue Budget Amendments:
Add transfer-in from Computer Eqp Repl Fund for City Website annual mtc

466.104

510.000.000.397.10.22.00 7.300
473,404

$ 552,726 $

$ 427,100 $

510.000.000.518.80.48.15 92,312
519.412:

510,000:048.508;80;00.00 33;314
$ 552,726 $

466,104

11,439 18,739
'11,439 484;843Total RevenueS' .:
45;222 $ 597;948'Total Revenues.,& Beginning fund Balanc'e

- $ 427,100Expenditures
Expenditure Budget Amendments:
Add appropriations for City Website annual maintenance 11,439 103,751

11;439. 530,851Total Experidltul'eS' ...
33;783 .67,097Ending Furid'.8alaric:e
45,222 $ 597,948 •Total' Expenditures. &.Endlrig Fund Balance

Revenues 93,514 93,514

Total Revenues; 93,514 93;514

T()tal.Revenues.& Begirinlng Fund Balan.ce $ 356,155 $. 82,055 $ 438;21(1

ExpendItures $ 57,900 $ - $ 57,900

Expenditure Budget Amendments:
Carry forward appropriations for City Website Upgrade 511.000.000.594.18.64.00 122,600 26,175 148,775

Carry forward appropriations for City Website Upgrade - Tsf for annual mtc 511.000.000.597.43.01.00 7.300 11,439 18,739

To.tal·Expendltures 1.87,80.0 37,614 225,414

Endlns Fund. Balance. 511.000;(100.508;80.00.00 168,355 44,441 212,796

Total Expenditures ..&. Endlna F.un.dBalanc!I $ 356,155 s 82,055 $ 438,210

Revenues 586,339 586,339

Revenue Budget Amendments:
Add transfer-in from General Fund to increase ending fund balance 520.000.000.397.00.00.00 20.000 20,000

Total Rev&l1u&s: 58!j~339. 20,000 . 606,339

Total ReVeriu"s &'Bellinnina Fund :Balance $ 728,789. .$ 41,280 $ 770~O69

Expenditures s 639,938 $ - s 639,938

Expenditure Budget Amendments:
Add appropriations for settlement of Richter Case-Mediator 520.100.000.514.78.41.00 1,827 1,627

Add appropriations for settlement of Richter Case 520.100.000.514.78.49.21 75,000 75,000

Add a!!!!ro~riations for settlement of Chad Pierce PDR Case 520.100.000.514.7B.49.21 28,530 28,530

Total Exeendltures 639,g38 105,357 145,295

Endh1l! .F!Jnd'Blllllnce 520,000;046.508.80.00.00 88;851 (64,077) 24,774

Total ExBen'dltu~s & Ending Fund Bal.ance $ 728,789 $ 41.280 $ 770,069
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Beginning Fund Balance 310.000.000.308.70.00.00 $ 246,197 $ (2,434) $ 243,763

2012 BUDGET AMENDMENTS
DRAFT ORDINANCE 12-105

Revenues 66,854 66,654

Total Revenues 66,854 66.854

.TotalRevenUeS & Beglnnln!l Fund Balan.C8 $ 400.0.69 $ 5.3 $ 400.122

Expenditures $ 391,317 $ - s 391,317

Total ExEendltul'8s 391,317 391.317

Ending Fund Balance 109.000.000.608,80.00.00 8,·7:52 53 8.805

Total ExEendltures & Endlns Fund Bal.mce $ 400.069 $ 53 $ 400.122

Revenues
Revenue Budge! Amendments:
Carry forward federal grant funds for DM Creek Trail
Carry Forward FEMA grant funds for Beach Park Mudslide
Carry forward State Emg Mgt funds for Beach Park Mudslide
Carry Forward WA ST Heritage grant funds for Dining Hall
Carry forward WA ST Heritage grant fu nds for Grandstand/Field House Imprv
Carry Forward contributions from DM LF for Grandstand
Remove Cherry 51. Builders Damages
Carry Forward Utility Rebates/Citywide Energy Imprv

576,400 576,400

54,334 54,334
17,512 17,512
2,919 2,919

246,856 246,856
74,335 74,335
2,500 2,500

(20,000)
23,000 23,000

401,456 997,856
399,022 $ 1,241,619

- $ 626,750

49,610 194,610
46,523 47.273
11,763 11,763
27,016 27,016
7,782 7,762

12,180 12,180
11,510 11,510

166,384 938,884
232,638 302,735·
399,022 $ 1,241.619.

Revenues 55,843 55,843

Total Reven.u.e.s 55;843 55.843
Total Revenues & Beginnlng.Fund:Balance $ 211,388 $ 34,869 $ 246.257

Expenditures $ 100.000 $ - $ 100,000

Total EXe!nditures 100jOOO 100.000

Ertdlng,Fund Balance 530.000.045;508.80.00.00 111,388 34,869. 146,257

.Total E,xeendltures & Ending Fund ..Balance $ 211,388 $ 34.869 $ 246.257.

310.000.000.333,20.20.50
310.000.000.333.97.03.66
310.000.000.334.01.80.06
310.000.000.334.06.90.05
310.000.000.334.06.90.06
310.000.000.367.11.01.00
310.000.000.369.40.00.00
310.000.000.369.90.00.06

20,000

596,400
$ 842,597 $

$ 626,750 $

145,000
750

Total Revenues &:BeQlmllng Fund Balance
Total Revenues

Expenditures
Expenditure Budget Amendments:
Carry forward appropriations for Auditorium
Add appropriations for Dining Hall Decking & Fencing
Carry forward appropriations for Beach Park mudslide
Carry forward appropriations for Citywide Energy Savings project
Carry forward appropriations for Field House Restrooms project
Add appropriations for Field House Restrooms project
Carry forward appropriations for DM Creek Trail
Total· EXEendltures:

310.050.100.594.76.62.00
310.050.200.594.76.62.01
310.331.000.594.76.63.00
310.700.000.594.19.63.01
310.700.000.594.73.62.01
310.700.000.594.73.62.01
310.700.000.594.76.63.03

772,500
Ending FIIn(j Balance

$ 842,597 $Total Exp:eridlturea & Ending Fund Balance.

ATTACHMENT 3
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2012 BUDGET AMENDMENTS
DRAFT ORDINANCE 12-105

11,003,345Revenues
Revenue Budget Amendments:
Carry forward CDBG grant funds for S. 216th St Imprv - Segment 4
Reduce FHWAlHBP/BRAC funds for North Twin Bridge Seismic Retrofit
Reduce FHWAlHBP/BRAC funds for North Twin Bridge Footing Repairs
Remove HW&lP revenue from Traffic Safety Program
Add HW&LP revenue for Citywide Arterial Street Improvements
Carry forward WSDOTfTraffic Busters
Add revenues for fair value of SR 509 ROW - Barnes Creek TralJ
Add revenues for fair value of ROW S 216th St Imprv Seg 2
Carry forward PSE revenues for North Twin Bridge Seismic Retrofit
Carry rorward Quest (Century Link) reimbursement for S 216th St Imprv - Seg 4
Carry forward PSE revenues for 24th Ave S lmprv
Correct revenues for transfer of King Cly Parks Levy Funds (Barnes Crk Trail)
Decrease transfer-in from General Fund for ASE Program

319.000.000.333.14.21.60
319.000.000.333.20.20.06
319.000.000.333.20.20.06
319.000.000.333.20.20.10
319.000.000.333.20.20.11
319.000.000.334.03.60.03
319.000.000.334.03.60.05
319.000.000.334.03.60.06
319.000.000.367.19.00.01
319.000.000.367.19.00.08
319.000.000.367.19.00.11
319.000.000.397.42.02.00
319.000.000.397.44.00.00

11,003,345

80,000
60,000

250,000

65,967
520,000
300,000

12.299.312
$ 13.009.032 $

$ 739,729 s
5,856,291

125,000
4,324,291

770,000

557,500

-
273,542

12.646.353
362;679

13,009.032 $

Total Revenues

$ 15;667,532Total Revenue$ & Beginning Fund Balance·

Expenditures
Expenditure Budget Amendments:
Carry forward appropriations far 24th Ave S. lmprv-Engineering
Carry forward appropriations for S 216th SI. ImplY-Seg 1a
Carry forward appropriations for S 216th St. lrnprv-Seq 2
Carry forward appropriations for S 216th Sl. Imprv-Seg 4
Add appropriations for S 216th St Imprv-Seg 4
Carry forward appropriations for Bames Creek Trail/SR 509 ROW
Carry forward appropriations for Intelligent Transportation System
Add $61 ,500 /Reduce $250,000 In appropriations for Traffic Safety Program (HW&lP)
Add appropriations for Citywide Arterial Street Improvements (HW&LP)
Reduce appropriations for transfer of funds for PWTF Loan payment-Gateway
Total Expenditures

319.131.000.595.XX.XX.XX
319.332.000.595.XX.XX.XX
319.333.000.S95.XX.XX.XX
319.335.0DO.595.XX.XX.XX
319.335.000.595.XX.XX.XX
319.345.000.595.20.61.00
319.601.000.595.XX.XX.XX
319.603.000.595.XX.XX.XX
319.604. 000.595.XX.XX. XX
319.800.000.597.40.00.05

48,800
(35,292)
(22,016)

(250,000)
250,000
30,000

1.360,000
816,000
21,000
27,343
8.620

(20.000)
. c tS(lf39S}i
2.145.260
2;65.8;600.

Endln Fund Balance
Total EXpenditures & Ending Fund Balance

31.9•.899.000.508,80.00.00

48.800
44,708
57,984

250.000
30.000

1.360,000
816,000
21.000
27,343
74,787

500,000
210.605

14.444,572

- $ 739,729

6,089,007
159,588

5,266,562
15,465

208,887
2,206,843

31,000
369,000
250.000
34,572

15.370,673
296.859

$ 15.667,532

404.000.000.308.70.00.00 $ 4,059 $ 1 $ 4,060

5

404.000.000.397.71.06.00 329,915
329.920

$ 333.979 $

$ - $

404.000.000.582.79.71.00 205,000
404.000.000.592.79.83.00 124,595
404.000.000.592.79.85.00 320
404.000.000.597.79.00.06

.329,915
404.0.00;019.508;80,00.00: 4.064

$ 333,979 $

(329,613) 302

Total ReveJ1ues.,& Beginning Fund Bs.lance 4.367

Total· Revenues

Expenditures
Expenditure Budget Amendments:
Remove Principal Payment due on 2002 bond Issue refunded Wilh 2012 bond Issue
Remove Interest Payment due on 2002 bond Issue refunded with 2012 bond Issue
Reduce appropriations for fiscal agent fees
Transfer fund balance to Marina Depr & Imprv Fund 406
Total Exp!ndltunfs
Ending Fund B.alance
Total ~pendltutes'& Ending Fund Balance

(329,613).
(329;612) $

307

(205.000)
(124,595)

(18)
4,065

(325.548) •
(4,064)

- $

302
4.065
4,367·

(32!J,612) $ 4.367

ATTACHMENT 3 Page B of 9 6/17/2012



2012 BUDGET AMENDMENTS
DRAFT ORDINANCE 12-105

Revenues 607,031 607,031
Reven!.!9Budget Amendments:
Transfer-in from Marina De~r & Imerv Fund 404 406.000.000.397.79.00.06 4,065 4.065
Total :Revenue:s 607;O;U 4,065 6,11,096
Total Revenues & BeHlnnins Fund Balance $ 8451234 $ 53,080 $ 898,3.14

Exeenditures $ 805,669 $ - $ 805,889

Total Ex!!!nditures 805,889 - 805,889

Endln!! Fund Balan(:e .4D6.00MOO~50UO;OO.OO . 39,345 53,080 92,425
Total ElCEendlt!.lres:& Ehdlns Fund Balance $ 845,234 $ 53,080 $ 8981314

Beginning Fund Balance 451.000.000.308.70.00.00 $ 880,441 $ 148,133 s
Revenues 608.671 808,671
Revenue Budget Amendments:
Add revenues from Redondo Heights Condo Association 451.000.000.379.00.00.00 118,800 118,800
Total Revenues .808,671' 118;800. 927,471
Total RevenUas:& Beslnn!ns Fund Balance $ 1,689;11.2 $ 266;933 $ 1,956,045

Expenditures $ 413,100 $ - $ 413,100
EX[1enditureBudget Amendments:
Add aeeroprialions for Redondo Heights Culvert Repl 451.804.000.595.40.63.01 330,000 190,000 520,000

Jotal. ElCeendltures 743;1.00 190,1)00 933,100
Endina FundBalanca "451;000;000:508.80:00.00 946,012 76;933 1,022,9,45
Total' EXEIlndltures.&, Endina Fund,BalanC$ . $ 1,689,112 $ 266;933 $ 1,956,045
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New Business # 1

AGENDA ITEM

BUSINESS OF THE CITY COUNCIL
City of Des Moines, WA

FOR AGENDA OF: August 30, 2012SUBJECT:
2011 Year End Financial Report & June YTD
Financial Activity DEPT. OF ORIGIN: Finance

DATE SUBMITTED: August 22, 2012ATTACHMENTS:
ATTACHMENT 1 - PowerPoint Handout

CLEARANCES:
[X] Finance ~
[ ] Legal N/A
[ ] Marina N/A
[ ] Parks, Recreation & Senior Services N/A
[ ] Planning, Building & Public Works NIA
[ ] Police NIA
[ ] Court N/A

APPROVED BY CIT?~R
FOR SUBMITT AL:_~~'--4- __

PUI'pose and Recommendation
The purpose of this agenda item is to provide the City Council with a financial update of the City's operating and
reserve funds for the year ending 2011, and June 2012 year-to-date financial activity in comparison with June
2011.

Background
The general governmental operating funds for the City include the General, Street and Police Services
Restoration funds or more commonly identified as the Levy Lid Lift fund. These three funds are supported by
general taxes, licenses, fees, permits, intergovernmental revenues, and other miscellaneous revenues. The
General and Street funds include expenditures for general governmental purposes: legislative, executive,
judicial, legal, finance, police, planning, building and public works, parks, recreation, senior services and
programs. The Levy Lid Lift Fund only includes expenditures for police. Therefore, the financial performance of
the three funds are presented combined.

The financial results for real estate excise taxes from 2007 through 2011 are presented in this report.

A brief overview of other special revenue funds and internal service funds are included in this report, as well as,
the financial results of the Marina and the Surface Water Management Utility operating funds.

The citywide investment activity and outstanding debt as of yearend 2011 are included in this report.



The June 2012 year-to-date financial activity in comparison with June 2011 is presented for the General, Street
and Police Services Restoration Fund (Levy Lid Lift Fund). In addition, June 2012 year-to-date Real Estate
Excise Taxes in comparison with June 2011 is presented in this report.



City of Des Moines
2011 Year End Financial Report

June 2012 Year-to-Date Financial Activity
August 30,2012

Presented by:
Paula Henderson
Finance Director
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I 2011 Year End Financial Report _

General, Street, & Levy Lid Lift Funds:
................ \

~l~,O .--.~-----------

Comparison with YE Estimates &
Amended Budget

• Actual Rev < YE Est $715,342
• Actual Rev 90.6% of Amd Bgt

• Actual Exp < YE Est $327,105
• Actual Exp 95.0% of Amd Bgt

Act ¥EEsl Amd B~l

• Actual Ending Fd Bal ;: $1,955,563
• YE Estimate = $1,567.326

ATIACHMENT1
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__ .__ 1[201-1 Year End Financial Report . _

General, Street & Levy Lid Lift Funds:
~_~_?_QQZ--=-_1Q_1J_Beven~e~_..~. EXRer:_lditur~.~..~_~_..._....__..~.~.~~__._~~_._~

$Z<'o r-.,.----__,.---..,------------------..,....,,.,-----~

$10.0
2001

4

-----_ ....._---_.
2007 2008 2009 2010 2011

Total Revenues $ 17,741.623 $ 18,355,518 $ 19,152,777 s 18,527,167 $ 17,358.986

One-Time 1.399,072 1.053.750 1,924,818 1,202,692 1.019,244

Base Revenues $ 16,342,551 $ 17,301,768 $ 17,227,959 $ 17.324,475 $ 16,339.742

Expenditures $ 17,539,371 $ 19,749,234 s 18,149,728 $ 17,528,457 $ 18,067,497
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12011 Year.End Financial Report

General, Street & Levy Lid Lift Funds:
2007 - 2011 Actual Fund Balances & 2012 Budget

~!"ao.ooo -.... . - .
)l.~OU.UUU -. -- •.----~---.--

$2,000.01)0 -. 1- ~- •
~l,IOO,OOO~I111!1-"--IJ

S1,onn.oo(} - -" -
$100.000 ~ - ,

s· -
S(lUO.DOOI -- .•. -------"=-.~

S'I.ooo.ooOf .•.----~ ... - ....- ...--

.E.un" !~n,~,trol;l.
a Rtvtnu@\ti.hlll!~tion

:iii kt1trve RtQJlrtmtnt

S,I,SOOMa} ---------
1007 l002 1009 2010 2011 1M2

Il!!'

~"~fVC! Ruvcmtc> ~vcnuo Required Actl ExCL'S5
Y(!:lf Rcqtmemonl SlnLJlh.lnlloll Acct StOlb,'IZilt!On Fcl Fund 6.,1;;1IIC.oS Fund BalAncos. (Shortfi1!!)

2,.U2'.20a S
1,07i1.233

2,082.30:J
2,275.833
1,507,32U
2,2014,338

645.758
(943.502)
115.240
350.114
(411,5361
252,060

2001 $ 1,1%2,525 $ • $ S03,US $
805,154
80$.175

1,929,450 $
2.022,735
1.987.063
1,918,724
1.078,864
1.092.3211

2008 10211.5&1
2009 1.161.11118
2010 1,111.&4&
2Qll 1.173.$89

2012 Sg' 1.S87.153

805,175
805,175
805,17:5
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l2011 y~~~EndFinancialReport~--
General, Street & Levy Lid Lift Funds:
2011 Revenues -All Sources: $17,358,986

$ .. Nllllon,
$4,0 $G,O sa.o $H.Os- $20

6

Taxes ;:=~~========;:=~;;-:-l
tlcenses/Permlts ~~~~

Grants/lnterlocals ;::

Charges for Svcs
C:ul1Llrp II" Rp.<:n~~rlon

Fines & Fo rleits

lnterfund

Mise

Tsls/Sa les Proceeds

.Act~~' 0 YEEstimate DAmcl BJ;t

8/22/2012
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[fo11Y~e~ar~E~n~d-F~in~a~nc~i~al~R~e~p~o~rt-----~-'--------

General, Street & Levy Lid Lift Funds:
2011 Revenues - Taxes: $10,466,623

Source Actual Amd Budqet i Variance
, ,

PropertyTax $ 4,281,722 i $ 4,257,287 $ 2~,43~

Sales Tax 2,238,933 2,188,670 , 59,_26~--

B&OTax 574,153 : 615,000 , (40,847)

Utjlity Taxes 3,215,572 ,'. 3,211,100i 4,472
I

Leasehold Tax 106,151 I 104,000 i 2,151
,

Gam~ling Tax 31,197 15,000 , 16,197

Parklnq Tax 18,895 I 15,600 3,295,
Total $ 10,466,623 : $10,406,657 $ 59,966

__ ~J
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12011 Year E-nd Financial Report

2007 - 2011 Revenues - Property Taxes
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12011 Year End Financial Report--~--------------

2011 Revenues - Sales Taxes
I Actual Anid Budget % BgtItem

$ 1,515,000
108,170
565,500

101.0%
105.9%
105.1%

Sales Taxes - Base
Sales Taxes - One-Time
Criminal Justice Sales Taxes

$1,529,800
114,543
594,590

$ 2,238,933 s 2,188,670 102.3%Total Sales Taxes

';..t_riuf~~I;
l~

C:ommu,~,atl.Cln :_

'" --lAih~IeI.I'
S%
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ATfAcRMEN-r-1--------~ _ ---- ..- ..- - .



12011 Year End Finan~c~ia~I~R~e~p.~o~rt ~

2011 Revenues - Utility Taxes
..--,.-~-:----------- ----~----.---~
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12011 '(~ar End Financial Rep~rt

General & Street Funds:
2007 - 2011 Revenues -Permits/Plan Review/Zoning

..-------_._----_ ..._-_-_._-------------,
$2.5~Dr--------'-----'-----~-~ .

.~. $1,500
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i 2011 Year End Financial Report

2007 - 2011 Revenues - Real Estate Excise Taxes

51.GOO,000

$1,400,000 +,-~....;.- __-.;..,.;.-'-----'~"----"---'~___;'~~----~

S1.2OO,OOO

Sl,OOO,OOO
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~bIlO,UUIl

$400,000

$700,0[10

s-
2010 20112007 200S 2009

~i:tual «<¢-Am(jBudget ~ Adopted Budget

ATTACHMENT1

li§ii Ye~r End Financ_ia_I_R_e_._p_o_rt_~~~~~_

General, Street & Levy Lid Lift Funds:
2011 Expenditures - $18,067,497

%Amd %YE
Department Actual B~i i Est
Legislative s 117,897 f!t!i_'(ol 90.4%
EXeCut;1IEI 979.723 194.9,(.: 108,7"10
Judicial 1,585,]30 97.8%: 99.0%
Firnnce 896,893 96.8% 99.0%
Legal 470,390 99.1% 99.9%
Law Enforcement 7,518,429' 93.9% 98.2.%
PlngiBuildirfJlPW 4,582,892' 93. 1%' 94.4%

O
~~r~raS';,~:9T"Ssf_rOSut~' 1·'·3~·9~41".'·3203·6794.6% 101.0%
Joel ",", . 1()O.D%. 107.30,1,
Tolal I $18067.497 95.0%' 98.2%=

ATTACHMENT1 12
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12011 Y:~ar End Financial Report
----- .._._

Other Funds:
Revenues, Expenditures, & Fund Balances

. _. _~egin . I Ending
Fund . _. .__ F=undBal ; Revenues I Expenditures I Fund Bal
Q_rugS~i~l!r~ .. _ $ 18,938:$ -- .-··~o~"Jj_~_~l~3 i §_15"S9a._---- -1-- --

tioJ(3I--M_oteITax _ 4,724; 1_E}_,4I1_L 16,17~1 4,7~2
Trans Benefit District 6,600 . 405,534 i 368,365 , 43,769

ATTACHMENT 1 13

i 2011. Year End Fin~~~_ia_I_R_e-,-p_o_rt _ ._.__j

Marina Operating Fund:
Revenues, Expenses, & Fund Balances

14

Item Actual %AmdBat j'
Begin Fund aal $ 1,481,302 100.0% I,
Re-.enues 4,083,~ 100,0%

,

Expenses 3,337.654 99.2%
Net.f)peratlng Incoma . $ }46,~ 10M'
Transfers-()ut/~bt Ser.lee 722,910 100.00/,
Transfl!rs-ootiCapltal

.
NIA-

Capital Outlav 46,976 88.6%
Eridll(iI "urid ea! $. 1,457.760 102.4'
Reser.e for Debt 5\C 793,816 100.0% I

Unl'sVd ending Fun'd ea. ·663,944
I

$ 105.3

11.100 ----

8/22/2012

5.1,(100
1),100 _ ...

•• I).D(J(J

§ moo
~5UOO
:;. suoo

SUllO

).

(;apllal

.._--------_ ..__ ._._---,
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[2011 Year End Financial Report

Surface Water Management Utility Operating Fund:
Revenues, Expenses, & Fund Balances

.- ...----- ...~.~.---.--_-.---

2.487,420 ,
:;-;757:358 .

lIem
Begin Fund Bal

Reo.enues
EXPenses

Actual ,% Amd Bgt
I s 1,199,891: 100,0%

- - 98:601.
-86.4%

l!.atQi>!I~!ii1gITlcomll ..
Transfers-<lulfCapltal
Cap'lial-Outiay' -

739.,962
638,530 .

- .. 1~;~
100.0%

N!A
Endln!! Fund Sal $ 1,291,423 ·123.0"11

ATIACHMENTI 15

l2011 Year End Financial Rep_o_rt .

Internal Service Funds:
Revenues, Expenses, & Fund Balances

$1,600,000

$l,AOU,OOO

S1.200,000

$1,000,000

$SCC,OOO

$W':,OOU

S4CC,000

$2CC,000

s,

16
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ops qe~' Repalr& EqpOps Eqp Repl Comp

R"pl

.Revenue~ III Ex~ense, o Erdll&FJlj Balance
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2011 Year End Financial Report

Citywide Investments:

• Total YE invested Balance - $8,462,106
• Investments:

• State Investment Pool - $5,458,082
• Federal Agencies - $2,000,000
• US Treasury Bond - $1,000,000
• Money Market Savings - $4,024

ATTACHMENT 1
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[2011 Ye~r End Financial_ R____:ep:_o_rt _

Citywide Interest Earned:

Item 2011 2010 2009 2008 2007
Total Investment Interest $ 67,081 $ 118,580 $ 241,807 $ 438,586 $ 791,650

Total Budget $ 90782 $ 172950 $ 285613 $ 669,286 $ 651'162

%BGT -- 73.9% - 68.6% 84.7% 65.5% 121.6%

Averane Invested Bala nees $ 9975896 $ 12,855,311 $ 17,877 ,034 $ 12,654856 $ 15.024.449

AveraQe Yield 0.67% 0.92% 1.35% 3.47% 5.27%

Federal Funds Rate 0%-0.25% 0% -0.25% 0.25% 4.25% - 0.25% 5.25% - 4.25%

ATTACHMENT 1
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i2011Y;ar End Financial Report--------

Debt Outstanding:

• General Obligation Bonds - Total: $11,555,000
- 2002 Marina - $2,795,000
- 2008 Marina - $5,855,000
- 2008 Transportation - $2,260,000
- 2008 Refunding (1997 GO) - $645,000

• Public Works Trust Fund Loans - Total: $848,706
- Pacific Highway Construction - $307,039
- DM Gateway Design - $541,667 ($1 million total authorization)

• WA ST COPS - Total: $106,138
- Energy Efficiency Upgrades

ATTACHMENT 1
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l2011 Year End Financial R~po_rt _

Debt Capacity:

Debt Capacity as of Decembel 31,2011
Based on 2012Asscsscd Valuation "'$2.430 811l10n

10

a ~OQ 1·--·-·--------··-·-········-·····-·····-···------- I
e~
~ $lQ.Q

S2n 0

$0.0
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[2011 Year End Financial Report I
Fund BalancEI$ (Budgetary Basis)

December 31, 2011

General, Street & Other Operatlng Reserve Capital

Le:!l( LId Lift Funds Funds Funds Funds Total

Cash & Iwes1m8nls s 1,757.220 s 3,329.599 $2.202.679 $ 3,271,752 510,561.251

Receivables 1,531.606 313.072 31.658 37.578 1,913.914

I'rtenund Loan Recel\'3ble ~05.000 405.000

Due from OiherGovemmenls 222.865 19,057 4.249 701.498 947.689

Other Assets 88163 88163

Tolal Assets S 3,511,111 $ 3,149,691 $2,643,586 $ 4.01D,828 513,916,017

Accounls Payable .$ 618,445 $ 222,632 $ 56,103 $ 190,099 $ 1.087,279

Due to Other Go.emmenls 5.893 70 5.963

htenund Loan Payable 405,000 405.000

Payoll Payable 441,975 86,268 528.243

Other Payables 143.251 29,236 5.000 294,734 472,221

Bond & Customer Deposits 108.223 155,361 263.584

Deferred Revenues 626598 220,978 28284 1151 877 012

Total LlablllUes S 1,944,385 $ 714SS S 89.387 s 890,984 $ 3.639~O2

Fund Balances s 1,587:326 s 3,035.346 S2,554,199 $ 3,119,844 $10,216.715

ATTACHMENT 1
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-~ .------- -----~- --~--I
lJune YTD Revenue Comparison __ . 1.

General, Street & Levy Lid Lift Funds: June 2012 YTO June 2011 YTtl Variance

Revenues Actual AdoptedBgt ..~!!&t. $Chg %Chg

Taxes $5,181,614 $10,334,298 50.1% s (423,738) ·7.6%

Licenses & Permits 807,283 1,992,287 40.5% 210,263 35.2%

Inte rgove rn menta I 1,102,256 1,981,728 55.6% 77,072 7.5%

Charges for Services 372,605 958,480 38.9",1, 81,128 27.8%

Fines & Forfeits 326,303 680,890 47.9% 205,382 169.8%

Culture & Recreation 462,384 1/050,445 44.0% 53/835 13.2%

Interfund 494,293 1,201/612 41.1% (58,832) -10.6%

Miscellaneous 75,489 87,750 86.0% 1,084 1.5%

Sale of Capital Assets - N/A (180,000) -100.0%

Operati ng Transfers - 83,393 0.0% - N/A

TOTAL REVENUES $8,822,227 $18,370,883 48.0% s (33,806) ·0.4%

ATTACHMENT 1



G&iii YTD Expenditure Comparison

General, Street & levy Ud Uft Funds: June 2012 YTD June 2011 YTOVariance

EJ(p.~!1dltll_~~ ,o\Ct!,'al AdoptedBgt .%~gt ~ $Chg %Chg
legislative $ 82,353 $ 176,086 46.8% $ (2,123) -2.5%

Judicial 797,950 1,254,208 63.6% 66,238 9.1%

Executive 528,606 1,030,979 51.3% 83,960 18.9%

Finance 478,819 954,310 50.2% 19,068 4.1%

Legal 287,448 519,944 55.3% 38,183 15.3%

Police 3,654,634 7,724,597 47.3% (215,378) -5.6%

Planning/Bldg/PW 2,187,189 4,390,627 49.8% (47,674) -2,1%

Parks, Rec, Sr. Services 766,654 1,689,318 45.4% (28,869) -3.6%

Operating Transfers 106,946 341,989 31,3% 106,946 N/A

TOTAL EXPENDITURES $ 8,890,599 $18,082,058 49.2% $ 20,351 0,2%

ATTACHMENT 1

___ .. Ji June YTD Fun~~~ance Compari~o~ _ ---

General, Street & Levy LId Uft Fu nds: June 2012 YTO June 2011 YTD

Fu~~Balance Actual AdoptedBgt %Bgt Actual Adopt!!d Bgt %Bgt
Beginning Fund Balance $1,567,326 s 1,955,563 80.1% $2,275.838 $ 2,523,974 90,2%
Less Pri or Year Revenue Accruals (766,086) - N/A 1833,966) N/A

Adjusted Beginning Fund Balance 801,240 1,955.563 41.0% 1,441,872 2,523,974 57_1%

Revenues 8,822,227 18,370.883 48.0% 8,856,033 18,687,830 47.4%
Expenditures (8.890,599) (18,082,058) 49.2% (8,870,248) (18,451.978) 48,1%

Ending Fund .Balance m,.868 2,2~,388 34,7r. 1,427,657 2,759,826 S1..7%
Reserve for Revenue Stabilization Acct 805,175 805,175 100.0% 805.175 805,175 100.0%
UNRESERVEDENDING FUND BALANCE s (72,307) S 1,439,213 -5.0% $ 622,482 S 1,954,651 31.8%

Ge ne ra IFund $ 194,485 $ 2,077,997 9.4% $ 640,920 $ 2,339,769 27.4%

Street Fund 239,926 166,391 144.2% 334,445 135,333 247.1%
Levy Lid lift Fund 298,457 - N/A 452,292 284,724 158.9%

TOtal Endl ng Fund Bala nce s 732,868 $ 2,244,388 32.7% $1,427,657 s 2,759,826 51;7%

ATTACHMENT 1
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Month 2012 2011
JAN $ 16,140 $ 14,732 -----_.,._, .._--- ..._------_._--------_------------

S120.0oofEB 64,291 6,485
MAR 19,783 35,743 IlOO.oOO

APR 18,572 14,740
MAY 67,031 40,447 ~SO.lJU{l

JUN 33,166 44,975 __ 2011560.000
JUL 33,439 ..... 2011
AUG 96,330 $10.000

SEP 28,848
OCT 27,778 sznece
NOV 29,383
DEC 30,543 so --..,..--T---',--T---.--,------; -----;-~

,m HB MAR APR f,tl\Y JUII ft.1\.. 'IUG ~EP 0C1 ,jOif DEC

Totals s 218,983 s 403,443 -, ..--, ..--.--.---- ....~---...--~------.~------,_,------------.-.-.-..----.-~.,

Budget
%Bgt

s 500,000 $ 450,000
43.8% 89.7%

ATIACHMENT1 25
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New Business #2

AGENDA ITEM

BUSINESS OF THE CITY COUNCIL
City of Des Moines, WA

SUBJECT: B&O Tax Exemption

CLEARANCERo..
[X] Legal CJ-
[ ] Finance _
[ ] Marina _
[ ] Parks, Recreation & Senior Services
[ ] Planning, Building & Public Works _
[ ) Police c,ty
[X] Economic Development f'l"t"f.

APPROVED BY CITY M~GER
FOR SUBMITTAL,.:...:-----:~,;..c....~J.-_-

/'"

FOR AGENDA OF: August 30, 2012

ATTACHMENTS: DEPT. OF ORIGIN: Economic Development

1. Draft Ordinance No 12-063 DATE SUBMITTED: August 22, 2012

Purpose and Recommendation

The proposed ordinance establishes an exemption to the B&O tax for new businesses that physically
locate in the City of Des Moines before December 31, 2015.

Suggested Motion

First Motion: I move to Rule 26(a) to pass Draft Ordinance No 12-063 on the first reading.

Second Motion: I move to enact Draft Ordinance No 12-063 amending DMMC 3.84.100 establishing
an exemption to the B&O tax of three years for new businesses that physically locate in the City Des
Moines before December 31,2015.



Background

The B&O tax exemption is an incentive to encourage new businesses to locate in the City of Des
Moines. Des Moines currently charges the maximum B&O tax allowed by State statute of .2% ($2 for
every thousand dollars of revenue) on the gross revenues of companies with business activity in the City
(even if they are not physically located within the City). The tax is applied to businesses with gross
revenues over $50,000.

Currently most cities in southwest King county are not charging a B&O tax. Of the cities surrounding
Des Moines, the cities of Kent, SeaTac, Federal Way, Tukwila, and Normandy Park do not charge a
B&O tax. Burien charges .05% tax on businesses with gross revenues over $100,000 ($.50 for every
thousand dollars of gross revenue). Seattle charges a .215% B&O tax (.415% for services), which is
voter-approved above the statutory limit.

Discussion

Most businesses located in Des Moines are smaller establishments that are paying minimal or no B&O
tax. The main sources ofB&O tax revenue for the City are the large restaurants, grocery stores, nursery,
and (the largest source of all) contractors. Even when a contractor's offices are not located in Des
Moines, they pay B&O tax on construction and renovation projects that are done within the City.

Alternatives

Alternatives to the ordinance presented are as follows:

• The tax exemption could be reduced from 100% to 50% or other amounts.
• The tax exemption period could be adjusted to a shorter or longer time frame (one, two or five

years for example).
• The exemption window (as written in the ordinance to extend from 2012 from 2015) could also

be adjusted for a shorter or longer duration.

Financial Impact

The vast majority of new businesses established in the last few years in the City do not generate a
substantial amount ofB&O tax revenue. It is estimated that the businesses that have been established in
the last three years (since 2009) are generating less than $5,000 annually in total.
It is estimated that a large new hotel project would generate approximately $23,000 in B&O tax
annually. (Assumptions: 228 rooms at $200 per night x 365 days, at 70% occupancy = $11.6 million
revenues at .2% = $23,000 B&O tax annually).
A box retailer that generates $50 million in annual sales would create $100,000 in B&O tax for the City.

2
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Recommendation or Conclusion

Offering incentives for newly established businesses communicates that the City welcomes new
ventures that produce jobs and improve the developed environment and property values for Des Moines
residents. Simply stating that the City is business friendly does not have as much impact and substance
as a gesture that offers financial support to prospective businesses.

Economic development staff recommends adopting the ordinance as written.



DRAFT ORDINANCE NO. 12-063

ECONOMIC DEVELOPMENT'S FIRST DRAFT 7/31/2012

AN ORDINANCE OF THE CITY OF DES MOINES, WASHINGTON,
relating to the City's Business and Occupation Tax and adding a
new subsection to DMMC 3.84.100 establishing a tax exemption for
new businesses as an incentive for a period of three (3) years
or twelve (12) consecutive quarters for new businesses through
December 31, 2015.

WHEREAS, Washington Constitution, Article XI, section 12;
RCW 35A.11.020 and 35A.82.020; and chapter 3.84 DMMC authorize
cities to levy and collect a Business and Occupation Tax on the
gross income of those engaging in business within the City as
defined in DMMC 3.84.030(13}, and

WHEREAS, encouraging new business is of economic benefit
to the City in providing added employment opportunities for
residents and increased tax revenues to support municipal
services, and

WHEREAS, the Council Finance and Economic Development
Committee has recommend that a Business and Occupation Tax
exemption should be established as an incentive for new
businesses licensed before December 31, 2015 within the City of
Des Moines, now therefore,

THE CITY COUNCIL OF THE CITY OF DES MOINES ORDAINS AS FOLLOWS:

Sec. 1. A new subsection is added to DMMC 3.84.100
DMMC to read as follows:

New business exemption estab1ished. An exemption to the
Business and Occupation Tax is hereby established for businesses
applying for their initial business license, with their
principal place of business in the City between October 1, 2012
and December 31, 2015. Said new businesses shall receive an
exemption for the total Business and Occupation tax due at each
filing, for a period of three (3) years or twelve (12)
consecutive quarters from said business' date of inception. The
quarter within which the business license is granted shall be
counted as the first quarter.

Attachment 1
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Ordinance No.
Page 2 of 2

Sec. 2. Codificati.on. Section 1 of this Ordinance
shall be codified as a new subsection in DMMC 3.84.100 entitled
New business exemption.

Sec. 3. Severability - Construction.

(1) If a section, subsection, paragraph, sentence,
clause, or phrase of this Ordinance is declared unconstitutional
or invalid for any reason by any court of competent
jurisdiction, such decision shall not affect the validity of the
remaining portions of this Ordinance.

(2) If the provisions of this Ordinance are found to be
inconsistent with other provisions of the Des Moines Municipal
Code, this Ordinance is deemed to control.

Sec. 4. Effecti.ve date. This Ordinance shall take
effect and be in full force thirty (30) days after its passage,
approval, and publication in accordance with law.

this

PASSED BY the City Council of the City of Des Moines this
day of , 2012 and signed in authentication thereof

day of , 2012.

APPROVED AS TO FORM:

City Attorney

ATTEST:

City Clerk

Published:

Effective Date:



Des Moines City Council 2012 Goals
1. Protect People and Property - Department Support Actions

Total Level of Resource. Cnuncumember Ranklngs

.ll~nl,·· ,:'. ':::' ',: :..•.., }. ·:~~':·~~ti~C.,1C~I~~,S •..•.
. I:, " ·>:~>C .:. .; FfE' ReveDu:eJO .,':":1'..\ ~f/2;.·' '::"3.'.; c:'4'·:" ':':5". -6 ;".:7... . ·Ave·

: ·c' ,:;' : __: ..':~, t .'~ . '. '·:·.tii~V; ~.:'.'.:,.'_. :·F',-'·;, :,;.. .' ":.;'7',;i)'\ :";-". L':,':! ......: ,":,.. .,-,-,..

Respond to 911 calls for service 1,050,000 6.05 10 10 7 10 10 9.40 PO
1

2
Prosecution of Criminal. Crimi nal Traffic Citations 85,507 0.8 10 8 9 10 10 9.40 Legal

Uti lize criminal intelligence information to proactively address
50,000 0.35 9 8 10 10 9.25 PO

3 gang and homeland security concerns.
Coordinate I'D activities within our department and other

84,000 0.65 9 8 10 10 9.25 I'D
4 agencies or departments.

Provide appropriate planning and trammg to PD personnel and
21,000 0.15 7 10 10 10 9.25 PO

5 community.
Code Enforcement. Civil Violations: Abatement; Prosecute
Misdemeanors and Civil Infractions in Municipal Court;
Courtroom/Hearing Training for Police Dcpartmeut, Staff

1,244 X 10 9 5 10 10 8.80 LegnlWitnesses. ctc.: Commence, Negotiate and Settle Civil Violation
Procedures per DMMC 1.28; Bring Abatement Proceedings as

8 Necessary
Research. develop and maintain I'D policy and procedures and

66,500 0.5 7 8 10 10 8.75 PO
9 ensure compliance wlth all laws,
10 Develop strategies to prevent, combat and reduce crime. 42,000 0.3 8 7 10 10 8.75 PO

Review current and prepare new city ordinances impacting
7,000 0.05 6 8 10 10 8.50 PO

11 public safety.
12 Implement Emergency Management Plan 10 8 7 9 8.50 PBPW

Conduct preventive patrol activity to deter crime and provide a 373,000 2.1 10 9 3 10 10 8.40 PO
13 visible law enforcement presence in our community,

Provide community policing services to prevent or resolve
119,000 0.8 10 8 3 10 10 8.20 PO

14 criminal activity in our community.

15 Process and adj udicate all criminal and non-criminal cases 364,317 4.75 10 10 I 10 10 8.20 Court

Prosecution of Nun-Criminal Traffic and Non- Traffic
8.10 Lcgnl

Violations; defend RAU Appeals in Superior Court 26,721 (l.2S 8 9 3.5 10 10
16
17 Lead and manage PD personnel and ncti vltles, 167,000 1.15 8 9 3 10 10 8.00 I'D
18 Oversee and manage opcrati ng budgets 14,363 oms 10 8 I 10 10 7.80 Exec
19 Oversee and manage capital budgets 14,363 0.D75 10 8 I 10 10 7.80 Exec

Resolve community disputes to avoid hostile confrontations
383,000 2.2 8 9 2 10 10 7.80 I'D

20 between citizens.



Process and adjudicate all photo enforcement tickets Woodmont
46,019 0.06 10 7 2 10 10 7.80 Ccurt

21 &Midwny
22 Process and adjudicate all infractions 186,377 2.43 8 9 2 10 10 7.80 Court

Provide investigative and expert witness testimony in criminal
79,000 0.55 8 9 2 9 10 7.60 I'D

23 and traffic related proceedings.
Provide patrol & traffic related community policing services to

207,000 1.2 8 9 3 8 10 7.60 PO
24 prevent or resolve issues within the community.
25 Maintain School Resource Officer Functions. 124,000 0.85 9 7 2 10 10 7.60 PO
26 Transport inmates from outlying jails and SCORE 64,779 0.06 8 9 I 10 10 7.60 Court
27 Prepare the daily jai I bookings of inmates 32213 0.042 8 9 1 10 10 7.60 Court

Employee Records. Personnel and medical tiles. Safety Incident I
Documentation & Review; 1..&1Administrarion, CDL Alcohol & 39,541 0.38 9 9 2 8 10 7.60 Personnel

28 Drug Testing. etc.
29 Conduct and assist with traffic collision investigations. 18,000 0.1 4 ') 7 10 7.50 PO

Respond to and investigate non-criminal incidents and
463,500 3.05 7 9 4 10 7.50 PO

30 associated support services.
31 Prosecutor Administrative Costs 13,491 7 3 10 10 7.50 Lezal

Provide general managerment and oversight ofall public safety
14,363 0.075 8 8 1 10 10 7.40 Exec

32 relactc activities
33 Provide and coordinate City Council support 19,353 0.125 10 8 I 10 8 7.40 Exec

Enforce traffic laws to reduce traffic accidents/educate the
public to reduce injuries/fatalities and associated support service 410,000 2.6 8 8 3 8 10 7.40 PD

34 functions,
Maintain and staffthe only public access 24 hour facility within

154,000 1.1 5 8 6 10 7.25 PO
35 the city,
36 Issue animal licenses. 14.000 0.1 9 ') I 7 10 7.20 PO
37 Finalize and implement Emergency Management Pian. 12.300 0.1 10 6 2 8 10 7.20 PO
38 Maintain security in the courtroom and the COUlt lobby 64.779 0.06 8 7 I 10 10 7.20 Court

Develop and implement a process to deal wi til nuisance
24,500 0.2 8 7 3 7 10 7.00 PO

39 properties.
40 Prevent and eliminate unsafe and unhealthy living conditions. 14,000 0.1 8 7 3 7 10 7.00 PO

Ensure safe construction through plan review. permitting &
602,000 6 100,000 8 9 2 9 7.00 PBPW

41 inspections
42 Coordinate Mandatory Training 4,529 0.02 8 8 1 8 10 7.00 Personnel

43 Business License Administration 17,273 0.22 8 8 1 8 10 7.00 Records

Removal of dead animals and capture and treatment of injured
7 8 I 8 10 6.80 PO

44 animals.
Drug Forfeitures: Prepare Notices for Hearings, Witness and
Exhibit Lists, Subpoenas and Findings, Conclusions and Orders

X X 5 6 3 10 10 6.80 Legal
in Asset Forfeiture Actions;

45 Represent City at Forfeiture Hearings
46 ldenti fy and remedy traffic hazards. 59,000 0.35 4 9 3 7 10 6.60 PD



47 Personnel Manual Maintenance 2,373 0.01 7 7 1 8 10 6.60 Personnel
48 Solicitors License Adminstration 785 0.01 8 8 1 8 8 6.60 Record.
49 Conduct traffic education programs. 5 7 4 to 6.50 PD
50 ldcntjf; and correct unsafe and unhealthy living conditions 22000 0.2 8 7 2 9 6.50 PBPW

Provide safe, supervised, healthy and character building
recreation programs to protect Des Moines' most vu lnerablc

478,788 9.50 478,765 3 (; 3 10 10 6.40 Parkspopulations; iI's children (3,650 participants in youth programs
sr and camps) and it's senior citizens
S2 Coordinate Special Event Applicat ions 1,570 0.02 8 8 1 8 6 6.20 Records

Provide safe and healthy recreation programs and f.,cllity
5,975 0.03 5 7 I 9 8 6.00 Parks53 conditions that conform to ADA access regulations

Conduct animal control related classes to reduce animal control
related violations and conduct State of Washing Ion Animal 18,000 0.15 6 8 1 4 10 S.80 PD

54 Control Academy.

5S Reduce traffic collisions and injuries 7,000 4 7 I 9 5.25 PBPW
Implement emergency Management Plan: community cooling Or

4,975 0.03 5 6 I 4 10 5.20 ParksS6 warming sites
Provide animal and water safety related instructional programs

9,532 0.20 9,957 8 6 I 2 4 4.20 Parks57 (I 17 partici pants)



Des Moines City Council 2012 Goals
2. Improve Economic Stability and Vitality" Department Support Actions

Total Level or Resources Councllmember Ran kings
Rank .: ; c, .' ;SupporUng A~tlons .. ·l >:.: .:'FfE RevellueJO L .a. .'.3 .,-4.:' '..:',.5,,' ""6 .. <:,~',.,;",&~. .~Ave,... :::.->,," .: ..•. ',:. "":" .. " '. ~:.'. .. .,~ I :,\',ili~l' . '. ,. .-',,'.'-, " . ';.,'-.~ "

Conduct preventive patrol activity to deter crime wh ieh
49,000 0.3 10 8 3 10 10 8.20 PO1 [promotes cily development.

Develop strategies to prevent and reduce crime to promote city
14,000 0.1 4 8 10 10 8.00 PO

2 developmem.
3 Redevelop Pacific Ridge and Midway 32,000 0.3 10 7 4 10 7.75 PBPW

Develop the Des Moines Creek Business Park
72,000 0,5 7000 9 7 4.5 10 7.625 PBPW4 SWM

Recruit Compan les nnd Investors
• Marina District - Hospitality, Entertainment, Office and
Retail Sectors
• Business Park - Retail, Light Industrial, Office Sectors

13,593 0.1 10 9_ I 10 8 7.60 Ecan Dev• Paciflc Ridge - Large-scale Office, Hospita lity and Highway
Commercial

5
s • Review.permit and inspect buildings and improvements S7JK 0.6 9 9 2.5 10 7.625 PBPW

• Redevelop Marinn District & Beach Park
S47K 0.4 S5K" 7 7 3.5 7 6.125 PBPW7 SWM

Promote the City and improve the City's image 5000
5 6 8 10 7.25 PBPW8 SWM

Implement the Economic Development PIan including:
Promote the City
• Develop and implement marketing strategy, branding &
identity process as indicated
• Create promotional materials
• Promote the City image through public presentations and all 20,389 O.IS 10 8 I 9 8 7.20 fcon Dev
variety of mnrkering modi". including journals, broadcast
publications, ere.
• Assist in the development of new City website. signagc and
way findi ng program

9
Provide community policl IIgservices to prevent or resol ve
criminal activity which encourages city development. 56,000 0.35 8 7 3 8 10 7.20 PO

10

Improve plans, codes, regulations, permitting PI'OCCSSCS,

demographic in formation 121,000 0.9 9 9 2.5 8 7.125 PBPW
11



Permit land divisions, alterations, use conditions and review
52,000 0.4 8 9 2.S 9 7.125 PBPW12 business licenses

13 Prevent and eliminate unsafe and unhcalLhy living conditions. 19,300 0.15 7 7 3 8 10 7.00 PD
Provide general management and oversight of programs ami
activities aimed at improving economic stability, vitality, and
development, including:
• Implement the Economic Development Strategy
• Improve plans, codes, regs, permitting processes
• Keep development fees competitive 43,757 0.25 10 7 1 10 6 6.80 Exec
• Redevelop Mari na District & Beach Park
• Bring more commercial activity to the Marina
• Develop the Des Moines Creek Business Park
• Redevelop Pacific Ridge and Midway

14 • Promote the City and improve the City's image

Provide Quality Employment· Non-mandatory training, Shared
8,230 0.05 4 8 I 8 10 6.20 Personnel15 Leave, Flex Schedules, etc.

16 Coordinate Special Event Annlications 1,571 0.02 8 8 I 8 6 6.20 Records
Promote and improve City's image through quality recreation
progrnms. sports, and special events (57,890 participants) 96,692 1.235 93,723 7 6 2 10 6 6.20 Parks

17
Provide local jobs and job training and collaborations with
Highline Community College internships in fcc support 69,453 0.75 125,385 5 6 3 10 6 6.00 Parks

18 programs serving local residents
Support Arts Commission to provide quality performing and
visual arts/events (200-700 attendees per 9 Summer events) 45,846 0.125 20,000 7 6 3 6 6 5.60 Pnrks

19

Market Dc'SMoines as an event and tourism destinat ion to
maxim izc Usc of the City'S indoor and outdoor rental faci lities

119,632 1.655 6 3 10 5.50 Parks(20 I 1-188 resident rentals, 30 non-resident rentals. 318 baillield 62,605 3

20 rentals ~ 126,313 attendees)

lmplement Marina/Bench Pork Redevelopment Pion in 2012
7,689 0.075 3 6 1 8 8 5.20 Parks21

Rehabilitate Beach Park Historic facilities to comply with
16,584 0.1 5 5 2 6 8 5.20 Parks22 Secretarv of Interior Standards



Des Moines City Council 2012 Goals
3. Maintain the City's Infrastructure - Department Support Actions

Tolal Level of Resources Councllmember Rnnkings
:Rank. ..,;< ',; S!lgpo~~A~t!?~~ . ":'

,~;
• ;', I ~:' ;~.;r::~":.:~e~~~IIc!9.I'.· 1 '2 '. '.'.3' ~: ::4.' ':5: - .6." ':'7. :" ':Ave

.", .' .. ,'.
-

" . . " ".. ,

; .... : : .ther':». .. .<: .. , ...• 0". ,', ' ;" ',',

Provide adequate. well maintained and safe transportation (100
centerline miles), trails (2.75 miles), planters/medians (4.25
miles), surface water systems (80 miles of pipe. 20 miles of

1,110,000 9.1
515,000

10 8 7 9 8.5 PBPWditches. 63 detention & treatment facilities. 3500 catch basins) SWM
and parks (27 on 92 acres) facilities

1

Maintain the public's investments through management.
maintenance and reinvestment, e.g., overlays, sign & signal 664,000 5

167,000
10 9 3 9 7.75 PBPW

maintenance, bridge inspections SWM
2

Provide safe and maintained recreation facilities for public use
664,000 0.15 10 7 2 9 10 7.60 Parks

3

4 Increase level of grants and outside funding 12,098 0.15 10 8 2 10 8 7.60 Parks
Provide general management and oversight of all infrastructure

16,858 0.1 9 8 1 8 10 7.20 Exec
5 maintenance activities

Analyze spending so as 10 minimize life cycle COSls 55,000
85,000 0.8 10 7 2 9 7.00 PBPW

6 SWM
Provide safe public facilities.

68,000 0.4 5 8 2 10 10 7.00 PD
7

a Maintnin the public's investments in parks and recreation and 41,460 0.25 10 6 2 9 8 7.00 Parks
Provide general management and oversight of preparation.
modification, and implementation of all comprehensive plans, 11,838 0.075 8 7 I 8 10 6.80 Exec

9 capital plans. and development standards
Monitor. maintain and increase level of grunts and other outside
funding

14,000 0.1 2 8 2 8 10 6.00 PO

10
Bid Openings - Facilitate opcllhlgs and administer contract

11 documentation 1,048 0.01 3 8 1 8 8 5.60



Des Moines City Council 2012 Goals
4. Enhance the City's Infrastructure - Department Support Actions

4

Total Level of Resources Councltmember Ran kings

5,020 0.025 8 9

3

8

9

6

8.25

7

E~cc

Provide general management and oversight of:
• Negotiations for private development improvements
• Increase level of grants and outside funding
• Infrastructure construction
• Collaboration on inter-jurisdictional infrastructure planning

8

Manage infrastructure construction

145,000 1.3
S90K -
SWM

10 8 2 7.25 PBPW

Increase level of grants and outside funding
25,000 0.3

SIOK-
SWM

8 8 3 9 PBPW

Approve private development improvements
86,000 0.7

$50K-
SWM

9 8 2 8 6.75 I'BPW

Collaborate on inter-jurisdictional infrastructure planning

5

6
Participate in infrastructure planning and encourage

development to promote economic vitality

25,000

6,796

86,000

0.2

0.05

0.7

SIOK.
SWM

SI5K·
SWM

9

6

7

8 2

10

8

8

8

6.75 PBPW

6.40 Econ Dev

PBPW6
7

Maintain comprehensive plans. codes. development standards
& improvement plans

41,460 0.25 8

i

6

6 7 5.60 Parks
8

Long range planning and management of parks and recreation
and historic facilities capital improvements



Des Moines City Council 2012 Goals
5. Provide Efficient and Effective City Services - Department Support Actions

6

Tala! Level of Resources

85,507

26,721

0.80

0.25

10

[0

Cou ncllmember Ranklngs

9

9 6

[0

10

10

10

RJiitkc; .:Ave.

9.00

9.00

Legal

• Litigation:
Review and Properly Respond to ali Litigation;
Transmit Claims and Tender Defense to WCIA;
Monitor Cases, Cooperate with WCI A & Participate as Co-
Counsel. if Appropriate;
Recommend Commencement of Litigation by City When
Necessary andlor Appropriate;
Recommend Additional or Conflict Counsel; LUrA Appeals

• Public Records:
Review Requests for Public Records Referred to Legal
Department;
Prepare Necessary Exemption Logs;
Ensure Completeness of Response

9

10

6 10

10

10 Legal

• Contracts:
Review, modify and Update Exising Standard Forms and
Agreements;
Meet Regularly with Staff to Assure Proper Use and
lmplemcntation of Standard Forms and Agreements;
Negotiate. Prepare and/or Review Contracts;
Negotiate, Prepare and/or review lnterlocal Agreements;
Negotiate, Prepare and/or Review Memorandum of
Understanding;
Review ami Advise Staff Rc: Public Works Projects, Bidding,
and Contract Perfcrmaucc lssucs

42,754 0.40 9 6 10 8.80 Legal

4 IT Computer Hardware & Software

21.377

l.25

0.20

161,903 10

9

9

8

4

6 10

8.60

8.60

Finance

Legnl

• Administrative:
Manage City Attorney's Office;
Supervise Legal Staff and Case Mnnagerncnt;
Prepare, Negotiated and Manage Legal Department Budget

• Legislative:
Review nnd/or Dra It Proposed Ordinances and Resolutions 42,754 0.40 10 9 6 8 10 8.60 Legal

IT Management 0.53 76,967 9 9 3 10 10 8.20 Finance



8 Systems Management 0.18 130,419 10 9 2 10 10 8.20 Finance
• Personnel:
Review and Advise Re: City Hiring Policies. Practices, and 21,377 0.20 6 9 6 10 10 8.20 Legal

9 Personnel Manual
- - -- - - - - --- - - -- - - - --- -• Civil Service:

Provide Legal Advice & Attend Civil Service Commission
X X 8 8 6 9 10 8.20 LegalMectings as Needed:

10 Represent City in Civil Service Hearings
-- -- - - - - - --_---- -- ----- -- - ---

1] General Accounting 436,361 3.45 9 9 2 JO 10 8.00 Finance
Budzet

--- ---_ - ---- - ---,. -- -- --- -- ._- - -12 1?_8,1I6 0.98 10 9 1 10 (0 8.00 Finance-~~--- --------- -- -.13 Grants Management 2~,29" 0.20 (0 9 1 10 10 8.00 FillBnce-- ------ - --- -- --1q Geographic Information System 1.00 143,922 JO 9 1 10 10 8.00 Finance- - - -- -- -- .._- - --- --- ---- -- - -• Risk Management:
Work with WCIA Risk Management personnel to Identify and

X 10 9 I 10 10 8.00 LegalMitigate Legal Risk; Provide Ongoing Risk Management
15 Counsel and Advice

-- --- --- -- --- - ---Deliver more customer-oriented services
23,000 0.2 5,OOOSWM 9 8 6 9 8 PBPW16

-- ------- --~-- ---- - -.- - -- - - - -- -- ---Improve cost effectiveness of City operations
37,000 0.3

20,000
9 8 6 9 8 PBrW17 SWM

-- ----- - -- -- -- _.- -Encourage the usc oftechno!ogy to leverage City resources and
creative "out of the box" thinking ill the delivery of services 33,019 0.2 10 10 2 9 8 7.80 Exec

18
----- --- --- -- - - - - -- .- - ------- --- -

19 Financial Reporting 82,622 0.50 9 9 1 10 10 7.80 Finance
--- - - - .- --- - - -- -- -20 Financial Software Systems 1884 O.Ot 9 9 1 10 10 7.80 Finance

• Advisory
Attend Stair, Council, Board and Committee Meetings;
Provide Counsel and Legal Advice to City Council and Stolr;

64,130 0.60 7 8 6 10 8 7.80 LegalConduct Legal Research;
Prepare Fonnal Legal Opinions

21
• Real Estate Transactions:
Review and/or Prepare All Deeds, Easements, Permits, Licenses.
etc.

42,754 0.40 8 6 8 7.80 LegalAdvise Ci ly Council re: Consequences of All Real Estate 7 10
Transactions;

22 Assure Proper Execution of All Real Estate Documents
Maintain & replace equipment ill safe & COSI effective condition.

28,000 0.2 8 10 2 9 10 7.80 I'D23

Improve prim. Internet- omt cable TV-delivered public intormntion
PIlPWand services 13,000 0.1 7,DOOSWM 9 7 7 8 7.7524



Maintain, repair & renewal City buildings (27 buildings wi 108,000
PBPWSf) 280,000 1.2 10 9 2.5 9 7.62525

26 Human Resources Support 20.804 0.20 8 9 1 10 10 7.60 Finance
27 IT Oma Protection 0.05 6.201 8 9 I 10 10 7.60 Finance

Maintain, repair & renewal Police City buildings (20.000 Sf).
28,000 0.2 8 9 2 9 10 7.60 PD28

Upgrade infonnarlon technology and management systems.
28,000 0.2 8 9 2 9 10 7.60 PO29

30
Treasury

128,332 0.46 7 9 I 10 10 7.40 Finance
Upgrade information technology and management systems

23,000 0.2 18,000
10 8 3 .8 7.25 PBPW31 SWM

Provide general management and oversight of all city
30,524 0.175 8 9 1 8 10 7.211 Exec32 departments, functions. and operations

• Drug Forfeitures:
Prepare Notices for Hearings. Witness and Exhibit Lists.
Subpoenas and Findings, Conclusions and Orders in Asset X X 5 6 6 9 10 7.20 legalforfeiture Actions;

33 Represent City at Forfeiture Hearings

Partner with others.
78.900 0.6 6 8 4 8 10 7.20 PD34

Maintai n & replace equipment in safe & cost effective condition
98,000(141 items)

1.7
SWM

8 9 2.S 9 7.125 PBPW645,000
35 EQP

Improve cost effectiveness of City operations.
66,500 O.S 6 8 3 8 10 7.00 I'D36

Provide City Hall phone and walk in reception
55,000 0.5 8 9 6.875 PBrWI.S 937

Respond to citizen inquires and assist in resolving concerns
7.485 0.075 7 9 2 7 8 6.60 Exec38

Partner with others
5000 4 7 8 7 6.5 PBPW39

Provide community 24 hour phone and walk in reception.
225,000 1.6 6 8 I 7 10 6.40 PD40

Review and provide recommended changes to codes and
13.593 0.1 6 10 I 8 6 6.20 Econ Dev41 regulations in order 10 facilitutc and encourage development

Manage the City's Safety Board
2,495 0.025 7 8 I 6 8 6.00 Exec42



Improve internalsupport services to strengthen ability of departments
to more effectively deliver services. 35,000 0.3

8,000 SWM
6 8 2 8 6 PBPW

&EQP
43

Deli ver more customer-oriented services.
10 6.00 PD160,400 1.1 5 4 5

44

Partner with City of Normandy Park to provide senior services
5,018 0.05 8 6 1 8 6 5.80 Parks

45
Continue use of the Citizen Action Request system

7,485 0.075 5 8 2 8 5.75 Exec
46

Provide commun ity in formatioo, resources, and referrals
27,560 0.27 24,558 7 6 2 8 5.75 Parks

47

Assist customers in applying for permits and licenses
13,593 0.1 3 8 1 8 8 5.60 Econ Dev

48
Partner with Dcs Moines Legacy Foundation, Rotary Club,
Destination Dcs Moines (co-sponsored events). Mt Rainier Pool,
Fanners Market, Scouts. Highlinc and Federal Way School 54,750 0.50 38,899 4 6 2 ~ 8 5.60 Parks
Districts. Highline Community College to maximize resources

49
Collaborate with Administration to produce and distribute the

5.60 ParksCity Currents/Recreation Guide 33,431 0.35 7 5 1 7 8
50

Gather customer and business community feedback, conduct
surveys, report and present data. in order to support and

13,593 0.1 5 9 I 8 4 5.40 Econ Oev
ensure the City'S competitive regulatory presence

51
Deliver accessible customer-oriented services

6 6 5.25 Parks
52

11,346 0.10 1 8

Generate local, regional and national business sponsorship
8,683 0.08 4 5 J 10 6 5.20 Parks

53

54 Maintain pec compliant lnfurmatiou and technology 0.00 2 6 1 3.00 Parks
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