REVISED AGENDA

REGULAR MEETING
DES MOINES CITY COUNCIL

May 17, 2012 - 7:00 p.m.

CALL TO ORDER - Mayor Kaplan

PLEDGE OF ALLEGIANCE

ROLL CALL

CORRESPONDENCE

COMMENTS FROM THE PUBLIC:

At this time the audience is invited to comment on any topic to bring it to Council's
attention. Please sign in prior to the meeting and fimit comments to three minutes or
less.

BOARD & COMMITTEE REPORTS/ COUNCILMEMBER COMMENTS

PRESIDING OFFICER'S REPORT

ADMINISTRATION REPORTS
Arts Commission Report — Eileen O'Neal
WRPC Awards — Patrice Thorell

CONSENT CALENDAR

item 1: APPROVAL OF MINUTES
Motion is to approve minutes from the regular meeting of April 26, 2012

ftem 2: DRAFT RESOLUTION NO. 12-078, APPLICATION FOR GRANT FOR
BARNES CREEK TRAIL PROJECT

Motion is to approve Draft Resolution No. 12-078 authorizing the City Manager to submit a
grant application for a Washington Wildlife and Recreation Program (WWRP) project to the
Recreatiof and Conservation Office (RCO) as provided in Chapter 790A.15 RCW, Acquisition of -
Habitat Conservation and Outdoor Recreation Lands, for the funding of the Barnes Creek Trail
Acguisition Project.

ltem 3: DRAFT RESOLUTION NO. 12-056, 2012 SUMMER EVENTS, AND
AGREEMENT WITH DESTINATION DES MOINES

Motion is to approve Draft Resolution No. 12-058 with authorizes Destination Des Moines to
use City property to conduct four Summer Events: Fireworks Over Des Moines; the Waterland
Community Barbeque; the Des Moines Classic Car and Boat Show; and the Waterland Parade; and
further, to authorize the City Manager to sign the Agreement with Destination Des Moines




. NEW BUSINESS

“substantially in the fori as attached that specifies the responsivilities assumed by Destinafion Des
Moines and- identifies the in-kind services up to a value of $14,000 that will be pmwded by the City to

support the events.

Jtern 4: TOURISM PROMOTION AREA (TPA) SEATTLE SOUTHSIDE —CITY OF DES -

- MOINES AS A SUPPORTING CITY

Matmz’z is to give direction to the City Manager anci staff of the Ci ty of Des Moines towork wnh
the other pamcnpatmg cities in the creation of the Seattle Southside Tourism Development Authiority.

OLD BUSINESS
L CONTINUED BUDGET DiSCUSSIQN

Staff Presentation: Planning Building Public Works Director Gz*ant Fredricks e

1. INSPECTION AND- F’EF&MiTTlNG PROCESS
: Staff Presentation:

ol REDONDQ HEIGHTS PIPE REPLACEMENT PROJECT

Staff Presentation:  Assistant Director of Utilities and &ﬁwrcnmental Eng neermg
- Loren Reinhald _

NEXT MEETING DATE =~ May 24, 2012, City Council Regular Megting

ADJOURNMENT




- CALL TO ORDER - Mayor Kaplan

- PLEDGE OF ALLEGIANCE
"ROLL CALL

CORRESPONDENCE

COMMENTS FROM THE PUBLIC:

At this time the audience is invited to comment on any topic to bring it to Council’s |
. ‘altention, Please sign in prior to the meeting and limit comments to three minutes or
less.

BOARD & COMMITTEE REPORTS/ COUNCILMEMBER COMMENTS

PRESIDING OFFICER'S REPORT

" ADMINISTRATION REPORTS
- . Arts Commission Report — Eileen O'Neal
~WRPC Awards ~ Patrice Thorell

CONSENT CALENDAR

Page3 . ltem 1: APPROVAL OF MINUTES
| Motion is to approve minutes from the regular meeting of April 26, 2012

‘Page?  ltem2  DRAFT RESOLUTION NO. 12-078, APPLICATION FOR GRANT FOR
'BARNES CREEK TRAIL PROJECT

Motion -is to approve Draft Resolution No. 12- 0?8 authonzmg the thy Manager Eo
submit a grant application for a Washington Wildlife and Recreation Program (WWRP) project
to the Recreation and Conservation Office (RCQ) as provided in Chapter 790A.15 RCW,
‘Acquisition of Habitat Conservation and Outdoor Recreation Lands, for the funding of the
Barnes Creek Trail Acquisition Project.

Page13 - Item3:  DRAFT RESOLUTION NO. 12-056, 2012 SUMMER EVENTS, AND
AGREEMENT WITH DESTINATION DES MOINES

. ~Motion is to approve Draft Resolution No. 12-056 with authorizes Destination Des
Moines to use City property to conduct four Summer Events: Fireworks Over Des Moines; the
Waterland Community Barbeque; the Des Moines Classic Car and Boat Show; and the
‘Waterland Parade:; and further, to authorize the City Manager to sign the Agreement with




Destination Des Moines substantially in the form as attached that specifies the responsibilities
assumed by Destination Des Moines and identifies the in-kind services up to a value of
$14,000 that will be provided by the City to support the events.

Page 27 Item 4: TOURISM PROMOTION AREA (TPA) SEATTLE SOUTHSIDE - CITY
OF DES MOINES AS A SUPPORTING CITY

Motion is to give direction to the City Manager and staff of the City of Des Moines to
work with the other participating cities in the creation of the Seattle Southside Tourism
Development Authority.

OLD BUSINESS
Page 37 1. CONTINUED BUDGET DISCUSSION
Staff Presentation: Planning Building Public Works Director Grant Fredricks

NEW BUSINESS
Page 47 1. INSPECTION AND PERMITTING PROCESS
Staff Presentation:

Page 63 2. REDONDO HEIGHTS PIPE REPLACEMENT PROJECT
Staff Presentation:  Assistant Director of Utilities and Environmental Engineering
Loren Reinhold

NEXT MEETING DATE May 24, 2012, City Council Regular Meeting

ADJOURNMENT




- Consent Agenda Item #1

CALL TO ORDER - Mayor Kaplan called the meeting to order at 7: 30.m.

PLEDGE OF ALLEGIANCE The flag salute was led by Mayor/Mayor Pro-Tem/Councilmember Caidwell
Present were Mayor Dave Kaplan; Mayor Pro-Tem Matt Pina; Councilmembers Dan Caldwell, Melissa
‘Musser, Jeanette Burrage, Bob Sheckler and Carmen Scott.

Staff present were City Manager Tony Piasecki; Assistant City Attorney Tim George, Pianmng Bwidlng
and Public Works Director Grant Fredricks; Parks Recreation and Senior Services Director Patrice
Thorell; Planning Manager Denise Lathrop; Senior Planner Jason Sullivan; CIP Project Manager Scott
Romano; Economic Development Manager Marion Yoshino; Building Official Larry Pickard;

‘Maintenance Supervisor Greg Taylor: City Clerk Sandy Paul

COMMENTS FROM THE PUBLIC: B ' o
-Arlene Knight, 22222 Dock Avenue, said that she wou!d like the Maﬂna exempted fri)m the
Institutional Zoning Policy.

Florence McMulllin, 1018 South 246" Place, spoke -about Beach Park and the Marina being dog
~friendly.
BOARD & COMMITTEE REPORTS/ COUNCILMEMBER COMMENTS
Councilmember Scott
» Attended the workshop for Interlocal Cities in Redmond (historic preservatron)

- Councitmember Sheckler
.= Reported on the Finance and Economic Developmient Committée Meeting
e« Quoted from his book The 776 Stupidest Things Ever Said by Politicians

Councilmember Burrage - - '
+ Reported on attending the Cieanscapes nbbon cutting where she gained addatzonal knowiedge
about the bicycle recycling program

Councilmember Musser - o
o Attended SCA Networkirg Dinner wnth Clty Manager Teny PlBSéCki

Counmtmember Caldwell
« Mentioned Representative Tina Orwall was in the audience :
‘» . Reported on South King County Community meeting on Effective Medical Transrt:ons

. :_PRESIDING OFFICER’S REPORT

« Attended the SW Chamber lunch on April 13

1




On Ap}'ii 24, Cleanscapes latnched theiz;'hew'ﬁydras_zlic lift assist truck that runs on natural

-“gas. There was a ribbon cutting at City Hall

_Spoke to a Political Science: ctass and met with President Bermingham at Highline Community |
College’ '

Met with Sheriff Steve Strachan-about flexibility withiri the county and region
Evening Magazine was in town on April 24 to double check the pronunciation of the City’s
name of Des Moines which is *De Moyne”. The Landmark Events Center and Marina were

filmed. The segment will be shown on May 8.

-~ Attended the Human Services: Advisory Committee meeting ' .
“Washington State Department of Labor and Industries desagnateg the last Thursday in April as

a memorial to those who have died performing their duties on the job

ADMINISTRA’E’ION REPORTS

L2

Item #4 on the Consent caienciar, the second metlen, is mcorr&:ct The Clerk will not read
second part of the motion.

« _Council Rules will also reflect the 7:00 p.m. meeting start time beginning May 17

The number of Police Chief applicants has been reduced to 5 finalists. The all-day interview
process will take place on May 21. The interview will consist of several panels of interviewers, =

~atour of the City, and a community meet and greet.

Senior Services Manager Sue Padden provided an update on Aging Your Way Community

Projects _
s Katherine Kertzman presented the Annual Seattle South Side Report
+ Representative Tina Orwall provided a legislative update
CONSENT CALENDAR

Item 1: APPROVAL OF MINUTES

‘Motion is to-approve minutes from the regular meetings of April S5and 12, 2012

Cftem 2 'APPROVAL OF VOUCHERS

Motion is to approve for payment vouchers and payroll transfers described as fcrétows

- Claim checks that total $821,338.37

Payroll fund transfers in the total amount of $415,151.03

. Total.certified Wire Transfers, Voids, A/P & Payroll vouchers are $1, 236,439 40

Item 3: ~ DRAFT RESOLUTION NO. 12050 CONNECTING 247/28™ AVENUE
-~ SOUTH

~ Motion_is to approve Draft Resolution No, 12-050 affirming a partnership with the C;ty of

SeaTac regarding completion of 28M/24™ Avenue South corridor improvements and further to -
authorize the Mayor to sign the Resolution substantially in the form as submitted on behalf of
the City of Des Moines.

 Ttem4: - AMENDMENTS TO CITY COUNCIL RULES PROCEDURE DRAFT

ORDINANCE NO. 12- 030 AND DRAFT RESOLUTION NO. 12-029
Motion 1 is to adopt Draft Resolution No. 12-029 substantially in the form as attached,

amending the City Council Rules of Procedure, including the correction of scrivener and
typographical errors within the January 2011 Rufes and the friendly amendments made on

April 5, 2012, on second reading.




“Motin 2 s to pass Ordinance No. 12-030, amending DMMC 4.04.020 by changing the City
- Council meeting time from 7:30 p.m. to 7:00 p.m.

Item 5: STEVEN J. UNDERWOOD FIELD MAINTENANCE NEEDS ~ TRACTOR

_ " REPLACEMENT

Motion 1'is to approve the trade in purchase of a lighter weight tractor for the Péannmg, _
~ Building & Public Works Department’s use in order to facilitate necessary maintenance on the -

Steven J. Underwood fields at a new cost to the City of $5;852.21 plus WSST of $555.96 for a

total of $6,408.17.

" Motion 2 is to amend the 2012 adopted budget for the Equipment Rental Replacement Fund
by authorizing up to $6,500 from the Parks equipment replacement reserves to complete
~ funding for the purchase of the Kubota tractor and to include this amendment in the next

available budget amendmerit ordinance.

Ttem 6: - MAYORAL APPOINTMENT TO THE HUMAN SERVICES ADVISORY

' COMMITTEE

Motion is to confirm the Mayoral appointment of John Carroll to a two year term on the
“Human Services Advisory Committee, effective immediately and expiring on December 31,
2013,

| Caun'cil%‘hember'sui‘ragé moved to adopt the Consent Agenda; Councilmember Sheckler,
second. The motion passed 7-0.

o EXECUTIVE SESSION _ ;

The City Council recessed to Executlve Sessaon at 8:35 p.m. to ciiscuss a matter pertaining to a real
‘estate matter per Title 42.30,110 (1)(b) RCW. The Executive Session was expected to last
- approximately 15 minutes. The City Council meeting resumed at 8:50 p.m.

‘Councilmember Sheckler left the meeting at this time.

OLD BUSINESS

L Repeal Sound Code _ '
Planning Building Public Works Director Grant Fredz*ucks openeci the dESCUSSiDi’! about the Sound Code
and spoke about Council recommendations. Building Official Larry Pickard aided the discussion.

: ACTIDN/ DIRECTION

" _Councilmember Musser moved to suspend RuEe 26 {a) in order to enact Draft Orcinnance No. 12-057

on first reading; Mayor Pro-Tem Pina, second. The motion passed &-0.

Councilmember Musser moved to enact Draft Ordinance No. 12-057 repealing the City's Building
Sound Code, DMMC 14.08.180 through DMMC 14.08.440; Mayor Pro-Tem Pina, second. The motion
‘passed 6-0. -

" NEW BUSINESS
“1. INSTITUTIONAL CAMPUS ZONING POLICY DISCUSSION _ '
- Senior Planner Jason Sullivan presented a staff report and provided information te begin the palacy
- discussion, A date for a future public hearing would be set.

" ACTION/DIRECTION . N I SRR




Mayor Pro-Tem Pina moved to adopt Draft Resolution No. 12-026 establishing an Institutional
Campus Zone in Title 18 DMMC; Councilmember Musser, second. The motion passed 5-0.
Councilmember Caldwell abstained.

Passage of the resolution set a public hearing on May 24, 2012 on an Institutional Campus Zone.
Councilmembers want changes limited to retirement homes and schools. Public Facilities zoning will
be addressed separately. Institutional Campus and Public Facilities zoning changes are both on the
schedule for Comprehensive Plan changes in 2012.

NEXT MEETING DATE April 28, 2012, Beach Park Retreat at the Auditorium
May 17, 2012, City Council Regular Meeting

ADJOURNMENT
There being no further business to come before the City Council, Mayor Pro-Tem Pina moved to

adjourn; Councilmember Burrage, second. The motion passed 6-0.
Respectfully submitted,

Sandy Paul CMC
City Clerk




Consent Agenda Item #2

. SUBJEGT

Draft Resolution No.. 12-6?8 related o

the Barnes Creek Trail Acquisition Project - |- . R .
' 1 DEPT..OF ORIGIN: Parks, Recreation, & Senior

N ATTACHMENT
Draft Resolution No. 12~£}?’8 authorizing -
~ the Recreation and Conservation Funding

- Board Grant for the Barnes Creek Trasi

' Acqms;tlan if’rajec:t

| FOR AGENDA OF: May 17, 2012

- Services
DATE SUBMITTED: May 2, 2012

CLEARANC
X7 Legal ¥
[ X ] Finance__ v%«
[NA]Marina___ ‘
[ X | Parks, Recreation & Senior Semce
-~ [NA] Planning, Building & Public Works
[NA] Police
[NA] Courts

P‘umase and Recommendation

The purpose of this Agenda ltem is to request City Coumsi passage of Draft Resolution
.. No. 12-078 authorizing the City Manager to submit a grant application to the Recreation
and Conservation Funding Board (RCFB) for the Barnes Creek Trail Acquisition Project.

Motion: "I move to approve Draft Resolution No. 12-078 authorizing the City Manager to submit
| a-grant application for a Washington Wildlife and Recreation Program (WWRP) project to the
i ‘Recreation and Conservation Office (RCO) as provided in Chapter 79A:16 RCW, Acquisition of
.| Habitat Conservation and Outdoor Recreation Lands, for the funding of the Barnes Creek Trail |
- LAcquisition Project.” .

o Background

- The acquisition of- 25 acres of the Barnes Craek Traai corridor which is heavily forested land
adjacent to the Coho salmon and Cutthroat trout bearing Barnes Creek with lush natural and

- wetland areas for wildlife and plant reserves and scenic resources is necessary to meet the -
. parks open space and trail needs of the community.

‘The development of a future trail would provide connections to major pub!;c fac;ht;es such as:
- Highline Community College, a three school complex including Mt. Rainier High School, Pacific




Middle School and Midway: Elementary School, Mt. Rainier Pool, Des Moines Activity Center,
Steven J. Underwood Memorial Sports Park and the proposed Port of Seaitle business center.
 Equally importanit to the health of the community is the vital segment that Barmes Creek Trail

“will add to the Des Moines Creek Trail, which provides access to Des Moines Beach Park and

- -Marina on’ Puget Sound to the south. The trail will also provide northern access to City of -
SeaTac's Westside Trail fromi §. 200" Strest along the west side of SeaTac Airport with future -~ -

“connections to Sound Transit Light Rail Stations and to the Cities of Burien, Tukwila, and
Renton. o S | ) _
This acquisition project connects to three additional park systems- the 70 acres Des Moines”

- Creek Park, the 22 acres Des Moines Beach Park National Historic District and tidelands, and

- the 14 acres Des Moines Marina.

" Barnies Creek Trail acquisition is atop priarity in the following City Council adopted pians: the

2010 Des Moines Parks, Recreation and Senior Services Master Plan, the Des Moines
‘Comprehensive Plan Chapter 6,.and the 2012-2017 Capital Improvement Plan. Acquisition of
the site will facilitate the implementation of the City's Fish and Wildlife Habitat Conservation

| . plan, by allowing the City to designate and maintain an Urban Open Space Corridor that
“includes the Barnes Creek Corridor and the Massey Cresk Corridor to the south and Des

" Moines Creek- Corridor to the north as-a Washington Department of Fish and Wildlife Priority
~ ‘Habitat and Species Area. -

Discussion - e L et
“The application to the Recreation and Conservation Funding Board (RCFB) for the Barnes
" Creek Trail Acquisition Project in the amount of $650,000 is needed to match City of Des
Moines Urban Trail funding in the amount of $300,000 (from the passage of the 2007 King
County Parks Levy)-and King County Conservation Futures in the amount of $550,000 to
purchase up to 25 acres of the Historic SR 508 right of way for park open space and trail
* purposes.

The City of Des Moines and Washington State Department of Transportation (WSDOT) have
- an unofficial agreement that allows the City First Right of Refusal for the purchase of the
_Historic SR 509 right-of- way/Barnes Creek Trail Acquisition Project site. The City has also
begun negotiation with WSDOT regarding the release to the City of Des Moines of unopened
_right-of-ways-within the corridor that once were under the control of the GCity.

" A Resolution of the City Council of the City of Des Moines authiorizing application for funding o
- assistance for a Recreation and Conservation Funding Board (RCFB) is a standard '
- requirement when-applying for these state funds.

- Alternatives
None provided.

-Financial Impact | o o - R

The Bamnes Creek Trail Acquisition Project is part of a larger City of Des Moines Barnes Creek
- Corrider Enhancement Project to acquire segments of the Historic State Route 509 Right-of

-~ Way for street improvements, surface water management detention facilities and wetland area
* restoration funded by other sources within the approved 2012-2017 Capital Improvement Plan.




The CIP identifies an Urban Trail Improvemerits Project utilizing funids received from the citizen

" approved 2007 King County Parks Levy which can only be used by local jurisdictions for trail E
- acquisition and development purposes. . Des Moines. share of levy funds is $300,000. Other
funding for the Barnes Creek -Trail Acquisition Project would come from. King County

Conservation -Futures - grant funds ‘if. the amount of $550,000 and from Recreation and .

Conservation Fundirig Board WWRP grant funds in the amount of $650,000.

" Recommendation/Concurrence -~ T _

Staff recommends that City Council-authorize Draft Resolution No. 12-078 related to funding

assistance to RCFB for the Barnes Creek Trail Acquisition Project as approved in the 2012~
- 2017 Transportation Capital Improvement Plan.




 _CITY ATTORNEY’S FIRST DRAFT ~ 05/01/2012
. DRAFT RESOLUTION NO. . 12-078

A RESOLUTION OF THE CITY’ “COUNCIL OF THE CITY OF DES
-"MDINES WASHINGTON, authorizing submittai of application(s) for
grant funding assistance for Washington Wildlife and Recreation
- Program Project(s) to the Recreation and Conservation Qffice as
provided in  chapter  T79A.15  RCW, Acguisition of  habitat
conservation  and cutdoor - recreation . . lands, CWAU 286 and
subsequent ‘Legislative action.

 WHEREAS, our organization has approved a comprehensive
- parks and recreation or habitat conservation plan that includds
this project, and

‘WHEREAS, uﬂ&ér'fh@-proviéi@né of the Washington Wildlife
“dnd - Recreation  Program (WARP), ~state grant assistéance 1is
Crequested to aid in financing the cost of land dcquisition, and

_ "WHEREAS, sur organization considers- it in the best public
interest . to completes the project - described in the
‘application{s); now therefore,

THE CITY COUNCIL OF THE CITY OF DES MOINES RESOLVES AS FOLLOWS:

‘S8ec, 1. - The City Manager is authorized to make formal
application to the Recreation and Conservation Office for grant
‘assistance.

Sec. 2. . Any grant assistance received will be used
for direct costs assoclated with lmplementathn of the projsct
- referenced- above.

Sec. 3:. .. Cur organization hereby certifies that our
matching share of project funding will be deérived from City of
‘Deés Moinegs, King Ceunty Conservation Futures Funds and a King
- County Parks Levy and that we are responsiblie for suppoerting all
non=cash’ . commitments  to this = project should they  not
materialize. ' .

N Sec. 4. We acknowledge that the grant assistance, 1f
dpproved, will be paid on & reimbursement basis, meaning we will
Conly request payment from . the Recreation and Cornservation Office
after eligible and allowable costs have been incurred and
< payment remitted to our vendors, and that the Recreation -and

Attachment 1




Resolution No.
Page 2 of

Conservation Office will hold retainage until the project is
deemed complete.

Sec. 5. We acknowledge that any property acquired
and/or facility developed through grant assistance from the
Recreation and Conservation Funding Board must be reasonably
maintained and made available to the general public at
reasonable hours and times of the year according to the type of
area or facility unless other restrictions have been agreed to
by the Recreation and Conservation Office Director or the
Recreation and Conservation Funding Board.

Sec. 6. We acknowledge that any property acquired
and/or facility developed with grant assistance from the
Recreation and Conservation Funding Board must be dedicated for
public outdoor recreation purposes, and be retained and
maintained for such use for perpetuity unless otherwise provided
and agreed to by our organization and the Recreation and
Conservation Funding Board.

Sec. 7. We acknowledge that any property acquired
using Recreation and Conservation Funding Board assistance must
be developed within five (5) years of the acquisition closing.

Sec. 8. This Resolution becomes part of a formal
application to the Recreation and Conservation Office for grant

assistance.

Sec. 9. We provided appropriate opportunity for
public comment on this application.

ADOPTED BY the City Council of the City of Des Moines,

Washington this day of , 2012 and signed 1in
authentication thereof this day of , 2012.
MAYOR

APPROVED AS TO FORM:

City Attorney

ATTEST:




Consent Agenda Item #3

BUSINESS OF THE CITY COUNCIL
City of Des Moines, WA

SUBJECT: 2012 Summer Events - Agreement FOR AGENDA OF: May 17,2012
With Destination Des Moines -
DEPT. OF ORIGIN: Marina

- ATTACHMENTS: ' '
1. Draft Resolution 12+ ()56 . | DATE SUBMITTED: April 25,2012
2. Draft Agreemerit Between the City of Des
Moines and Destination Des Moines CLEARANCES:
. x] Lug:aw

L

[ | Finance }
[X] Marina (et _ .

[X] Parks, R &eation & Senior Services

{ 1 (ourts N/A

APPROVED BY CITY MANW
FOR SUBMITTAL: "

Puarpose and Recommendation

Last year Destination Des M()‘inbb assumud the Ie‘lﬁushtp 1()1(: in plannmg dnd staging the Waterland Parade
and the Fiteworks Over Des Moines events. This year, in addition to the Parade and Fireworks, Destination Des
Moines will be taking the leadership role in two other established events, the Des Moines Classic Car and Boat
Show and the Waterland Community Barbeque. The purpose of this agenda item is to ask for the Council’s
approval of Draft Resolution 12-056 which allows Destination Des Moines to conduct the events on City
property, subject to conditions. The staff is also asking the Council to grant the City Manager the authority to

- - sign the agreement between the City and Destination Des Moines which specifies the responsibilities assumed

by Destination Des Moines and identifies the in-kind services that will be provided by the City to support the
“events,

Suggested Motion

Motion:. “l move to approve Draft Resolution 12-056 which authorizes Destination Des Moines to use
City property to conduct four Summer Events: Fireworks Over Des Moines, the Waterland Community
Barbeque, the Des Moines Classic Car & Boat Show, and the Waterland Parade; and further, to
authorize the City Manager to sign the Agreement with Destination Des Moines substantially in the form
as attached that specifies the responsibilities assumed by Destination Des Moines and identifies the in-
kind services up to a value of $14,000 that will be provided by the City to support the events. ”




Backg round

‘Destination De§ Moines is a non-protit coinmunity based orgamization that was founded about three years ago
to promote and support community events. Their first order of business was to resurrect the Waterland Parade,
-a community event with a long history. Last year Destination Des Moines took over the Fireworks over Des

" Moines show which had previously been run by the Des Moines Rotary Club and this year they are going to
take the lead role in two other events, the Des Moines Classic Car & Boat Show and the Community Barbeque.
‘These two events were started about five years ago by Marina staff.

. Discussion

- The goal of the iew Destination Des Moines (DDM) i to organize, support and promote community events, ‘At
this point DDM is looking for events that produce net revenues that can support the operations of the
organization and that will servé as fund raisers for the community events that do not generate revenue, like the
4™ of July Fireworks show and the Waterland Parade. The Classic Car & Boat Show and the Community
Barbeque are both established events that have become large enough to generate extra revenues and the
leadership of DDM is confident that the events will become important fund raisers for the organization. By
assuming these two events, DDM will hiave most of the major summer events in the City under their umbrella. -

Following are brief descriptions of the evénts that DDM proposes to produce this summer:

Fireworks Over Des Moines —July 4. This event has become a community tradition and this year will
“include food vendors, musicians and a beer & wine garden. The fireworks show will again be provided
- by Western Fireworks. Activities will all be in the Marina and will start at 6:00 pm with the fireworks

‘show starting at 10:15 pin.

Community Barbeque ~ July 20. This event started as an appreciation dinner for the people who entered
their vintage wooden boats in the Classic Car and Boat Show. Over the years it was expanded to include
exhibitors and sponsors of the event as well. Recently it has become a ticketed event that was open to
‘all of the participants in the Classic Car and Boat Show and the general public. This year the event will
“be catered and will featare entertainment for the first time. The event will be in the Marina and will start -
at 6:30 pm and conclude at 10:00 pm.

The Des Moines Classic Car & Wooden Boat Show — Jily 21. This event was started by the Marina

staff in 2006 and has been held every year since then with the exception of 2010 when the north Marina

was being remodeled. Participation in the Classic Car show has increased every year and this year
~DDM plans-to have more vendors and more entertainment to go along with the vintage cars and boats.

The Waterland Parade — July 21. The parade is a traditional community event that started in the 1950s.
The Parade will be a SeaFair event and will use the same route at the same time as last year.

Alternatives

e - The Council m&y rLj&Ci the staff wwmnmndatwn
® The Council may direct the staff to make specified changes to Draft Rnsohstton 12- 056 andfor the draft
agreement with Destination Des Moines.
'» The Council may accept the staff recommendation and adopt Draft Resolution 12-056 and authorize the
' City Manager to sign the Draft Agreement with Destination Des Moines.




R 'Finaue'ia;'}:_m-gact-351 L B LT R

In the past, the Fzmwarks Over Deq Moines and the Wa,tcr land Pamde have hzxd the greatest impact on City
resources. The. Fzreworks event takes place in the Marina and Beach Park, but the large crowd, (all leaving at

- one tiine), makes it necessary to have Police Officers to monitor the crowd and to provide traffic control after
- the event; Likewise, the Waterland Parade requires City services. The Public Works staff needs fo secure the

permits to close Marine View Drive and stage the barricades and signage needed and the Police Department

- needs to.provide crowd men:itm‘ing_ax}d-.traffia control. Last'year the City provided the needed services as an in-
kind contribution to each event up-to & maximum value of $7,000 each or-$14,000 for both events.

* The other two events, the Classic Car & Boat Show and The Cfo.mﬁ‘au’nity..'Bafb’egtaﬂ are suppoited mainly by
Marina staff. Because the Marind is open seven-days a week with extended hours during July, the Marina staft

has been able to provide the riecessary support for the events and maintain normal operations without any extra

~“costs for labor, (overtime), and only nominal costs for extra garbage bags, restroom supplies, etc. Destination
Des Moines is requesting that the City waive the rental fees for the Marina facility for the Fireworks Over Des

Moines event and is also requesting the “non-profit organization™ discount on the rental rates for the use ot the

~"Marina for the Des Moines Clagsic Car and Boat Show and the Classic Community Barbeque because at least
- 60% of the proceeds from these events will be-used to fund future community events-or will be donatedto a

local charity.. Based on the space needed for past events, the staff estimates the regular rental fees would total

-dbout $750,00 and the discounted fees would be about $375.

This year Destination Des Moines is fequesting that the City provide in-kind services for the Fireworks

~Over Des Moines event as well ag the Waterland Parade up to a value of $14,000, which may include, without

limitation, services by the Police, Public Works, Parks, and Marina departments for the purpose of logistics

coordination, -downtown and Marina -arca traffic. control, road closures and pedestrian safety and the

reduction/elimination of rental rates forthe use of City property.

‘Recontmendation or Conclusion

The' staff recommends ‘that the .Cc)ti;i'cil adopt Resolution 12-056 which allows Destination Des Moines to
““conduct the “Summer Events” on City property, subject to conditions and to grant the City Manager the

authority to sign the agreement between the City and Destination. Des Moines which specifies the

- responsibilities assumed by Destination Des Moines and identifies the in-kind services that will be provided by
- the City to support the events.

Concurrence

3 The’ :Cify'At'tomey"so'fﬁc;é, _Thé Finance Departiment, the Parks and Recreation E)epart.ment, the Police
~Departiment and the Building, Planning and Public Works Department concur with this recommendation.

RO




HARBORMASTER'’ S FIRST DRAFT 04/25/2012

DRAFT RESOLUTION NO. 12-056

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DES

MOINES, WASHINGTON, authorizing Destination Des Moines
{(“Destination Des Moines”) to conduct the following community
events (hereinafter referred to as “Summer Events”): Fireworks

Over Des Moines on July 4, 2012 at the Marina; the Classic
Community Barbeque on July 20, 2012 at the Marina; the Des
Moines Classic Car and Wooden Boat Show on July 21, 2012 at the
Marina; and the Waterland Parade on July 21, 2012 on Marine View
Drive from Kent-Des Moines Road to South 2l6th; and listing
conditions under which such permission is granted.

WHEREAS, the City Council finds that community events
enhance the quality of life for residents of the City of Des
Moines, and

WHBEREAS, Destination Des Moines wishes to sponsor and
conduct four Summer Events in Des Moines during July, 2012, and

WHEREAS, the City of Des Moines wishes to permit the
Summer Events and, at the same time, ke held harmless from any
liability arising from such activity; now therefore,

THE CITY COUNCIL OF THE CITY OF DES MOINES RESOLVES AS FOLLOWS:

Sec. 1. Permission to conduct the 2012 Calendar of Summer
Events in July, 2012, is granted to Destination Des Moines,
subject to the following conditions:

(1) Destination Des Moines shall defend and hold the City
of Des Moines harmless from liability.

(2} Destination Des Mcines, the co-sponsocors and promoters
of the Summer Events, will provide financial support for the
Events and will pay for event expenses such as portable toilets,
garbage collection, paid advertising and/or promotional banners
associated with the Events.
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Resolution No.
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(3) The prime leadership of all Event activities shall be
non-City personnel and it shall be clearly understood that
assistance by City personnel is advisory to Destination Des
Moines.

(4) Destination Des Moines will secure all permits and
shall provide liability insurance in the amount of two million
dollars (5%2,000,000) for each Summer Event. The City of Des
Moines shall be named as an additional insured. Proof of such
insurance must be delivered to the City thirty (30) days prior
to each Summer Event.

(5) As promoters of the Summer Events, Destination Des
Moines will be permitted to erect such special signage as is
appropriate in the thirty (30) days prior to and during each
event. All such signage shall be removed within ten (10) days
after each Summer Event.

(8) Normal fees for conduct of the Fireworks Over Des
Moines and Waterland Parade Events shall be waived where
possible. Fees required by other governmental agencies shall be
the responsibility of Destination Des Moines.

(9) An authorized official of Destination Des Moines
shall execute a written agreement, on behalf of Destination Des
Moines, acknowledging its responsibilities for the conduct of
the Summer Events and accepting such limitations as are
contained in this resclution in addition to such limitations as
may be imposed by the City Council or City Manager, including,
but not limited to:

(a) Destination Des Moines agrees to take whatever
measures are necessary to prevent damage to City property and to
be responsible for any damage that may occur as a result of the
Summer Events; and

(b} A Des Moines Police Department Command Officer
and/or the Fire Marshall of South King Fire and Rescue will have
the authority to close any of the Summer Events down at any time
should it be necessary, following assessment of any security
issue.




Resolution No.
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Sec. 2. Upon execution of a written agreement
incorporating all the terms and conditions of this Resolution,
the City Manager is authorized, at his discretion, to grant
permission to Destination Des Moines to use and occupy, for the
purpose of the Summer Events, City streets, rights-of-way, and
City property.

Sec. 3. The City Manager is authorized, at his
discretion, to grant permission to wutilize City promotional
tools such as the City Currents, Parks, Recreation and Senior
Services Brochure, City Web Page, and Channel 21 tec inform and
educate the public about the Summer Events. Destination Des
Moines understands that fees to cover City expenses may be
charged for this use.

Sec. 4. The City Manager is authorized, at his
discretion, to provide City assistance to the Summer Events up
tc a total wvalue of 814,000 which may include, without
limitation, services by the Police, Public Works, Parks, and
Marina Departments for the purpose of logistics coordination,
downtown and Marina area traffic control, road closures, parking
lot management, and boater and pedestrian safety and rental fees
for the use of City property. The City Manager shall provide a
report to the City Council on services provided and costs
thereof.

Sec. 5. A Waterland Parade Event Operational Plan will be
created and approved in writing by the City Manager and
Destination Des Moines’ promoters prior to the Parade.

ADOPTED BY the City Council of the City of Des Moines,

Washington this day of , 2012 and signed in
authentication thereof this day of , 2012,
MAYOR

APPROVED AS TO FORM:

Assistant City Attorney

ATTEST:




"AGREEMENT
. Between =
TH?{: CITY OF DES MOINES
And
DESTINATION DES MOINES
for the
2012 SUMMER EVENTS

" THIS AGREEMENT is entered into by and between the CITY OF DES MOINES,

- WASHINGTON <{hereinafter “City”),-a municipal corporation of the State of Washington, and
-~ DESTINATION DES MOINES (hereinafter “Destination Des Moines™) regarding the 2012

calendar of community events (hereinafter “Summer Events™).

WHEREAS, the City finds that community events enhance the quality of life for
residents of the City of Des Moines, and

WHEREAS, Destinition Des Mcmms has become the primary sponsor Qf the ”’01"7

_Summcr Events, and

IVI:{EREAS the City of Des M(}mﬁs wishes to pcrmzt the Suifimer Events and to have
Destination Des Moines plan-and sponsor all the Events pursuant to certain terms and conditions;
now therefore,

-~ IN CONS?I)ERA.’H&N of the mutual benefits and conditions listed below, the parties
-agree as follows: '

(1) - Destination Des Moines agrees as follows:

Destination Des Moines shall conduct the 2012 Suimmer Everits, whicli consist of
the four individual events:

e Fireworks Over Des Moines on July 4th, 2012;
¢ The Classic Community Barbeque on July 20, 2012;

» The Des Moines Classic Car and Wooden Boat Show on July’ 23 2012;
and

: * The Waterland Parade on Juty 21,2012;

ifi corpliance with the conditions outlined in City of Des Moines Resolution No. - a copy

- of which is attached hereto and incorporated by this reference, and will comply with all federal,
- state, and local statutes, ordinances, and regulations. Destination Des Moines further agrees as
tollows: :

(4)  Destination Des Moines shall defend, indemnify and hold the City of Des

Moines, its officers, officials, employees and volunteers harmless from any and all claims,
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injuries, damages, losses or suits including attorney fees, arising out of or in connection with the

conduct of the Sumimer Events or its associated activities, except for injuries and damages

caused by the sole negligence or intentional conduct of the City its officers, agents and
emiployees. In the event that any suit based upon such claim, injury, damage, or loss is brought

against the City,-Destination Des Moines shall defend the same at its sole cost and expense;

provided, that the City retains the right to participate in said suit if any principal of governmental

- or public law is involved; and if final judgment be rendered against the City and its officers,
. agents, employees, or any of them, or jointly-against the City and Destination Des Moines and

their respective officers, agents, and employees, or any of them, Destination Des Moines shall

- satisfy the same.

_ (b) - Destination Des Moines and/or other promoters of the Summer Events
will provide financial support for listed events on July 4, July 20, and July 21, 2012 and will pay

for Event-related expenses for portable sanitary facilities, garbage collection, paid advertising
-and/or promotional banners associated with the Events.

. (¢)  Destination Des Moines and/or other promoters of the Summer Events
will contract with other companiés to provide services to-all listed Events..

(d) . Destination Des Moines -and/or -other promoters of the Summer Events
will secure all permits.

A{e) Destination Dcs Mﬁmncs “and/or nther pmmmei‘s Qf the Summer hver;is

shall. pmwde general liability insurance in the minimum amount of two million dollars
- (82,000,000 to cover each Summer Event. The City of Des Moines shall bennamed as additional

insured. Insurance is to-be placed with insurers with a current A M. Best rating of not less than
A: VIL The City shall be furnished with original certificates evidencing the Summer Events

insurance requirements thirty (30} days prior to each Summer Event,

(f)  Destination Des Moines and/or other promotcrs of t}"zc Summcx Events’
will be pezmitied to erect such special signage as is appropriate in the thirty (30} days prior to
and during the events. Al such signage shall be removed within ten (10) days afler each

- Summer Event.

{g) Destination Dus Moines and/or other pmm@ters of thc Summer Events

~will be allowed to have associated retail sales of food or merchandise and will be exempt from
the requirements of the City’s Mobile and Itinerant Vendor Code, chapter 5.57 DMMC.

_ (h) . Destination Des Moines and/or other promoters of the events will be”
allowed to soliclt -donations - for all Summer Events. Destination Des Moines and/or other

“promoters shall bear responsibility for all collection, accounting, and reporting of any funds

collected. The City grants this privilege based upon the promoter’s agreement that any funds




" collected in amounts greatéer than the cost of the event will be held in a special event fund for
~each individual event account to help pay for the following year’s event.

: (i)  Destination Des Moines agrees to take whatever scaqamb ¢ mieasures are
necessary to prevent damage to the Marina District facilities and to be responsible for any
“damage that may oceur as a result of the any Suminer Events.

: ~ oy A Des Moines Police Department Command Officer and/or the Fire
‘Marshall of South King Fire and Rescue will have the authority to close any of the Summer
Events down at any time should it be necessary, following assessment of any safety and security
issue. '

(2)  The City agrees as follows:

(a) Upon -execution of this-Agreement, the City Manager is authorized to
_grant permission to Destination Des Moines to use and occupy, for the purpose of the Summer
- Bvents, City facilities, property, streets, roads, and rights-of-way.

{b) Normal City fees for conduct of the Fireworks Over Des anc% and the
Waimi‘md Parade Events shall be waived where possible. Fees required by other governmental
agencies shall be the responsibility of Destination Des Moines.

o (¢)  The City Mam;ger i§ authorized, at his dzacrdmn to gdnt permission to
'_Deq%matum Des Moines to utilize City promotional tools such as the City Currents, Parks,
Recreation and Senior Services Brochure, City Web Page and Channel 21 to inform and educate
the public about the events. Destination Des Moines understands that fees to cover City
expenses may be charged for this use.

B (d) The City Manager i zmih()rved to proviée at h]S d1scret10n up m atotal
value of $14,000, City assistance to the Summer Events, which may include, without limitation,
~-services by the Police, Public Works, Parks, and Marina departments for the purpose of logistics

coordination, downtown and Marina area traffic control, road closures and pedestrian safety and
“the reduction/elimination of réntal rates for the use of City property.

_ (3)  Duration of Agreement. This Agreement will commence upon date of execution
©and ends upon successful completion of the terms of this Contract, execution of a new Contract,
City’s written termination of the Contract as described in Section 4 of this Agreement, or

- Destination Des Moines” decision not to have the Events, whichever is sooner, provided,

however, all indemnification and hold harmless provisions of this Agreement shall survive the
termination of this Agreement.




) “Termination. This Agreﬁ;rneﬁt may be terminated by the City for good cause upon
“thirty (30) days™ written notice to Destination Des Moines of the City’s intention to terminate the
same. Good causeis defined as either:

_ - {(a) - Failure of Destination Des Moines to perform any requirement of this
contract within ten (10) days after the City makes written demand for such performance; or

: (b) - Termination required for purposes of public health, safety, welfare or the
pub}u., interest, as determiined by a majority of the Des Moines City Council in open public
meeting.

A% Disérimination Prohibited. Destination Des Moinés shall not discriminate against
any employee, applicant, vendor, or any person seeking to participate in the “Summer Events”
on the basis of race, color, religion, creed, sex, national origin, marital status, sexual orientation,

- or presence of any sensory, mental, or physical handicap.

(6) - Entire Agréement. " This Agteement contains the entire agreement bétween the
~paitics and no other agreements, oral or otherwise, regarding the subject matter of this
Agreement, shall be deemed to exist or bind any of the parties. Either parly may request changes
“in the Agreemient. - Proposed changes mutually agreed upon will be incorporated by written
amendments to this Agreement.

{7y - “Goveming Law. The mmtu‘im vahdaty, construction, mld enforceriient of iins
Agrecmmt shall be governed in all respects by thie laws of the State of Washington.

(8) Mediation/Arbitration Clause. . If a dlxpu‘ac arises from or relates to ﬂm
- Aumement or the breach thereof and if the dispute cannot be resolved through direct discussions,
the parties dgree to endeavor first to settle the dispute in an amicable manner by mediation
administered by a mediator under the American Arbitration Association’s Rules before resorting
“to arbitration.. The mediator may be selected by agreement of the parties or through the
American Arbitration Association.  Following mediation, any unresolved controversy or claim
- ariging from-or relating to this Agréement or breach thereof shall be settled through arbitration
which shatl be conducted under the American Arbitration Association’s Arbitration Rules. The
arbitrator may be selected by agreement of the parties or through the American Arbitration
Association. All fees and expenses for mediation or arbitration shall be borne by the parties
equally. However, each party shall bear the expense of its own counsel, experts, witnesses, and
preparation and presentation of evidence.

(9 Amendments/Authorization for Additional Services. This Agreement may be
- modified or amended and additional conditions may be authorized during the term of this
Agreement upon the mutual written consent of the parties.




_ (10)  “Severability. If any térm, provision, coveriant, or condifion of this Agreement is

held by a court-of competent jurisdiction to be invalid, void, or unenforceable, the remainder of
- the provisions hereof shall remain in full force and effect and shall in no way be affected,
impaired, or invalidated as a result of such decision.

(11) ~ Waiver. - The waiver by ¢ither party of any breach of any term, condition, or
“provision of the Agreement shall not bé deemed a waiver of such term, condition, or provision or
-any subsequent breach of the same or any condition or provision of this Agreement.

(12) . Captions. The captions used hercin are for convenience only and are not a part of
- this Agreement and do not in any way limit or amplify the terms and provisions hereof.

(13)  Time of Essence. Time is of the essence for edch and all of the tenms, covenants,
and conditions of this Agreement.

{14~ Concuarrent Originals. This Agreement may be signed in counterpart originals.

~{15) '._Ratiﬂcaﬁ{'m and Confirmation. Any acts consistent with the authority and prior to
- the effective date of this Agreement are hereby ratified and confirmed.

IN WITNESS 'Wfﬂ?ﬁﬁ()ﬁ the parties have caused this Agreement to be executed on the
“dates written below.

Y OF DESMOIES T DR N ATION DS NS
' Aaﬁthﬂn‘y.A. Piasecki | | .. N .By

It’s City Manager B Its President
At the direction of the Des Moines City _ o

Council by Adoption of Resolution No, T Date

In Open Public Meeting on June 2, 2012

Date

 APPROVED AS TO FORM:

Assistarit City Attorney




_Consent Agenda Item #4

-~ -BUSINESS OF THE CITY COUNCIL
City of Des Moines, WA

SUBJECT: Seatile South side Tourism
Development Authority

ATTACHMENTS: Overview, Seaftle Southside
Tourism Promotion Area FAQ, Current Revenue
©and Service Structure, New Revenue and Service
Structure

o . . wfﬁ o ¥
X} Economic Development f“’z}/ y

| FOR SUBMITTAL;_

FOR A.GEND.A OF: May 17, 2012

DEPT. OF ORIGIN: ‘Economic Development -

| DATE SUBMITTED: May 15, 2012

CLEARANCES:
[ ] Legal
[ ] Finance

~[ ] Parks, Recreation & Senior Sérvices

[ ] Planning, Building & PW

APPROVED BY CITY MANAC

-Purpose and Recommendation

~ The purpose of this agenda item is5 to seek Council direction to work with the Cities of Tukwila and
“SeaTac in the creation of the Seattle Southside Tourism Development Authority.

Suggested Motion

First Motion: [ move to give direction to the City Manager and staft of the City of Des Moings to work
with the other participating cities in the creation of the Seattle Southside Tourism Development

Authority.

Bafzkgrbund .

‘Seattle Southside Visitor Services (SSVS) is a tourism promotion program administered by the City of
“Tukwila, serving the cities of SeaTac, Kent and Des Moines (participating cities) pursuant to separate

interlocal agreements (ILA’s).




+ 88VS has provided tourism promotion to participaﬁngi::i.tiés'ﬁinée 2002 and has demonstrated steady
growth and excellent Return on Investment (ROI). SSVS receives approximately $20,000 annually in
Jodging tax revenue from motels-that are located in the City of Des Moines.

- Discussion

 As outlined by Director Kathering Kertzman at the April 26", meeting, SSVS is proposing to forny a
-new entity called Seattle Southside Tourism Promotion Area (the SSTPA), which will collect an amount
ot to exceed $2.00 per night from participating businesses. The City of Des Moines Hotel/Motel Tax
Advisory Committee approved the creation of this new Tourism Promotion Area at their last meeting, as
- did the Hotel/Motel Tax Advisory Committee of SeaTac,

The SSTPA will create a new source of revenire, which will be used together with the existing lodging
tax revenues, to fund the Seattle Southside Tourism Development Authority (SSTDA). The SSTDA
will continue - and expand - the tourism promotion services currently provided by SSVS.,

“In order to move forward with the plan to create the SSTPA, and subsequently SSTDA, SSVS needs two
participating cities. SSVS has requested that Des Moines be one of these cities, and seeks Council

- direction in support of this request.

Alternatives T
Do not carry the motion,

Financial Impact

- None.

Recommendation/Conclusion:

- Des Moines stands to benefit from the expansion of SVSS as it transitions into the'(‘_iérgﬁr aind better
funded) SSTDA. Tourism promotion services will grow, with no additional revenues required from the
City beyond the lodging taxes currently allocated.




OVERVIEW OF THE
SEATTLE SOUTHSIDE TOURISM PROMOTION AREA (THE “SSTPA’)
AND THE FORMATION OF THE
SEATTLE SOUTHSIDE TOURISM DEVELOPMENT AUTHORITY (“SSTDA”)

Current Structure:

Seattle Southside Visitor Services (“SSVS”), a tourism promotion program administered
by the City of Tukwila, serves the cities of SeaTac, Kent and Des Moines pursuant to
separate interlocal agreements

SSVS is funded by lodging taxes (“Lodging Taxes”) imposed and collected within the
cities of Tukwila, SeaTac, Kent and Des Moines and remitted to SSVS in exchange for
tourism promotion services

The amount of Lodging Tax revenue remitted to SSVS by each participating city is
determined by the applicable interlocal agreement

Current staff of SSVS are Tukwila employees

Proposed Structure:

Summary - The proposed structure involves replacing the existing interlocal agreements
with a new interlocal agreement (the “ILA”) among the cities of Tukwila, SeaTac, Kent
and Des Moines (the “Participating Cities”), redirecting (but not increasing) the current
Lodging Tax revenues, forming a tourism promotion area, and forming a public
development authority to receive these two revenue sources and provide tourism related
services currently provided by SSVS

The purpose of the new ILA is to

o Direct Lodging Tax revenues (which will remain at current levels) to a newly
created public development authority (see below)

o Form the Seattle Southside Tourism Promotion Area (the “SSTPA”) under
chapter 35.101 RCW. The jurisdictional boundaries of the SSTPA will be the
incorporated boundaries of the Participating Cities

¢ Impose a lodging charge on the furnishing of lodging under RCW 35.101.050 in
an amount of not to exceed $2.00 per night of stay (the “Special Lodging
Assessment™)’

o Request that the Department of Revenue remit Special Lodging Assessment
revenue directly to the newly created public development authority (see below),
and require that each Participating City direct any Special Lodging Assessment
revenue received by such city to the public development authority

* Note that the City of Des Moines is expected to be a party to the ILA but will not impose a Special Lodging
Assessment until it meets the requirements of chapter 35.101 RCW.
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o The previous interlocal agreements will terminate only upon the effective date of
the new ILA

A Participating City, currently anticipated to be the City of SeaTac, will charter a public
development authority under chapter 35.21 RCW named the Seattle Southside Tourism
Development Authority (the “SSTDA”). SSTDA will be a separate legal entity formed
for the purpose of receiving and managing Lodging Tax and Special Lodging Assessment
revenue and providing tourism promotion services currently provided by SSVS
The SSTDA will be governed by a Board of Directors. It is currently anticipated that the
Board will consist of nine members — three appointed by the City of SeaTac, two
appointed by the City of Tukwila, one appointed by the City of Kent, one appointed by
the City of Des Moines, and two appointed by the then current Board Members. Board
Members will generally be representative of the hospitality industry and may be drawn
from existing advisory committees
Staff for SSTDA will be provided by the City of Tukwila under the terms of a support
services agreement between SSTDA and the City of Tukwila
The ILA will provide that each Participating City shall defend, indemnify and save one
another harmless from any and all claims arising out of the performance of the ILA and
the SSTDA, except to the extent that the harm complained of arises from the sole
negligence of one of the Participating Cities. Any loss or liability resulting from the
negligent acts errors or omissions of the Board of Directors, staff, or employees of the
SSTDA, while acting within the scope of their authority shall be borne by the SSTDA
exclusively

Process for Implementation:

After receiving initiation petitions calling for the creation of a tourism promotion area,
each City Council will consider a resolution of intention to establish a tourism promotion
area, hold a public hearing and consider an ordinance establishing the SSTPA (the
“Authorizing Ordinance™)
The Authorizing Ordinance will

o Include the requirements of RCW 35.101.080

o Approve the ILA and the formation of the SSTDA by the City of SeaTac
The City Council for the City of SeaTac will also approve an ordinance chartering the
SSTDA and approving a Charter and By-laws
The ILA will become effective after the authorizing ordinances are effective in
accordance with the individual city codes and the document is either filed or posted as
required by chapter 39.34 RCW




Seattle Southside Tour:sm Promotion Area (SSTPA) R SR
-~ Frequently Asked Questions o ' :

What is'a Tourism Promot:an Areu? : : : : :

- The Seattle Southside Tourism Promotion Area (SSTPA) isan initiative sponsored by the Seatt!e Southmde hctei:ers
designed to increase tourism promotion to Seattle Southside by advertising and promoting the area as a premier travel
destinatian,

The initiative would allow uptoa'$2 per room.h'igm surcharge to guestsii hotels, provided at least fwo or mofe cities
receive an initiation petition from enough potential ratepavyers (at least 60%) and if two or more jurisdictions operating
under an Inter-local agreement seek the establishment of the tourism promotion area. The surcharge may vary in an
area, according to no more than six classifications based on number of rooms, room revenue, and location in the area,
and applies only at lodging businesses with at least 40 rooms,

These funds would be dedicated for use in tourism prométion activities ONLY as stated by RCW 35.101. The SSTPA can’
only be created by ordinance after one or more public hearings, in which potential ratepayers would testify regarding
‘the proposed uses, proposed organizational structure for ratepayer oversight, exceptions, non-supplanting of lodging
tax funds currently allocated to Seattie Southside Visitor Services with these new reveues , etc.

What is th:a purpose of the Seattle Southsade Tf;unsm Pmmotmn Area? - o
This initiative, if spent effectively in-external markets outside of 560 mile radius that emcourage overnight stays wou!d
bring more visitors to Seattle Southside, bolster hotel occupancy, protect current jobs, create new jobs, and increase
business at restaurants and retail stores, and increase patronage at arts, cultural and sporting venues.

The S5TPA Ratepayer Steering Comiiittee recommends petitiohing ratepayers request that the funds be used for
tourism promotion activities that would enhance Seattle Southside Visitor Services” sales and marketing team and
(inciude: advertising, sales and marketing services (strategic planning, market research, creative development, media
placement, sales activities, hosting tourisri industry events relating to promotion and marketing, etc.), and
- administrative and management support for such setvices. New regional sales and marketing efforts could focus on
items such as:
*  Sporting event marketing enhancement
*  Smallto mid-sized meetings & events :
* Increased online marketing strategies that have proven to be successful
*  Multi-property meetings & events
*  Canadian market development _
»  Packaging with direct sales opportunities
*  Niche markets including urban, adventure, cultural, sports, incentive and geéfourism
*  Group tour product development
+  FAM tours for targeted customers
* - Aggressive PR programs including press/travel writer tours and cavez‘age

Do the affected hotels support the Seattle Southside Tourism Promotion Area? : -

. Yes, however the SSTPA Ratepayer Steering Committee recommends the Cities simultaneously create a newly formed -
separate legal entity called Seattle Southside Tourism Development Authority {SSTDA) to manage the new SSTPA funds.
See handout “Overview of the Seattle Southside Tourism Promotion Area and the Formation of the Seattle Southside

" Tourism Development Authority (SSTDA)Y”.
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Over the past several years, the hospitality industry has witnessed some successful and some not so successful uses of
public funds for tourism promotion e.g. the closure of the state tourism office and the state legislature transferring
S80M over a two year period from the Washington State Convention Center reserve fund account to help plug the
state’s general fund shortfall. With lessons learned, the SSTPA Ratepayer Steering Committee recommends working
with the City Councils to bring forward an innovative approach that would provide potential TPA ratepayers the desired
autonomy and oversight for managing the new funds and insure the funds are expended to attract tourists as defined by
the industry {travelers from outside a 60 mile radius or includes an overnight stay) represented by the SSTPA ratepavers.
This newly proposed organizational structure is modeled after 4Culture’s organizational structure which receivaes
dedicated King County lodging tax funds.

How do hoteliers lobby to have the SSTPA enacted?

An initiation petition must be presented to the legislative authorities of the municipalities which would participate in the
SSTPA. The petition must include: {1) a description of the boundaries of the proposed TPA; {2) proposed uses of the
revenue generated; (3) estimated rate(s) for the assessment; and (4) sighatures of lodging businesses which would pay
60% or more of the assessment (Please see RCW 35.101.020}.

The SSTPA Ratepayer Steering Committee additionally recommends the following draft documents be created and
generally supported by City Council committees or members and the majority of potential ratepayers before the above
petitions are submitted to the City Clerk’s Offices: (1)} Inter-local Agreement; (2) SSTDA Charter and Bylaws; (3) model
ordinance to be adopted by the proposed Cities of SeaTac, Des Moines and Tukwila.

Which hotels are included in the Seattle Southside Tourism Promotion Area?

This would depend on what, if any, classifications ratepayers propose and the legislative authorities of participating
municipalities choose to create. For example, if a classification recommended by hoteliers is chosen under which only
properties with 61 or more rooms would be subject to the surcharge, the SSTPA would include 39 hotel properties with
61 or more rooms located within city limits of the City of Tukwila and City of SeaTac.

The TPA Ratepayer Steering Committee further recommends the surcharge would not be imposed on rooms (a) where
the occupant has stayed 30 or more days, (b) that are provided by a ratepayer to guests without charge for promotional
purposes, or (c) available exclusively to members or guests of members of a private member-owned club or its
reciprocal clubs or (d} airline crew contract room nights as is done in other TPAs around the state.

How much will this cost the City?
Nothing. In fact the SSTDA will reduce the City’s liability and cost local tax payers nothing.

Who would administer collection of the funds?
The Department of Revenue administers the charge.

How much money is expected to be raised?

Seattle Southside Visitor Services estimates that the SSTPA would generate approximately $1.5M to $2.5M depending
on the assessment rate. The SSTPA Ratepayer Steering Committee stands firm; funds collected through the SSTPA
would not supplant current use of lodging tax used to promote tourism or fund Seattle Southside Visitor Services.
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How much have the cities spent on tourism promotion in the past? How does this compare with other cities?
‘The City of SeaTac’s current core contract for tourism promotion services with Seattle Southside from lodging taxes [not
the general fund) is approximately $475,000 annually, with an additional $245,000 in 2010 and 2011 for special
“marketing projects. In 2011, the City of Tukwila contributed $426,000 in program and capital expenses and $100,000 for
overhead expenses to the City's general fund. The City of Kent contributes 120,000 annuaily and the City of Des Moineg -
contributes approximately $18,000, for a total of $1.384M.

- Have other cities of counties implemented similar proposals? T -

Yes, other West Coast cities such as San Francisco, San Diego, Anaheim and Los Angeles have established dedicated
funds for tourism promotion. Cther Washington cities and counties have also established tourism promotion areas
including Tacoma-Pierce County, Spokane County, Tri-Cities, and City of Yakima with nearby cities, Clark County,
Wenatchee and nearby cities. Tourism promotion areds are planned for in several other Washington jurisdictions, as
well..

The following table shows total spehd%ng on tcfuris.m'prt::m'otioh {ir mitllions) by other destination 'mar&e'%:'mg

-organizations in Washington State, including funds raised through special dssessments like the proposed SSTPA.

‘Other large régional destination marketing competitors within Washington State are funded at 2-3 times the level of the
Seattle Sotithside, despite the fact that the Seattle Southside is home to the second largest grouping of hatels within the
“state and converiiently located next to Seattie-Tacoma International Airport,

Can the affected hotels request disestablishment or modification of the Seattle Southside Tourism Promotion Area if
desired?

- Hoteliers can always lobby the legislative authofities of the participating municipalities for an amendment to

- or modification of the SSTPA once it is established. In order to disestablish a tourism promation area, the
legislative authority of each participating municipality must adopt a resolution expressing intention to

~ disestablish the area and hold ahearing on the issue; however, it appears that once a TPA is established, itis
really up to the legislative autharities to make decisions like this, thus, more justification for securing

- ratepayer autonomy and oversight of these new revenues.

e Page3of 3




CURRENT REVENUE AND SERVICE STRUCTURE

N

Services

%

o
Ty

|

100% of Hotel Motel
Tax Revenue (approx.

Kent
Services
$120,000/year
(no source identified) —
V2 marketing, 2
operations
Services
. 7[ $20K)
Des Moines =

$ based on budget (no
source identified) —
after take Kent's
payment into account
SeaTac and Tukwila
split marketing costs
50% and 50%.
Operating expenses are
split 60% (SeaTac)
140%(Tukwila)

SeaTac



NEW REVENUE AND SERVICE STRUCTURE

SEATTLE SOUTHSIDE TOURISM DEVELOPMENT AUTHORITY

Tukwila
(SeaTac) . ;
. Lodging tax ; ;
Services Municipality for || g4)6 000 e
- PDA S
N \ — l/ — / Services
Lodging tax [ : T
current fund Services ;
$120,000 SSTDA _ > SeaTac
Lodging tax
current fund
! Services |~ $720,000
/ All 4 existing current T e — e
SR Lodging tax ILAs will be replaced
. $20.000 effective date PDA and
Des Moines Hotels pay TPA T

TPA creation.
Addresses TPA funds
and lodging tax
appropriations to the
uew PDA.

assessment to

T DOR. Funds wil]
_____ - . either be
Hotels transferred by DOR

directly to PDA, or
routed to the PDA
by the individual
cities.




Old Business #1

BUSINESS OF THE CITY COUNCIL
' City of Des Moines, WA

" SUBJECT: Continued Budget Discussion - FOR AGENDA OF: May 17, 2012

- ATTACHMENTS: | DEPT. OF ORIGIN: Administration
1. Planning, Building & Public Works
Prototype Spreadsheet Showing DATE SUBMITTED: May 10,2012

- Resources and Authorities for Actions
Supporting Council Goals

~ Purpese and Recommendation _
. The purpose of this item is to contiriue the Council policy discussion on the 2012 budget. Administration .
would like Council feedback on the usefulness of the material presented by the Planning, Building &
- Public Works (PBPW) Department to see if it is helpful and whether the other City departments should
prepare similarly formatted budget mformation.

Discussion _ .

- Material is organized according to the twelve 2012 Council goals. Each PBPW action supporting the
goal is presented at a summary level with the total level of General and Street funds, total Department
FTEs and other funds for that supporting action. The next set of columns summarize the general _
~authority requiring and/or describing how that action is to be accomplished at either the federal, state, -
County or City levels. Some actions are required by the Washington Cities Insurance Authority (WCIA)
or are considered industry or generally accepted practices. Finally, some actions are guided by Council
policy through the budget or in some other way.

“The level of effort in.one or more of the seven operating divisions of the Department is then detailed.
These aggregate to the total FTE column on the left. Levels of effort less than 0.1 FTEs are indicated
with an “X”. In almost all cases, more than one staft member contributes to these division efforts, even
-at a 0.1 overall level of effort,

- Note in 2 Council goal areas (#8, Enhance Livabiiityg and #12, Enthance the natural environment), there
is no effort or resources being expended by PBPW.




‘people and
property

. Protect

+ Ensure safe
constrietion
through plan
revigw, -
permitting &
inspections

» Reduce traffic

57K

- TOTAL LEVEL OF RESOURCES

S100K

SWM

CITY OF DES MOINES 2012 GOALS
Planning; Building & Public Works Department Supporting Aefions
3 FTE = Full Time Employee

\VOLVED {FTE

NPDES RCW
19.37,

00,48

12,14,
18,86,
11.28

06 | 05

collistons and
injuries
* Prevent and

G22K foz

WCTA

¥

eliminate unsafe
and unhealthy
fiving conditions

1 Implement

44CFR,

RCW

T

Emergency
Management
Phan

FEMA

38.52

Résources & Ru(;hiremcu{s for PEBPW Activity

Attachment 1

- 5012



2. Improve |« Improve plans, | 1928 City RCW | KCOr
geofiomic cndes, Planming | 36,70, | 10450
Stability regulations, I B | Act* | A5A63 | e
| and vitality permitting - ' - o . b
' processes, ' '
demoegraphic
information K o1 - _ : ' : : S
» Permit land B52K 0.4 §I7ss RCW Title 17 _ 0.15;025 X X
divisicng, p 4 Rectanpular | 35458, g
alterations, use | L ] Survey 5807 :
conditions and . . System g
review business
licenses . . 4 _ - S : _ _ _
& Roview, permit B7IK 0.6 RCW 04 102 X X
and inspect 19.27,
buildings and o L 00,48
improvements o n ' . ' . »
« Redevelop 47K 03 5K~ | % dede kel ek X 0.1 X022 X
Marina District SWM :
& Beach Park _ _ »
s Develop the Des PIUK 0.5 SHK- | # ok FARE | EREk X 01 X 0.2 1 X X X .2
Moines Creck _ SWn Titles '
Business Park e - ' ' 12,18 :
» Redevelop [F32K 0.2 * wk ek ARG X a1 (X X X X
Pacific Ridge
and Midway L _
« Promote the City 55K - X X X X XiX X X
amd fmprove the SWM
City’s image

t

Resourcés & Reguirements for PBPW Activity . a o L snona




. Maintain the
City's infra-
- struchire

» Piovide adequate,
well maintained
and safe
fransportation
(100 centerling
miles), trails (2.75
miles),
plantersimiedizag
{4.25 mileg),
surface water
gystems (80 miles
of pipe, 20 miles
of ditches, 63
detention &
trizitment
facilities, 3300
cateh basing} and -
parks (27 on 92
acres) facilities

$2.069M

.1

NPDES,
MUTCD

RCW
G048

Titles

1tand -

12,
11.28

13

74

Ly

0.6

1 Maintain the

public’s
investments
through
manzgement,

maintenance and -

reinvestment, e,
_overlays, sign &
signal
naintenance,
bridge inspoetions

$1.025M

4.9

$2478 -

SWM

0.6

0.6

Y

« Minimize life
cycle costs

S146K

.8

$55K-

SWM

Resources & Requirernents for PBPW Activity

sA0i2




i
g

T

F

the City’s infra-
structure.

" Enhance

* Maintain
comprehensive
plans,
development
standards &
improvement
plans

36.70A

e Approve private
development
improvements

$86K

0.7

E ES 2 4 Fehdeok

Titles 12,
18

0.2

0.1

0.4

» Increase level of
grants and
outside funding

$25K

0.2

®R kkk X O.I
RCW 18.84,

58.17, Title 17
35A.58

0.1

» Manage
infrastructure
construction

145K

1.3

Title 12 X 0.4

0.2

0.7

¢ Collaborate on
inter-
jurisdictional
infrastructure
planning

$25K

0.2

0.1

Resources & Requirements for PBPW Activity




4 >l
5.Provide Maintain & replace equipment | $436K 1.7 98K -
efficient & in safe & cost effective SWM
effective condition (141 items)
customer- Maintain, repair & renewal City | $265K | 1.2 X 1.2
oriented City buildings (27 buildings w/
services 108,000 SF)
Provide City Hall phone and 55K 0.5 X 05
walk in reception
Improve internal support $223K 0.3 X 0.2 0.1
services to strengthen ability of
departments to more effectively
deliver services
Upgrade information 211K 0.2 S20K- X 0.1 01 | X X
technology and management SWM
systems
Improve print, Internet- and 351K 0.1 $5K - | NPDES RCW X 0.1 X X X X X
cable TV-delivered public SWM 90.48
information and services
Deliver more customer-oriented § $23K $5K - X 0.2 X X |X X
services SWM
Improve cost effectivencss of $37TK $20K X 0.2 X X X |X 0.1
City operations SWM
Partner with others 35K - X X X X X X X
SWM
6.Preserve, Continued improvement on $200K $SK - X X X X 01 | X
enharnce, and Beach Park facililies SWM
celebrate the Way-finding signage $40K 5K- MUTCD X X 0.1 X
historic SWM
elements of Improvement of roadway $40K 5K - X X
the City systems for easy access to SwWM
historic locations
Preserve and enhance Des $40K SK- X X X
Moines’ historic landmarks and SWM
cultural resources
5 Resources & Requirements for PBPW Activity

5/10/12




[T Encourige
cotmanity
involvement

« Promote community
Trfvelvement aid
volunteerism {(car
“wish kits, plantings)

TRCW
90,48,
36,70

| 16.04

» Provide comnmranity
information in City
Currenty and on
website

$20K

$25K -
S3WME

NPDES | RCW
0048,
58.17,
35.22,
35A.63

1604

o

e Survey customers 8
¢itizens on service

8. Enhance
livability for all
4 generations

None

9. Preserve
Hvability for ail
penerations

Muaintain safe,
attractive, high-
quality
neighborhoods, parks
& business areas

| BTN

2.8

FLo6K -
5w

(]8

Assist older and low
income adults in
Hiving independently
wiil minor home
repair funding

01

Abate nuisance
properties

0K

Support safe, quality,
active, passive and
social recreational

- opportunities

{S oo .

Resourees & Requirémoitts for PRPW Activity

X

510012




NERE

ad

10.Participate in
regional and
state issues and
decisions

* Key staff participate

in various
organizations to keep
apprised and add a
voice to decisions
that impact the City:
e.g. SKCEDI,
SCATRd, PSRC,
AWC, King County
Planning & Public
Works Directors,
WRIA 9, King
County Flood
Control District

Provide feedback to
legislators on
House/Senate Bills
under consideration

514K

0.1

35K -
SWM

0.1

Resources & Requirements for PBPW Activity

5/10/12



11.Protect
- thie natural
environment

Prevent flooding, €.2.,

pipe, ditches, catch basin -

NPDES
FEMA

]

s Protect water quality

4ER

S$180K-
SWM

NPDES,
CWA

0.5

s Preserve stigum corvidors
& shorelines

SI0K

SHIL -
SWM

18.96,

18.86

* Review environmestal
impacts

$44K

SEPA,
WAC
19711

18.86,
Yo 4

Preserve habitat, critical
arcas, greenbetts,
viewpoints and open
spaces

S15K

18.86

Clear, grade and fili
responsibly

K

0.2

Titles

12 &

i8,
14.24

X

o Mandge golid waste and
factlitate recyehing

0.1

7.08,
7.0

0.4

{12, Enhance
the natural
environment

None

Résonrces & Requirgivients for PBPW Activity

5210712




" New Business #1

BUSINESS OF THE CITY COUNCIL
C‘aty of Des Moines, WA

' SUBJ EC I lnsptct;(}rz and Pm"mtimtr Process
Update

- "ATTACHMENTS:
1. Matrix Introduction and Executive
Summary (ppl-9 of 114 page report)
- 2. -Summary of Matrix Report Top 10
_ Recommendations.
- 3. Permit Application Review Tnmhms

FOR AGENDA OF: May 17, 2012

DEPT. OF ORIGIN:” i5lanni11g, Building & Public

1 Works

DATE SUBMITTED: May 10,2012

CLEARANCES: = .

[ ] Legal NA

| 1 Finance NA |

[ ] Marina N/A _ . :
[ ] Parks, Recreation & Senior Services N/}é/
[X] Planning, Building & Public Works /0™
I 1 Police NA
[ ] Courts NA .
_ APPR(}VED BY CITY MANAGER
| FOR SUBMITTAL; ___/

,/

4
Purpose and Recommendation _ '
- The purpose of this item is to update the Council on ongoing changes in the Building Inspection and
Permitting process, The Building Official will present an overview of a few of the current progress and

-procedures Planning, Building and Public Works have implemented and/or are in the process of

- implementing based in part on recommendations from the January 3, 2012 Management Study Report of the
© Building Division By Matrix Consuiting Group.

o Background

In early January 2012 Matrix Consulting Group completed its nearly vear- long study of the Building
Division. In brief, the report stated that the City is providing in-house a comprehensive building permitting -
~ function consistent with many best practices within the industry. In general, they found the 6-person

- Building Division is providing both a comprehensive suite of services to their customers, and a high level of
techuical expertise which forms a strong base from which to move to the next level in addressing and
mplementing the report’s recommendations and addressing those areas where customer perception and
service reality may not be in alignment. Fifty recommendations were offered as a multi-year plan for
guiding changes and process improvements. (Attachment 1) The Department identified the top 10

. recommendations from this list, and this action plan was subsequently endorsed by the Council’s Finance

and Economic Cmnﬂut’iee for implementation.(Attachment 2)




- Discussion

Four implementation areas will be highlighted:

1. Permit Expiration Warning Notices,

“With help from PermitTrax software for tracking building permits of all kinds, the Building Division
‘continues to provide notices to-permitiees that are approaching expiry within four to six weeks. (Permits are
valid for 6 months from either the time of issue or from the date of the last successful inspection.) These .
fiotices go out as letters twice each month, on the 15™ and the last of the month. Through March 2012
‘mailing, there have been letters sent regarding 84 permits. For those, 36 inspection requests resulted in
successful completion of 32 permits, 12 permits have been extended at the request of permit holders, and 40
of these permits have expired. This practice has several benefits:
' (1) It results in fewer open.permits reaching expiry:
- {2) It increases the number of inspections resulting in safer homes anci businesses in thc‘: City3
- (3) It raises the consciousness of homeowners and business owners that there is a value to the
permitting process.
- Durmg, April there was no mid-month mailing sent due to an increased number of Public Récords Requests,
increased spring time building activity, and staff furloughs.

2. Processes and Procedures. TP '

The Development Services, Building and Public Works divisions have been working diligently to improve
our processes and procedures in order to improve the customer service experience for all persons who use

City services and to provide the most cost effective and efficient customer services possible. As of
~December 1, 2011, customers can set up an inspection on-line, check the results of an inspection on-line, and -
- ¢heck the status on a given permit. In May 2012, it is currently our plan to add on-line “over-the-counter”
permits as progress continues on the implementation and utilization of the new PermitTrax system. An “I-
‘Pad” based inspection program is also currently being “beta tested™ by the field inspection team. This will
- be demonstrated “live” during the Council meeting.

3, The Matrix Study. Statusof fecommendation 1, 2,3, & from the “Top Ten Rewmmeadauons

Jiem # 1. “The City should implement a permit technician position, in lieu of one of the administrative staff
positions, on the front counter to assist the public and review applications as received. Incomplete
applications (i.e. —those unable to be reviewed) should be rejected and not accepted.” We are currently
working on permit submittal forms that can act as checklists for the front counter staff and the customers to
use. This is a planmed program that will need staffing and other support to implement.

“Jrem #2. “The City should expand thé use of technology to enable applicants for trade permﬂs to cempleie
permit application via the Internet involving all of what is now an over-the-counter transaction.” The City

* has implemented a new PermitTrax system that will allow for many of the Matrix recommendations, as
partially discussed in #2 above.

Trem #3. “The City should utilizé PermitTrax to provide the capacity for the public and for applicants to

access data in Permits Plus through the Internet”. As will be discussed during the Council meeting, this item
is currently underway and in use.




Ttem #8.“The Building Division should establish formal plan review targets for each type of permit
_-application that differentiate based upon typeand size of project.” A “Permit Application Review
Timelines” document has been created and is currently in use. (Attachment 3)

4. Oilei-ﬁ&"P@nnitrfra'x Updates, -

© Staff will discuss the status of the on-line perinitting program now entering the “testing” phase. Staff will

show and walk through the **Health Point” project which entails entering the on-line PermitTrax system and
showing what information the applicant, contractor, customer, etc., can see on-line. They can view the
permit application, the permit information, and the permit status. Staff will also show and walk through the
benefits of the new on-line inspection reporting system and equipment, discuss and show the “I-pad”
inspection module, new “app” for the system, and describe the benefits. This system provides real time
repotting of inspections, results and “corrections” if needed.

‘As an important note, due o increased spring time building activity, staffing levels, and required staff
furlough days, progress on these items is now limited.

Sumutary

Planning, Building and Public Works strives to make positive changes and improve along with the changing
times and economy. The Building Division hias made real progress in implementing and building on
recommendations from the Matrix study. We will continue to fmprove the processes and procedures within
all divisions in order to better serve the comriunity.




" Management Study of the Building Division

 CITY OF DES MOINES, WASHINGTON

© consulting group
101 Southpointe Drive, Suite E
Edwardsville, L 82025

- - B18.692.9085 phone
618.692.9086 fax

" January 3, 2012

o _-'Attac'hm'e:at 1




“Management Study of the Building Division

CITY OF DES'MOINES, WASHINGTON

4. INTRODUCTION AND EXECUTIVE SUMMARY

‘This report presents the results of the management review of the Building

- Division for the City of Des Moines, Washington conducted by the Matrix Consulting

Grogp, | . . o . E L .. IR

A, PROJECT SCOPE AND OBJECTIVES.

The purpose of the study was to provide assistance to thé City in revieWing-

 “existing development review practices, policies, procedures, and resources with a focus

on developing recommendations to improve the overall services, including customer

service, provided by the City to the customers of the Building Division.

- In conducting this engagement with the City of Des Moines the project team

undertook the following steps. .

. ‘Detailed interviews with all staff of the Building Division and selected othef staff

that routinely interact or coordinate services provided by the Division. in
-addition, an employee survey was conducted fo gather additional input and
insight from City staff.

- Conducted data collection to gather relevant information regarding the services

provided, the volume of work staff has to manage, and the time frames in which
the work is completed,

+ 7 Conducted numerous nterviews with representatives of the Development

Community o fully understand their perceptions of the levels of service provided
by the City of Des Moines and to gather their input regarding major areas of
opportunity for improvement.

- operational practices to key development review best management practices.
These activities enabled the project team to analyze the current performance of

duties, the duties assigned and allocated to staff, and the opportunities for improvement

Matrix Consulting Group . Page 1
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CITY OF DES MOINES, WASHINGTON
Management Study of the Building Division

United States, recommendations of professional associations, and model practices
employed by progressive municipal organizations. They have been modified to ensure
compatibility with the regulatory environment present in Washington State and the City
of Des Moines and, where necessary, for a smaller building permitting operation.

C. SUMMARY OF RECOMMENDATIONS

The following table summarizes the recommendations contained in the report.

Summary of Recommendations

Section Recommendation Priority Cost/
{Saving)

5.1(a) A significant increase in the dialogue between the City High nfa
and the Construction Services Industry must be
adopted including quarterly training and meetings,
newsletters, and frequent outreach for input.

5.1(a) An annual and ongoing customer satisfaction survey High n/a
should be conducted by the City.

5.1(a) The City should institute an email newsletter to High nia
increase the level of dialogue with customers that is
focused on educating applicants regarding changing
policies and procedures, providing educational
information regarding code compliance, and discussing
available training sessions.

5.1(b) The City should develop a comprehensive “How to High n/a
Manual® or “Development Guide" for use by the public
and publish this document to the website.

5.1(b) The guide should include copies of checklists for each High n/a
phase of the development process, as well as copies of
all standard conditions of approval for each department.

5.1(c) Post common plan check corrections on the City's Medium nfa
website to provide guidance to architects and design
professionals on the development requirements in the
City of Des Moines.

5.1(d) The Building Division should develop a comprehensive Medium n/a
manual of code interpretations as developed locally.
The manual should be utilized for internal staff training
and be posted to the website for use by the
development/construction communities.

Matrix Consulting Group Page 4




~ CITY OF DES MOINES, WASHINGTON ~
. Management Study of the Building Division

Bection )

‘Recommendation

Priority

Cost/
{Saving)

52

A quarterly development review-training session should
be implemented for all staff directly involved in

High

nla

52

| Development Review,

. The specific training topics for each meeting should be

| developed by staff but could include topics such as:

o . customer servies training, réview of inter-departmental
" | issues,; more in-depth discussion of therole of a

specific departrment, ele.

High

n/a

5.2

A training needs assessment should be conducted for

1 all-staff involved in development review. individual

employes training-plans should be develbped that focus
on maintenance of existing certifications / licenses and

| then expansion of skills,

High

nia

5.3

The City through the City Manager and the Planning,
Building & Public Works Director should provide
training to-all staff regarding the “focus” of the

Department on prividing high-quality servicesina -+

nfa

5.4 -

timely manner. - -

Monithly performance reports -outlining the percentage
of plan reviews and inspections completed within
esiablished - time  frames should be developed,
distributed 1o key administrative and elected officials,
and posted to the internet.  The report should be
broken down by functional review area (i.e. — Building
Permits — Residential, Small Commercigl, Large
Commercial, over the counter permits, etc.).  This

| information should incorporate all components of the

integrated review and approval process including
Planning and Engineering functions,

High

nia

5.5

The conditions of approval utilized by all of the divisions’
and departments in-the review of discretionary and
administrative permits should be documented and
nosted to the Department's website.

High

nfa

58

Staff comments regarding submissions should be
limited to-adopted Building Codes or City Council
policies and procedures and should provide specific
guidance on the change necessary for compliance.

Highs

nfa

5.7

The City should require all applicants to submita -

’| ehecklist showing all corrections made in reference to

comments received on all resubmittals,

High

n/a

Matrix Consulting Group
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CITY OF DES MOINES, WASHINGTON
Management Study of the Building Division

Section

Recommendation

Priority

Cost/
{Saving)

57

The City should consider the consistent implementation
of resubmittal fee for all applications that require more
than two reviews beyond the original review.
Application fees should be set at a level that
incorporates two reviews within the base fee.

High

nfa

5.8

The Building Division should establish formal plan
review targets for each type of permit application that
differentiate based upon type and size of project.

High

nfa

58

The Department should develop a contingency plan
that includes the use of external resources or overtime,
when they are unable to complete workload within
reguired fimeframes.

Medium

nfa

59

The City should develop a handout containing a matrix
of who to contract for various issues to assist applicants
in appropriately resolving issues.

High

n/a

59

Specific individuals (Chief Building Official} should be
designated as the ombudspersons for the receipt,
review and resolution of all complaints regarding
service levels refated to code compliance and
enforcement issues within their specific areas of
responsibility.

High

nfa

5.10

The Chief Building Official should coordinate weekly
training of plan review and inspection staff and be
responsible for the ongoing quality of the in-house
coordination.

Medium

n/a

5.10

The Division must assure that fraining occurs for each
plan check and inspection discipline at least one hour
weekly. All employees should be assigned as
presenters on a rotating basis.

Medium

n/a

5.10

The City should conduct at least semi-annual training
sessions that involve all participants in the development
review process (fire, engineering, planning, building,
etc.).

Medium

n/a

5.10

At least quarterly, formal meetings should be conducted
with the plans review and inspection staff to identify
issues that have arisen in the last quarter, discuss
options for resolution, and ensure a consistent
approach to service provision.

Medium

nfa

Matrix Consulting Group
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CITY OF DES MOINES, WASHINGTON
Management Study of the Building Division

Section

Recommendation

Priority

Cost/
(Saving)

5.11

The City of Des Moines should develop a program to
encourage and reward staff for achieving the ability to
perform multiple trade inspections. The City should
implement a classification and salary schedule that
encourages and rewards employees for attaining
additional trade certifications beyond those required to
hold the position.

High

Varies.

5.11

The City of Des Moines should formalize the utilization
and deployment of more cross-trained building
inspectors to better manage and adjust to changing
workloads.

High

nfa

5.12

The scheduling of inspections for Building Inspectors
should be modified to enable additional efficiencies by
having PermitTrax directly assign requested
inspections to the appropriate inspector.

Medium

nfa

5.12

The cut-off time for inspections should be modified from
2:00 p.m. the day before the requested inspections to
6:00 a.m. day off the requested inspection.

High

n/a

5.13

The Division should continue monitering inspection
services timeframes and staffing levels adjusted when
less than 95% of inspections are completed within one
day of request or when overtime utilization to conduct
routine inspections becomes regular and ongoing.

Low

n/a

5.14

Initiate a policy that inspectors do not re-open a
construction element previously approved by another
building inspector without prior discussion with the
Building Official. This policy should discourage
surprises or changes to previous field job approvals by
building inspectors.

Medium

nfa

5.14

Initiate a policy whereby inspectors do not take issue in
public with a plan check approval. If an inspector
questions a plan check approval or is concerned about
an omission or discrepancy, the building inspector
should review it with the plans examiner and if a
problem is identified, have the Plans Examiner contact
the contractor’s architect for a change.

Medium

nfa

5.15

Inspection checklists should be developed and utilized
by Building inspectors to increase consistency.
Completed checklists should become a component of
the project file.

Medium

nfa

5.15

Inspection checklists should be posted to the City’s
website for use by customers.

Medium

nla

Matrix Constulting Group
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CITY OF DES MOINES, WASHINGTON
Management Study of the Building Division

Section Recommendation Priority Cost/
{Saving)

5.21(2) | The City of Des Moines should fully implement the High n/a
comprehensive software package for the Development
Review Process and all Departments involved in the
Development Review process should be required to
utilize the selected system for scheduling, processing,
and reporting on work activities. PermitTrax is
implemented and contains the modules and
functionality to address this and the following
recommendations of section 5.21.

5.21{2) | The City should continue its use of PermitTrax to cover High nfa
the entire development review process.

5.21(3) | All of the departments and divisions should continue to High n/a
utilize the automated permit information system for all
aspects of the development review process.

5.21(3) | Modules, applications and reports should continue to High nfa
be developed within the automated parmit information
system to support the work of these depariments and
divisions.

5.21(3) | The City must ensure all staff are fully trained in the High Unknown
utilization of the PermitTrax software in order for its
benefits {o be achieved.

5.21(4) | The City should expand the use of technology to enable High n/a
applicants for trade permits to complete a permit
application via the Internet involving ail of what is now
an over-the-counter transaction.

521(5) | The City should utilize PermitTrax to provide the High nfa
capacity for the public and for applicants to access data
in Permits Plus through the Internet.

The detailed recommendations and background information on each of these

recommendations is contained in later sections of this report.

Matrix Consulting Group Page 9



Matrix Study of Building Division
Staff-Ranked Top 10 Recommendations

1. Permit Technician

5.18 The City should implement a permit technician position, in lieu of one of the administrative staff
positions, on the front counter to assist the public and review applications as received. Incomplete
applications (i.e. — those unable to be reviewed) should be rejected and not accepted.

5.18 The permit technician should be trained to perform simple zoning clearances on building permit

applications {o streamline the process.

2. On Line Permitting

5.21{4) | The City should expand the use of technology to enable applicants for trade permits to complete a
permit application via the Internet involving all of what is now an over-the-counter transaction.
3. On Line Inquiry
5.21(5) | The City should utilize PermitTrax to provide the capacity for the public and for applicants to access

data in Permits Plus through the Internet.

4. Web Posting of Standard Conditions of Approval

5.5

The conditions of approval utilized by all of the divisions and departments in the review of
discretionary and administrative permits should be documented and posted to the Department’s
website.

5. Web Posting of Code Interpretations

5.17 The Department should document official building inspection and other development code
interpretations and publish them on the Department’s website.
6. “How To*” Guide
5.1(b) | The City should develop a comprehensive “How to Manual” or “Development Guide” for use by the

public and publish this document to the website.

7. Improved Communications and Annual Surveys

5.1(a) A significant increase in the dialogue between the City and the Construction Services Industry must
be adopted including quarterly training and meetings, newsletters, and frequent outreach for
input.

5.1(a) An annual and ongoing customer satisfaction survey should be conducted by the City.

8. Plan Review Targets and Reporting

5.8

The Building bivision should establish formal plan review targets for each type of permit application
that differentiate based upon type and size of project.

5.4

Monthly performance reports outlining the percentage of plan reviews and inspections completed
within established time frames should be developed, distributed to key administrative and elected
officials, and posted to the internet. The report should be broken down by functional review area
{i.e. — Building Permits — Residential, Small Commercial, Large Commercial, over the counter
permits, etc.). This information should incorporate all components of the integrated review and
approval process including Planning and Engineering functions.

9. Training

5.2

A quarterly development review training session should be implemented for all staff directly
involved in Development Review.

5.2

The specific training topics for each meeting should be developed by staff but could include topics
such as: customer service training, review of inter-departmental issues, more in-depth discussion
of the role of a specific department, etc.

5.3

The City through the City Manager and the Planning, Building & Public Warks Director should
provide training to all staff regarding the “focus” of the Department on providing high-quality
services in a timely manner.

5.10

At least quarterly, formal meetings should be conducted with the plans review and inspection staff
to identify issues that have arisen in the last quarter, discuss options for resolution, and ensure a
consistent approach to service provision.

10. Permit Fee Management

5.20

The City should consider reserving some portion of permit fees on larger projects to support
workload in future years.

Attachment 2




. P BDH-01
Billding Division .
21630 11th Avenue South, Suite D
Des Moines, WA 98188
© Phone: {206} 870-7576
www. desmoineswa.gov

PERMIT APPLICATION REVIEW TIMELINES
City ‘of Des Moines' goal st issue a decision within the time periods Histed below...These time periods begin when a complete
application is submitted and are extended when additional information Ts requested by the City. To assist appiicants, we are

providing the timeframes below for our "target issuance date”- when you can expect 8 decision on your application-and an “initial
comments dus” date ~ when you canexpect to receive initial review comments from us.

Binding Site Plan 4 weeks 120 days
Critical Area Determination - Adiministrative 3 weeks 90 days
Land Use Review — Type | 3 weaks 120 days
Land Use Review — Type i 3 weeks 120 days
Land Use Review - Type lll 3 weeks 120 days
Lang Use Review ~Type iV 3 weeks ] 120 days
Land Use Review - Type V 3 weeks 120 days
Lot Line Adjustment 2 weeks 30 days
Short Plat, Praliminary ' " 3 weeks 50 days

" Short Plat, Final 2 waeks Varies, depending on when submitted
Subdivision, Preliminary 4 weeks 90 days

Subdivision, Final 2 weeks Varies, depending on when submitted
SEPA Determination 3 weeks 60 days
Shoreline Permits _ 3 weeks 126 days
Shoreling Exemption 2 weeks 30 days

“The City of Des Moines has establishad the following goals for issuance of the following permits. Re-submittals are moved to the front
“of the review line ahead of permits which have not had first review and are usually processed well shead of the published time line.

Parmits Requiring Flan Review: Bullding,
Clearing & Grading & Commercial
Blectrica!, Plumbing, Mechanicat ) _
Single Family, new 4 weeks 3 weeks 7 weeks
Single Eamily, addition 3 weeks 2 weeks 5 weeks
Single Family, remodel 3 weeks 2 weeks 5 weeks
Multi-Farily/ commergial, new 5 weeks 4 witeks 10 wesks
Mutti-family/ commercial, addition 4 weeks 3 weeks 7 weeks
Multi-family/commertial, remodel or 4 weeks o 2 weeks 7 weeks
tenant improvement '
Sign permits 1 week lwaek 2 weeks
Residential Plumbing, Electrical, Same day Same day Same day
Maechanical permits- plan review not
required _ :
Commercial Plumbing, Electrical, 2 weeks 2 weeaks 2 weeks
Mechanical permits ) L
Right-pf-way or Street Use permits 2 weeks 2 weeks 3 weaks
Gate permit ) 3 weeks Z weeks 5 weeks
Buitding Division Handout - 0% April 1, 2012 -~ ) P:Building DivisioniMaster Forn

- Attachment 3



http://www.desrnoineswa.gov

‘New Business #2

BUSINESS OF THE CITY COUNCIL
City of Des Moines, WA

SUBJECT: Redondo Heights Culver'i | FOR AGENDA OF: May 17, 2012

Replacement Project ~ Agreement with Redondo
- Heights Condominium DEPT. OF ORIGIN: Planning, Building and
_ " S - | Public Works
ATTACHMENTS: . _ P _
1. Cooperative Agreement with Redondo =~ | DATE SUBMITTED: May 7, 2012
_ Heights :
2. 20128WM CIPBudget .~ - . - | CLEARANCES;

X] Legai%i”f’“}
] Finance w“y&».f .
] Marina N/A _
] Parks, Recreation & Senior Survu,es NEA <
] Planning, Building & Public Works 144
[ ] Police N/A
[ ] Courts N/A :

APPROVED BY CITY MANAGER

| FOR SUBMITTAL;_

3. Proposed Budget Amendment

[
[X
{
[
[X

e

&

Purpose and Remmmendatwn

- The purpose of this agenda item is fo approve the Agreement with the Rgdm’ado Heights Condominium
Association for their participation with the Redondo Heights Culvert Replacement Project that is
scheduled for construction this summer. Authority is also requested to bring an amendment forward to
adjust the 2012 SWM CIP project budgei to account for additional expenditures as a result of the added
work by the Association and a deeper pipe system than was originally budgeted. Staff recommends
approving the Agreement with the Association and proceeding to bid the project as soon as possible.

_Suggested Motions

First Motion: “I move to approve the Cooperative Agreement with the Redondo Heights
| Condominium for the replacement of the Association’s culvert as part of the Redondo Heights
Culvert Replacement Project and further to authorize the City Manager to sign said agreement
| substantially in the form as attached.”

Second Motion: “I move to direct Administration to submit a $19i§,(:){)0.'(){1 CIp budget

- | amendment for the Redondo Heights Culvert Replacement Project.”




Backgmund . .
“The project is for the rep!&cemmt {‘)t a 36-inch corr uga’tud ‘mctai stredi culvert Ehat is located within the

~Redondo  Heights Condominium parking lot that presently passes below the swimming pool and
~ adjacent to the cabana before connecting to the recently replaced stream culvert system constructed in
2011 along Redondo Way. The project proposes to replace this severely corroded corrugated metal
“pipe with a new concrete pipeand to relocate the stream culvert around the swimming pool and cabana
to Redondo Way. The project will also replace a corroded metal culvert that traverses Redondo Way
- and connects to the-existing stream culvert in the vicinity of the pool. Upon completion of the project,
all portions of the stream culvert that is on private property will be placed in a permanent public
_-easement to-ensure -that maintenance is adequately being done to protect the stream culvert from
becoming clogged and debris is being removed at the inlet to this system.

. Discussion : SRS

The Association uﬁ;endc; 10 wplacm its pomon of the stu,am m‘ivert that is located on Redondo Heights
Condominium property representing 24 percent of the overall project cost. Their share of the cost is
‘estimated at $108,000 and includes costs that have already been incurred for the design as well as for
“construction costs and construction inspection. A separate construction schedule of bid items will be
used to accurately track the Association’s portion of the work.. The Association will also be responsible
for all cost overruns assoctated with their part of the work.

- Alternatives

The City may decide to not enter into the agreement and wnstrua,t its portion ﬂf the project sepma{cly -

~Doing so may add $25,000 to $30,000 to the cost for additional storm culvert to connect the
Association’s pipe to-the relocated public system. Both parties reserve the right to withdraw from this
CAgreement by written notice.

_ Financial Impact - y .
There is no financial impact by imludmg the Af;smuatwn s wark because the costs for their work will be

fully recovered per the Agreement. However, the 2012 SWM CIP does not include the cost or revenue
~ for the Association’s portion of the project. The proposed amendment to the SWM CIP shows the

Association’s contribution of $118,800 ($108,000 plus 10%). The requested budget amendment is for -

$190,000 to cover the Association’s portion of the project (§118,800) plus additional funding for the
City portion of the project.in the amount of $72,200. If approved, the CIP will be amended by ordinance.

Recommendation or Conclusion

- Staff also recommends approving the Agrecment with tht, Redondo Heigjm Association for including )

-their culvert work as a separate construction schedule.

Conciirrence b
. The -Association Bu*mi has appmvcd the Agreemeut The Legdl Department has reviewed the
Agreement and concurs with its approval.

[




COOPERATIVE AGREEMENT BETWEEN
THE CITY OF DES MOINES AND REDONDO HEIGHTS CONDOMINIUM
ASSOCIATION FOR THE
REDONDO HEIGHTS CULVERT REPLACEMENT

WHEREAS, the City of Des Moines, Washington (hereinafter “City”) is undertaking a
capital improvement project known as the Redondo Heights Culvert Replacement Project
(hereinafter “the Project™); and

WHEREAS, the existing corrugated metal culvert is severely corroded and needs to be
replaced; and

WHEREAS, the City of Des Moines intends to replace its portion of the culvert located
within a public drainage easement representing approximately 76 percent of the overall cost; and

WHEREAS, the Redondo Heights Condominium Association (hereinafter “Association™)
intends to replace its portion of the culvert located on Redondo Heights Condomium property
representing approximately 24 percent of the overall cost; and

WHEREAS, the Association’s share of the project cost is estimated at $108,000; and

WHEREAS, integrating the Association’s work into the City’s design and construction of
the Project would be more expedient, less expensive, and less disruptive to the public than if the
Association undertook this work separately; and

WHEREAS, the City and the Association (individually a "Party”" and collectively the
"Parties") mutually desire to establish a formal arrangement under which the Association will
pay the City in exchange for the City’s incorporating the Association’s related utility work into
the design and construction of the Project; and

WHEREAS, the Parties desire to enter into this Agreement for the purpose of defining
their respective rights, obligations, costs, and liabilities regarding this undertaking; and

WHEREAS, the City Council of the City of Des Moines has taken appropriate action for
the City’s approval of and entry into this Agreement (“Agreement™); and

WHEREAS, the Board of Directors of the Association has taken appropriate action for
the Association’s approval of and entry into this Agreement;

04-26-2012 1ofs ATTACHMENT 1
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NOW, THEREFORE, in consideration of the terms, conditions and covenants contained
herein, the Parties agree as follows:

TERMS

Section 1. Purpose. The purpose of this Agreement is to establish a formal arrangement
under which the Association will pay the City to incorporate the design of the Association’s
culvert replacement info the Project contract documents and to construct said culvert work in
conjunction with the City’s design and construction of the Project. The terms, conditions, and
covenants of this Agreement shall accordingly be interpreted to advance this purpose. This
Agreement further seeks to allocate and define the Parties’ respective rights, obligations, costs
and liabilities concerning the establishment, operation and maintenance of this undertaking. By
signing this agreement, the Association warrants that it has received approval of its members and
that all members will be legally and individually bound by the terms of this agreement.

Section 2. Term. This Agreement shall be effective upon execution by the Parties
hereto. Unless terminated in accordance with Section 3, or Section 4.H, this Agreement shall
remain effective until one of the following events, whichever is later: (a) the Association’s
written acceptance of and payment for all of the Association’s work provided pursuant hereto, or
(b) December 31, 2012, in the event the project work has not been commenced. Thereafter, the
agreement shall expire automatically. The Parties may at their option renew this Agreement for
a mutually agreed upon term by a writing signed by both Parties.

Section 3. Termination. Either Party may terminate this Agreement with or without
cause, prior to the commencement of the Association’s culvert work ("Association Work"), by
providing the other Party with 30 days written notice of its intent to terminate. Termination or
expiration shall not alter the Association’s payment obligations under Section 6 for services
already rendered, as well as for the normal and reasonable costs incurred by the contractor in
terminating and closing out the Association’s portion of the work, and shall not alter the Parties’
obligations under Section 10 of this Agreement.

Section 4. Obligations of the Association. The Association agrees to:

A. Provide periodic payments to the City to reimburse the City for its costs of designing
and constructing the Association Work pursuant to Section 6 of this Agreement, and
as follows:

1. Engineering/Design

The Association shall reimburse the City $14,700 for engineering and design
to incorporate the design of the Association’s Work into the construction
plans, specifications, and contract documents for the Project.

2. Bid Process. The Association shall participate in the bid process as follows:

K

04-26-2012 20f8




04-26-2012

i. Accept or reject bids on bid items associated with Association
Work. The Association Work shall be included as a separate
schedule in the contract and include the following bid items:

e “All pipes, structures, and appurtenances related to the

Association’s culvert”

“Mobilization”

“Property Restoration”

“Removal/Abandonment of the existing culvert”

“Removal of pavement and new pavement”

“Shoring or extra excavation Class B”

“Crushed gravel as pavement base material”

“Removal and replacement of unsuitable material™

“Foundation material”

Within ten (10) days of receiving the bid tabulation from the
City, the Association shall notify the City in writing that the
Association either; agrees to proceed with the Association
Work, or the Association chooses to complete its work on their
own as a separate project.

o
-

3. Construction. The Association shall reimburse the City for the City’s actual
costs for construction of the Association Work based upon:

i. Contractor’s bid prices for the Association Work, the actual
quantities of work installed, and the final actual costs of
construction. The engineer’s estimate for the Association
Work, excluding sales tax, is approximately $81,000.

ii. All Washington State Sales tax associated with the Association
work. This amount will be equal to 9.5% of the total price of
the Association Work. Based on the estimated construction
cost of $81,000, the estimated sales tax  amount is
approximately $7,695.

The Association shall also reimburse the City for the Association’s share for
construction engineering, management and inspection services. The Association’s
fixed amount of the construction engineering, management and inspection cost is at
$4,750.

Respond promptly to information requests submitted by the City or its agents
regarding the Association Work.

Provide access to the Redondo Heights property for the contractor, the City or its
agents during the term of this agreement.

3o H%




Upon satisfactory completion of the Association’s Work, provide written acceptance
of the Association Work to the City.

The Association shall notify the City, verbally and in writing, of any disapproval of
said work and provide said notification to the Contractor prior to progress payment
for said work.

If the Association decides to reject the bid for the Association’s bid items, then the
Association acknowledges that construction of the Association Work will be
processed under a separate contract by the Association. The Association will be
responsible only for reimbursing the City costs already incurred under Section 4.A.1.

Section 5. Obligations of the City. The City agrees to:

A.

04-26-2012

Incorporate the design of the Association Work into the construction plans,
specifications, and contract documents for the Project. The Association Work will be
under separate bid items/schedule in such a manner as to allow identification of cost
allocations between the Association Work and the Project work.

Assume responsibility for constructing the Association’s work in accordance with the
plans, specifications, and contract documents, including but not limited to securing all
necessary consultants, contractors, and subcontractors. All construction contracts
shall be procured through a formal competitive bidding process consistent with
applicable State law. The City shall have sole authority to award and manage the
construction contract per the terms of this agreement.

Submit to the Association written invoices for payment in accordance with Section 6.
Include copies of invoices or other documentation from consultants and/or
contractors, and City costs clearly indicating the Association’s portion of the
invoices.

Assume lead agency status and responsibility for applying for and obtaining any and
all regulatory permits and approvals necessary to complete the Project, including but
not limited to right-of-way permits and SEPA approvals.

The City shall notify an Association representative of all construction meetings and
shall allow the Association representative to participate in all construction meetings.

Respond promptly to information requests submitted by the Association or its
representative regarding the Project.

The City shall require the contractor to be responsible for compliance with all
applicable federal, state and local statutes, regulations and ordinances regarding
safety.
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and/or releases in connection with all aspects of the Association Work.

Section 6. Payment Schedute. The Parties agree fo the following billing and payment

schedule:

A

B.

D

“The cost incurred by the City to icorporate the Association work design has been

pre-determined to be $14.700. (Section 4.A.1). The Association shall tender payment
to the City in the form of a check, money order, or other certified funds in this

amount within thirty (30) days of execution of this Agreement.

The cost for construction enginéering, management and inspection costs incurred by
the City for the Association's work on the Project has been pre-determined fo be

$4.750. (Section 4.B). The City shall submit an invoice to the Association for this

amount upen physical completion of the Association’s Work.

“To the extent reasonably possible, the City shall document and tabulate separately the
“actual quantities of work installed to clearly identify the Association’s portion of the

Project construction cost for the Association Work., The City will withhold an

-amount of payment of 5% (retainage) of the contract amount from the contractor uniil

the contractor has provided all labor and material lien waivers and/or releases for the

‘project upon completion of the Project. The City will invoice the Association on a

monthly basis for that the portion of the Association work completed {minus the 5%
retainage) (Section 4.A.3). Final adjustment of costs shall be delivered 10 the
Association within thirty (307 days of project close out.

Within thirty (305 days of receiving any invoice, the Association shall tender payment
to the City in the form of a check, money order or other certified funds for the

invoiced amount, except as to any disputed amounts,

Inn the event thiat the Parties disagree regarding the Association’s share of any expense
incurred by the City regarding the Project, the Parties may agree to submitl the
question for resolution in accordance with the mediation/arbitration clause contained
herein,

Section 7. Chanee Orders aind Authorization of Cost Overruns;

A,

4-26-2012

Change Orders. The Association shall have the right to approve or reject change
orders relating to the Association Work., The City shall have the right to approve or

reject change orders relating to the City"s work. The Partics shall mutually accept or
reject change orders relating to joint work. Any dispute between the Parties as to
proportional payment for joint element change orders shall be resolved pursuant (o
the mediation/arbitration clause contained herein.




B. Cost Overruns. The City is authorized, subject to the limitations of this paragraph, on
behalf of the Association to negotiate and approve all unit price over-runs in bid
quantities and change orders related to the installation of the Association Work. The
Association also authorizes the expenditure by the City of a contingency of up to
10% of the contractor’s total price for the Association’s bid items for over-runs in
bid quantities and change orders associated with the installation of the Association’s
Work. For any quantity overruns that cause the cost of the Association's Work to
exceed the authorized 10% contingency amount, the City will notify the Association
in writing requesting a letter of concurrency allowing the City to exceed the 10%
contingency before proceeding with the work. The letter will include an explanation
of the changed conditions necessitating exceeding the previously approved
contingency. A letter of concurrence shall be provided to the City within a
reasonable time frame so as to not cause a Project delay. If there is a potential delay
due to extra work or a change order, the City will indicate in this notification to the
Association along with a time for response required from the Association. The City
will include a progress schedule and any change orders for the Association Work
with the Association’s monthly invoice. In any event and even without a letter of
concurrence from the Association, the City is authorized to take any reasonable
action and to expend any reasonable amount of money to assure that the Association
Work will not interfere or delay the timely completion of the project. Any disputes
as to the reasonableness of the City’s actions or expenditures for the Association
Work will be resolved pursuant to the mediation/arbitration clause contained herein.

Section 8. Ownership and Disposition of Property. Upon completion of the project, the
Association agrees to grant a public drainage easement to the City for that portion of the

Association work that conveys Redondo creek through the property. The form of the easement
agreement (“Easement™) shall be approved by both parties, and shall provide for a maximum
easement width of ten (10) feet. The Easement shall provide that al! future maintenance, repair
and replacement of the drainage system shall be the responsibility of the City of Des Moines.
All other work constructed under the Project within the property limits of the Redondo Heights
Condominiums that is not currently located within an existing public drainage easement or the
proposed public drainage easement shall remain the exclusive property of the Association upon
completion.

Section 9. Administration: No Separate Entity Created. The City of Des Moines
Planning, Building, Public Works Director, or his/her designee, shall serve as the City’s
administrator of this Agreement. The Association President, or his/her designee, shall serve as
the Association’s administrator of this Agreement. No separate legal entity is formed by this
Agreement.

Section 10. Release, Indemnification and Hold Harmless Agreement. Each party agrees
to defend, indemnify and hold the other party, its officers, officials, employees, agents and
volunteers harmless from any and all claims, injuries, damages, losses or suits, including all legal
costs and attorney fees, arising out of or in connection with the performance of or failure to
perform this Contract, including claims for injuries and damages caused by a party’s negligence,
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“bréach of contract 6f intentional acts. The provisions of this section shall survive the expiration
or termination of this Contract.

Section 11. Mediation/Arbitration Clause: 1 a dispute arises from or relates to this
| ‘Agreement or the breach thereof and if the dispute cannot be resolved through direct discussions,
R “the parties agree to endeavor first to settle the dispute in an amicable manner by mediation before
. a mutvally agreed alternative dispute resolution entity or by mediation administered under the

“American Arbitration Association’s Commercial or Construction Rules before resorting to

arbitration.  The mediator may be selected by agreement of the parties or through the American

- Arbitration Association. Following mediation, any unresolved controversy or claim arising from

or relating to this Agreement or breach thereof shall be settled through binding arbitration which

shall be conducted under mutually agreed rules, or under the American Arbitration Association’s

- Commercial or Construction Arbitration Rules. The arbitrator may be selected by agreement of

~the Parties or through appointment pursuant fo the rules of the American Arbitration Association.

All fees and expenses for mediation or arbitration shall be borne by the Parties equally.

“However, each Party shall bear the expense of its own counsel, experts, wilnesses, and
preparation and presentation of evidence.

Section 12. Governing Law and Venue, This Agrecment shall be governed by the laws
of the State of Washington. Appropriate venue is King County.

Section 13. No Fmplovment Relationship Created, The Parties agree that nothing in this
Agreement shall be construed to create an employment relationship between the Association and
any employee, agent, representative or contractor of the City. or between the City and any
employee, agent, representative or contractor of the Association.

- Section 14, No Third Party Rights. This Agreement is intended for the'sole and exclusive
‘benefit of the parties hereto and no third party rights are created by this Agreement.

- Section 15, Notices, Notices to the City shall be sent to the following address:

City of Des Moines
~ City Transportation Engifider
21650 11" Avenue So.
Des Moines, WA 98198

Notices fo the Association shall be sent to'the following address:

Redonde Heights Condominium Association
Association Viee-President
_ Sandy Dowell
28313 Redondo Way South, #104
Des Moines, WA 958198
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Section 16. Integration/Entire Agreement. This document constitutes the entire
embodiment of the Agreement between the Parties, and, unless modified in writing by an
amendment to this Agreement signed by the Parties hereto, shall be implemented as described
above. This Agreement supersedes any oral representations that are inconsistent with or modify
its terms and conditions.

Section 17. Non-Waiver. Waiver by any Party of any of the provisions contained within
this Agreement, including but not limited to any performance deadline, shall not be construed as
a waiver of any other provisions.

Section 18._ Amendment. This Agreement may be amended only upon consent of all
Parties hereto. Any amendment hereto shall be in writing and shall be ratified and executed by
the Parties in the same manner in which it was originally adopted.

Section 19. Severability. If any provision of this Agreement shall be held invalid, the
remainder of this agreement shall not be affected thereby.

Section 20. Counterparts. This Agreement shall be effective whether signed by all
Parties on the same document or whether signed in counterparts.

Reviewed and approved as
authorized by motion of the City of
Des Moines City Council on the

day of ,
2012
CITY OF DES MOINES REDON%@GWSOCIATION
By:
Anthony A. Piasecki, City Manager Fred Gibbs (9/ ciati n President
Date: Date: / O 205/2,
ATTEST:

REDONDO HEIGHTS SEERETARY TREAS

City Clerk
APPROVED AS TO FORM: KAA/Q ga—l——v% / Rif ¢ TREAS,
Des Moines City Attorney Date: Y / 30 / RO | A
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201 2-2017 CAP!TAL !MPROVEMENT PLAN
Surface Water Management

CA?ITAL IMPROVEMENT PLAN

: REQUEST FORM - L o
‘CATEGORY Surface Water Management City Project # 451.818
SWM Project #
PROJECT Redondo Meights Culvert Replacement Project Project Type: - _Improvement
Councii Goals etr
Council Objectives met:
- T © Project Status . Pre-Design
LOCATION Recionda Way east of Soundview Drwe
DESCRIPTION: Re;a!acsament of Exxstmg BG»mCh and 18- mcin p:pe wnh apprex;mateiy 400 ?eei of 364:19?1 pzpe and 259 §eet cf 18- mc%z pzpe
ﬁXPENDETURE SCHEDULE
Fy 11
COST ELEMENTS TOTAL® FY 03 Act | FY 10 Act Amend Fy 12 FY 13 FY 14 FY 15 FY 18 FY 17
ADMINISTRATION $ -
CIP PROJ MANAGEMENT 17,500 7,500 10,000
DESIGN 62,000 62,000
IMPROVEMENTS 210,000 210,000
INSPECTION 30,000 30,000
1CONST. ASSISTANCE 20,000 20,000
CONTINGENCY 60,000 £0,000
OTHER -
ATOTAL $ 398,500 69,500 | § 330,000
FY 11
FUNDING SOURCES TOTAL* FY 09 Act | FY 10 Act Amend FY 12 FY 13 FY 14 FY 15 FY 16 Fy 17
SWM CiP $ 3995001 % -1 % - $ 69,500 330,000
TOTAL $ 390500 % -18 - |$ 6£9,5001% 330,000
*Excludes FY 1€ Amd
FY 11
QOPERATING COSTS TOTAL FY 10 Act Amend FY 12 FY 13 FY 17
PERSONNEL
ISUPPLIES
EQUIPMENT
{TOTAL

ATTACHMENT 2




2012-2017 CAPITAL IMPROVEMENT PLAN

Surface Water Management

CAPITAL IMPROVEMENT PLAN

L REQUEST FORM R

CATEGORY Surface Water Management City Project # 451,818

SWM Project #

TPROJECT Redondo Heights Culvert Replacement Project Project Type: Improvemeant
Council Goais met
Council Objectives mist, .
. : : Project Status _ Pre-Design
LOCATION jRef:iondo Way east af Scundv:ew E}nve . .
DESCRIPTION: Replacemem of %mstmg 3§~mch and 18«mch ;}ipe wzth a;}proxamately ézeo feet of 3(5 anch pape and 25{) feet af 18—;nch pspe
EXPENDITURE SCHEDULE
COST ELEMENTS TOTAL* FY 09 Act FY 10 Act Amend FY 12 FY 13 FY 14 FY 15 FY 16 FY 17
" JADMINISTRATION $ -
CIP PROJ MANAGEMENT 17.500 7,500 10,000
DESIGN 47,300 62,000 | {14,700}
IMPROVEMENTS 285,000 285,000
INSPECTION 30,000 30,000
CONST. ASSISTANCE 20,600 20,600
Redondo Heighis Assn. Culverd 118,800 118,800
Permitting 10,800 10,900
CONTINGENCY 60,000 60,000
OTHER -
TOTAL $ 5898500 1% 69500:% 520,000
FY 11
FUNDING SOURCES TOTALY FY 09 Act FY 10 Act Amend FY 12 FY 13 FY 14 FY i85 FY 16 Fy 47
SWM CHP $ 470,700 | % -1 3 SO0l & 89500 401,200
Redondo Heights Assn, 118,800
TOTAL $ 47070013 -1 5 $ 69,500 |$ 520,000
“Excludes FY 10 Amd
FY 11

OPERATING COSTS TOTAL FY 10 Act Amend EY 12 EY 13 FY 17
PERSONNEL
SUPPLIES
EQUIPMENT
TOTAL

ATTACHMENT 3




__ _ CITY OF DES MOINES 2012 GOALS o
Planning, Building & Public Works Department Supporting Actions
FTE = Full Time Employee

“TOTAL LEVEL OF RES -REQU = DIVISION INVOLVED
-~ SN "\‘\ e 5"«\\ i E— * e ‘ S ".‘;{us-,&%%
{1 3 S

¥4 ¢ o
S

T peopleand | construction- o 1 - ] 1927, 12,14,
| property through plan ' 1 swmip o 90.48 - - 18.86,
Teview, -y _ I 1 11.28
permitting & - | o ' -
~inspections : . _ _ _ _ S o -_ o _ _
e Reduce traffic  P7K ’ : - WCIA | - X
collisions and o ; - :
injuries N o : L . » - . : B}
s Prevent and 522K : 0.2 : X 0.2 X X
eliminate unsafe ' o -
and unhealthy
living conditions R _ o _ - o _ _ N
o Implement 44CFR, RCW X 1236 X X X X X X X X
Emergency : FEMA 38.52 '
Management '
Plan

$1012
Attachment 1




2. Improve | o Improve plans,  [S121K 0o | 1928 City | RCW | KC Title 14, | ] 0.0 015 025 04 X
economic codes, N B ' - I Planning 36.70, | 10450 18.84 o
stability ‘regulations, - | o - | Act ¥ 35A.63 | www | R

and vitality permitting o

processes,

demographic

information - L b o - _ o _ L .

e Permit land Bs2K 04 | 1785 RCW Title 17 0.15 0.25 X X
divisions, i _ Rectangular | 35A.58, .
alterations, use |~ . -} Survey 58.17
conditionsand -} . ' | System
review business | )
licenses _ e _ . : g 5 : :

¢ Review, permit  PB73K 0.6 RCW 04 0.
and inspect 19.27,
buildings and : g 5 . 90.48
improvements ' _ L _ o : _ _

» Redevelop 47K 0.3 | S5K- | * i k| kR X 0.1 X 0
Marina District SWM '
& Beach Park o S L o _ _ -

e Develop the Des PB116K 0.5 SHOK- 1 % *E Rk | RERAE X 0.1 X 0.
Moines Creek _ SWM o _ Titles
Business Park T I 12,18 - . ) _

» Redevelop B32K 0.2 * xH dkk Fhkik X 0.1 X X 0.1 X X
Pacific Ridge ' '
and Midway L L - o : o . ' : -

e Promote the City $5K - . X X X X X X X X
and improve the . SWM
City’s image -

I~
s
5

B
>

o
-
e
pas
e
o

2 Lo o . L Resources & Requiremeits for PBPW Activity R - o S 51012




'35\? %
abae
S

- City’s infra-
structure

“Maintain the

* Provide adequate, - .

well maintained
andsate
transportation .
(100 centerline
miles), trails (2.75
miles),
planters/medians
{4.25 miles),
surface water
systems (80 miles
of pipe, 20 miiles
of ditches, 63
detention &
freatment
facilities, 3500
catch basins) and
parks (27 on 92
acres) facilities

.

$2.069M

$525K - INPDES, RCW
MUTCD | 96.48 | 10 and
12,

11.28

¢ Maintain the
public’s
investments
through _
management, -
maintenance and
reinvestment, ¢.g.,
overlays, sign &
signal
maintenance,
bridge inspections

$1.025M

4.9

$247K -

SWM

0.6

0.6

0.4

e Minimize life
cycle costs

S146K

0.8

$55K-

SWM

A

0.1

_'Rf:so'%irc:és & Requirements for PRPW Activity
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4. . Enhance | « Maintain _ 0.6 S15K ~ GMA 0.1 03 X 0.
the City’s infra- comprehensive ' 3 SWM o RCW
structure. plans, S N 36.70A
development ' - ’
standards &
Simprovement
plans _ o ) ’ _ L . : S _ . : '
o Approve private | $86K | 0.7 $30K - * i *kE kb 0.2 0.1 0.4
development - S| SWM i | Titles 12, -
improvements ) o | I 3 _ ' .18 _ o o :
e Increase level of f$25K (0.2 | S10K - * ok ok | X Jot X X 0.1
grants and SWM . | RCW 18.84.
outside funding = S o - | 58.17, . Title 17
| © [35A.58 S - . - |
* Manage SH5K | 1.3 S90K - | Title 12 X 0.4 0.2 0.7
infrastructure SWM
construction _ _ ' - N _ : : )
e Collaborate on | $25K 0.2 S10K- ' X 01 X X 0.1
inter- _ | SWM
~jurisdictional
infrastructure
planning

4 o T Res;c)ui;{:as-&R.equimiﬁemﬁ;ﬁ»r_PBPW’A(‘;{E'Vity o . 5012




5.Provide Maintain & replace equipment 7 X 1.7
efficient & in safe & cosi effective
effective condition {141 items) = .
customer- Maintain, repair & renewal City | $265K | 1.2 X 1.2
oriented City buildings (27 buildings w.
services 108,000 SF) L
Provide City Hall phone and $55K 0.5 X 0.5
walk in reception
Improve internal support $223K 0.3 X 0.2 0.1
services to strengthen ability of
departments to more effectively
deliver services > o
Upgrade information B21IK 0.2 F20K- X X 0.1 0.1 | X X
technology and management ' SWM
systems _ . _
Improve print, Internet- and $51K 0.1 $5K- | NPDES RCW X X 0.1 X X X X X
cable TV-delivered public SWM 90.48 '
information and services
Deliver more customer-oriented J $23K $5K - X X 0.2 X X X X
services _ SWM
Improve cost effectiveness of 837K $20K X 0.2 X X X X 0.1
_City operations SWM
Partnier with others 5K - X X X X X X X X
o o SWM
6.Preserve, Continued improvement on $200K $5K - X X X X 0.1 1 X
enhanice, and Beach Park facilities SWM B
celebrate the Way-finding signage $40K SK- MUTCD X X 0.1 X
historic SWM
elements of Improvement of roadway  $40K SK- X X
the City systems for easy access 10 SWM
historic locations
Preserve and enhance Des $40K 5K~ X X X
Moines” historic Jandmarks and SWM
cultural resources

Resources & Regquirements for PBPW Activity
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7.Encourage
community
involvement

e Promote community
involvement and
volunteerism {car
wash kits, plantihgs)

SWM

NPDES |[RC W 1604 | X | X

» Provide communpity
information in City
Currents and-on
website '

$25K -
SWM

NPDES | RCW = 16.04 X X Ix

35A.63

0.1

0.1

& Survey customers &

8. Enhance

livability for all

generations

~citizens on service
None

9, Preserve

Hivability for all

generations

¢ Maintain safe,
attractive, high-
quality
neighborhoods, parks
& business areas

$484K

2.8

$166K -
SWM

0.8

2.0

o Assist older and low
income adults in
living independently
with minor home
repair funding

$5K

0.1

0.1

* Abate nuisance
properties

40K

s Support safe, quality,
active, passive and
social recreational
opportunities

Resources & Requirements for PBPW Activity
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regional and
state issues and
decisions

» Key staff participate

in various

organizations to keep

apprised and add a
voice to decisions
that impact the City:

e.g. SKCED

SCATBA, PSRC,
AWC, King County

Planning & Public

Works Directors,
WRIA 9, King

County Flood

Control District

WSDOT
H&LP

Provide feedback to
legislators on

House/Senate Bills

under consideration

514K

0.1

$5K -
SWM

0.1

Resotrees & Requirements for PRPW Activity
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11.Protect | e Prevent flooding, e.g., $15K | 1.0 | $160K - NPDES,| RCW 11.08, 0.1 02 07 X
the natural ‘pipe, ditches, cateh basin _ | SWM FEMA | 90.48 1 14.40 :
environment | » Protect water quality $15K | 1.1 | $180K- NPDES, | RCW - 11.08, 0.1 05 0.5 X
SWM CWA 90.48, 18.96
90.58,
WAC
173-
17,
o _ _ 264 L _
s Preserve stream corridors SI0K | 0.4 | S40K - ditto ' 18.90, 0.2 X 0.2
& shorelines 3 _ SWM o - | 18.86
e Review environmental $44K 0.3 SEPA, 18.86, 0.3 X X
impacts WAC | 16.04
_ 197-11 B
e Preserve habitat, ¢ritical $15K | 0.1 18.86 0.1 X X X
areas, greenbelts,
viewpoints and open
spaces _
e Clear, grade and fill $39K | 0.2 Titles 0.2 X X
responsibly 12&
' 18,
_ _ 14.24
o Manage solid waste and 15K 0.1 7.08, 0.1 X
L facilitate recycling 7.10
12. Enhance . Ngne
the natural
environment
8 Resources & Requirements for PBPW Activity 5/10/12




HELP SHAPE THE FUTURE, the land uses, the development options, and
| the economic health of the Marma & Beach Park.

| Des Moines City Council and the Marina & Beach Park Advi isory Committee invite
| you to share your thmghts and ideas on prehmmary Site Development Concepts

B for the Marina Floor.

I Please join in the :convérsatia'n at -Gﬁur apeﬂ h@use on:

Wednesday, May 23, 2012
5 to 7 p m.

Des Momes Actmty Center
2045 S 216th Street
Des Moines, WA 98198

For more information contact Jloe Dusenbury at: 206-870-5534 OR jdusenbury@desmoineswa.gov



mailto:jdusenbury@desmoineswa.gov

T _Des Momes Beac:h Park Heritage Trall

. The Des Momes Baach F’ark Herltage Trall brmgs to Iife Des
~Moines’ rich h:st@ry L | |

| Cc}uncﬂmember and C ty Hlstarlaﬂ Carmen Scott researched and
L pmduced the phetc:graphic m‘cerpret ve trail markers. Our City
. parksand facmt es crews built and installed the metal and wood
o trail pasts in July 2011 to coincide with tha ﬂrst Celebrate Des

" Momes! Festwal at Baach Park e

" The markers are located alsng the Mar ﬂa s north pmmenade and
thmughaut_the Des Mc_}l_ne_s Beach Park Historic District and will
~ soon mf-b_é_a’_d_ded- a’t.-Stm_th. Marih‘arpa‘rkw -

L -The markers h%gh fght different peri mds in the h story and

develmpmem of Des Moines including the Native American

- presence, establishment of the sawmill industry, the use of the -
- Beach Park site as a recreational park (1917-1931) and’ later‘ as
-~ Covenant Beach Bible Camp (1981 1986).

o Des Mames Beac:h Park now listed Qn the Nat Gnal Historic .
 Register is one of the only surviving and the most intact regional
- representation of the rustic parks and camps. :

~ Thanks to Councilmember Scott, Park Visitors can enjoy a brisk
" walk and learn more about the many eras of Des Moines and-the
o jauthentlc Swedish church-camp buildings ldentiffed on'markers -
~ along the trail.

o Caunmlmember Scatt will you please come fr:arwar‘d to receive
| th:s award‘? :




CITY OF DES M()INES 2012 GOALS

Plannmg, Buzldmg & Public Works Department Supporting Actmns

FOTAL LEVEL OF RESOURCES

FTE = Full Time Employee
EQUIL -

i By

22-DIVISION INVOLVED (FTES)---

1. Pr Oiu,t
- | people and
- | property

3 (avvte

s Ensure safe
construction through
plan review,
permitting &
“inspections

J002K

6.0

$100K

SWM

NPDES

RCW
19.27,
90:48

Title

12, 14,

18.86,
11.28

0.6

0.6

e Reduce traffic
collisions and
1njuries

$7K

TWCIA

X

| o Breventamd fherdiby

A eliminate unsafe an
‘unhealthy living
conditions

| $22K

0.2

0.2

o [mplement
Emergency
Management Plan

A4CFR,

FEMA

1 RCW
38.52

3
s
o~

- X.

X

TOTAL

“S631K

S100K

0.6

0.6

*Resources & Requirements for PBPW Activity
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1z
- Geals.| . . - . . County
2. Improve | e Improve plans, : 1928 City RCW KCOrd Title 14, 0.1 0.151025 04 X X
economic codes, regulations, o _ Planning | 36.70, | 10450 | 18.84
stability | “permitting o ] Aet® 35A.63, | k¥ | wEEE
and vitality” processes, B _ T4 36.70A,
demographic’ o ©136.70B
4 information o _ - | _ _
‘to Permit land $52K §0.4 1785 RCW Title 17 0.15 1 0.25 X X
divisions, . Rectangular | 35A.58, i
alterations, use . Survey 58.17
conditions and : " o F System
review business '
licenses _ : : o . : ) 3 ; . :
e Review, permit and $73K J 0.6 RCW 04 02 X X
inspect buildings _ 19.27, - :
and imiprovements S _ ' S 36.70B,
| | | v 19048 | | - | |
» Redevelop Marina $47K 1 0.4 $5K - * o Fhk | Skkk X 0.1 - 0.1 102 X
District & Beach SWM L
Park : o _ : : - 1
« Develop the Des $T2K 0.5 STK- * PR wdek | ke X 0.1 X 0.2 X 0 X X 0.2
Moines Creek SWM Titles . 3 :
Business Park S | _ 12,18 _ _ ) _
» Redevelop Pacific $32K §0.3 * i Fd ki X 0.1 X 0.1 01 X X
Ridge and Midway ' _ | o B I -
s Promote the City $5K - _ X X X X X X X X
and improve the _ SWM - :
City’s image _ S 1 : _ _ _ | I ¥ _
TOTAL $397K § 3.1 $17K 04 07 11 0.7 ; 0.2
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3. Maintain | » Provide adequate, woll SL17M | 9.1 | S515K- |NPDES, |RCW | | Titles X X o3 711 Tos

the maintained and safe SWM  IMUTCD | 9048 _ 10 and
City’s transportation (100 o 12,
mfra- - centerline miles), trails R ' . : - 11.28
structure (2.75 miles), '

planters/medians (4.25
miles), surface water
systems (80 miles of
pipe, 20 miles of ditches,
63 detention & treatment
facilities, 3500 catch
basins) and parks (27 on
92 acres) facilities

|'s Maintain the public’s | $664K | 5.0 | S167K - | | X X los - 33 06 05
investments through = SWM o
“management,

maintenance and
Teinvestment, e.g.,
overlays, sign & signal
maintenance, bridge
inspections

'« Minimize life cycle costs $85K | 0.8 | $55K- R | X X |x | 05 02 o0
SWM o v | B _
TOTAL $1.919M | 14.9 | $737K o 0.9 10919 12 ]
: : S |

{_}J...._.
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4. Enhance Muaintain $15K - 0.2
the City’s comprehensive SWM
infrastruct- plans, codes,
ure development
standards &
improvement
plans . .
* Approve private $86K | 0.7 | $50K - i ok FREE 0.2 0.1 0.4
development | SWM Titles 12,
improvements o ' _ 18 ey 4
s Increase level of $25K 1 0.3 | 510K - wRO ] REk X 0.1 X X 0.2
grants and outside SWM RCW L1884,
funding 58.17, Title 17
_ 1 35A.58 _ _ _
¢ Manage $145K | 1.3 $90K - | Title 12 X 0.4 0.2 0.7
infrastructure SWM '
construction N ' _
¢ Collaborate on $25K | 0.2 S10K- X 0.1 X X 0.1
inter-jurisdictional SWM 3
infrastructure
p]ann%ng, _ o B R .
TOTAL $367K | 3.2 $175K 0.6 04,103 0.3 1.6
4 * Resources & Requirements for PBPW Activity
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5.Provide etficient | » Maintain & replace equipment 1.7 SO8K X X 1.7
& effective in safe & cost effective SWHM
customer-griented “eondifion (141 items) | $645K - o
City services ' . | EQP - 3
» Maintain, repair & renewal SIROK | 1.2 X X 1.2
City buildings (27 buildings
w/ 108,000 SF) .
» Provide City Hal! phone and $35K | 0.5 X 0.5
walk in reception _
e lmprove internal support $35K | 0.3 B8K -~ X 0.2 0.1
services to strengthen ability SWM & '
of departments 1o more EQP - _
effectively deliver services o o o )
e Upgrade information 323K | 0.2 S18K- X X 0.1 X 0.1 X X
technology and management SWM ' '
systenis - : -
» Improve print, Internet- and $13K | 01 $7K ~ NPDES | RCW X X 61 . X XX X X X
cable TV-delivered public SWM 90.48 -
information and services _ . : . ]
¢ Deliver more customer- $23K | 0.2 | $5K - X X 0.2 XTX X X X
oriented services  SWM o '.
» Improve cost effectiveness of $37K | 8.3 | $20K X 021X XX X X 0
City operations 4 SWM o -
- |« Partner with others - S5K X X X oo X XX X X 4
TOTAL $466K | 4.5 | $IS3K 0.8 105 | 13 0.1
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6.Preserve, enhance, and | e Cottinued improvement on - 12K .1 $3K - X JX X - X 0.1 X
celebrate the historic Beach Park tacilities _ _ | SWM : _
elements of the City s Way-finding signage $3K | 01 | $5K- | MUTCD X Ix X 0.1 X
_ SWM
s Improvement of roadway 55K $5K - X X X
systems for easy aecess to SWM
higtoric locations - ] _ N
* Preserve and enhance Des S5K FEK- X IX X X
Moines” historic landmarks SWM :
and cultural resources _
TOTAL 27K 02 [S20K | | 0.2
7. Encourage e Promote community 0.1 $35K NPDES RCW 16.04 X X I X X 0.1 X
community involvement and _ SWM 990.48,; ' |
mvolvement volunteerism {car wash 130,70 |
kits, plantings) B L e ' : . 1 N
e Provide community $29K | 0.3 $25K - | NPDES | RCW 16.04 X X X X 01 X X 0.1 0.1
information in City SWM 90.48, o -
Currents and on website 58.17,
3522,
| 35A.03
- o . - _ 36.70B B I
TOTAL $20K | 0.4 $60K S0 0.2 0.1
8..Enhance livability None ' e
for all generations 4
6 R R Resources & Requirements foi PBPW Activity 5/16/12




9. Preserve
livability for all
generations

+ Maintain safe,
attractive, high-
quality
neighborhoods, ;}ar'ks
& business areas

$324K

S166K -
SWM

0.8

| & Assist older and low

income adults in
Jiving independently
with minor home
‘repair funding

0.1

$25K-
MHR

0.1

= Abate musance
properties

$5K. |

1o support safe, quality,

active, passive and
soetal recreational
opportunities

X

TOTAL

C$334K

S191K

0.9

- 1. Participate

inregional and
state issues and
decisions

¢ Key staff participate
in organizations to
add a voice to

decisions that impact -

the City: e.g.

SKCEDIL SCATBd,

PSRC, AWC, KC
Planning & Public
‘Works Directors,
WRIA 9, KC Flood
Control District

$57TK

FIOK- -
SWM

WSDOT
H&LP

X

s Provide feedback on
House/Senate Bills

SHK

0.1

$5K -

SWM

1

TOTAL

$71K

0.4

02

0.2
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1.Protect the Prevent flooding, $163K - | NPDES, RCW 11.08,
natural environment e.g., pipe, SWM | FEMA 90.48 14,40
ditches, catch
hasin L . » o : '
e Protect water $15K | 0.9 $184K- § NPDES, | RCW 11.08, 0.1 0.5 03 X
quality SWM | CWA 90.48, 18.90 ‘
o - _ _ 90.58 |
s Preserve stream SOK | 04 $40K - ditto 18.90, 0.2 X 0.2
corridors & SWM 18.86
shorelines _ R
e Review $44K | 0.3 SEPA, 18.86, 03 X X X X
envirommental - TRCW 16.04 5
impacts 43210,
| ' 36.70A -
s Preserve habitat, S15K . 0.1 RCW 18.86 0.1 X X X
critical areas, ' 35.70A
greenbelts, '
viewpoints and
Open spaces o _ : _
o Clear, grade and $39K 0.2 Titles 0.2 X X
fill responsibly 12, 18 : :
s | 14.24 S
s Manage solid $15K | 0.1 7.08, 0.1 X
waste & | 7.10 L
facilitate
: 'mcycli'ng | _ { _ N _
TOTAL $173K| 3.0 $387K 1.1 0.7 1.2
12. Enhance the None o - -
natural environment _ ! _ T - . S
GRAND | $4.414M | 38,8 | $1.875M 38 (60 26 1.0 170 44 4.0
TOTAL | ' o -
$6,289,000 388 FTE
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