AGENDA

REGULAR MEETING
DES MOINES CITY COUNCIL

March 29, 2012 - 7:30 p.m.

CALL TO ORDER AW

PLEDGE OF ALLEGIANCE \Lb .

ROLL CALL % W (F\

CORRESPONDENCE @\Lw

COMMENTS FROM THE PUBLIC:

At this time the audience is invited to comment on any topic to bring it to
Council’s attention. Please sign in prior to the meeting and limit comments
to three minutes or less.

BOARD & COMMITTEE REPORTS/ COUNCILMEMBER COMMENTS

PRESIDING OFFICER'S REPORT

ADMINISTRATION REPORTS
Capital Improvement Plan (CIP) Projects Update

CONSENT CALENDAR

Item 1: APPROVAL OF MINUTES
Motion is to approve the minutes of March 8, 2012 City Council meeting

OLD BUSINESS
1 Neighborhood Commercial (NC) Permitted Uses Ordinance/Amendment to
Settlement Agreement — 2nd Reading

Staff Presentation:  Development Services Manager Robert Ruth

2. Budget Process
Council Discussion

NEXT MEETING DATE — April 5, 2012, Regular City Council meeting

ADJOURNMENT
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Planning, Building & Public Works Department

DATE: March 16,2012
TO: City Council
THRU: Tony Piasecki, City Manager

FROM: Grant Fredricks, Planning, Building and Public Works Director *A}“S

SUBJECT: Capital Improvement Program Update

This memo is an update of the 2012 Capital Improvement Program, for the City including the
Municipal Capital Improvements, Transportation, Surface Water Management, Marina and the
Operating Budget-funded Facility Repair & Replacement projects. The City is monitoring the 30
projects that were approved when the Council adopted the 2012 budget, These range from
substantially complete to design not yet started with an aggregate value of $13.8 million.

As of this year, the Planning, Building & Public Works Department is helping to coordinate the City’s
CIP department programs in the planning, design, permitting, bidding, construction and closeout

phases. Most of the City’s departments are part of this capital project delivery team including Finance,
Legal and Administration.

The color coded attachments show the status of the 30 projects. Five projects are “red” which means
they are on hold for the following reasons:

s 16" Ave S Segment 5A — Inactive due to lack of sufficient development in-lieu fees to fund the
project design.

o $224™ St Improvement (PHS to 30™) — On hold awaiting Artemis to submit its final permit
application and proceed with development.

¢ Field House Exterior Paint — Delayed until 2013 to help fund the reroof of the Auditorium.

» Senior Activity Center Exterior Paint -- Delayed until 2013 to help fund the reroof of the
Auditorium.

» Engineering Building New Side Sewer Line -- Delayed until 2013 to help fund the reroof of
the Auditorium.

Four projects are “yellow” which means they have minor, but manageable issues:

* Auditorium Rehab — Project construction almost complete, coniractor working on minor punch
list items. Potential for coniractor claims.

» North Twin Bridge (NTB) Footing Repairs & NTB Seismic Retrofit and Safety Improvements
— Construction of these projects has been completed. Staff is now working through contractor
claims,

¢ Traffic Safety Program —~ Staff is in the process of preparing applications for funding grants,
There is insufficient funding for any construction this year.

Administrative Report




Twenty-one projects are “green” which means they are proceeding as planned,

Attachments:
1. Color Coded Project List
2. Map of Projects with issues




2012 Capital Improvement Program and Facility Project Update

FUND PROIECT TITLE

IMAJOR FUNDING SOURCE

SEPA [s:-sonsuws]cammmwl Hpa | wEpa | comes | Graoing | surome |

STATUS/PHASE PMLEAD| OWNER

Aud“rrrkm Rnhab
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COVPLET‘E COMPLETE COMF"-'TE CO\M’LEFE

Ncrth Twin Bridge Footing Repeirs
m Sels'ric ae:mﬂ- an:!Sufaty zmp'mrnen!.'.

Si-ore'l'le Exemption Reguired Only

% 1f work oerurs within or aver Sames or Des Malnes Creek

B2y Projects on hold. See attached explanation
Projects with minor issues
m% Projects proceeding as planned

CQNSTRUC’:' 1ON

1) A blank in the permitting columns above indicates that particular permit is not necessary
2) BRAC stands for Bricge Replacement Advisory Committee
3) ASE stands for Automated Speed Enforcement

As of March 29, 2012

ATTACHMENT 1
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Consent Agenda Item #1

'MINUTES

' REGULAR MEETING
DES MOINES CITY COUNCIL

March 8, 2012 - 7:30 p.m.

CALL TO ORDER - Mayor Kaplan called the meeting to order at 7:30 p.m.

PLEDGE OF ALLEGIANCE — The flag salute was led by Councilmember Scott.

ROLL CALL
Present were Mayor Dave Kaplan; Mayor Pro-Tem Matt Pina; Councilmembers Dan Caldwell, Melissa
Musser, Jeanette Burrage, Bob Kaplan and Carmen Scott.

Staff present were City Manager Tony Piasecki; City Attorney Pat Bosmans; Assistant City Manager
Lorri Ericson; Planning Building and Public Works Director Grant Fredricks; Parks Recreation and
Senior Services Director Patrice Thorell; Assistant Director of Transportation and Engineering Dan
Brewer; Assistant Director of Utilities and Environmental Engineering Loren Reinhold; Planning
Manager Denise Lathrop; Senior Services Manager Sue Padden; Development Services Manager
Robert Ruth; Senior Planner Jason Sullivan; CIP Project Manager Scott Romano; Economic
Development Manager Marion Yoshino; City Clerk Sandy Paul

COMMENTS FROM THE PUBLIC:
Paula Ryan, President of Huntington Park Homeowners Association spoke about the commitment of
the neighbors at Huntington Park to the City of Des Moines.

BOARD & COMMITTEE REPORTS/ COUNCILMEMBER COMMENTS
Councilmember Scott
« Reported on the Farmer’s Market Board meeting

Councilmember Sheckler
» Gave his weekly quote from the book 776 of the Stupidest Things Ever Said.

Councilmember Burrage
» Spoke about the installation of cameras on the stop paddles of school busses to photograph
those who do not stop when the stop signs of school busses are extended

Mayor Pro-Tem Pina
« Poverty Bay Wine Festival was well attended
e Public Safety & Transportation Committee met
e Suburban Cities Association (SCA) Public Issues Committee (PIC) met. He supported, as
directed by the Council, changing marijuana to a Schedule 1I substance. The vote was
unanimous to support the Governor’s letter requesting the President of the United States to
consider the change.

Councilmember Musser
» Reported that Councilmember Sheckler was appointed Chair of the Environment Committee
+ Reported the discussion with Water District 54 that the City's 6” water line would be vacated
« Marina Business Plan Committee met — Tony Hettler appointed as Chair




» Highline Community Coalition Surmit at Mt. Rainier High School March 15
* Weekly Mt. Rainier High School sports report

Councilmember Caldwell
» Spoke about the Environment Committee
» Was pleased to see so many people in attendance from Huntington Park

PRESIDING OFFICER’S REPORT

» Welcomed so many people of all ages to the Council Chambers this evening

« Nadine Byers, who has served the city for many years, will be appointed to Human Services
Advisory Committee

» Metro bus setvice will be impacted by cutbacks . Those who will [ose services were urged to
contact King County

» Second budget retreat to take place on Saturday, March 10 at Activities Center 9:00 a.m. to
12:00 p.m.

» The 11" anniversary of the death of Officer Steve Underwood was sadly underlined by the foss
of state patrol officer Tony Radelescu. Don't ever forget the sacrifice these brave people make
for us every day.

» Pacific Middle School *New Earth’ team won in the Washington State Future City Regional
Competition. They made the same presentation to Council and the audience that won them
recognition and a prize.

ADMINISTRATION REPORTS
» Technical Advisory Committee of South King County Transportation Board (SKTBD) advised
the City that grant funding recommendations would be a joint project between Des Moines

and SeaTac
» Received a formal request to move the Farmer's Market to the north end of the Marina
parking lot
CONSENT CALENDAR
Item 1: APPROVAL OF MINUTES

Motion is to approve the minutes of February 23 and March 1, 2012 City Council meetings

Item 2: Approval of Vouchers
Motion is to approve for payment those vouchers and payroll transfers Included in the above
list and further described as follows:

Claim checks $504,746.97
Payroll fund transfers in the total amount of $415,746.62
Total certified Wire Transfers, Voids, A/P & Payroll vouchers are $920,493.59

Item 3: Mavyoral Appointment to the Human Services Advisory Committee
Motion is to confirm the Mayoral appointment of Nadine Byers to a two year term on the
Human Services Advisory Committee, effective immediately and expiring on December 31,
2013,

Ttem 4: Proclamation — Washington State Future City Regional Competition
Motion is to approve the Proclamation recognizing the achievements of the Pacific Middle
School *New Earth’ team in the Washington State Future City Regional Competition

ACTION/DIRECTION



Mayor Pro-Tem Pina moved to adopt the Consent Agenda; Councilmember Scott, second. The vote
to approve the motion was 7-0.

OLD BUSINESS
Surface Water Management (SWM) Fees at Huntington Park

Planning Building Public Works Director Grant Fredricks introduced a discussion about providing street
sweeplng and catch basin cleaning services to the private Des Moines community of Huntington Park

ACTION/DIRECTION

Following discussion, Councilmember Caldwell moved to restore street sweeping and catch basin
cleaning services to Huntington Park and direct staff to prepare a service agreement with Huntington
Park Homeowners Association for Clty Council approval; Councilmember Burrage, second.

Councilmembers Caldwell and Burrage agreed to withdraw their motion based on the following
motion by Mayor Kaplan who moved to continue discussions with Huntington Park, looking at all the
issues, and bringing any future agreement back to the City Council for discussion and vote.
Councilmember Musser, second. The Motion passed, 7-0.

EXECUTIVE SESSION — Mayor Kaplan called an Executive Session per RCW 42,30.110(1) at 8:50
p.m., to be held for ten minutes to discuss ongoing litigation. In attendance were Mayor Dave Kaplan;
Mayor Pro-Tem Matt Pina; Councilmembers Dan Caldwell, Melissa Musser, Jeanette Burrage, Bob Kaplan
and Carmen Scott. Staff present were City Manager Tony Piasecki; City Attorney Pat Bosmans;
Assistant City Manager Lorri Ericson; Planning Building and Public Works Director Grant Fredricks; and
Assistant City Attorney Tim George.

The Executive Session ended at 9:00 p.m. The Council subsequently recessed for a ten minute
break.

BREAK
The City Council meeting resumed at 9:10 p.m.

PUBLIC HEARING
1. Neighborhood Commercial (NC) Permitted Uses Draft Ordinance No. 12-013 — 1% Reading

Development Setvices Manager Robert Ruth provided a PowerPoint presentation and explained the
changes to NC zoning in Des Moines Municipal Code,

Alex White, the one who pointed out the need for the change was in attendance.
Mayor Kaplan opened the public hearing at 9:17 p.m.

No one had sighed up to speak. Mayor Kaplan asked that those wishing to speak please do so at this
time. Mayor Kaplan called three times for anyone else wishing to speak.

Mayor Kaplan closed the Public Hearing at 9:18 p.m.

Mayor Kaplan opened the meeting for City Council questions




Councilmember Sheckler moved to pass Draft Ordinance No. 12-013 amending Section 18.20.020
DMMC of the NC (Neighborhood Commercial) Zone allowing multiple dwelling units as a permitted use
to a second reading on March 29, 2012; Councilmember Scott, second. The mation passed, 7-0.

Counclimember Sheckler moved to direct staff to prepare an amendment to the June 3, 2005
Settlement Agreement and Release for Council approval on March 29, 2012; Councilmember Scott,
second. The motion passed, 7-0.

NEXT MEETING DATE - March 10,2012 Budget Retreat; March 22, 2012, Regular City Council Meeting
ADJOURNMENT

There being no further business to come before the City Council, Councilmember Sheckler moved to

adjourn; Councilmember Musser, second, The motion passed, 7-0. The meeting was adjourned at
9:25 p.m.

Respectfully submitted,

Sandy Paul CMC
City Clerk

10
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Old Business #2

The City Council’s Budget Discussion will be a continuation of the
discussion that took place at the Budget Retreat at the Activities
Center on March 10, 2012.

29




CITY OF DES MOINES 2012 GOALS

Personnel Division Supporting Actions
FTE = Full Time Employee

iy Y NI ot i S ! Ao IR
1. Protect people and Employee R 0.40 - Total
property Review, L&I Documentation and follow up, CDL & Drug & Alcohol Testing, Personnel 20 AA
Manual 10 EA
.10 ACM
2. Maintain and Enhance -0 - Total
the City’s infrastructure.
' 3. Preserve anfl €ulianee: Employee Benefit Programs — Medical, Dental, Vision, 401, 457, LTD, Life, EAP, DRS 0.42- Total
livability for all .20 Payroll
j generations J0EA
: .12 ACM
4. Protect 2301 &BJ27RE the 0 — Total
natural environment
5.Improve economic Provide a “Good Employer” — Training, Shared Leave Benefits, FMLA .05 —Total
stability, vitality and .05 ACM
development
6. Provide efficient & Recruitment, Hiring, Termination — Background checks, interviews, program enrollments .31 —Total
effective City services and terminations; Labor Relations; Supervisor Support — investigations, interviews, .04 CM
interventions and counseling; Compensation and classification 22 ACM
05 AA
7. Participate in regional Participate in Labor Relations and HR Issues at County & State Levels 0.02 - Total
and state issues and .01 CM
decisions .01 ACM
8. Encourage community 0 — Total
involvement
9. Preserve, enhance, and 0 - Total
celebrate the historic |
elements of Des Moines | . J

—_

= 0.50 Assistant City Manager, 0.25 Administrative Assistant, 0.20 Executive Assistant, 0.20 Payroll/Benefits Specialist, 0.05 City Manager

Page | 1




CITY OF DES MOINES 2012 GOALS
Records Division Supporting Actions

FTE = Full Time Employee

25 - Total
property Business Licenses and Special Events 25 AA
2. Maintain and Enhance 0 - Total
the City’s infrastructure.
3. Preserve 3Rfil CHlARLS 0- Total
livability for all
generations
4. Protect anfil @iiiziee the 0 — Total
natural environment
5. Improve econornic Business Licenses and Special Events .25 — Total
stability, vitality and 25 AA
development
6. Provide efficient & Council support, Citizen Response, Official Record Keeping, Public Disclosure 98 — Total
effective City services 83CC
A3 AA
05 ACM
7. Participate in regional Provide Clerk Services for Pool District 0.08 - Total
and state issues and .08 CC
decisions
8. Encourage community City Couneil and Public Meetings 0.15 — Total
involvement A0CC
.05 ACM
9. Preserve, enhance, and Official City Records 0.02 - FITE
celebrate the historic 02CC
elements of Des Moines

1.0 City Clerk, .63 Administrative Assistant, 0.1 Assistant City Manager




CITY OF DES MOINES 2012 GOALS
- Mugicipal Court Supporting Actions

1. Protect people
and property

. Enhance /Preserve
livability

L2

6. Provide efficient
and effective
customer service

o Process and Adjudicate all criminal and
non-criminal

¢ Process and Adjudicate all infractions

» Process and Adjudicate all photo
enforcement tickets

o Prepare daily jail bookings of inmates

¢ Transport inmates from outlying jails

e Maintain security in the courtroom and
court lobby.

» Maintain and manage jail daily
population

e Process and Adjudicate all criminal and
non-criminal cases for Normandy Park

* Process and Adjudicate all infractions
for the city of Normandy Park

» Impose monetary penalties

» Impose Sentences in criminal cases

+ Monitor compliance with sentencing
requirements

« All in custody defendants are processed
the following judicial day

s Judge authorizes warrants for any
misdemeanor or felony occurring within
the city.

¢ Judge reviews probable cause

¢ Formulate policies and procedures for
effective court functions

= Court meets all statuto:y and
consfitutional mandates

» Public safefy issues are
addressed in a timely manner

o Pervasive issues impacting
quality of life and safely in the
city are addressed via court
policies and procedures

« Court provides customer service

« Court is prepared to continue fo
run in an emergency

o Court provides local resolutions
on local concerns

» Matters are heard timely

s Impacts to the jail
Allows officers to confact judge
directly for warrants

Judge .90

Court Administrator .95
Lead Clertk 1 of 7

Court Clerks 3 of 7

File Clerk .20 of 7
Court Marshal .60 of 7
Court Security .60 of 7

Ge
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7. Participate in
regional and state

 Judge Alicea-Galvan is on the Board of
the District and Municipal Court Judges

» Provides a voice for the city:af
the statewide level on issues that

Judge .10
Court Administrator .05

issues and Association impact court operations, policies,
decisions » Court Administrator Johnson is on the rules and regulations
Board of the District and Municipal
Court Managers Association
‘Municipal Court

& Criminal- Non Trat'fichrfa ffic
u [nfraction

bt Photp Enforcement

A dail

M Normandy Park court services

FTE = 6 Full Time Employee




CITY OF DES MOINES 2012 GOALS

Parks, Recreation and Senior Sexrvices Supporting Actions
FTE = Full Time Employee

5 i
7 e
1.Protect people and
property

2012, Cityeil s
’]“ Canloa.

i

3 ‘“g.ﬁ@?@%%%ﬁﬁ'ﬁ% :

+ Provide latch key programs to serve youth, especially after school until 8 pm and between
6:30am-9:00am and 3:30pm-6:00pm (1,899 participants in 2011}

¢ Eliminate unsafe and/or unhealthy recreation programs and/or facility conditions

» Tmplement tobacco-free parks policy

e Provide boat safety and instructional programs; Americatt Boating Course (18 participants),
Summer Sailing Program (32 participants) Provide Dog Obedience classes with Animal
Control Officer (87 participants)

s Collaborate with “Elder Watch” Program (11 clients assisted)

» Collaborate with AARP for Senior Safe Drivers Course (155 senjors)

» Implement Emergency Management Plan

+ Provide community cooling or warming sites

s Des Moines citizens of all ages
have a healthy and safs
environment in which to live and
recreate

» Cily is prepared and responds
effectively fo emergencies

s Programs, activitles and services
are designed specifically fo reduce
impacts of eriminal activity to Des
Moines citizens

Total : 9.825 FTEs

Director 0.025
Sr. Services Mgr. 0.05
Office Mgr. 035
Sr. Coord. 0.10
Rec. Coord, 0.25
HEAL Anslyst  0.05

Rec. Leaders 2.0

2. Maintain and + Increase level of grants and ontside fonding to match limited City resources « The Cily’s infrastruclure remains Total: 0,50 FTEs
enhance the City’s | » Provide adequate and safe recreation facilities with heavy public use safe, the public’s investment is Director 0.20
infrastracture. e Maintain the public’s investments in recreational facilities throngh maintenance and maintained and life cycle costs Admin. Assist  0.30

reinvestment minimized
» Plan for and manage park and recreation facilities capital improvements
3. Preserve and + Provide safe, quality, diverse, reasonably priced, healthy and life enriching active, passive, » The livabliity of Des Molnes is Total: 2.51 FTEs
enhance livability and social recreational opportumities for all ages preserved through safe, healthy, Director 0.20
for all + Assist older adults in living independently with aging in place services and programs (14 and fife enriching opportunities Admin, Asst. 0.20
generations programs, 1,071 seniors) » The aconomic vitalily of Des Sr. Services Mgr. 0.30
= Provide programs and services that enhance individual’s ability to live independently Moines Is mainteined by attracting | Office Mgr. 0.10
» Partner with Senior Services for local senior shuttle (3,614 trips), Meals on Wheels (288 and retaining residents, St. Coord. 0.30
clients), Senior Rights/SHIBA. (25 clients) and Enhance Fitness programs (1,080 seniors) businesses and visifors HEAL Analyst  0.25
+ Partner with Catholic Community Services for the senior hot funch program Monday » A varisly of benefits to individuals, | St.Programmer 020
through Thursday at the activity center (10,024 meals) families, neighborhoods and Fitness Instructor 0.20
e Partner with SeaMar for the senior Latino nutrition, exercise and wellness programs on communities are achieved Rec. Specialist  0.76
Page |1
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+ Complete and implement Marina/Beach Park Redevelopment Plen in 2012 local busingsses. Rec.Coord. 10
+ Rehebilitate Beach Park rental facilities and open the Auditorium in 2012 » Parks, recreation faciliias and HEAL Anlyst 020
» Maximize Jocal and regional use of ity rental faslities (188 resident remtals, 43,321 community events shengthen o Ceord. 00
attendees and 30 non-resident rentals, 8,550 attendees) at Des Moines Beach Park, Field communtly image and a sense of | St. Programmer 0,10
House, Activity Ceater and Steven J Underwood Park (318 rentals, 74,442 placs Rec. Leader 0713
plagersfattendees) » The City's premier waterfront Rec, Specislist 076
+ Promote and improve the City's image through quality arts, sporting events/clesses (57,990 | Beach Park Event Center is flled
participants), and special comumunity events such as Celebrate Des Moines (150 fo capacity with special events.
participents), Christmas Bon Fires/Ships (200 paricipants ot Beach Perk) Egestravagmza | # The department has strong fesfing
(900 participants), Halloween Carnival (1,200 participnts), Breakfast with Santa (309 relationships with repeat customers
participants) + Des Molnes provides qualtty
+ Collahorste with Des Moines Arts Commission f provide quality performing and publie arts |  recreational and adultfamlly-
and community events: Watetland Arts Series at HCC- 3 events/S0-75 attendees each, Free |  cenfered services
summer concerts at Beach Park— 7 events/200-700 attendees each, Poverty Bay Arts
Festival- 500 attendess, Arts Alive Series- 4 events/161 attendees
and public art projects
v Work with Highline Comnmonity College (Trac ste) to provide job training experiences (3
trainees, 20 hours/wesk, for 6 months)
+ [mplement enhance! Department Marketing Plan and Tools in 2012
+ Contie to collaborate with intemal departments and extemal partners to increase the level
of grents and outside funding to tmplement policies, systems, environmeats, and programs | -
to achieve our departmenty/City raissions end impact community betterment for all Des
Moines Residents
6Provide efficlent | o Partner with ofhers to maximize efficient use of sesources and cost « Strong relafionships are buiftwith | Total: 1.60 FTEs
and effective City effectiveness of city operations: e Des Moines Legacy Foundation (§75,000 program our consumers (ciizens, Director 010
services funding support), Rotary Club of Des Moines ($13,500 grants), Destination Des Moines customers and visitors) Sr. Services Mgr,  0.20
(co-sponsored events), Mt Rainier Pool, youth sports leagues, Des Moines Farmers Market, | » Cltizons who pay for publlc Office Mgr, 025
Boy Scouts, Hightine School District, Midway bellfield, Aviation High School soceer field, | faciliies can use them fo increass | St Coord. 0.20
track and basebell field and Mt Raiuier track, Federal Way Public Schools: Woodmont healthy living (Joint Use Ree.Cood. 055
socoer feld and track, Highline Community College: volunteers and intems (15 volunteers) | Agresments with the schools) HEAL Analyst ~ 0.20
» Generate Jocel, regional and national business sponsorships o support City programs » The cost of publle service dalivery | St Programmer 010
» [raplement Beach Park Auditorfura business plan. to citizens is efficiently managed
+ Upgrade information techrology - implement PCC compliant eredit card processing and
web based transactions (10,513 transactions)
s Deliver highly acoessible eustomer-oriented services open to the public 7 days  week
Page|3
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o Provide community information, resource and referral through Rec & Roll (24 e-mail
blasts), social media (Facebook and Twitier), web site, Department program guides (9),
Community Services Directory, Channel 21, personal contact, networking, etc

« Collaborate with surrounding cities regarding programs and use of equipment

* Work with City of Normandy Park to enhance semior services and market recreation
programs ($23,900 funding, 2,223 Normandy Park perticipant visits)

« Continue to collaborate with Administration to produce and distribute combined City
Currents/Recreation Brochure (3 times/yr)

7. Participate in
regional and state
issues and
decisions

e Collaboration with Highline Communities Coalition and neighboring cities to promote
Healthy Des Moines fnitiatives ($180,000/3 year grant)

o Collaborate with SW King County Parlks Departments to fund and complets the multi-
jurisdictional Lake to Sound regional trail system

s Maintain staff involvement with verious local, state and national organizations to keep
appraised and add a voice to decisions that impact the City: e.g. NRPA, WRPA, WSASC,
King County Parks Directors, Joint Regional Committee and South Service Area CDBG
program and King County Dept of Health

o Collaborate with Seattle Southside to influence decisions that promote and support Des
Moines waterfront, businesses, local events and facilities and provide marketing
opportunifies ($20,000 Lodging Tax funding)

» Partner with 4Culture for ongoing arts and heritage funding (87,500 Arts Commission grant
funding)

» Maintain a Mayoral appointed position on the King County Heritage Commission. (Interlocal
Agreement)

 Work with Dept of Archeology and Historic Preservation to retain funding support for
historic resources as a state priority

¢ Work with Dept of Ecology to provide arsenic clean up at Parkside Park

» Educate and Influence state legislative representatives on senior issues by participating in the
annual Senior Lobby Day in Olympia

+ Des Moines citizens have a volce
in decision making that impacts
their fufure

» Des Moines benafits from and
coniributes to the health and
wellness of Highline Communitiss
(SeaTac, Burien, Des Moines,
Normandy Park and the H!ghhne
Scheol District.

» Des Moines receives local,
ragional and national recognltion
through grant oufcomes achisved

e The capacify of Des Moines
elected and nonelected lsaders
and Cily departments/pariner
organizations is skrengthened
through collaborative fund
development.

¢ The City departments are working
fogether, and with community
members, fo achleve grant
oulcomes

.= Networking, support, and

resources through new alliances
are oblained.
e [ ocal residents are engaged

Total: 0.50 FTEs
Director

Sr. Services Mar.
Sr. Coord.
HEAL staff

0.1
0.10
0.10
0.20

8. Encourage

« Support City Council Advisory Committees: Human Services {6 members/7 meetings),

» Des Moines cilizens shape their

Total: 1.13 FTEs

Page |4
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3.473 |
18%

0.2
1%

City Goals with PR&SS Supporting FTE's
o5 113 0.045

Le 2% % 0%

13% 0.5
2%

9.825
50%

H 1_Protect people and property

W 2. Maintain & enhance the City's infrastructure

3 3. Preserve & enhance livability for all generations

| 4, Protect & enhance the natural environment

B 5, Improve economic stability, vitality & development
B 6. Provide efficient and effectlve City services

£3 7. Participate in regional and State fssues

B 8, Encourage community Involvement

't 9. Preserve, enhance & celebrate historic elements
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1. Protect people and

CITY OF DES MOINES 2012 GOALS
Executive Supporting Actions
FTE = Full Time Employee

« Provide general management and oversight of all public safety related activities e Buildings and roads are buiff safely & 0.35- Total
property » Provide and coordinate City Council support according fo approved plans. CM=0.2
» Oversee end manage operating budgets o Streefs ara safe & pedesifrian & vehicle ACM=0.1
+ Oversee and manage capital budgets accidents and congestion reduced EA=0.05
« Public health & safely problems are
correcled '
« Clly Is prepared for and responds -
effectively fo emergencies
« Council direciion and policies regarding
public safety-related ordinances and
projects is implomented
= Crimes are investigated and prosecufad
to the fullest extent possible
+ Citizens foel safe in their homes and
. anywhere in the community
2. Maintain the City’s * Provide general management and oversight of 2ll infrastructure maintenance » The City’s infrasfructure remains safe, 0.20 -Total
infrastmeture. aciivities ' : the public's investment is maintained, Cv=0.1
---------------------------------------- and life cycle costs minimized. ACM=0.05
¢ Provide general management and oversight of preparation, modification, and + Councif direction and policies regarding EA=0.05
irmplementation of all comprehensive plans, capital plans, and development infrastructure are developed and
standards implemented
¢ Provide general management and oversightof | e, e e mm e i e i i nn i o i
' . o Negotiations for private development improvements » An efficient and safe transportation and
Enhance the City’s » Increase level of grants znd outside funding surface water systom within and
infrastructure. o Infrastructure construction through Des Moines Is created that
¢ Collaboration on inter-jurisdictional infrastrocture planning provides mobliity for moforists,
pedestrians, bicyclists and fransit users
and prevents flooding and poor waler
Page |1
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CITY OF DES MOINES 2012 GOALS

Legal Department Supporting Actions
FIE = Full Time Employee

VA 4

22012 City to A ctidgns : ; >
R ;E{v 'eiﬁ:fa."(';g W T R B Wﬁﬂ\m%’ggm?éf-\ér 34 z-swar:-.-a.‘t“{iﬁ..*s.-,--.:‘iéa?:;’; i ‘Et,,:s‘f“_' e A 5 IR R L
1. Protect people an; PROSECTION OF CRIMIMAL, CRIMINAL TRAFFIC = The City Atiomey’s Office aggressively -8- Proseeutor
property Domestic Violence (assault, harassment, interfering with reporting DV, malicious prosecute all manner of criminal and non 2 Paralegal
raischief DV, and violation of no contact orders — 144 criminal matters that come before the Des 1 FTE Total
¢ Driving while Under the Influence — 38 Moines Municipal Court. Attached find the
+ Driving while License Stispended 1st— 3™ Degres — 340 Chart of Criminal and Criminal Traffic
¢ Criminal Traffic (reckless driving, hit and run , negligent driving, physical Offenses and also the Traffic and non traffic
control , violation of ignition interlock permit. No valid license — 52 infraction matters prosecuted by this office.
» Drug and Alcohol related (possession of alcohol for minors, possession of Our efforts insure that criminal conduct is
marijuana and drug paraphernalia, drug loitering and SODA Order Violations) — not tolerated and that the prosecution of
41 these cases leads to the community feeling
¢ Prostitution, loitering for prostitution and SOAP Orders - 25 that citizens and their property are protected.
¢ Thefts and attemnpted thefts — 108
« Assaults —non DV —2]
» Miscellaneous criminal trespass, malicions mischief, harassment (non DV)
obstructing a police officer, disordesly conduct, refusal to cooperate,
false/misleading statement to officer and other miscellanequs — 122
L
PROSECUTION OF NON CRIMINAL TRAFFIC AND NON TRAFFIC
INFRACTIONS
6. Provide efficient & * Respond to Council/Board Comrnittes Requests for Legal Advise The City Council City Manager, Directors and | Cify Attorney
effective City services * Prepare for and attend Council/ Board and Committee Meetings City staff continue to receive efficient and cost- | Assistant City Attorney
* Provide Legal Advise ad Document Drafting/ Review for Departments effective representation in the multitude of legal | Paralegal
* Legal Advice for Multi departmental Projects issues the City faces. the Litigation files
s Provide Legal Advise (Written and Oral) maintained (SEEe .attached 2011 Legal 3-FTE Total
+ Department Initiated Projects Departn'.lent Civil Matters) represent the'files
» Provide Legal Advice to the Transportation Benefit Board gﬁ:‘;ﬁﬁz 32;;;50 ;Ziglsvsflﬁ;g:lc?;u Zsoinnzli?g

Page:1
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« Provide Representation in Litigation and Administrative Matters and Proceedings | City Manager and City Departments, along with
« Provide Legal Advice and Representation for Municipal Code Enforceme3nt the open litigation files in both federal and
Activities superior court and files for work
+ Manage and Assist Outside Counsel Services
7. Participate inregional | « The City Attorney is a member of the Municipal Research and Services Center .
and state issues and for Washington which provides research and suppert for municipalities.
decisions e The City Atforney and Assistant City Attorneys are members of the Washington -
State Association of Municipal Attorneys where state, regional and local issues
are discussed. WSAMA along with AWC also lobbies on behalf of cities.
8. Encourage » The City Attorney and Assistant City Attorney are members of Des Moines * The ontcome of our participation in rotary is
community involvement Rotary and are very much involved in this community.. to demonstrate 1o other members of Rotary
and members of the community that we are
understand the issues important fo this
community and are willing to be partners in
realizing some of the communities goals.
Page 2
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CITY OF DES MOINES 2012 GOALS
Finance Department Supporting Actions
FTE = Full Time Employee

1. Protect people and . »
property
2. Maintain and enhance | » »
the City’s
infrastructure.
3. Preserve and echance | .
livability for all
generations
4. Protect and ephance . .
the natural
environment
5. Improve economic . .
stability, vitality and
development
6. Provide efficient & FINANCIAL SERVICES: » Expecied revenues are received _ 0.46 — Total
effective City A. Treasury » Available cash reserves are invested at a
services ¢ Process daily revenues mearket rate of return
* Coordinate debt financing and payments » Debt obligations are paid timely
+ Manage daily cash position » Banking fees are kept to a minimum
* Manage banking and investment relations
* Monitor cash flows for afl City Funds
+ Invest available cash reserves
» Tax audits
6. Continued B. General Accounting * Financial lransactions are processed timely | 3.45 —Total
+ Prepare monthly accounting transactions Jor decision making
* Process vendor invoices, employee, and City Council expense reimbursements * City assets are recorded and safeguarded
Page|1 03/07/2012
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CITY OF DES MOINES 2012 GOALS
Finance Department Supporting A.ctions
FTE = Full Time Employee

-

= Administer purchase credit card program and process transactions
+ Process semi-monthly payrolls
+ Monitor City beaefit providers contract compliance
» Process extemnsl billings for grants, rentals and other amounts due the City
» Mainiain capital asset records
s Perform bank and account reconciliations
= Special projects

6. Continued €. Budget * A City budget is developed that complies 0.98 —~ Total
» Coordinate annual budget process for operating and capltaI improvement plans with state law .
¢ Prepare revemue analysis and forecasts s Budget is policy document for dehvery of
» Recommend budget policies and budget balancing strategies City services per City Council goals
+ Prepare public budget documents  Budget provides spending authority
» Provide financial analysis and studies
» Monitor monthly revenues and expenditures against budget
* Prepare budget amendments

6. Continued D. Financisl Reporting » Financial audit is issued an ungqualified 0.50 ~Total
* Prepare anmual audited financizl statements “clean” opinion
+ Prepare quarterly financial reports ¢ Accountability audit does not result in audit
e Prepare annual State Auditor’s reporis findings
¢ Prepare annual Street Report s Bond rating is maintained

6. Continued E. Grants Management » Compliance ardit does not result in audit 0.20 - Total
¢ Prepare operating and capital grant reimbursement requests findings
» Prepare annual report on federal and state financial assistance

Pagel2 03/07/2012




CITY OF DES MOINES 20612 GOALS
Finance Department Supporting Actions
FTE = Full Time Employee

6. Continued G. Financial Software Systems * Financial software is up to date and 0.01 - Total
¢+ Maintain user security and profiles available for users

*+ Monitor software updates and required upgrades » New enhancements improve efficiencies
+ Set aside cash reserves for future replacement

¢ Recommend sofiware enhancements : .

6. Confinued H. Human Resources Support * Employees are provided timely assistance: 0.20 - Total
Provide administrative support for employee benefit programs
*_ Assist with processing new employee related paperwork

*

INFORMATION TECENOLOGY: » Software and hardware is up to date and 0.525 - Total
A. Department Management available fo users

*+ Responsibility for IT budgeting and purchasing v New technology is evaluated for improved

¢ Provide maintenance agreement sdministration ’ services

+ Evaluate new software and hardware
s Special Projects

6. Continued B. Computer Hardware and Software * Software and hardware is maintained and 1.250 - Total
* Provide server maintenance available to users
¢ Maintsin inventory and replacement schedule

* Provide anti-virus control programs

= Provide citywide desktop support services

» _Provide support for police information technology systems

6. Continued C. Data Proteciion
* Maintain data backup systems
» Perform data recovery

« Data protection is maintained 0.050 - Total

03/07/2012




CITY OF DES MOINES 2012 GOALS
Finance Department Supporting Actions

FTE = Full Time Employee

6. Continued D. Systems Management s Systems are available to users 0.175 - Total
' Maintain e-mail services » Public is able to access government
» Provide secure internet services provided information
Maintain court video arraignment system
Maintain City website
Maintzin and monitor PEG channel system
Maintain citywide telephone system
Provide support for police information technology systems
Administer and maintain City’s SQL server database environment .
6. Continued E. Geographic Information System Services (GIS) o GIS services are available to support 1.000 - Totsl
Provide mapping and graphics services complex plarming and management issues
Provide geographic and demographic anelysis
7. Participate in .
regional and state
issues and decisions
8. Encourage .
Community
involvement .
9, Preserve, enhance, .
and celebrate the
historic elements of
Des Moines )
Pege 4 03/07/2012
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1. Protect peoplc and

CITY OF DES MOINES 2012 GOALS
Planning, Building & Public Works Departinent Supporting Actions -
FTE = Full Time Employee

o
. Bu!ldings and roads are builf safely &

42-Total

) Ensure safe oonsh:uctlon through plan Teview, pel'mxmng & mspcctmns
property ¢ Reduce traffic collisions and injuries according fo approved plans. Bldg Piv3.50f6
‘ » Prevent and eliminate unsafe and unhealthy living conditions » Streels are safe, & pedesirian & vehicle Trans Engr 0.5 of 4
e Implement Emergency Management Plan accidents and congestion reduced Code Enf 0.2 of 1
s Public health & safety prob!ems are
corrected
» City is prepared for and responds
effectively fo emergencies
2, Maintajn the City’s + Provide adequate, well maintained and safe transportation (100 centerline miles), | « The City's infrasfructure remains safe, 19.3 -Total
infrastructure. trails (2.75 miles), planters/medians (4.25 miles), surface water systems (80 the public’s investment Is malntained, Trans Engr2.0 of 4 |
miles of pipe, 20 miles of ditches, 63 detention & treatment facilities, 3500 catch and fife cycle costs minimized. PW Maint 5.6 of 5.6
basins) and parks (27 on 92 acres) facilities SWM Maint 5.4 of 5.4
+ Maintain the public’s investments through management, maintenance arid - ~7 &z Prk Opos 3.0 0f3.0
reinvestment, e.g., overlays, sign & signal maintenance, bridge inspections e SWMEng 2.4 of 4.4
+ Minimize life cycle costs soo)  DirStaff 0.90f2.8
Enhance the City’s » Maintain comprehensive plans, development standards & improvement plans » An efficient and safe transportation and | 2.6-Total
infrastructure. » Approve private development improvements surface water system within and Trans Engr 1.5 of 4
» Increase level of grants and outside funding through Des Moines is created that SWM Eng 0.5 of 44
¢ Manage infrastructure constraction ar %"’i d;‘? motg{i ty ;c’; ”"Ot‘zjﬁ?g’ . Dir.5taff 0.6 0f 2.3
% : pedestrians, bicyclists and transif users | _
Collaborate on inter-jurisdictionel infrastructure plannmg andl arevents Slodling Srid poor water 2.5 ]'—’7;59‘7
quality. ity
3. PreserveiDAGIIEIAE. | o Maintain safe, attractive, high-quality neighborhoods, parks & business areas » The livabllity of Des Moines js 0.9 - Total
hvabxhty for all + Assist older and low income adults in living independently with minor home preserved Code Enf 0.8 of 1
generations repair funding Director 0.1 of 2.8
= Abate nuisance properties
* Support safe, quality, active, passive and social recreafional opportunities
Page|1
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17. Participate in

* Key staff partxcipate in various orgamzt:ons to keep appnsed and add a voice to

+ The Gity is aware of and helps to

0.2 - Total

regional and state decisions that impact the City: e.g. SKCEDL, SCATBd, PSRC, AWC, King influence regional and state decisions Transp
issues and decisions County Planning & Public Works Directors, WRIA 9, King County Flood affecting Des Maines. Dir Staff
Control District , SWM
¢ Provide feedback to legislators on House/Senate Bills under consideration Il;lanning
ev Sve

§. Encourage * Promote community involvement and volunteerism (car wash kits, p]anhngs,) « Cilizens can effectively contribute fo 0.2 - Total
community ¢ Provide community information in City Currents and on website and use services avaflable to them. SWM Engt/NPDES
involvement » Survey customers & citizens on service Parks/PW
Building
Plan

9. Preserve, enhance, » Continued improvernent on Beach Park facilities » Cifizens can learn of the City's heritage <(.1-FTE
and celebrate the + Wayfinding signage and more fully enjoy Iiving In their Transp
historic glements of o Improvement of roadway systems for easy access to historic locations community. Planaing
Des Moines o Preserve and enhance Des Moines® historic landmarks end cultural resources Admin

TOTAL PBPW FTEs

3%.0




oG

Page |4

City Goals with PB&PW Supporting FTE's

4.1 4.2

22 %
0.9

w1, ProtectPecplefProperty - B 2M. Maintain Infrastructure
H2EEnhance Infrastructure = 3. Preserve/Enhance Livability
B 4. Protect/Enhance Environment B 5. Improve EconomicDewelop

H g, Provide Efficient/Effe ctive Services




CITY OF DES MOINES 2012 GOALS
Police Department Supporting Actions
FTE = Full Time Employee (49 FTE in Police Department)

e o
e So that: Criminal activity is reduced and
property o Respond to 911 calls for service the quelity of life in our community is Administration
o Provide community policing services to prevent or resolve criminal activity in onr improved. . | Patrol
community. Deteotives
o Respond to and help resolve community disputes to avoid hostile confrontations . SLSCO
between citizens. Records
o Observe or respond to eriminal law violations and identify, apprehend and
prosecute violators.
o Conduct preliminary investigation of criminal activity to i dentify, apprehend and
prosecute violators.
o Collect evidence of criminal activity to identify, apprehend and prosecute
viglators.
© Conduct preventive patrol activity to deter erime and provide 2 visible law
enforcement presence in our cormmanity.
Investigate crimes to identify, apprehend and prosseute criminals. Enforce traffic
laws to reduce traffic accidents and injures.
Provide investigative and expert witness testimony in criming) and traffic related
proceedings.
Provide traffic related community policing services to prevent or resolve traffic
violation activity in our community.
Conduct preventative traffic related patrol activities to deter violations and
provide a visible presence in our community.
Respond to and help resolve traffic related disputes to avoid hostile
confrontations between citizens,
Conduct traffic collision investigations.
Collect evidence of traffic collisions and violations activity.

o So that: Traffic collislons and injuries
are reduced and the quality of life in
our community is improved.
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Animal Control

o Respond to 811 calls for emergency services related to animal control.

o Conduct animal control related classes to reduce animal control retated
violations.

o Conduct the State of Washington Annual Animal Control Academy.

e Respond and help resolve community disputes refating to animal confrol to avoid
hostile confrontations between citizens.

o Conduct investigations related to animal confrol.

o Provide investigative and expert witness testimony in court proceedings.

@ Issue snimal license. :

= Gather and process evidence related to animal control violations.

o Removal of dead animals and capture and treatment of injured animals.

o Maintain a file on livestock in our community.

o Develop and implement a process to deal with nuisance properties
o Prevent and eliminate unsafe and unhealthy living conditions

= Finalize and implement Emergency Management Plan

o S0 fhal: Pets and other animals in our
communily are properly maintained
and that violatfons of laws an
ordinances are properly investigated
and proseculed.

o Public heslth & safety problems ara
corrected

» Cily is prepared for and responds
effectively to emergencies

2.Maintain and o Increase level of grants and outside fanding o So thal; outside funding Is best utilized 125 -Yotal

enhance the City’s | o Provide safe public facilities to compliment and augment city funds | Admin .50

infrastructure, to provide a improved and expanded | Patrol 75
level of service.

o So that; the use of public facilities
increase and the potential for quality of
life improvements exist.
Page|3
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6. Participate in o Key staff participate in various orgenizations to keep apprised and 2dd 2 voice to » The Gily is aware of and helps to 0.5-Total
regional and state decisions that impact the City: e.g. WASPC, KCPC, SCORE, VCC influence regional and state decisions Admin 5
issues and decisions = Provide feedback to Iegislators on House/Senate Bills under consideration affecting Des Moines.
7.Encourage o Promote community involvement and volunteerism o Cilizens can effectively contribute to 1.25-Total
community {Department Strategic Plan, Action Jtem #10 Expanding the Opportunity for and use services available fo them. Patrol 5
involvement civilian personnel to support functions of the depariment.) Admin 25
o So That; Relationships with our Dets 25
community improve, and it helps the C30 25
community fo understand government
functions and responsibilitias.
" Pagels




2012 Capital Improvement Program and Facility Project Update

FUND PROJECT TITLE AMOUNT MAJOR FUNDING SOURCE SEPA SHORELINE | CRITICAL AREAS HPA NEPA CORPS GRADING | BUILDING STATUS/PHASE PM LEAD OWNER
MClI Auditorium Rehab $145,000 MCI/REET COMPLETE COMPLETE COMPLETE | COMPLETE | COMPLETE | COMPLETE CONSTRUCTION Parks Parks

i

MCI } (0 ¢ 1'ra \Cqu ‘:L'\‘."‘!\-:.‘l(‘.":" ments 3 I YES ; | YES PW | '.
TRANS North Twin Bridge Footing Repairs $80,000 BRAC COMPLETE COMPLETE COMPLETE CONSTRUCTION PBPW PBPW
TRANS NTB Seismic Retrofit and Safety Improvements $80,000 BRAC COMPLETE COMPLETE COMPLETE CONSTRUCTION PBPW PBPW

ME

",
»
| £ =
Traffic Safety Program $557,500 _

aak Basin Project 56, | COMPLETE

|
i
\
|
|
|
|
|
i

! Shoreline Exemption Required Only

NOTES:

1) A blank in the permitting columns above indicates that particular permit is not necessary
2) BRAC stands for Bridge Replacement Advisory Committee

Projects on hold. See attached explanation 3) ASE stands for Automated Speed Enforcement

Projects with minor issues
Projects proceeding as planned As of March 29, 2012

2 L 3| "
If work occurs within or over Barnes or Des Moines Creek

ATTACHMENT 1




AGENDA
REGULAR MEETING
DES MOINES CITY COUNCIL

March 29, 2012 - 7:30 p.m.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

CORRESPONDENCE

COMMENTS FROM THE PUBLIC:

At this time the audience is invited to comment on any topic to bring it to Council’s attention.
Please sign in prior to the meeting and limit comments to three minutes or less.

BOARD & COMMITTEE REPORTS/ COUNCILMEMBER COMMENTS

PRESIDING OFFICER'S REPORT

ADMINISTRATION REPORTS
Capital Improvement Plan (CIP) Projects Update

CONSENT CALENDAR

Item 1: APPROVAL OF MINUTES
Motion is to approve the minutes of March 8, 2012 City Council meeting

OLD BUSINESS
1. Neighborhood Commercial (NC) Permitted Uses Ordinance/Amendment to Settlement
Agreement — 2nd Reading
Staff Presentation:  Development Services Manager Robert Ruth

2. Budget Process
Council Discussion

NEXT MEETING DATE - April 5, 2012, Regular City Council meeting

ADJOURNMENT




Planning, Building & Public Works Department

DATE: March 16, 2012

TO: City Council

THRU: Tony Piasecki, City Manager

FROM: Grant Fredricks, Planning, Building and Public Works Director }k

SUBJECT: Capital Improvement Program Update

This memo is an update of the 2012 Capital Improvement Program for the City including the
Municipal Capital Improvements, Transportation, Surface Water Management, Marina and the
Operating Budget-funded Facility Repair & Replacement projects. The City is monitoring the 30
projects that were approved when the Council adopted the 2012 budget. These range from
substantially complete to design not yet started with an aggregate value of $13.8 million.

As of this year, the Planning, Building & Public Works Department is helping to coordinate the City’s
CIP department programs in the planning, design, permitting, bidding, construction and closeout

phases. Most of the City’s departments are part of this capital project delivery team including Finance,
Legal and Administration.

The color coded attachments show the status of the 30 projects. Five projects are “red” which means
they are on hold for the following reasons:

o 16™ Ave S Segment 5A — Inactive due to lack of sufficient development in-licu fees to fund the
project design.

e  $224"™ St Improvement (PHS to 30™) — On hold awaiting Artemis to submit its final permit
application and proceed with development.

e Field House Exterior Paint — Delayed until 2013 to help fund the reroof of the Auditorium.

e Senior Activity Center Exterior Paint -- Delayed until 2013 to help fund the reroof of the
Auditorium.

e Engineering Building New Side Sewer Line -- Delayed until 2013 to help fund the reroof of
the Auditorium.

Four projects are “yellow™ which means they have minor, but manageable issues:

e Auditorium Rehab — Project construction almost complete, contractor working on minor punch
list items. Potential for contractor claims.

e North Twin Bridge (NTB) Footing Repairs & NTB Seismic Retrofit and Safety Improvements
— Construction of these projects has been completed. Staff is now working through contractor
claims.

e Traffic Safety Program — Staff is in the process of preparing applications for funding grants.
There is insufficient funding for any construction this year.

Administrative Report




Twenty-one projects are “green” which means they are proceeding as planned.

Attachments:
1. Color Coded Project List
2. Map of Projects with issues



2012 Capital Improvement Program and Facility Project Update

FUND PROJECT TITLE

AMOUNT

MAJOR FUNDING SOURCE

SEPA

SHORELINE

CRITICAL AREAS

HPA

NEPA

CORPS

GRADING

BUILDING

STATUS/PHASE PM LEAD OWNER

Auditorium Rehab

North Twin Bridge Footing Repalrs
TRANS NTB Selsmic Retrafit and Safety Improvements

! shoreline Exemption Required Only
4 If work occurs within or over Barnes or Des Moines Creek

Projects on hold. See attached explanation
Projects with minor issues
Prajects proceeding as planned

$145,000

MCI/REET

COMPLETE

COMPLETE

'COMPLETE

COMPLETE

COMPLETE

COMPLETE

CONSTRUCTION

BRAC COMPLETE | COMPLETE COMPLETE CONSTRUCTION
BRAC COMPLETE COMPLETE COMPLETE CONSTRUCTION

NOTES:

1) Ablank in the permitting columns above indicates that particular permit is not necessary
2) BRAC stands for Bridge Replacement Advisory Committee
3) ASE stands for Automated Speed Enforcement

As of March 29, 2012

ATTACHMENT 1
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Consent Agenda Item #1

MINUTES

REGULAR MEETING
DES MOINES CITY COUNCIL

March 8, 2012 - 7:30 p.m.

CALL TO ORDER - Mayor Kaplan called the meeting to order at 7:30 p.m.

PLEDGE OF ALLEGIANCE — The flag salute was led by Councilmember Scott.

ROLL CALL
Present were Mayor Dave Kaplan; Mayor Pro-Tem Matt Pina; Councilmembers Dan Caldwell, Melissa
Musser, Jeanette Burrage, Bob Kaplan and Carmen Scott.

Staff present were City Manager Tony Piasecki; City Attorney Pat Bosmans; Assistant City Manager
Lorri Ericson; Planning Building and Public Works Director Grant Fredricks; Parks Recreation and
Senior Services Director Patrice Thorell; Assistant Director of Transportation and Engineering Dan
Brewer; Assistant Director of Utilities and Environmental Engineering Loren Reinhold; Planning
Manager Denise Lathrop; Senior Services Manager Sue Padden; Development Services Manager
Robert Ruth; Senior Planner Jason Sullivan; CIP Project Manager Scott Romano; Economic
Development Manager Marion Yoshino; City Clerk Sandy Paul

COMMENTS FROM THE PUBLIC:
Paula Ryan, President of Huntington Park Homeowners Association spoke about the commitment of
the neighbors at Huntington Park to the City of Des Moines.

BOARD & COMMITTEE REPORTS/ COUNCILMEMBER COMMENTS
Councilmember Scott
e Reported on the Farmer’s Market Board meeting

Councilmember Sheckler
« Gave his weekly quote from the book 776 of the Stupidest Things Ever Said.

Councilmember Burrage
« Spoke about the installation of cameras on the stop paddles of school busses to photograph
those who do not stop when the stop signs of school busses are extended

Mayor Pro-Tem Pina
» Poverty Bay Wine Festival was well attended
¢ Public Safety & Transportation Committee met
e Suburban Cities Association (SCA) Public Issues Committee (PIC) met. He supported, as
directed by the Council, changing marijuana to a Schedule II substance. The vote was
unanimous to support the Governor’s letter requesting the President of the United States to
consider the change.

Councilmember Musser
« Reported that Councilmember Sheckler was appointed Chair of the Environment Committee
« Reported the discussion with Water District 54 that the City’s 6” water line would be vacated
» Marina Business Plan Committee met — Tony Hettler appointed as Chair




Highline Community Coalition Summit at Mt. Rainier High School March 15
Weekly Mt. Rainier High School sports report

Councilmember Caldwell

Spoke about the Environment Committee
Was pleased to see so many people in attendance from Huntington Park

PRESIDING OFFICER’S REPORT

Welcomed so many people of all ages to the Council Chambers this evening

Nadine Byers, who has served the city for many years, will be appointed to Human Services
Advisory Committee

Metro bus service will be impacted by cutbacks . Those who will lose services were urged to
contact King County

Second budget retreat to take place on Saturday, March 10 at Activities Center 9:00 a.m. to
12:00 p.m.

The 11™ anniversary of the death of Officer Steve Underwood was sadly underiined by the loss
of state patrol officer Tony Radelescu. Don't ever forget the sacrifice these brave people make
for us every day.

Pacific Middle School ‘New Earth’ team won in the Washington State Future City Regional
Competition. They made the same presentation to Council and the audience that won them
recognition and a prize.

ADMINISTRATION REPORTS

®

Technical Advisory Committee of South King County Transportation Board {SKTBD) advised
the City that grant funding recommendations would be a joint project between Des Moines
and SeaTac

Received a formal request to move the Farmer’s Market to the north end of the Marina
parking lot

CONSENT CALENDAR

Item 1: APPROVAL OF MINUTES
Motion is to approve the minutes of February 23 and March 1, 2012 City Council meetings

Item 2: Approval of Vouchers
Motion is to approve for payment those vouchers and payroll transfers included in the above
list and further described as follows:

Claim checks $504,746.97
Payroll fund transfers in the total amount of $415,746.62
Total certified Wire Transfers, Voids, A/P & Payroll vouchers are $920,493.59

Item 3: Mayoral Appointment to the Human Services Advisory Committee
Motion is to confirm the Mayoral appointment of Nadine Byers to a two year term on the
Human Services Advisory Committee, effective immediately and expiring on December 31,
2013.

Item 4. Proclamation — Washington State Future City Regional Competition
Motion is to approve the Proclamation recognizing the achievements of the Pacific Middle
School *New Earth’ team in the Washington State Future City Regional Competition

ACTION/DIRECTION




Mayor Pro-Tem Pina moved to adopt the Consent Agenda; Councilmember Scott, second. The vote
to approve the motion was 7-0.

OLD BUSINESS
Surface Water Management (SWM) Fees at Huntington Park

Planning Building Public Works Director Grant Fredricks introduced a discussion about providing street
sweeping and catch basin cleaning services to the private Des Moines community of Huntington Park

ACTION/DIRECTION

Following discussion, Councilmember Caldwell moved to restore street sweeping and catch basin
cleaning services to Huntington Park and direct staff to prepare a service agreement with Huntington
Park Homeowners Association for City Council approval; Councilmember Burrage, second.

Councilmembers Caldwell and Burrage agreed to withdraw their motion based on the following
motion by Mayor Kaplan who moved to continue discussions with Huntington Park, looking at all the
issues, and bringing any future agreement back to the City Council for discussion and vote.
Councilmember Musser, second. The Motion passed, 7-0.

EXECUTIVE SESSION — Mayor Kaplan called an Executive Session per RCW 42.30.110(1) at 8:50
p.m., to be held for ten minutes to discuss ongoing litigation. In attendance were Mayor Dave Kaplan;
Mayor Pro-Tem Matt Pina; Councilmembers Dan Caldwell, Melissa Musser, Jeanette Burrage, Bob Kaplan
and Carmen Scott. Staff present were City Manager Tony Piasecki; City Attorney Pat Bosmans;
Assistant City Manager Lorri Ericson; Planning Building and Public Works Director Grant Fredricks; and
Assistant City Attorney Tim George.

The Executive Session ended at 9:00 p.m. The Council subsequently recessed for a ten minute
break.

BREAK
The City Council meeting resumed at 9:10 p.m.

PUBLIC HEARING
1. Neighborhood Commercial (NC) Permitted Uses Draft Ordinance No. 12-013 — 1% Reading

Development Services Manager Robert Ruth provided a PowerPoint presentation and explained the
changes to NC zoning in Des Moines Municipal Code.

Alex White, the one who pointed out the need for the change was in attendance.
Mayor Kaplan opened the public hearing at 9:17 p.m.

No one had signed up to speak. Mayor Kaplan asked that those wishing to speak please do so at this
time. Mayor Kaplan called three times for anyone else wishing to speak.

Mayor Kaplan closed the Public Hearing at 9:18 p.m.

Mayor Kaplan opened the meeting for City Council questions




Councilmember Sheckler moved to pass Draft Ordinance No. 12-013 amending Section 18.20.020
DMMC of the NC (Neighborhood Commercial) Zone allowing multiple dwelling units as a permitted use
to a second reading on March 29, 2012; Councilmember Scott, second. The motion passed, 7-0.

Councilmember Sheckler moved to direct staff to prepare an amendment to the June 3, 2005
Settlement Agreement and Release for Council approval on March 29, 2012; Councilmember Scott,
second. The motion passed, 7-0.

NEXT MEETING DATE — March 10,2012 Budget Retreat; March 22, 2012, Regular City Council Meeting

ADIOURNMENT

There being no further business to come before the City Council, Councilmember Sheckler moved to
adjourn; Councilmember Musser, second. The motion passed, 7-0. The meeting was adjourned at
9:25 p.m.

Respectfully submitted,

Sandy Paul CMC
City Clerk
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PURPOSE AND RECOMMENDATION:

The purpose of this Agenda Item is to provide the City Council with information necessary for it
to direct Staff on whether to sign an updated Settlement Agreement and Release and to complete
a second reading on Draft Ordinance No. 12-013.  Staff recommends that the City Council
authorize Staff to sign the updated Settlement Agreement and Release and adopt Draft Ordinance
No. 12-013. Council passage of the following motions would effectuate these
recommendations.

Suggested Motions:

First Motion: “I move to authorize the City Manager to sign the updated Settlement
Agreement and Release included as Attachment 1 to the March 29, 2012
Administration Report to allow the property owner of Zenith Viewpointe to
substitute one residential dwelling for the existing commercial tenant space.”

Second Motion: “I move to adopt Draft Ordinance No. 12-013 amending Section 18.20.020
DMMC of the NC (Neighborhood Commercial) Zone allowing multiple
dwelling units as a permitted use.”

BACKGROUND

The City Council conducted a public hearing on Draft Ordinance No. 12-013 at its regular
meeting on March 8, 2012 before voting unanimously to pass it to a second reading on March 29,
2012. At this meeting, Staff informed the City Council about the need to also update a June 3,
2005 contractual agreement (Settlement Agreement and Release) between the City and Mr. Alex
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White because it had some specific terms and conditions that were in addition to the regulatory
requirements contained in the NC zone that limit how Mr. White could use the Zenith
Viewpointe property. The Council voted unanimously to direct Staff to prepare a modified
version of this Settlement Agreement and Release so that it supported the efforts and reasons
related to the NC Zone text change.

DISCUSSION:

Amending both the 2005 Settlement Agreement and Release and the NC Zone text to allow multi
dwelling units as permitted uses should provide greater flexibility for NC property owners to use
their properties and at the same time bring closure to a 7 year process in which Mr. White has
worked methodically to develop his property. The exposure to use impacts for residents is
contained given the limited number on NC Zoned properties there are in the City and the
limitations to develop those properties.

ALTERNATIVES:
Council has four primary options:

1. Maintain the permitted uses that currently exist in the NC Zone and do not amend the
2005 Settlement Agreement and Release.

2. Change the permitted uses in the NC Zone as reflected in Draft Ordinance No. 12-013
and amend the 2005 Settlement Agreement and Release.

3. Change the permitted uses in the NC Zone as reflected in Draft Ordinance No. 12-013,
but with additional modifications as Council deems necessary and instruct Staff to make
corresponding amendments to the 2005 Settlement Agreement and Release.

4. Do not change the NC Zone text, but instead direct staff to initiate a rezone and any
associated comprehensive plan amendment supporting the rezone. This would still
require amendments to the 2005 Settlement Agreement and Release.

FINANCIAL IMPACT:

There are limited potential financial ramifications associated with this request. Changing the
uses that are currently allowed in the NC Zone may result in switching the use of a single 1,500
square foot condominium space assigned for commercial use to residential use. While
commercial evaluations generally are assessed at higher rates, it is not so pronounced within a
mixed use development, because it is recognized that there are limitations to the commercial
application in this context as compared to a stand-alone commercial space.

RECOMMENDATION/CONCLUSION:

Administration recommends that the City Council select Alternative 2 and change the permitted
uses in the NC Zone as reflected in Draft Ordinance No. 12-013 and authorize the City Manager
to sign the updated Settlement Agreement and Release.

CONCURRENCE:

-Finance and Economic Development Committee
-Planning, Building, and Public Works

-Legal




SETTLEMENT AGREEMENT AND RELEASE

WHEREAS, Evergreen Investments of Washington, LLC., a Washington Limited Liability
Corporation ("Alex White"), is the owner of real property located at 23840 7" Avenue South Unit
B101 in the City of Des Moines, King County, Washington (the "Property"); and the City of Des
Moines, Washington is a municipal corporation of the State of Washington, and Scott Thomasson
and Richard Benjamin were members of the Des Moines City Council and had been sued in their
individual capacities as City decision-makers (collectively, the "City"); and

WHEREAS, Alex White, as the owner of real property within the city limits of the City of
Des Moines, had filed a lawsuit under the Land Use Petition Act ("LUPA"), RCW Chapter
36.70C, against the City and its Councilmembers Thomasson and Benjamin, in the Superior
Court of State of Washington, under King County Superior Court Case No. 04-2-093956-3 KNT
appealing a land use decision by the City Council of the City of Des Moines issued on April 8,
2004, and alleging that it has incurred damages under RCW Chapter 64.40 as a result of that land
use decision; and

WHEREAS, Alex White, as the owner of real property within the city limits of the City of
Des Moines, had also made claims against the City and its Councilmembers Thomasson and
Benjamin alleging that it has incurred damages under constitutional and federal law as result of
that land use decision, which claims had been removed to the United States District Court for the
Western District of Washington at Seattle, under Case No. C04-2506L; and

WHEREAS, Alex White and the City both dispute their liability and the nature and extent of
the claimed damages; nevertheless, Alex White and the City entered into settlement discussions in
an attempt to resolve their differences; and

WHEREAS, Alex White and the City desired to avoid the expense, time, inconvenience
and uncertainty associated with continuation of the litigation referenced above, and these parties
desired to resolve all claims, causes of action and related claims or causes of action which
could have been asserted by Alex White arising out of the actions or inactions as set forth in the
complaint and claims referenced above; and

WHEREAS, both parties dismissed their remaining claims on terms as set forth in the 2005
Agreement, and each party, believing its position to be correct and appropriate, and without
admitting responsibility or liability of any kind, entered into this Settlement Agreement and
Release in order to amicably resolve their differences in accordance with these terms: and

WHEREAS, the 2005 Settlement and Release Agreement was executed on June 3, 2005 by
both Alex White and the City; and

WHEREAS, on January 12, 2012 Alex White requested that the City amend Chapter 18.20
DMMC to allow his proposed Zenith Viewpointe Mixed Use Project to be modified to allow the
existing commercial floor space located at 23840 7" Avenue South, Unit B101to be removed and
replaced with an additional residential unit; and

WHEREAS, in addition to Chapter 18.20 DMMC, the proposed Zenith Viewpointe Mixed

ATTACHMENT 1




Use Project is controlled by terms and conditions of the 2005 Settlement and Release Agreement
which requires modification to provide for changes to the proposed Zenith Viewpointe Mixed Use
Project,

NOW, THEREFORE, Alex White, and the City including its former Councilmembers
Thomasson and Benjamin, the City's officers, agents, employees, elected officials, and
representatives, now enter into this Settlement Agreement and Release under the terms and
conditions set forth herein.

WITNESSETH:

Alex White and the City and former Councilmembers Thomasson and Benjamin desired to
reach a full and complete final settlement of any and all past and present disputes and differences
between them which arise out of and are related to the City Council land decision of the City of
Des Moines issued on April 8, 2004 and the claims made under King County Superior Court
Case No. 04-2-093956-3 KNT and under United States District Court for the Western District of
Washington Case No. C04-2506L.

Accordingly, in consideration of the reciprocal promises contained in this agreement, it is
hereby agreed as follows:

1. Alex White shall prepare and file all documents necessary to obtain
dismissal with prejudice of all of its claims under King County
Superior Court Case No. 04-2-093956-3 KNT and under United States
District Court for the Western District of Washington Case No. C04-2506L
(collectively, the "Lawsuits") within thirty (30) days after its receipt of
this fully executed original Settlement Agreement and Release (the
"Agreement"). The City shall promptly execute any documents necessary to
effectuate such dismissals. Alex White shall have no obligation to file suit
dismissal documents if the City decisions set forth in Section 3 below are
appealed by a third party within the statutory deadlines set forth by LUPA,
in which case, Alex White reserves all rights to pursue its original application
that is the subject of the Lawsuits and to prosecute all claims it has
asserted in the Lawsuits. Such an appeal shall not diminish or
eliminate the City's obligation to expeditiously process the development
applications set forth in Section 3 below unless Alex White re-files or
otherwise pursues the Lawsuits and/or its claims in the Lawsuits, in which
case the City shall have no obligation to continue to process the development
applications set forth in Section 3 below.

o

Alex White shall prepare and file all documents necessary to stay the
proceedings in King County Superior Court Case No. 04-2-093956-3 KNT
within five (5) days after its receipt of this fully executed Agreement. The City
shall promptly execute any documents necessary to effectuate such stay. The
stay shall be of no less than thirty (30) days.

3. The City through its City Council hereby finds and decides as follows:




Alex White has filed applications and other related documents with the City
requesting approval of an unclassified use permit ("UUP") and an
environmental development exception ("Development Exception") for a
mixed use residential and commercial development at the Property, which
applications have been reviewed by the City Community Development
Department (the "Department") and the City Council. Alex White also
petitioned the Department to issue a code interpretation of DMMC
18.20.040 to clarify its application to the proposed Project. The Department
issued such an interpretation on October 29, 2002 (the "Code
Interpretation"). The Department recommended approval of both
applications. The City Planning Agency also reviewed the UUP application
and recommended approval of the UUP to the City Council. The City
Council, after a series of public hearings in 2003, voted to deny Alex
White's UUP and Development Exception applications. The City
Council's decision is set forth in City Resolution No. 973, which was
adopted by the City Council on April 8, 2004.

Alex White has submitted to the City an environmental checklist and other
documents relating to perceived environmental impacts of the proposed
Project, which documents have been reviewed by the Department and the City
Council in accordance with the State Environmental Policy Act ("SEPA"),
RCW Chapter 43.21C. In the course of its SEPA review, the City identified
various potentially adverse environmental impacts of the proposed Project. In
order to mitigate those anticipated impacts, Alex White and the City
entered an Environmental Mitigation Agreement (the "Mitigation
Agreement") limiting and restricting future development of the Property.
Based on the terms and conditions of the Mitigation Agreement, the
Department issued a Mitigated Determination of Non-Significance under
SEPA for the proposed Project. The City Council upheld the Department's
SEPA determination subject to certain conditions set forth in City
Resolution No. 972, which was adopted by the City Council on April 8,
2004 (the "SEPA Decision"). A copy of the SEPA Decision is attached
hereto as Exhibit 1 and is hereby incorporated by reference.

Alex White is willing, under the terms of this Agreement, to reduce the
size and scope of the proposed Project as described in Section 3(d)
below (the "Revised Project"). The City Council finds that the Revised
Project satisfies the UUP decision criteria set forth in DMMC 18.32.010
and the Development Exception decision criteria set forth in DMMC
18.86.094(6)(b). Accordingly, the City Council hereby grants Alex
White a UUP for the Revised Project and a Development Exception for
the Revised Project. The City Council further finds and determines that
no further environmental review is necessary under SEPA for the
Revised Project and the Revised Project may proceed in compliance with
the SEPA Decision. To the extent there is a conflict between this
Agreement and the SEPA Decision, this Agreement shall control.

. As further described below, the Proposed Project shall comply with




either terms and conditions 3(d) i, ii, iii, iv, v, and vi for a mixed use
development or 3(d) iv, v, vi, and vii for a multiple dwelling unit
development:

i. The maximum permitted floor area for the new building(s) shall not
exceed the total square footage of the Property as prescribed by
DMMC 18.20.040.

ii. The residential portion of the new building(s) shall not exceed four
(4) residential units, with a total square footage not to exceed 8,000
square feet. This maximum square footage shall include only the
livable area of each unit, not any decks, pedestrian walkways,
elevators, utility rooms, parking stalls, or other such areas within the
building.

iii. The commercial portion of the new building(s) shall not exceed 1,800
square feet. This maximum square footage shall include only the
rentable area of the commercial space, not any elevators, utility rooms,
parking stalls, or other such areas within the building.

iv. The Revised Project shall comply with all applicable development
requirements of the Des Moines Municipal Code, such as those set forth
under DMMC Title 18 governing landscaping and parking, and
specifically including the requirements of the Neighborhood Commercial
Zone under DMMC Chapter 18.20.

v. Access to the new building shall be governed by applicable City Street
Standards as administratively determined by the City Transportation
Engineer.

vi. Alex White shall submit applications for all necessary administrative
permits related to construction of the Revised Project. The required
administrative processes are demolition permit application, grading permit
application, building permit application, design review, and civil plan
review.

vii. The residential portion of the new building(s) shall not exceed five
(5) residential units, with a total square footage not to exceed the total
square footage of the property as prescribed by DMMC 18.20.040.
This maximum square footage shall include only the livable area of
each unit, not any decks, pedestrian walkways, elevators, utility
rooms, parking stalls, or other such areas within the building.

4 The City shall promptly and expeditiously process all applications submitted
by Alex White for the Revised Project and shall issue its decisions on each
submitted application within sixty (60) days after the City determines that
each application is complete unless the City and Alex White mutually agree
to a longer period. The 60-day decision period shall not include any delays
caused by failure by Alex White to provide documents or information, or any
administrative appeals or third party challenges.




5. The City agrees that any application, permit, development, mitigation,
or other schedule in effect on October 18, 2001, the date that the City notified
Alex White that his original UUP application was complete for vesting
purposes. The City further agrees to waive all application and permit fees for
the Revised Project in an amount equal to the fees that Alex White has already
paid to the City for its originally proposed Project. Alex White will be required
to pay all fees in excess of this amount, including but not limited to bond
requirements, land clearing and grading permit fees, building permit fees, and
plan review fees.

6. In consideration of this Agreement, Alex White, for its heirs,
administrators, successors, and assigns, does fully, finally and forever release
and discharge the City of Des Moines and its Councilmembers Thomasson and
Benjamin and their officers, agents, employees, elected officials,
representatives, and officials, from all claims, damages, liabilities, and
equities, by virtue of any federal or state statute, constitutional provision, local
ordinance or common law, and all causes of action of whatever kind or
character, both known and unknown, disclosed or undisclosed, suspected or
unsuspected, actual and consequential, arising out of or in any way connected
with the City Council land decision of the City of Des Moines issued on April
8, 2004, as more fully set forth in Alex White's claims asserted in the Lawsuits.
This release specifically includes, but is not limited to, any claim for
attorneys' fees, expert, or consulting fees, or any other costs incurred by
Alex White in pursuing this matter. This Section shall become effective on
the date that Alex White files the dismissal documents with the appropriate
courts in accordance with Section 1 above.

7. In consideration of this Agreement, the City and its officers, agents,
employees, elected officials, representatives, and officials do fully, finally and
forever release and discharge Alex White, its heirs, administrators, successors,
and assigns, from all claims, damages, liabilities, and equities, by virtue of
any federal or state statute, constitutional provision, local ordinance or common
law, and all causes of action of whatever kind or character, both known and
unknown, disclosed or undisclosed, suspected or unsuspected, actual and
consequential, arising out of or in any way connected with the City Council
land decision of the City of Des Moines issued on April 8, 2004, as more fully
set forth in Alex White's claims asserted in the Lawsuits. This release
specifically includes, but is not limited to, any claim for attorneys' fees,
expert, or consulting fees, or any other costs incurred by the City in pursuing
this matter. This Section shall become effective on the date that Alex White
files the dismissal documents with the appropriate courts in accordance with
Section 1 above.

8. It is understood and agreed that this Agreement is a compromise of disputed
facts and claims, and that this Agreement by Alex White and the City is not to
be construed as an admission of liability on behalf of Alex White or the City.
Both parties contest liability, but intend to resolve this matter through




10.

11.

12.

13,

14,

settlement in order to avoid further litigation. It is further understood and
agreed that the action described in this Agreement is in complete accord and
satisfaction of any and all disputed claims, stated or unstated, arising out of the
City Council land decision of the City of Des Moines issued on April 8, 2004, as
more fully set forth in Alex White's claims asserted in the Lawsuits.

The person signing this Agreement on behalf of each party represents covenants and
warrants that such person has full right and authority to enter into this
Agreement and to bind the party for whom such person signs this Agreement
to the terrns and provisions of this Agreement.

The parties acknowledge and confirm that the only consideration for the
signing of this Agreement is under the terms and conditions stated herein. No
other promise or agreement of any kind, except for those expressly set forth in
this Agreement have been made to any party by any person to cause them to sign
this Agreement and all parties fully understand the meaning and content of
this Agreement.

The provisions of this Agreement are severable. If a court of
competent jurisdiction rules that any provision of this Agreement is invalid or
unenforceable, the court ruling shall not affect the validity or enforceability of
other provisions of this Agreement.

This Agreement shall be governed and construed in accordance with the laws
of the State of Washington.

This Agreement shall be final and binding upon the parties and
their representatives, successors and assigns, and this Agreement has been made and
effective as of the date of the signatures set forth below.

This Agreement constitutes the City's approval of the UUP and
Development Exception for the Revised Project described herein, and the
date of these approvals shall be the date this Agreement is signed by the City
Manager at the direction of the Des Moines City Council, as indicated below.

By their signatures below, the parties agree that they have read the foregoing

Settlement Agreement and Release and fully understand the same.

IN WITNESS WHEREOF, the parties have signed this Agreement on the
2012.

day of




WASHINGTON )
)ss
COUNTY OF KING )

I certify that I know or have satisfactory evidence that ANTHONY A. PIASECKI is the
person who appeared before me, and said person acknowledged that he signed the instrument
and acknowledged it to be of his free and voluntary act for the uses and purposes mentioned in
the instrument.

DATED: 2012,

Printed Name:
Notary Public in and for the State of
Washington, residing at

My Appointment expires




Signed at the direction E {ERGREEN INVESTMENT OF

of the Des Moines City Council WASHINGTON, LLC.
In open public meeting on O, R e
A \
A\
.2012 \\;.f\
CITY OF DES MOINES Alex White, Managing Member
By:

Anthony A. Piasecki
Its City Manager

Approved as to form:

P. Bosmans, City Attorney
City of Des Moines

WASHINGTON )
)ss
COUNTY OF KING )

I certify that I know or have satisfactory evidence that ALEX WHITE is the person
who appeared before me, and said person acknowledged that he signed the instrument and
acknowledged it to be of his free and voluntary act for the uses and purposes mentioned in the
instrument.

DATED: W7 orakle — |9 2012.
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PLANNING, BUILDING, AND PUBLIC WORK’S SECOND DRAFT 02/27/2012
DRAFT ORDINANCE NO. 12-013

AN ORDINANCE OF THE CITY OF DES MOINES, WASHINGTON,
relating to the Zoning Code and uses allowed as permitted uses
in the Neighborhood Commercial (NC) zone, amending DMMC
18.20.020.

WHEREAS, Mr. Alex White owns property located at 23659
Marine View Drive South (site}, and

WHEREAS, on June 14, 2001 Mr. White filed an application
with the City of Des Moines requesting approval o¢f an
unclassified use permit to allow mixed use on the site, and

WHEREAS, on June 3, 2005 the City Council adopted
Resolution No. 932 approving a settlement agreement and the
proposed unclassified use permit application, and

WHEREAS, terms of the settlement agreement and approved
unclassified use permit limited the mixed use development to 4
residential units and 1 commercial unit, and

WHEREAS, Mr. White has since developed the site and built
all buildings on the subject property consistent with terms of
the settlement agreement and the approved unclassified use
permit, and

WHEREAS, Mr. White made comments to the City Council at
its regular meeting on January 12, 2012 that he has been
successful in selling all residential units within the
development, but has had great difficulty selling the commercial
space and requests that the Council consider allowing him to
change the use of the already constructed commercial space for
use as a residential dwelling unit instead, and

WHEREAS, conversion of Mr. White’s commercial space to
residential will change the use of the site from mixed use to
multiple dwelling use, and

WHEREAS, the site is =zoned NC, Neighborhood Commercial,
which &allows mixed uses with approval of an unclassified use
permit, but does not allow use for multiple dwelling units only,
and

ATTACHMENT 2
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WHEREAS, allowing Mr. White to convert his existing
commercial space to multiple dwelling use will require the City
to either change the uses allowed in the code text of the
current NC =zone to include multiple dwelling use only or to
rezone the subject site to a different zone classification which
already allows multiple dwellings as a permitted use, and

WHEREAS, the option of changing the zoning text is the
preferred process option to fulfill Mr. White’s request, because
rezoning the subject site is believed to be more complex, time
consuming, and potentially objectionable to neighboring single
family residential property owners than a code text change to
the existing zoning, and

WHEREAS, there are only three properties (the subject
site, City Hall, and former lower Redondo Grocery property) that
are zoned NC in the City of Des Moines and therefore would be
affected by a code text change to allow multiple dwelling units
as a permitted use, and

WHEREAS, all three NC zoned properties and their
surroundings are situated such that they could accommodate
multiple dwelling use if the individual property owner’s chose
to develop these properties for that purpose, and

WHEREAS, pursuant to DMMC 18.56.080, amendment of the
zoning code (Title 18 DMMC) is a legislative (Type VI) land use
decision, and

WHEREAS, Type VI legislative decisions require Council
action at a public hearing, and

WHEREAS, notice of the public hearing was given to the
public in accordance with law and a public hearing was held on
March 8, 2012, and all persons wishing to be heard were heard,
and

WHEREAS, the textual code amendments proposed by this
QOrdinance are exempt from the requirements of SEPA pursuant to
WAC 197-11-800(19), and
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WHEREAS, the textual code amendments proposed in this
ordinance were provided to the Department of Commerce as
required by RCW 36.70A.106, and

WHEREAS, the City Council finds that the amendments
contained in this ordinance are appropriate and necessary; how
therefore,

THE CITY COUNCIL OF THE CITY OF DES MOINES ORDAINS AS FOLLOWS:

Sec. 1. DMMC 18.20.020 and section 1 of Ordinance
No. 175 as amended by section 3 of Ordinance No. 445 as amended
by section 5 of Ordinance No. 617 as amended by section 3 of
Ordinance No. 1237 are each amended to read as follows:

18.20.020 Permitted uses.

Any of the following types of uses which can meet
the following standards are permitted and allowed
by this zone, subject to the limitations set forth
in this chapter:

(1) Any on-premises retail enterprise
dispensing food or commodities (but not including
automobiles, boats, trailers, and heavy-duty

equipment) and which may involve only incidental
and limited fabrication or assembly of commodities;

(2) Business offices and any type of use
rendering professional services or personal
services to the individual; provided:

{a) The service does not involve keeping
the person receiving the service overnight on the
premises;

(b) The service does not include selling
alcoholic beverages for on-premises consumption
unless accessory to restaurant;

(c}) The service does not involve in whole or
in part the providing of recreation, recreational
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facilities, or entertainment other than moorage for
private pleasure craft;

(d) The professional service does not
include kennels or small animal hospitals or
clinics;

(3) Any public utility installation relating
directly to local distribution of services
including switching and transmission stations but
not including warehouses, service yards, or the
like unless otherwise permitted by this title:;

(4) Public off-street parking facilities,
whether publicly or privately owned and operated;
provided, any area so used shall not be used for a
vehicle, trailer, or boat sales area or for the
accessory storage of such vehicles;

{5) Churches;

(6) Planned unit development as provided in
chapter 18.52 DMMC;

(7) Public office buildings, art galleries,
museums, libraries, police and fire stations;

(8) One antenna system which exceeds the
maximum building height specified EdiE the
commercial zone and which:

(a) Does not exceed 15 feet in height
above the building height limitation for the
applicable zone;

{(b) Is set back at least the wvertical
height of the antenna system measured from the
center point of the base of the mast horizontally
to the nearest property line:

(c) Has a maximum horizontal <cross-
sectional area for that part of the mast which is
above building height limitation for the zone such
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that an imaginary four-inch diameter circle would
encompass all points of the horizontal cross-
section;

(d) Has a maximum allowable three-
dimensional space intrusion of 1,200 cubic feet for
single ground plane antennas with a single driven
element, and 200 cubic feet for beams, guads, and
other multi-element antennas; provided, that these
limitations on three-dimensional space intrusion
shall not be applicable to single long-wire
antennas, single whip antennas, and single coaxial
antennas. In this paragraph, “three-dimensional
space intrusion” means the space within an
imaginary rectangular prism which contains all
extremities of an antenna;

(e) Does not encroach into any required
setback for the zone; a guy wire and anchor point
for an antenna system is prohibited in any required
setback or within three feet of the side or rear
property lines; provided, if any alley abuts a rear
property line, a guy wire and anchor point may
extend to the rear property line;

(f) Provided, that a variation from the
above limitations not to exceed 10 percent may be
granted by city administrative officials; such
variation shall be granted when it will not
significantly increase the hazard factor, the
aesthetic impact, or the economic consequences of
such antenna system;

{(g) Further provided, that all antenna
systems exceeding the above limitations and legally
in place on November 5, 1978, the effective date of
the ordinance codified in this subsection (8),
shall have one year within which to satisfy the
requirements for and receive a conditional use
permit which authorizes the continued placement of
such antenna system;
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(h) Further provided, that all antenna
systems constructed, enlarged, or moved after
November 5, 1978, shall comply with the provisions
of chapter 14.06 DMMC on the antenna system review
permit process;

(9) Mixed —wses——subjeet +to—an—unelassified
wee—permitMultiple dwelling units.

NEW SECTION. Sec. 2. Severability - Construction.

{1) If a section, subsection, paragraph, sentence,
clause, or phrase of this ordinance is declared unconstitutional
or invalid for any ©reason by any court of competent
jurisdiction; such decision shall not affect the validity of the
remaining portions of this ordinance.

(2) If the provisions of this ordinance are found to be
inconsistent with other provisions of the Des Moines Municipal
Code, this ordinance is deemed to control.

NEW SECTION. Sec. 3. Effective date. This ozrdinance
shall take effect and be in full force five (5) days after its
passage, approval, and publication in accordance with law.

PASSED BY the City Council of the City of Des Moines this
day of , 2012 and signed in authentication
thereof this day of y 2012,

MAYOR

APPROVED AS TO FORM:

City Attorney

ATTEST:
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City Clerk

Published:




Old Business #2

The City Council’s Budget Discussion will be a continuation of the
discussion that took place at the Budget Retreat at the Activities
Center on March 10, 2012.




CITY OF DES MOINES 2012 GOALS

Personnel Division Supporting Actions
FTE = Full Time Employee

S A Gﬁ 3 e T Hohon ity TR Ty S 0; B
1. Protect people and Employee Records — Personnel and Medical files, Safety Incident Documentation and 0.40 - Total
property Review, L&I Documentation and follow up, CDL & Drug & Alcohol Testing, Personnel 20 AA
Manual .10 EA
.10 ACM
2. Maintain and Enhance 0 -Total
the City’s infrastructure.

3. Preserve 3ndi GRlianee: Employee Benefit Programs — Medical, Dental, Vision, 401, 457, LTD, Life, EAP, DRS 0.42- Total
livability for all .20 Payroll
generations A0 EA

12 ACM

4. Protectanfilenlianse: the 0 — Total

natural environment

5. Improve economic Provide a “Good Employer” — Training, Shared Leave Benefits, FMLA .05 — Total

stability, vitality and .05 ACM
development

6. Provide efficient & Recruitment, Hiring, Termination — Background checks, interviews, program enrollments .31 — Total

effective City services and terminations; Labor Relations; Supervisor Support — investigations, interviews, .04 CM
interventions and counseling; Compensation and classification 22 ACM
.05 AA

7. Participate in regional Participate in Labor Relations and HR Issues at County & State Levels 0.02 - Total
and state issues and .01 CM
decisions .01 ACM

8. Encourage community 0 — Total

involvement

9. Preserve, enhance, and 0 - Total

celebrate the historic
elements of Des Moines

0.50 Assistant City Manager, 0.25 Administrative Assistant, 0.20 Executive Assistant, 0.20 Payroll/Benefits Specialist, 0.05 City Manager
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CITY OF DES MOINES 2012 GOALS

Records Division Supporting Actions
FTE = Full Time Employee

: als
1. Protect people and .25 - Total
property Business Licenses and Special Events 25 AA
2. Maintain and Enhance 0 - Total
the City’s infrastructure.
3. Preservednf enhanes 0- Total
livability for all
generations
4, Protect#nfl €Bliahee the 0 — Total
natural environment
5. Improve economic Business Licenses and Special Events 25 —Total
stability, vitality and 25 AA
development
6. Provide efficient & Council support, Citizen Response, Official Record Keeping, Public Disclosure .98 — Total
effective City services 8 CC
A3 AA
05 ACM
7. Participate in regional Provide Clerk Services for Pool District 0.08 - Total
and state issues and 08 CC
decisions
8. Encourage community City Council and Public Meetings 0.15 — Total
involvement .10 CC
.05 ACM
9. Preserve, enhance, and Official City Records 0.02 - FTE
celebrate the historic .02 CC
elements of Des Moines

Page |1

1.0 City Clerk, .63 Administrative Assistant, 0.1 Assistant City Manager




CITY OF DES MOINES 2012 GOALS
Municipal Court Supporting Actions

#Goal

W)

. Protect peo‘plef
and property

Enhance /Preserve
livability

. Provide efficient
and effective
customer service

Process and Adjudicate all criminal and

non-criminat
Process and Adjudicate all infractions
Process and Adjudicate all photo
enforcement tickets

Prepare daily jail bookings of inmates
Transport inmates from outlying jails
Maintain security in the courtroom and
court lobby.
Maintain and manage jail daily
population
Process and Adjudicate all criminal and
non-criminal cases for Normandy Park
Process and Adjudicate all infractions
for the city of Normandy Park
Impose monetary penalties
Impose Sentences in criminal cases
Monitor compliance with sentencing
requirements
All in custody defendants are processed
the following judicial day
Judge authorizes warrants for any
misdemeanor or felony occurring within
the city.
Judge reviews probable cause
Formulate policies and procedures for
effective court functions

o Court meets all statutory and
constitutional mandates

¢ Public safely issues are
addressed in a timely manner

e Pervasive issues impacting
quality of life and safety in the
city are addressed via court
policies and procedures

e Court provides customer service

e Court is prepared to continue to
run in an emergency

» Court provides local resolutions
on local concerns

» Matters are heard timely

o Impacts to the jail
Allows officers fo contact judge
directly for warrants

Judge .90

Court Administrator .95
Lead Clerk 1 of 7

Court Clerks 3 of 7

File Clerk .20 of 7
Court Marshal .60 of 7
Court Security .60 of 7
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7. Participate in
regional and state
issues and
decisions

o Judge Alicea-Galvan is on the Board of » Provides a voice for the city at

the District and Municipal Court Judges the statewide level on issues that
Association impact court operations, policies,
e Court Administrator Johnson is on the rules and regulations

Board of the District and Municipal
Court Managers Association

Judge .10
Court Administrator .05

Page | 2

‘Municipal Court

2 Criminal- Non Traffic/Tralfic
m Infraction

15 Photo Enforcemaent

H Jail

i Normandy Park court services

FTE = 6 Full Time Employee




CITY OF DES MOINES 2012 GOALS
Parks, Recreation and Senior Services Supporting Actions

FTE = Full Time Employee

1. Protect people and
property

LS

» Provide latch key programs to serve youth, especially after school until 8 pm and between
6:30am-9:00am and 3:30pm-6:00pm (1,899 participants in 2011)

» Eliminate unsafe and/or unhealthy recreation programs and/or facility conditions

 Implement tobacco-free parks policy

¢ Provide boat safety and instructional programs; American Boating Course (18 participants),

Summer Sailing Program (32 participants) Provide Dog Obedience classes with Animal
Control Officer (87 participants)

e Collaborate with “Elder Watch” Program (11 clients assisted)

» Collaborate with AARP for Senior Safe Drivers Course (155 seniors)
s Implement Emergency Management Plan

s Provide community cooling or warming sites

s Des Moines citizens of all ages
have a healthy and safe
environment in which fo live and
recreate

¢ Cily is prepared and responds

effectively to emergencies

Programs, activities and services

are designed specifically to reduce

impacts of criminal activity fo Des
Moines citizens

Total : 9.825 FTEs
Director 0.025
Sr. Services Mgr. 0.05

Office Mgr, 0.35
Sr. Coord. 0.10
Rec. Coord. 0.25

HEAL Analyst  0.05
Rec. Leaders 9.0

2. Maintain and
enhance the City’s
infrastructure.

e Increase level of grants and outside funding to match limited City resources
» Provide adequate and safe recreation facilities with heavy public use

¢ Maintain the public’s investments in recreational facilities through maintenance and
reinvestment

¢ Plan for and manage park and recreation facilities capital improvements

The City's infrastructure remains
safe, the public’s investment is
mainfained and life cycle costs
minimized

Total: 0.50 FTEs
Director 0.20
Admin. Assist, 0.30

3. Preserve and
enhance livability
for all
generations

» Provide safe, quality, diverse, reasonably priced, healthy and life enriching active, passive,
and social recreational opportunities for all ages

e Assist older adults in living independently with aging in place services and programs (14
programs, 1,071 seniors)

e Provide programs and services that enhance individual’s ability to live independently

¢ Pariner with Senior Services for local senior shuttle (3,614 trips), Meals on Wheels (288
clients), Senior Rights/SHIBA (25 clients} and Enhance Fitness programs (1,080 seniors)

s Partner with Catholic Community Services for the senior hot lunch program Monday
through Thursday at the activity center (10,024 meals)

» Partner with SeaMar for the senior Latino nutrition, exercise and wellness programs on

The livability of Des Moines is
preserved through safe, healthy,
and life enriching opportunities
The economic vitality of Des

L 3

Moines is maintained by attracting

and retaining residents,
businesses and visitors

+ A variety of benefits to individuals,
families, neighborhoods and
communities are achieved

Total: 2,51 FTEs
Director 0.20
Admin, Asst. 0.20
Sr. Services Mgr, 0.30
Office Mgr. 0.10
St. Coord. 0.30
HEAL Analyst  0.25
Sr, Programmer 0,20
Fitness Instructor .20
Rec. Specialist  0.76
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Thursdays at the activity center (3,120 Latino senior visits)

s Create, maintain & distribute the bi-yearly City Community Services Directory (1,000
copies and on city web page)

e Partner with the Lions Club for collection of used hearing aids & glasses for low income
seniors.

» Implement Healthy Des Moines policies in recreation programs for active living and
nutritious eating at afterschool programs, special events, in recreation programs and partner
programs (e.g., Highline School District; Catholic Community Services) impacting
thousands of children/family participants

¢ Plan for a walkable City by connecting community services, shopping, schools,
neighborhoods and parks via trails

« Promote and support the Sonju Community Garden

« Collaborate with Des Moines Area Food Bank to provide services such as the free summer
lunch program to underserved families (755 lunches served to Camp KHAOS participants}
Total meals and snack served at four Des Moines sites = 7,188 (Field House = 3,353, S.
Marina Park = 275, Midway Park = 2647 and Parkside Elem =913

« Provide King County Parks and Trail Maps featuring Des Moines to 1,000 residents and
visitors (6,000 maps) within the next 5 years

¢ Collaborate with local Human Services Agencies to provide basic life services to Des
Moines Citizens (14 agencies, 17 programs)

« Provide National League of Cities Prescription Discount Drug Cards to Des Moines
residents (goal of 5,800 residents)

« Residents and staff are healthier —
1) eating local, nutritious foods
within our programs/meelings
and, 2) walking and cycling to
community destinations)

+ Des Moines community image and
sense of place is strengthened
within neighborhoods

4. Protect and
enhance the
natural
environment

 Preserve habitat, greenbelts, viewpoints, open spaces, stream corridors & shorelines through
implementation of Beach Naturalists Program, (Beach Park 2,994 participants; Redondo
302 participants)

e FPriends of Des Moines Creek volunteers (3 events/yr. 420 volunteers)

« Promote “green” facilities, programs and park practices

e Partner and promote, with the Senior Services Advisory Committee, and coilaborate with
pharmacies to implement the “Take Back Your Meds” program

o Partner with Puget Sound Energy to implement the CFL Light bulb Recycle Program

o Valuable resources such as open
space, rivers, streams,
greenways, forests and ofher
habitat areas are protected for
existing and future generations
and the survival of diverse
species.

Total; 0.20 FTEs

Director 0.05
Sr. Services Mgr. 0.05
Admin. Asst. 0.10

5. Improve economic
stability, vitality
and development

» Collaborate with Seattle Southside Visitor Services to market Des Moines as a tourism
destination

» Create jobs and recruit, train and retain part time, temporary and contracted work.
Contractors — Basketball referees (10); Recreation Leaders (87 part time jobs which equal
10.72 FTEs)

« Citizens and businesses can work,
live and play in a healthy and
economically thriving community.

» Jobs are created to generate
income for the community and for

Total: 3.473 FTEs

Director 0.20
Sr. Service Mgr.  0.10
Admin. Asst, 0.10
Office Mgr. 0.20
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« Provide community information, resource and referra} through Rec & Roll (24 e-mail
blasts), social media (Facebook and Twitter), web site, Department program guides (9),
Community Services Directory, Channel 21, personal confact, networking, ete

e Collaborate with surrounding cities regarding programs and use of equipment

» Work with City of Normandy Park to enhance senior services and market recreation
programs ($23,900 funding, 2,223 Normandy Park participant visits)

» Continue to collaborate with Administration to produce and distribute combined City
Currents/Recreation Brochure (3 times/yr)

7. Participate in
regional and state
issues and
decisions

s Collaboration with Highline Communities Coalition and neighboring cities to promote
Healthy Des Moines initiatives ($180,000/3 year grant)

e Collaborate with SW King County Parks Departments to fund and complete the multi-
jurisdictional Lake to Sound regional trail system

e Maintain staff involvement with various local, state and national organizations to keep
appraised and add a voice to decisions that impact the City: e.g. NRPA, WRPA, WSASC,
King County Parks Directors, Joint Regional Committee and South Service Area CDBG
program and King County Dept of Health

o Collaborate with Seattie Southside to influence decisions that promote and support Des
Moines waterfront, businesses, local events and facilities and provide marketing
opportunities ($20,000 Lodging Tax funding)

o Partner with 4Culture for ongoing arts and heritage funding (57,500 Arts Commission grant
funding)

e Maintain a Mayoral appointed position on the King County Heritage Commission (Interlocal
Agreement)

» Work with Dept of Archeology and Historic Preservation to retain funding support for
historic resources as a state priority

 Work with Dept of Ecology to provide arsenic clean up at Parkside Park

» Educate and Influence state legislative representatives on senior issues by participating in the
annual Senior Lobby Day in Olympia

+ Des Moines citizens have a voice
in decision making thaf impacts
their future

s Des Moines benefits from and
contributes to the heaith and
weliness of Highline Communifies
(SeaTac, Burien, Des Moines,
Normandy Park and the Highline
School District. :

» Des Moines receives local,
regional and national recognition
through grant outcomes achieved

e The capacily of Des Moines
elected and nonelected leaders
and City departments/partner
organizations is strengthened
through collaborative fund
development.

» The Cily departments are working
together, and with communily
members, to achieve grant
outcomes

» Networking, support, and
resources through new alliances
are obtained.

» Local residents are engaged

Total: 0.50 FTEs
Director

Sr. Services Mgr.
Sr. Coord.

HEAL staff

0.10
0.10
0.10
0.20

8. Encourage

« Support City Council Advisory Committees: Human Services (6 members/7 meetings),

» Des Moines citizens shape their

Total: 1.13 FTEs
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community Senior Services (6 members/? meetings), Lodging Tax Advisory Commities (S members/] community and apply their Director 0.10
involvement meeting), Arts Commission (9 members/|2 meetings), Historic Preservation (1 member to leadership skills to improve Sr. Services Mgr. (.20
King County Commission) communify conditions Admin, Asst ~ 0.08
» Provide opportunities for civic engagement to hundreds of Parks, Recreation and Senior « Des Moines cifizens develop & OfficeMgr. 010
Services volunteers providing thousands of volunteer hours e.g, youth and adult sports improve their physicai, infeflectual, | Sr. Coord, 020
coaches (282 youth coaches/67 adult coaches), Youth Council members (20), Rotary social and emotional health which | Rec.Coord. 0,20
Interact Club members (15), faith based youth group members (12), senior services van impacts community health & HEALstaff 0.0
drivers (8) and nutrition programs support (17 volunteers), program instructors (15 wellness. Rec. Leaders 0,10
contracted instructors), special event workers, Friends of Sonju Community Garden (1,136 | » Des Moines residents, of all 8r. Prog, 0.0
volunteer hours in 2011), Eagle Scouts (20 participants) cuftural backgrounds, will feel
o Partner with Chibuly Seniors “Making Art” free art classes (30 seniors) unity through experiences that
» Support citizen voluntesr lead “Aging Your Way” projects (48 citizens) promote cultural understanding &
o Work closely with local retirement communities on senior focus community events Celebrats diversity
+ Provide community events hosted by the Senior Center including Annual Spaghetti Night
(175 participants) and Activity Center holiday and special theme meal events (20 events
with 1,200 participants)
» Work with school PTSAs to promote Safe Routes to Schools and
recreation support service {6 schools represented)
9, Preserve, enhance, | o Retain Interlocal Agreement with King County for Historic Preservation Commission + Des Moines preserves its unique | Total: 0.045
and celebrate the | services and Des Motnes reprosentation on the Commission resources and capitalizes onifs | Director 0.025
historic elements | o Assist Des Moines Historic Museum with rental and utilities funding to maintain istoric waterfront history Admin. Asst. 0,02
of Des Moines collection

» Preserve and protect Des Moines historic landmarks and eultural resources: e.g, Beach Park
Historic District on State and National Landmark Registers and Des Moines Field House
and Grandstand on King County Landmark Register

Page|5
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3.473
18%

0.2
1%

City Goals with PR&SS Supporting FTE's
0.5 113 0.045
29 0%

1.6

13% 0.5
2%

9.825
50%

M 1.Protect people and property

M 2. Maintain & enhance the City's infrastructure

W 3 Preserve & enhance livability for all generations

M 4 Protect & enhance the natural environment

M 5 |mprove economic stability, vitality & development
M G, Provide efficient and effective City services

7, Participate in regional and State issues

H 8. Encourage community involvement

119, Preserve, enhance & celebrate historic elements




CITY OF DES MOINES 2012 GOALS
Executive Supporting Actions
FTE = Full Time Employee

property

1. Protect peple and

* Provide general management and oversight of all public safety related activities
s Provide and coordinate City Council support

e Oversee and manage operating budgets

» Oversee and manage capital budgets

» Buildings and roads are built safely &
according to approved plans.

» Streets are safe & pedestrian & vehicle
accidents and congestion reduced

» Public health & safefy problems are
corrected '

» Cily is prepared for and responds -
effectively to emergencies

+ Councif direction and policies regarding
public safety-related ordinances and
projects is implemented

¢ Crimes are investigated and prosecuted
fo the fullest extent possible

= Citizens feel safe in their homes and
anywhere in the community

2. Maintain the City’s
infrastructure.

Enhance the City’s
infrastructure.

« Provide general management and oversight of all infrastructure maintenance
activities

implementation of all comprehensive plans, capital plans, and development
standards

» Provide general management and oversight of:
+ Negpotiations for private development improvements
+ Increase level of grants and outside funding
+ Infrastructure construction
» Collaboration on inter-jurisdictional infrastructure planning

s The City's infrastructure remains safe,
the public’s investment is maintained,
and life cycle costs minimized.

» Council direction and policies regarding
infrastructure are developed and
implemented

» An efficient and safe transportation and
surface water system within and
through Des Moines is created that
provides mobility for motorists,
pedestrians, bicyclists and fransit users
and prevents flooding and poor waler

0.35- Total
CM=10.2
ACM=0.1
EA=0.05

0.20 -Total
CM =01
ACM =0.05
EA=0.05
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quality.

+ Improve plans, codes, regulations, permitting processes, demographic
information '
¢ Keep development fees competitive
» Redevelop Marina District & Beach Park
¢ Bring more commercial activity to the Marina
__« Develop the Des Moines Creek Business Park
+ Redevelop Pacific Ridge and Midway
» Promote the City and improve the City’s image

increase.

« Council direction and policies regarding
economic development are developed
and implemented

¢ Homes and commercial facilities ara

- permitted fairly and efficiently, and
buildings are safe and complement the
community.

s High-Quality neighborhoods are

3, Preserveidlanhaner | » General management and oversight of current programs aimed at preserving » The livability of Des Moines is 0.15 - Total
livability for all livability, including: preserved ' CM=0.15
, generations + Seniot/Recreation programs « Residents are able to find and take
s Arts programs/offerings advantage of recreation and arts
« Property maintenance/nuisance abatement programs/offerings in Des Moines
" » Maintenance of parks and open space « Council direction and policies regarding
o e e e e i S o e i = i o o e = 0 B TE LG B BLE B HS seniorfrecreation programs, the arts,
» General management and oversight of programs aimed at enhancing livability, and property maintenance are
including: , developed and implemented
¢ Development of new senior and recreation programs
+ Development of new arts programs/offerings
s Acquisition/development of new parks and open space
4. Protect A elianps o General management and oversight of current programs aimed at protecting the « Waler quality is protected, flooding 0.05 - Total
the natural natural environment including: reduced, & fish habitat improved. CM=0.05
environment « Prevent flooding, e.g., pipe, ditches, catch basin s Critical areas, fish & wildlife habitat,
e Protect water quality greenbelts, shorelines, strearn
» Preserve stream corridors & shorelines corridors and viewpoints are profected.
« Review environmental impacts » Council direction and policies regarding
« Preserve habitat, critical areas, greenbelts, viewpoints and open spaces environmental protection are
e Clear, grade and fill responsibly developed and implemented
» Manage solid waste and facilitate recycling
5.Improve economic ¢ Provide general management and oversight of programs and activities aimed at « Commercial development and indusirial | 0.20 - Total
stability, vitality and improving economic stability, vitality, and development, including: job creation is encouraged, residential CM=0.10
development s Implement the Economic Development Strategy development in targefed areas Is ACM =0.05
stimulated, and Cily fax revenues EA=0.05
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maintained & a quality livable
community confinues to develop
Cilizens agree that Des Moines is
business-friendly and customer-oriented
while remaining a great place fo live.

6. Provide efficient &

historic elements of
Des Moines

¢+ Continued improvement on Beach Park facilities

¢ Wayfinding signage

¢ Improvement of roadway systems for easy access to historic locations

» Preserve and enhance Des Moines® historic landmarks and cultural
resources

» Continued collaboration with the Des Moines Historical Society

*

community.

Council direction and policies regarding
the historic elements of Des Moines
are developed and implemented

le effi * Provide general management and oversight of all city departments, functions, and |  City departments can defjver their 0.40 — Total
effective City operations services safely, efficiently and cast CM=0.15
Services « Encourage the use of technology to leverage City resources effectively. ACM=0.15
» Encourage creativity and “out of the box thinking™ in the delivery of services + Citizens agree that they receive great EA=0.10
» Continue use of the Citizen Action Request system customer service and that City
government uses its resources
efficiently.
¢ Council direction and policies regarding
provision of city services are developed
and implemented
7. Participate in * Participate in various organizations to keep apprised and add a voice to decisions | » The Cily is aware of and helps to 0.20 — Total
regional and state that impact the City: e.g. SCA, AWC, King County City Managers/City influence regional and stafe decisions
issues and decisions Administrators network, SKCEDI, SCATRd, PSRC, etc. affecting Des Moines. CM=0,10
» Provide feedback to legislators and testify as needed on House/Senate Bills under | » Council's intergovernmental policies ACM=0.05
consideration and positions are developed annually EA =005
* General management and oversight of staff efforts to participate in regional and and are accurately communicated fo
state issues and decisions ) other policy makers
8. Encourage ¢ General management and oversight of efforts to encourage community » Citizens can effectively conlribute to 0.55 — Total
f:ommunity involvement, including: and use services available fo them.
involvement ¢ Provide community information in City Currents and on website o Council direction and poficies regarding CM =05
 Advertise and promote opportunities for residents to participate on communily involvement are developed EA=0.50
various standing and ad hoc advisory committees anhd implemented
» Survey customers & citizens on service
9. Preserve, enhance, e General management and oversight of efforts to preserve, enhance, and celebrate « Citizens can learn of the City’s herifage 0.05 - Total
and celebrate the the historic elements of Des Moines, including: and more fully enjoy living in their CM =0.05
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CITY OF DES MOINES 2012 GOALS
Legal Department Supporting Actions

FTE = Full Time Employee

1. Protect peéple and
property

PROSECTION OF CRIMINAL, CRIMINAL TRAFFIC

Domestic Violence (assault, harassment, interfering with reporting DV, malicious

mischief DV, and violation of no contact orders — 144

# Driving while Under the Influence — 38

« Driving while License Suspended 1st — 3" Degree — 340

= Criminal Traffic (reckless driving, hit and run , negligent driving, physical
control , violation of ignition interlock permit. No valid license — 52

* Drug and Alcohol related (possession of alcohol for minors, possession of
marijuana and drug paraphernalia, drug loitering and SODA Order Violations) —
41

 Prostitution, loitering for prostitution and SOAP Orders - 25

¢ Thefts and attempted thefts — 108

* Assaults—non DV - 2]

e Miscellaneous criminal trespass, malicious mischief, harassment (non DV)
obstructing a police officer, disorderly conduct, refusal to cooperate,
false/misleading statement to officer and other miscellaneous — 122

»

PROSECUTION OF NON CRIMINAL TRAFFIC AND NON TRAFFIC
INFRACTIONS

» The City Attorney’s Office aggressively
prosecute all manner of criminal and non
criminal matters that come before the Des
Moines Municipal Court. Attached find the
Chart of Criminal and Criminal Traffic
Offenses and also the Traffic and non traffic
infraction matters prosecuted by this office.
Our efforts insure that criminal conduet is
not tolerated and that the prosecution of
these cases leads to the community feeling
that citizens and their property are protected.

8- Prosecutor
.2 Paralegal
1 FTE Tetal

6. Provide efficient &
effective City services

+ Respond to Council/Board Committee Requests for Legal Advise

» Prepare for and attend Council/ Board and Committee Meetings

= Provide Legal Advise ad Document Drafting/ Review for Departments
e Legal Advice for Multi departmental Projects

« Provide Legal Advise (Written and Qral)

e Department Initiated Projects

*» Provide Legal Advice to the Transportation Benefit Board

The City Council City Manager, Directors and
City staff continue to receive efficient and cost-
effective representation in the multitnde of legal
issues the City faces. the Litigation files
maintained (see attached 2011 Legal
Department Civil Matters) represent the files
opened in 2011 to resolve legal issues arising
out of the various needs of the City Council

City Attorney
Assistant City Attorney
Paralegal

3- FTE Total




« Provide Representation in Litigation and Administrative Matters and Proceedings

» Provide Legal Advice and Representation for Municipal Code Enforceme3nt
Activities

s Manage and Assist Quiside Counsel Services

City Manager and City Departments, along with
the open litigation files in both federal and
superior court and files for work

7. Participate in regional
and state issues and
decisions

o The City Attorney is a member of the Municipal Research and Services Center
for Washington which provides research and support for municipalities.

o The City Attorney and Assistant City Attorneys are members of the Washington
State Association of Municipal Atterneys where state, regional and local issues
are discussed. WSAMA along with AWC alse lobbies on behalf of cities.

8. Encourage
community involvement

« The City Attorney and Assistant City Attorney are members of Des Moines
Rotary and are very much involved in this community..

» The cutcome of our participation in rotary is
to demonstrate to other members of Rotary
and members of the community that we are
understand the issues important to this
community and ate willing to be partners in

realizing some of the communities goals.
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CITY OF DES MOINES 2012 GOALS
Finance Department Supporting Actions
FTE = Full Time Employee

8 | ‘tﬁa 5
1. Protect people and . .
property
2. Maintain and enhance | = .
the City’s
infrastructure.
3. Preserve and enhance | . .
livability for all
generations
4. Protect and enhance . .
the natural
environment
5. Improve economic . : .
stability, vitality and
development
6. Provide efficient & FINANCIAL SERVICES: s Expected révenues are received 0.46 — Total
effective City A. Treasury s Available cash reserves are invested at a
services s Process daily revenues market rate of return
» Coordinate debt financing and payments » Delbt obligations are paid timely
» Manage daily cash position ¢ Banking fees are kept to a minimum
s Manage banking and investment relations
¢ Monitor cash flows for all City Funds
» Invest available cash reserves
+ Tax audits
6. Continued B. General Accounting . e Financial transactions are processed timely | 345 —Total
+ Prepare monthly accounting transactions Jor decision making
» Process vendor invoices, employee, and City Council expense reimbursements o City assets are recorded and safeguarded
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CITY OF DES MOINES 2012 GOALS
Finance Department Supporting Actions
FTE = Full Time Employee

Page |2

¢ Administer purchase credit card program and process transactions
» Process semi-monthly payrolls '
» Monitor City benefit providers contract compliance
 Process external billings for grants, rentals and other amounts due the City
» Maintain capital asset records
» Perform bank and account reconciliations
» Special projects
6. Continued C. Budget o A City budget is developed that complies 0.98 — Total
' Coordinate annual budget process for operating and capital improvement plans with state law .
Prepare revenue analysis and forecasts » Budget is policy document for delivery of
Recommend budget policies and budget balancing strategies City services per City Council goals
Prepare public budget documents + Budget provides spending authority
Provide financial analysis and studies
Monitor monthly revenues and expenditures against budget
Prepare budget amendments
6. Continued D. Financial Reporting s Financial audit is issued an ungualified 0.50 — Total
Prepare annual audited financial statements “clean” opinion
Prepare quarterly financial reports s Accountability audit does not result in audit
_Prepare annual State Auditor’s reports Jfindings
Prepare annual Street Report » Bond rating is maintained
6. Continued E. Grants Management o Compliance audit does not result in audit 0.20 - Total
Prepare operating and capital grant reimbursement requests findings
Prepare annual report on federal and state financial assistance
03/07/2012




CITY OF DES MOINES 2012 GOALS
Finance Department Supporting Actions
FTE = Full Time Employee

6. Continued G. Financial Software Systems » Financial software is up to date and 0.01 - Total
» Maintain user security and profiles available for users
* Monitor software updates and required upgrades » New enhancements improve efficiencles

* Set aside cash reserves for future replacement
* Recommend software enhancements

6. Continued H. Human Resources Support * Employees are provided timely assistance: 0.20 — Total
* Provide administrative support for employee benefit programs
» Assist with processing new employee related paperwork

INFORMATION TECHNOLOGY: e Software and hardware is up to date and 0.525 - Total
A. Department Management available to users

* Responsibility for IT budgeting and purchasing * New technology is evaluated for improved

» Provide maintenance agreement administration services

* Evaluate new software and hardware
e Special Projects

6. Continued B, Computer Hardware and Software * Software and hardware is maintained and 1.250 - Total
* Provide server maintenance available to users
* Maintain inventory and replacement schedule

* Provide anti-virus control programs

+ Provide citywide deskiop support services

«_Provide support for police information technology systems
6. Continued C. Data Protection * Data protection is maintained 0.050 - Total
* Maintain data backup systems
¢ Perform data recovery
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CITY OF DES MOINES 2012 GOALS
Finance Department Supperting Actions
FTE = Full Time Employee . |

6. Continued D. Systems Management e Systems are available to users 0.175 - Total
Maintain e-mail services e Public is able to access government
Provide secure internet services provided information

Maintain court video arraignment system

Maintain City website

Maintain and monitor PEG channel system

Maintain citywide telephone system

Provide suppert for police information technology systems

e Administer and maintain City’s SQL server database envirorment
6. Continued E. Geographic Information System Services (GIS) » GIS services are available to support 1.000 - Total
' s Provide mapping and graphics services complex planning and management issues
¢ Provide geographic and demographic analysis

* & & & @ @

7. Participate in . .
regional and state
issues and decisions

8. Encourage . .
Community
involvement

9. Preserve, enhance, . .

and celebrate the
historic elements of
Des Moines
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CITY OF DES MOINES 2012 GOALS
Planning, Building & Public Works Department Supporting Actions -
FTE = Full Time Employee

1. Protcct people and .

property

. Ensure safe construcuon through plan Teview, penmttmg & mspectlons
¢ Reduce traffic collisions and injuries

» Prevent and eliminate unsafe and unhealthy living conditions

¢ Implement Emergency Management Plan

) Bwldmgs an roads are bw!t safely &

according to approved plans.

» Streefs are safe, & pedestrian & vehicle
accidents and congestion reduced

« Public health & safely problems are
corrected

« Cily is prepared for and responds
effectively fo emergencies

3 VR
4.2- Total
Bldg Div 3.5 of 6
Trans Engr 0.5 of 4
Code Enf 0.2 of 1

2. Maintain the City's
infrastructure,

Enhance the City’s
infrastructure,

e Provide adequate, well maintained and safe transportation (100 centerline miles),
trails (2.75 miles), planters/medians (4.25 miles), surface water systems (80
miles of pipe, 20 miles of ditches, 63 detention & treatment facilities, 3500 catch
basins) and parks (27 on 92 acres) facilities

* Maintain the public’s investments through management, maintenance arid
reinvestment, ¢.g., overlays, sign & signal maintenance, bridge inspections

e Minimize life cycle costs

» Maintain comprehensive plans, development standards & improvement plans
¢ Approve private development improvements

¢ Increase level of grants and outside funding

¢ Manage infrastructure construction

¢ Collaborate on inter-jurisdictional infrastructure planning

"« The Cily's infrastructure rernains safe,

the public’s investment is maintained,
and life cycle costs minimized,

» An efficient and safe transportation and
surface water system within and
through Des Moines is created that
provides mobility for moforists,
pedesfrians, bicyclists and fransit users
and prevents flooding and poor water
quality.

19.3 -Total
Trans Engr 2.0 of 4 |

PW Maint 5.6 of 5.6

SWM Maint 5.4 of 5.4

_ Prk Opns 3.0 0f 3.0
Alie SWM Eng 2.4 of 4.4
awo-]  DirStaff 0.9 of 2.8

2.6 -Total
Trans Engr 1.5 of 4
SWM Eng 0.5 of 4.4
Dir.Staff 0.6 0£ 2.8

-'2._6' FTE
e, e STDTY

3. Preserveangdienliangt:

livability for all
generations

» Maintain safe, attractive, high-quality neighborhoods, parks & business areas

» Assist older and low income adults in living independently with minor home
repair funding

» Abate nuisance properties

 Support safe, quality, active, passive and social recreational opportunities

» The livability of Des Moines is
preserved

0.9 - Total
Code Enf 0.8 of 1
Director 0.1 0of 2.8




4, Protectanfl enlines
the natural
environment

» Prevent flooding, e.g., pipe, ditches, catch basin

¢ Protect water quality

» Preserve stream corridors & shorelines

+ Review environmental impacts

» Preserve habitat, critical areas, greenbelts, viewpoints and open spaces
s Clear, grade and fill responsibly

» Manage solid waste and facilitate recycling

« Water quality is protected, flooding
reduced, & fish habitat improved.

» Critical areas, fish & wildlife habifat,
greenbells, shorelines, stream
corridors and viewpoinis are protected.

2.1 - Total
SWM Eng/NPDES 1.3 of 4.4
DevSves/Plan 0.7 of 3.6

Dir. Staff 0.1 of 2.8

P |

5, Improve economic
stability, vitality and
development

+ Improve plans, codes, regulations, permitting processes, demographic information
» Permit land divisions, alterations, use conditions and review business licenses
¢ Review and permit buildings and improvements

¢ Redevelop Marina District & Beach Park

+ Develop the Des Moines Creek Business Park

+ Redevelop Pacific Ridge and Midway

» Promote the City and improve the City’s image

¢ Homes and commercial facilities are
permitted fairly and efficiently, and
buildings are designed safely and {o
complement the community.

s High-Quality neighborhoods are
maintained & a quality livable
communily confinues fo develop

s Commercial development and indusirial
Job creation is encouraged, residential
development in targefed areas is
stimulated, and City tax revenues
increase.

» Cilizens agree that Des Moines is
business-friendly and customer-oriented
while remaining a great place to live.

5.3 - Total
DevSvc/Plan 3.0 of 3.6
BldgDiv 2.0 of 6
Director 0.3 of 2.8

6. Provide efficient &
effective City
services

» Maintain & replace equipment in safe & cost effective condition (141 items)

» Maintain, repair & renewal City buildings (27 buildings w/ 108,000 SEY

» Provide City Hall phone and walk in reception _

+ Improve internal support services to strengthen ability of departments to more
effectively deliver services

s Upgrade information technology and management systems

+ Improve print, Infernet- and cable TV-delivered public information and services.

» Deliver more customner-oriented services

» Improve cost effectiveness of City operations

» Partner with others

» City departments can deliver their
services safely, efficiently and cost
effectively.

» Citizens agree thal they receive great
customer service and that Cily
government uses ifs resources

- efficiently. :

4.3 — Total ‘
EqpSvc 2.0 0f2
Facilities 1.0 of 1
Dir Staff 0.8 of 2.8
Bldg Div 0.5 of 6
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| 7. Participate in
regional and state
issues and decisions

* Key staff participate in various organizations to keep apprised and add a voice to
decisions that impact the City: e.g. SKCEDI, SCATBd, PSRC, AWC, King
County Planning & Public Works Directors, WRIA 9, King County Flood
Control District

» Provide feedback to legislators on House/Senate Bills under consideration

= The City is aware of and helps to
influence regional and state decisfons
affecting Des Moines.

.2 Total

Transp
Dir Staff
SWM
Planning
Dev Sve

8. Encourage
community
involvement

* Promote community involvement and volunteerism (car wash kits, plantings,)
e Provide community information in City Currents and on website
* Survey customers & citizens on service.

» Citizens can effectively contribute fo
and use services available to them.

0.2 - Total
SWM Engr/NPDES
Parks/PW
Building
Plan

9. Preserve, enhance,
and celebrate the
historic elements of
Des Moines

Continued improvement on Beach Park facilities

Wayfinding signage

» Improvement of roadway systems for easy access to historic locations
Preserve and enhance Des Moines® historic landmarks and cultural resources

L

= Citizens can learn of the City’s heritage
and more fully enjoy living in their
communily.

<0.1-FTE
Transp
Planning
Admin
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City Goals with PB&PW Supporting FTE's

4.1 4.2

= 1. Protect People/Property " = 2M. Maintain Infrastructure
B 2£ Enhance Infrastructure | 3, Preserve/Enhance Livability
B 4, Protect/Enhance Environment S. Improve Economic Develop

B 6. Provide Efficient/Effective Services




CITY OF DES MOINES 2012 GOALS
Police Department Supporting Actions
FIE = Full Time Employee (49 FTE in Police Department)

’%P L .ﬁ""‘i‘\%" i ’4 iﬁig% e ;.~so,-t_ at’

za.,(,;, sk ’i M ',

Protect people and e So thaf Cnmrna! activity is reduced and | 37.0-Total
property o Respond to 911 calls for service the quality of life in our community is Administration 2.25
o Provide community policing services to prevent or resolve criminal activity in our improved. I;)atrol ' 25.0
ommunity., etectives 5.5
: Y Cs0 0.5

© Respond to and help resolve community disputes to avoid hostile confiontations
between citizens,

o Observe or respond to eriminal Jaw violations and identify, apprehend and
prosecute violators.

e Conduci preliminary investigation of eriminal activity to identify, apprehend and
prosecute violators.

AC .75
Records 3.0

o Collect evidence of criminal activity to identify, apprehend and prosecute
violators.

e Conduct preventive patrol activity to deter erime and provide a visible law
enforeement presence in our community.

o Investigate crimes to identify, apprehend and prosecute criminals. Enforce traffic
laws to reduce traffic accidents and injuries.

o Provide investigative and expert witness testimony in criminal and traffic related
proceedings.

o So that: Traffic collisions and injuries
are reduced and the quality of fife in

our community is improved,
o Provide traffic related community policing services to prevent or resolve traffic

violation activity in our community.

» Conduct preventative traffic related patrol activities to deter violations and
provide a visible presence in our community.

o Respond to and help resolve traffic related disputes to avoid hostile
confrontations between citizens.

o Conduct raffic collision investigations.

o Collect evidence of traffic collisions and violations activity.




o [dentify and remedy traffic hazards.
o Conduet traffic education programs,

0

Detectives

o Utilize criminal intelligence information to proactively address gang and
homeland secuuity concerns,

o Provide investigative and expert witness testimony in criminal proceedings.

o Provide community policing services to prevent or resolve ctiminal activity in our
community.

o Gather and process evidence from crime seenes to identify, apprehend and
prosecute criminals.

Administration

o Research, develop and maintein PD policy and procedures and ensure
compliance with all laws.

o Develop strategies to prevent, combat and reducs crime.

o Lead and manage PD personnel and activities.

o Coordinate PD activities with other agencies and departments.

o Provide appropriate planning and braining to PD personnel and community.

o Provide community policing services to prevent or tesolve criminal activity in
our commuaity.

o So thal: Criminals are [dentified,
apprehended & prosscufed to reduce
crime and improve qualty of life in our
community,

o The PD can provide the most effective
and efficient services for our
communily fo maintain public safety
and quallty of ife
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Animal Control

e Respond to 911 calls for emergency services related to animal control.

o Conduct animal control related classes to reduce animal control related
viglations.

o Conduct the State of Washington Annual Animal Control Academy.

o Respond and help resolve community disputes relating to animal control to avoid
hostile confrontations between citizens.

o Conduct investigations related to animal control.

o Provide investigative and expert witness testimony in courl proceedings.

¢ Issue animal license.

o Gather and process evidence related to animal control violations.

o Removal of dead animals and capture and treatment of injured animals.

o Maintain a file on livestock in our community.

o Develop and implement a process to deal with nuisance properties
o Prevent and eliminate unsafe and unhealthy living conditions

o Fipalize and implement Emergency Management Plan

o So thatl: Pets and other animals in our
community are properly maintained
and that violations of laws an
ordinances are properly investigated
and prosecuted.

o Public health & safety problems are
corrected

o City is prepared for and responds
effectively to emergencies

2. Maintain and
enhance the City’s
infrastructure.

o Increase level of grants and outside funding
o Provide safe public facilities

o So that; outside funding is best utilized
to compliment and augment city funds
fo provide a improved and expanded
level of service.

o So that; the use of public facilities
increase and the potential for quality of
life improvements exist.

1.25 -Tatal
Admin .50
Patrol 75
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3. Preserve and o Maintain safe, attractive, high-quality neighborhoods & business areas " | o The livabliity of Des Moines is 2.75 - Total
enhance livability o Conduct citizen safety classes it a variety of subject areas to help reduce crime preserved Cso 1.0
for all generations and personal injury. - ;\dmilu 25
o Provide a wide variety of community policing programs to involve community - Sothat: The community is better atro 1.25
o : : : . . prepared to pariner with the police A/C 25
policing programs fo involve community members in the prevention of crime. department to reduce crime and
o Conduct emergency preparedness training and education for city staff and the improve quality of life in our
community. communily.

@ Maintain School Resource Functions

Abate nuisance properties

Support safe, quality, active, passive and social lecwatlonal opportunities
Maintain participation in school programs

Protect water quality o Waler quality is protected, flooding .25 - Total

Preserve stream corridors & shorelines reduced, & fish habitat improved. Patral 25
Preserve habitat, critical areas, greenbelts, viewpoints and open spaces

o

]

-]

4, Protect and enhance
the natural
environment

o

-]

(=]

o Critical areas, fish & wildlife habita!,
greenbelts, shorelines, stream
corridors and viewpoints are prolected,

5.Provide efficient & o Maintain & replace equipment in safe & cost effective condition o Cily departments can deliver their 6 —Total

effective City o Maintain, repair & renewal Police City buildings (20,000 SF) services safely, efficiently and cost Patrol 25

services o Provide community 24 hour phone and walk in reception effectively. CSO 25
o Upgrade information technology and management systems Records Unit 3.0
o Deliver more customer-oriented services o Citizens agree that they receive great Admin. 2.25
o Improve cost effectiveness of City operations customer service and that City Delectives 25
o Partner with others government uses its resources

efficiently.
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Old Business #1

"AGENDA ITEM

BUSINESS OF THE CITY COUNCIL
City of Des Moines, WA

SUBJECT: Neighborhood Commercial FOR AGENDA OF: March 29,2012

(NC) Zone Permitted Uses _ _
DEPT. OF ORIGIN: Planning, Building &

ATTACHMENTS: Public Works
1. Updated Settlement Agreement and DATE SUBMITTED: March 19, 2012
Release (March 2012)
2. Draft Ordinance No, 12-013 CLEARANCES:;
[X] Plannjqg, Building & Public Works ﬂj
[X] Legal o

APPROVED BY THE CIBY MANAGER
FOR SUBMITTAL A/ -
PURPOSE AND RECOMMENDATION:

The purpose of this Agenda Item is to provide the City Council with information necessary for it
to direct Staff on whether to sign an updated Settlement Agreement and Release and to complete
a second reading on Draft Ordinance No. 12-013.  Staff recommends that the City Council
authorize Staff to sign the updated Settlement Agreement and Release and adopt Draft Ordinance
No. 12-013. Council passage of the following motions would effectuate these
recommendations.

Suggested Motions:

First Motion: “I move to authorize the City Manager to sign the up&iated Settlement
Agreement and Release included as Attachment 1 to the March 29, 2012
Administration Report to allow the property owner of Zenith Viewpointe to

substitute one residential dwelling for the existing commercial tenant space.”
005 aspecvesnt

Second Motion: “I move to adopt Draft Ordinance No. 12-013 amending Section 18.20.020
DMMC of the NC (Neighborhood Commercial) Zone allowing multiple
dwelling units as a permitted use,”

BACKGROUND

The City Council conducted a public hearing on Draft Ordinance No. 12-013 at its regular
meeting on March 8, 2012 before voting unanimously to pass it to a second reading on March 29,
2012, At this meeling, Staff informed the City Council about the need to also update a June 3,
2005 contractual agreement (Settlement Agreement and Release) between the City and Mr. Alex

11




NC Zene Permitted Uses
March 29, 2012
Page2of 3

White because it had some specific terms and conditions that were in addition to the regulatory
requirements contained in the NC zone that limit how Mr, White could use the Zenith
Viewpointe property. The Council voted unanimously to direct Staff to prepare a modified
version of this Settlement Agreement and Release so that it supported the efforts and reasons
related to the NC Zone text change.

DISCUSSION:

Amending both the 2005 Settlement Agreement and Release and the NC Zone text to allow multi
dwelling units as permitted uses should provide greater flexibility for NC property owners to use
their properties and at the same time bring closure to a 7 year process in which Mr. White has
worked methodically to develop his property. The exposure to use impacts for residents is
contained given the limited number on NC Zoned properties there are in the City and the
limitations to develop those properties.

ALTERNATIVES:
Council has four primary options:

1. Maintain the permitted uses that currently exist in the NC Zone and do not amend the
2005 Seftlement Agreement and Release,

2. Change the permitted uses in the NC Zone as reflected in Draft Ordinance No. 12-013
and amend the 2005 Settlement Agreement and Release,

3. Change the permitted uses in the NC Zone as reflected in Draft Ordinance No. 12-013,
but with additional modifications as Council deems necessary and instruct Staff to make
corresponding amendments to the 2005 Settlement Agreement and Release.

4. Do not change the NC Zone text, but instead direct staff to initiate a rezone and any
associated comprehensive plan amendment supporting the rezone. This would still
require amendments to the 2005 Settlement Agreement and Release.

FINANCIAL IMPACT:

There are limited potential financial ramifications associated with this request. Changing the
uses that are currently allowed in the NC Zone may result in switching the use of a single 1,500
square foot condominium space assigned for commercial use to residential use. While
commercial evaluations generally are assessed at higher rates, it is not so pronounced within a
mixed use development, because it is recognized that there are limitations to the commercial
application in this context as compared to a stand-alone commercial space.

RECOMMENDATION/CONCLUSION:

Administration recommends that the City Council select Alternative 2 and change the permitted
uses in the NC Zone as reflected in Draft Ordinance No. 12-013 and authorize the City Manager
to sign the updated Settlement Agreement and Release.

CONCURRENCE:

-Finance and Economic Development Committee
-Planning, Building, and Public Works

-Legal
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SETTLEMENT AGREEMENT AND RELEASE

WHEREAS, Evergreen Investments of Washington, LLC., a Washmgton Limited Liability
Corporanon ("Alex White"), is the owner of real property located at 23840 7™ Avenue South Unit
B101 in the City of Des Moines, King County, Washington (the "Property"); and the City of Des
Moines, Washington is a municipal corporation of the State of Washington, and Scott Thomasson
and Richard Benjamin were members of the Des Moines City Council and had been sued in their
individual capacities as City decision-makers (collectively, the "City"); and

WHEREAS, Alex White, as the owner of real property within the city limits of the City of
Des Moines, had filed a lawsuit under the Land Use Petition-Act ("LUPA"), RCW Chapter
36.70C, against the City and its Councilmembers Thomasson and Benjamin, in the Superior
Court of State of Washington, under King County Superior Court Case No. 04-2-093956-3 KNT
appealing a land use decision by the City Council of the City of Des Moines issued on April 8,
2004, and alleging that it has incurred damages under RCW Chapter 64.40 as a result of that land
use decision; and

WHEREAS, Alex White, as the owner of real property within the city limits of the City of
Des Moines, had also made claims against the City and its Councilmembers Thomasson and
Benjamin alleging that it has incurred damages under constitutional and federal law as result of
that land use decision, which claims had been removed to the United States District Court for the
Western District of Washington at Seattle, under Case No. C04-2506L; and

WHEREAS, Alex White and the City both dispute their liability and the nature and extent of
the claimed damages; nevertheless, Alex White and the City entered into settlement discussions in
an attempt to resolve their differences; and

WHEREAS, Alex White and the City desired to avoid the expense, time, inconvenience
and uncertainty associated with continuation of the litigation referenced above, and these parties
desired to resolve all claims, causes of action and related claims or causes of action which
could have been asserted by Alex White arising out of the actions or inactions as set forth in the
complaint and claims referenced above; and

WHEREAS, both parties dismissed their remaining claims on terms as set forth in the 2003
Agreement, and each party, believing its position to be correct and appropriate, and without
admitting responsibility or liability of any kind, entered into this Settlement Agreement and
Release in order to amicably resolve their differences in accordance with these terms; and

WHEREAS, the 2005 Settlement and Release Agreement was executed on June 3, 2005 by
both Alex White and the City; and

WHEREAS, on January 12, 2012 Alex White requested that the City amend Chapter 1820
DMMC to allow his proposed Zenith Viewpoinie M1xed Use Project to be modified to allow the
existing commercial floor space located at 23840 7% Avenue South, Unit B101to be removed and
replaced with an additional residential unit; and

WHEREAS, in addition to Chapter 18.20 DMMC, the proposed Zenith Viewpointe Mixed
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Use Project is controlled by terms and conditions of the 2005 Settlement and Release Agreement
which requires modification to provide for changes to the proposed Zenith Viewpointe Mixed Use
Project,

NOW, THEREFORE, Alex White, and the City including its former Councilmembers
Thomasson and Benjamin, the City's officers, agents, employees, elected officials, and
representatives, now enter into this Settlement Agreement and Release under the terms and
conditions set forth herein.

WITNESSETH:

Alex White and the City and former Councilmembers Thomasson and Benjamin desired to
reach a full and complete final settlement of any and all past and present disputes and differences
between them which arise out of and are related to the City Council land decision of the City of
Des Moines issued on April 8, 2004 and the claims made under King County Superior Court
Case No. 04-2-093956-3 KNT and under United States District Court for the Western District of
Washingion Case No. C04-2506L.

Accordingly, in consideration of the reciprocal promises contained in this agreement, it is
hereby agreed as follows:

1, Alex White shall prepare and file all documents necessary to obtain
dismissal with prejudice of all of its claims under King County
Superior Court Case No. 04-2-093956-3 KNT and under United States
District Court for the Western District of Washington Case No. C04-2506L
(collectively, the "Lawsuits") within thirty (30) days after its receipt of
this fully executed original Settlement Agreement and Release (the
"Agreement"). The City shall promptly execute any documents necessary to
effectuate such dismissals. Alex White shall have no obligation to file suit
dismissal documents if the City decisions set forth in Section 3 below are
appealed by a third party within the statutory deadlines set forth by T,UPA,
in which case, Alex White reserves all rights to pursue its original application
that is the subject of the Lawsuits and to prosecute all claims it has
asserted in the Lawsuits. Such an appeal shall not diminish or
eliminate the City's obligation to expeditiously process the development
applications set forth in Section 3 below unless Alex White re-files or
otherwise pursues the Lawsuits and/or its claims in the Lawsuits, in which
case the City shall have no obligation to continue to process the development
applications set forth in Section 3 below.

2. Alex White shall prepare and file all documents necessary to stay the
proceedings in King County Superior Court Case No. 04-2-093956-3 KNT
within five (5) days after its receipt of this fully executed Agreement. The City
shall promptly execute any documenis necessary to effectuate such stay. The
stay shall be of no less than thirty (30} days.

3. The City through its City Council hereby finds and decides as follows:
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a. Alex White has filed applications and other related documents with the City
requesting approval of an unclassified use permit ("UUP") and an
environmental development exception ("Development Exception™) for a
mixed use residential and commercial development at the Property, which
applications have been reviewed by the City Community Development
Department (the "Department") and the City Council. Alex White also
petitioned the Department to issue a code interpretation of DMMC
18.20.040 to clarify its application to the proposed Project. The Department
issued such an interpretation on October 29, 2002 (the "Code
Interpretation”). The Department recommended approval of both
applications, The City Planning Agency also reviewed the UUP application
end recommended approval of the UUP to the City Council. The City
Council, after a series of public hearings in 2003, voted to deny Alex
White's UUP and Development Exception applications. The City
Council's decision is set forth in City Resolution No. 973, which was
adopted by the City Council on April 8, 2004.

b, Alex White has submitted to the City an environmental checklist and other
documents relating to perceived environmental impacts of the proposed
Project, which documents have been reviewed by the Department and the City
Council in accordance with the State Environmental Policy Act ("SEPA"),
RCW Chapter 43.21C. In the course of its SEPA review, the City identified
various potentially adverse environmental impacts of the proposed Project, In
order to mitigate those anticipated impacts, Alex White and the City
entered an Environmental Mitigation Agreement (the "Mitigation
Agreement") limiting and restricting future development of the Property.
Based on the terms and conditions of the Mitigation Agreement, the
Department issued a Mitigated Determination of Non-Significance under
SEPA for the proposed Project. The City Council upheld the Department's
SEPA determination subject to certain conditions set forth in City
Resolution No. 972, which was adopted by the City Council on April 8,
2004 (the "SEPA. Decision"), A copy of the SEPA Decision is attached
hereto as Exhibit 1 and is hereby incorporated by reference.

c. Alex White is willing, under the terms of this Agreement, to reduce the
size and scope of the proposed Project as described in Section 3(d)
below (the "Revised Project"). The City Council finds that the Revised
Project satisfies the UUP decision ctiteria set forth in DMMC 18.,32.010
and the Development Exception decision criteria set forth in DMMC
18.86.094(6)(b). Accordingly, the City Council hereby grants Alex
White a UUP for the Revised Project and a Development Exception for
the Revised Project. The City Council further finds and determines that
no further environmental review is necessary under SEPA for the
Revised Project and the Revised Project may proceed in compliance with
the SEPA Decision. To the extent there is a conflict between this
Agreement and the SEPA Decision, this Agreement shall control.

d. As further described below, the Proposed Project shall comply with



either terms and conditions 3(d) i, ii, iii, iv, v, and vi for a mixed use
development or 3(d) iv, v, vi, and vii for a multiple dwelling unit
development:

i, The maximum permitted floor area for the new building(s) shall not
exceed the fotal square footage of the Property as prescribed by
DMMC 18.20,040,

il. The residential portion of the new building(s) shall not exceed four
(4) residential units, with a total square footage not to exceed 8,000
square feet. This maximum square footage shall include only the
livable area of each unit, not any decks, pedesirian walkways,
elevators, utility rooms, parking stalls, or other such areas within the
building.

iii, The commercial portion of the new building(s) shall not exceed 1,800
square feet. This maximum square footage shall include only the
rentable area of the commercial space, not any elevators, utility rooms,
parking stalls, or other such areas within the building.

iv. The Revised Project shall comply with all applicable development
requirements of the Des Moines Municipal Code, such as those set forth
under DMMC Title 18 governing landscaping and parking, and
specifically including the requirements of the Neighborhood Commercial
Zone under DMMC Chapter 18.20,

v. Access to the new building shall be governed by applicable City Street
Standards as administratively determined by the City Transportation
Engineer.

vi. Alex White shall submit applications for all necessary administrative
permits related to construction of the Revised Project. The required
administrative processes are demolition permit application, grading permit
application, building permit application, design review, and civil plan
review,

vii. The residential portion of the new building(s) shall not exceed five
() residential units, with a total square footage not to exceed the total
square footage of the property as prescribed by DMMC 18.20.040.
This maximum square footage shall include only the livable area of
each unit, not any decks, pedestrian walkways, elevators, utility
rooms, parking stalls, or other such areas within the building.

4 The City shall promptly and expediticusly process all applications submitted
by Alex White for the Revised Project and shall issue its decisions on each
submitted application within sixty (60) days after the City determines that
each application is complete unless the City and Alex White mutually agree
to a longer period. The 60-day decision period shall not include any delays
caused by failwe by Alex White to provide documents or information, or any
administrative appeals or third party challenges.
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5. The City agrees that any application, permit, development, mitigation,

or other schedule in effect on October 18, 2001, the date that the City notified
Alex White that his original UUP application was complete for vesting
purposes. The City further agrees to waive all application and permit fees for
the Revised Project in an amount equal to the fees that Alex White has already
paid to the City for its originally proposed Project. Alex White will be required
to pay all fees in excess of this amount, including but not limited to bond
requirements, land clearing and grading permit fees, building permit fees, and
plan review fees.

In consideration of this Agreement, Alex White, for its heirs,
administrators, successors, and assigns, does fully, finally and forever relcase
and discharge the City of Des Moines and its Councilmembers Thomasson and
Benjamin and their officers, agents, employees, elected officials,
representatives, and officials, from all claims, damages, liabilities, and
equities, by virtue of any federal or state statute, constitutional provision, local
ordinance or common law, and all causes of action of whatever kind or
character, both known and unknown, disclosed or undisclosed, suspected or
unsuspected, actual and consequential, arising out of or in any way connected
with the City Council land decision of the City of Des Moines issued on April
8, 2004, as more fully set forth in Alex White's claims asserted in the Lawsuits.
This release specifically includes, but is not limited to, any claim for
attorneys' fees, expert, or consulting fees, or any other costs incurred by
Alex White in pursuing this matter. This Section shall become effective on
the date that Alex White files the dismissal documents with the appropriate
courts in accordance with Section 1 above.

. In consideration of this Agreement, the City and its officers, agents,
employees, elected officials, representatives, and officials do fully, finally and
forever release and discharge Alex White, its heirs, administrators, successors,
and assigns, from all claims, damages, liabilities, and equities, by virtue of
any federal or state statute, constitutional provision, local ordinance or common
law, and all causes of action of whatever kind or character, both known and
unknown, disclosed or undisclosed, suspected or unsuspected, actual and
consequential, arising out of or in any way connected with the City Council
land decision of the City of Des Moines issued on April 8, 2004, as more fully
set forth in Alex White's claims asserted in the Lawsuits. This release
specifically includes, but is not limited to, any claim for attorneys' fees,
expert, or consulting fees, or any other costs incurred by the City in pursuing
this matter. This Section shall become effective on the date that Alex White
files the dismissal documents with the appropriate courts in accordance with
Section 1 above.

It is understood and agreed that this Agreement is a compromise of disputed
facts and claims, and that this Agreement by Alex White and the City is not to
be construed as an admission of liability on behalf of Alex White or the City.
Both parties contest liability, but intend to resolve this matter through
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settlement in order to avoid further litigation. It is further understood and
agreed that the action described in this Agreement is in complete accord and
satisfaction of any and all disputed claims, stated or unstated, arising out of the
City Council land decision of the City of Des Moines issued on April 8, 2004, as
more fully set forth in Alex White's claims asserted in the Lawsuits.

9. The person signing this Agreement on behalf of each party represents covenants and
warranfs that such person has full right and authority to enter into this
Agreement and to bind the party for whom such person signs this Agreement
to the terms and provisions of this Agreement,

10, The parties acknowledge and confirm that the only consideration for the
signing of this Agreement is under the terms and conditions stated herein. No
other promise or agreement of any kind, except for those expressly set forth in
this Agreement have been made to any party by any person to cause them to sign
this Agreement and all parties fully understand the meaning and content of
this Agreement.

11, The provisions of this Agreement are severable. If a court of
competent jurisdiction rules that any provision of this Agreement is invalid or
unenforceable, the court ruling shall not affect the validity or enforceability of
other provisions of this Agreement.

12. This Agreement shall be governed and construed in accordance with the laws
of the State of Washington.

13. This Agreement shall be final and binding upon the parties and
their representatives, successors and assigns, and this Agreement has been made and
effective as of the date of the signatures set forth below,

14. This Agreement constitutes the City's approval of the UUP and
Development Exception for the Revised Project described herein, and the
date of these approvals shall be the date this Agreement is signed by the City
Manager at the direction of the Des Moines City Couneil, as indicated below.

By their signatures below, the parties agree that they have read the foregoing
Settlement Agreement and Release and fully understand the same.

IN WITNESS WHEREOF, the parties have signed this Agreement on the day of
2012.
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WASHINGTON )
)ss
COUNTY OF KING )

1 certify that I know or have satisfactory evidence that ANTHONY A. PIASECK] is the
person who appeared before me, and said person acknowledged that he signed the instrument
and acknowledged it to be of his free and voluntary act for the uses and purposes mentioned in
the instrument.

DATED: 2012,

Printed Name:
Notary Public in and for the State of
Washington, residing at
My Appointment expires

19




sy

Signed at the direction E 4R¥QREEN INVESTMENT OF
of the Des Moines City Council WASHINGTON, LLC.
In open public meeting on

N
L2012 W
CITY OF DES MOINES Alex White, Managing Member

By:
Anthony A. Piasecki
Its City Manager

Approved as to form:

P. Bosmans, City Attorney
City of Des Moines

WASHINGTON )}
)58
COUNTY OF KING )

I certify that I know or have satisfactory evidence that ALEX WHITE is the person
who appeared before me, and said person acknowledged that he signed the instrument and
acknowledged it to be of his free and voluntary act for the uses and purposes mentioned in the
instrument, ‘

DATED:. W oele - 19 2012

Printed Name: BQW@C{M@ A- Lt)c&cg per™
Notary Public in and for the State of "
Washington, residing at %Wt/j

My Appointment expires _ (2. — /G ~ /3

20




PLANNING, BUILDING, AND PUBLIC WORK’S SECOND DRAFT 02/27/2012
DRAFT ORDINANCE NO. 12-013

AN ORDINANCE OF THE CITY OF DES MOINES ; WASHINGTON,
relating to the Zoning Code and uses allowed as permitted uses
in the Neighborhood Commercial (NC) zone, amending DMMC
18.20.020.

WHEREAS, Mr. Alex White owns property located at 23659
Marine View Drive South (site), and

WHEREAS, on June 14, 2001 Mr., White filed an application
with the City of Des Moines requesting approval of an
unclassified use permit to allow mixed use on the site, and

WHEREAS, on June 3, 2005 the City Council adopted
Resolution No. 932 approving a settlement agreement and the
proposed unclassified use permit application, and

WHEREAS, terms of the settlement agreement and approved
unclassified use permit limited the mixed use development to 4
residential units and 1 commercial unit, and

WHEREAS, Mr. White has since developed the site and built
all buildings on the subject property consistent with terms of
the settlement agreement and the approved unclassified use
permit, and

WHEREAS, Mr. White made comments to the City Council at
its regular meeting on January 12, 2012 that he has been
successful in selling all residential units within the
development, but has had great difficulty selling the commercial
space and requests that the Council consider allowing him to
change the use of the already constructed commercial space for
use as a residential dwelling unit instead, and

WHEREAS, conversion of Mr. White’s commercial space to
residential will change the use of the site from mixed use to
multiple dwelling use, and

WHEREAS, the site is zoned NC, Neighborhood Commercial,
which allows mixed uses with approval of an unclassified use
permit, but does not allow use for multiple dwelling units only,
and
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Draft Ordinance No. 12-013
Page 2 of 7

WHEREAS, allowing Mr. White to convert his existing
commercial space to multiple dwelling use will require the City
to either change the uses allowed in the code text of the
current NC zone to include multiple dwelling use only or to
rezone the subject site to a different zone classification which
already allows multiple dwellings as a permitted use, and

WHEREAS, the option of changing the =zoning text is the
preferred process option to fulfill Mr. White’s request, because
rezoning the subject site is believed to be more complex, time
consuming, and potentially objectionable to neighboring single
family residential property owners than a code text change to
the existing zoning, and

WHEREAS, there are only three properties (the subject
site, City Hall, and former lower Redondo Grocery property) that
are zoned NC in the City of Des Moines and therefore would be
affected by a code text change to allow multiple dwelling units
as a permitted use, and

WHEREAS, all three NC zoned properties and their
surroundings are situated such that they could accommodate
multiple dwelling use if the individual property owner’s chose
to develop these properties for that purpose, and

WHEREAS, pursuant tc DMMC 18.56.080, amendment of the
zoning code (Title 18 DMMC) is a legislative {Type VI) land use
decision, and

WHEREAS, Type VI legislative decisions require Council
action at a public hearing, and

WHEREAS, notice of the public hearing was given to the
public in accordance with law and a public hearing was held on
March 8, 2012, and all persons wishing to be heard were heard,
and

WHEREAS, the textual code amendments proposed by this

Ordinance are exempt from the requirements of SEPA pursuant to
WAC 197-11-800(192), and
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Draft Ordinance No. 12-013
Page 3 of 7

WHEREAS, the textual code amendments proposed in this
ordinance were provided to the Department of Commerce as
reguired by RCW 36.70A.106, and

WHEREAS, the City Council finds that the amendments
contained in this ordinance are appropriate and necessary; now
therefore,

THE CITY COUNCIL OF THE CITY OF DES MOINES ORDAINS AS FOLLOWS:

Sec. 1. DMMC 18.20.020 and section 1 of Ordinance
No. 175 as amendéd by section 3 of Ordinance No. 445 as amended
by section 5 of Ordinance No. 617 as amended by section 3 of
Ordinance No. 1237 are each amended to read as follows:

18.20.020 Permitted uses.

Any of the following types of uses which can meet
the following standards are permitted and allowed
by this zone, subject to the limitations get forth
in this chapter:

(1) Any on-prerises retaill enterprise
dispensing food or commodities (but not including
automobiles, boats, trailers, and  heavy-duty

equipment) and which may involve only incidental
and limited fabrication or assembly of commodities;

(2} Business offices and any type of use
rendering professional services or personal
services to the individual; provided:

(a} The service does not involve keeping
the person receiving the service overnight on the
premises;

(b) The service does not include selling
alcoholic beverages for on-premises consumption
unless accessory to restaurant:

(c) The service does not involve in whole or
in part the providing of recreation, recreational
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Draft Ordinance No. 12-013
Page 4 of 7

facilities, or entertainment other than moorage for
private pleasure craft;

{d) The professional service does not
include kennels or small animal hospitals or
clinics;

(3} Any public utility installation relating
directly to local distribution of services
including switching and transmission stations but
not including warehouses, service yards, or the
like unless otherwise permitted by this title;

(4) Public off-street parking facilities,
whether publicly or privately owned and operated;
provided, any area so used shall not be used for a
vehicle, trailer, or boat sales area or for the
accessory storage of such vehicles;

{5} Churches;

(6) Planned unit development as provided in
chapter 18.52 DMMC;

(7) Public office buildings, art galleries,
museums, libraries, police and fire stations;

(8) One antenna system which exceeds the
maximum  building  height specified for the
commercial zone and which:

(a) Does not exceéd 15 feet in height
above the building height limitation for the
applicable zone;

(b) Is set back at least the vertical
height of the antenna system measured from the
center point of the base of the mast horizontally
to the nearest property line;

(c) Has a maximum horizontal cross-

sectional area for that part of the mast which is
above building height limitation for the zone such
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Draft Ordinance No, 12-013
Page 5 of 7

that an imaginary four-inch diameter circle would
encompass all points of the horizontal cross-
gection;

{d) Has a maximum allowable three-
dimensional space intrusion of 1,200 cubic feet for
single ground plane antennas with a single driven
element, and 200 cubic feet for beams, gquads, and
other multi-element antennas; provided, that these
limitations on three-dimensional space intrusion
shall not be applicable to single long-wire
antennas, single whip antennas, and single coaxial
antennas. In this paragraph, “three-dimensional
space intrusion” means the space within an
imaginary rectangular prism which contains all
extremities of an antenna;

(e) Does not encroach into any required
setback for the zone; a guy wire and anchor point
for an antenna system is prohibited in any required
setback or within three feet of the side or rear
property lines; provided, if any alley abuts a rear
property line, a guy wire and anchor point may
extend to the rear property line;

(£) Provided, that a variation from the
above limitations not to exceed 10 percent may be
granted by c¢ity administrative officials; such
variation shall be granted when it will not
significantly increase the hazard Ffactor, the
aesthetic impact, or the economic consequences of
such antenna system;

(g) Further provided, that all antenna
systems exceeding the above limitations and legally
in place on November 5, 1978, the effective date of
the ordinance codified in this subsection (8},
shall have one year within which to satisfy the
requirements for and receive a conditional use
permit which authorizes the continued placement of
such antenna system;
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Draft Ordinance No. 12-013
Page 6 of 7

(h) Further provided, that all antenna
systems constructed, enlarged, or moved after
November 5, 1978, shall comply with the provisions
cf chapter 14.06 DMMC on the antenna system review
permit process;

(9) M 7
wse—permitMultiple dwelling units.

NEW SECTION. Sec. 2. Severability - Construction,

(1) If a section, subsection, paragraph, sentence,
clause, or phrase of this ordinance is declared unconstitutional
or invalid for any ©reason by any court of competent
jurisdiction; such decision shall not affect the validity of the
remaining portions of this ordinance.

{2) If the provisions of this ordinance are found to be
inconsistent with other provisions of the Des Moines Municipal
Code, this ordinance is deemed to control,.

NEW SECTION. Sec, 3. Effective date. This ordinance
shall take effect and be in full force five (5) days after its
passage, approval, and publication in accordance with law.

PASSED BY the City Council of the City of Des Moines this
day of r 2012 and signed in authentication
thereof this day of r 2012,

MAY OR

APPROVED AS TO FORM:

City Attorney

ATTEST:
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City Clerk

Published:




CITY OF DES MOINES 2012 GOALS

Personnel Division Supporting Actions
FTE = Full Time Employee

K“Employee Records . Personnel and Medlcal files -Safet)'/ Inci ent Documenta’uon and

0.40- Total

9. Preserve, enhance, and
celebrate the historic
elements of Des Moines

1. Protect people and
property Review, L& Documentation and follow up, CDL & Drug & Alcohol Testing, Personnel 20 AA
Manual 10 EA
.10 ACM
2. Maintain and Enhance .0 - Total
the City’s infrastructure.

3. Preserveanfil Glianes: Employee Benefit Programs — Medical, Dental, Vision, 401, 457, LTD, Life, EAP, DRS 0.42- Total
livability for all .20 Payroll
generations 10 EA

12 ACM

4. Protectalifll €nlignee: the 0 — Total

natural environment

5. Improve economic Provide a “Good Employer” — Training, Shared Leave Benefits, FMLA .05 - Total

stability, vitality and .05 ACM
development

6. Provide efficient & Recruitment, Hiring, Termination — Background checks, interviews, program enrollments .31 —Total

effective City services and terminations; Labor Relations; Supervisor Support — investigations, interviews, .04 CM
interventions and counseling; Compensation and classification 22 ACM
05 AA

7. Participate in regional Participate in Labor Relations and HR Issues at County & State Levels 0.02 - Total
and state issues and 01 CM
decisions .01 ACM

8. Encourage community 0 - Total

involvement
0 - Total

0.50 Assistant City Manager, 0.25 Administrative Assistant, 0.20 Executive Assistant, 0.20 Payroll/Benefits Specialist, 0.05 City Manager
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CITY OF DES MOINES 2012 GOALS

Records Division Supporting Actions
FTE = Full Time Employee

SOiEin

celebrate the historic
elements of Des Moines

1. Protect people and .25 - Total
property Business Licenses and Special Events 25 AA
2. Maintain and Enhance 0 - Total
the City’s infrastructure.
3. Preserve ang Gubange: 0- Total
livability for all
generations
4. Protectandl cnlianee the 0 — Total
natural environment
5.Improve economic Business Licenses and Special Events .25 — Total
stability, vitality and 25 AA
development
6. Provide efficient & Council support, Citizen Response, Official Record Keeping, Public Disclosure 98 — Total
effective City services 8 CC
A3 AA
.05 ACM
7. Participate in regional Provide Clerk Services for Pool District 0.08 - Total
and state issues and 08 CC
decisions
8. Encourage community City Council and Public Meetings 0.15 - Total
involvement 10 CC
.05 ACM
9. Preserve, enhance, and Official City Records 0.02 - FTE
02 CC

Page| 1

1.0 City Clerk, .63 Administrative Assistant, 0.1 Assistant City Manager




CITY OF DES MOINES 2012 GOALS

Municipal Court Supporting Actions

2012 City Council Municipal Court Supporting Actions Outcomes 2012 FTEs
Goals : “so that”
1. Protect people Process and Adjudicate all criminal and e Court meets all statutory and
and property non-criminal constitutional mandates Judge .90

Enhance /Preserve
livability

2

6. Provide efficient
and effective
customer service

Process and Adjudicate all infractions
Process and Adjudicate all photo
enforcement tickets

Prepare daily jail bookings of inmates
Transport inmates from outlying jails
Maintain security in the courtroom and
court lobby.

Maintain and manage jail daily
population

Process and Adjudicate all criminal and
non-criminal cases for Normandy Park
Process and Adjudicate all infractions
for the city of Normandy Park

Impose monetary penalties

Impose Sentences in criminal cases
Monitor compliance with sentencing
requirements

All in custody defendants are processed
the following judicial day

Judge authorizes warrants for any
misdemeanor or felony occurring within
the city.

Judge reviews probable cause
Formulate policies and procedures for
effective court functions

e Public safety issues are
addressed in a timely manner

e Pervasive issues impacting
quality of life and safety in the
city are addressed via court
policies and procedures

e Court provides customer service

e Court is prepared to continue to
run in an emergency

e Court provides local resolutions
on local concerns

o Matters are heard timely

e Impacts to the jail
Allows officers to contact judge
directly for warrants

Court Administrator .95
Lead Clerk | of 7

Court Clerks 3 of 7

File Clerk .20 of 7
Court Marshal .60 of 7
Court Security .60 of 7




7. Participate in
regional and state
issues and
decisions

e Judge Alicea-Galvan is on the Board of * Provides a voice for the city at

the District and Municipal Court Judges the statewide level on issues that
Association impact court operations, policies,
e Court Administrator Johnson is on the rules and regulations

Board of the District and Municipal
Court Managers Association

Judge .10
Court Administrator .05

Page | 2

Municipal Court

| Criminal - Non Traffic/Traffic
® Infraction

" Photo Enforcement

= Jail

I Normandy Park court services

FTE = 6 Full Time Employee




Criminal Charges Year 2011
(901 Total Charges Filed)

Non-DV Assault

2% " Other Non-Traffic Criminal

11%

Driving Under the Influence
4%

Drug and Alcohol Related (Non
Traffic)
5%




1st Qtr Criminal Charges 2012
(317 Total Charges Filed)

Non-DV Assault
Other Non-Traffic Criminal

Driving Under the Influence

Prostitution and Related
5%

1%

Drug and Alcohol Related
(Non Traffic)
2%
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CITY OF DES MOINES 2012 GOALS
Legal Department Supporting Actions
FTE = Full Time Employee

2012 City Council Legal Supporting Actions Outcomes
Goals : “so that”
1. Protect people and PROSECTION OF CRIMINAL, CRIMINAL TRAFFIC e The City Attorney’s Office aggressively -8- Prosecutor
property Domestic Violence (assault, harassment, interfering with reporting DV, malicious prosecute all manner of criminal and non .2 Paralegal
mischief DV, and violation of no contact orders — 144 criminal matters that come before the Des 1 FTE Total
e Driving while Under the Influence — 38 Moines Municipal Court. Attached find the
e Driving while License Suspended 1st — 3 Degree — 340 Chart of Criminal and Criminal Traffic
e Criminal Traffic (reckless driving, hit and run , negligent driving, physical Offenses and also the Traffic and non traffic
control , violation of ignition interlock permit. No valid license — 52 infraction matters prosecuted by this office.
* Drug and Alcohol related (possession of alcohol for minors, possession of Our efforts insure that criminal conduct is
marijuana and drug paraphernalia, drug loitering and SODA Order Violations) — not tolerated and that the prosecution of
41 these cases leads to the community feeling
e Prostitution, loitering for prostitution and SOAP Orders - 25 that citizens and their property are protected.

Thefts and attempted thefts — 108

Assaults —non DV — 21

Miscellaneous criminal trespass, malicious mischief, harassment (non DV)
obstructing a police officer, disorderly conduct, refusal to cooperate,
false/misleading statement to officer and other miscellaneous — 122

L ]
PROSECUTION OF NON CRIMINAL TRAFFIC AND NON TRAFFIC
INFRACTIONS
6. Provide efficient & e Respond to Council/Board Committee Requests for Legal Advise The City Council City Manager, Directors and | City Attorney
effective City services ° Prepare for and attend Council/ Board and Committee Meetings Clly staff continue to receive efficient and cost- | Assistant City Attorney
e Provide Legal Advise ad Document Drafting/ Review for Departments t_e.ffective representation in th? m‘.ﬂﬁmde— of legal | Paralegal
e Legal Advice for Multi departmental Projects issues the City faces. the Litigation files
e Provide Legal Advise (Written and Oral) maintained (see attached 2011 Legal 3—- FTE Total
o Departmentblnitialed Projects Department Civil Matters) represent the files
* Provide Legal Advice to the Transportation Benefit Board opgnec ntobll | toiresplve legal ismes rising

out of the various needs of the City Council




Provide Representation in Litigation and Administrative Matters and Proceedings
Provide Legal Advice and Representation for Municipal Code Enforceme3nt
Activities

Manage and Assist Outside Counsel Services

City Manager and City Departments, along with
the open litigation files in both federal and
superior court and files for work

7. Participate in regional
and state issues and
decisions

The City Attorney is a member of the Municipal Research and Services Center
for Washington which provides research and support for municipalities.

e The City Attorney and Assistant City Attorneys are members of the Washington
State Association of Municipal Attorneys where state, regional and local issues
are discussed. WSAMA along with AWC also lobbies on behalf of cities.

8. Encourage
community involvement

¢ The City Attorney and Assistant City Attorney are members of Des Moines
Rotary and are very much involved in this community..

e The outcome of our participation in rotary is
to demonstrate to other members of Rotary
and members of the community that we are
understand the issues important to this
community and are willing to be partners in
realizing some of the communities goals.
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2011 Legal Department Civil Matters

. Code Enforcement
8%

Bnnel Issues
6%

Forfeitures
2%

Utility
Franchise/Agreements
7%




CITY OF DES MOINES 2012 GOALS

Parks, Recreation and Senior Services Supporting Actions

FTE = Full Time Employee

2012 City
Council Goals

Parks, Recreation and Senior Services Supporting Actions

QOutcomes
“so that”

2012 FTEs

1. Protect people and
property

Provide latch key programs to serve youth, especially after school until 8 pm and between
6:30am-9:00am and 3:30pm-6:00pm (1,899 participants in 2011)

Eliminate unsafe and/or unhealthy recreation programs and/or facility conditions
Implement tobacco-free parks policy

Provide boat safety and instructional programs; American Boating Course (18 participants),

Summer Sailing Program (32 participants) Provide Dog Obedience classes with Animal
Control Officer (87 participants)
Collaborate with “Elder Watch” Program (11 clients assisted)
Collaborate with AARP for Senior Safe Drivers Course (155 seniors)
Implement Emergency Management Plan
Provide community cooling or warming sites

e Des Moines citizens of all ages
have a healthy and safe
environment in which to live and
recreate

e City is prepared and responds
effectively to emergencies

e Programs, activities and services
are designed specifically to reduce
impacts of criminal activity to Des
Moines citizens

Total : 9.825 FTEs

Director 0.025
Sr. Services Mgr. 0.05
Office Mgr. 0.35
Sr. Coord. 0.10
Rec. Coord. 0.25
HEAL Analyst 0.05
Rec. Leaders 9.0

2. Maintain and
enhance the City’s
infrastructure.

Increase level of grants and outside funding to match limited City resources
Provide adequate and safe recreation facilities with heavy public use

Maintain the public’s investments in recreational facilities through maintenance and
reinvestment

Plan for and manage park and recreation facilities capital improvements

e The City’s infrastructure remains
safe, the public’s investment is
maintained and life cycle costs
minimized

Total: 0.50 FTEs
Director
Admin. Assist.

0.20
0.30

3. Preserve and
enhance livability
for all
generations

Provide safe, quality, diverse, reasonably priced, healthy and life enriching active, passive,
and social recreational opportunities for all ages

Assist older adults in living independently with aging in place services and programs (14
programs, 1,071 seniors)

Provide programs and services that enhance individual’s ability to live independently
Partner with Senior Services for local senior shuttle (3,614 trips), Meals on Wheels (288
clients), Senior Rights/SHIBA (25 clients) and Enhance Fitness programs (1,080 seniors)
Partner with Catholic Community Services for the senior hot lunch program Monday
through Thursday at the activity center (10,024 meals)

Partner with SeaMar for the senior Latino nutrition, exercise and wellness programs on

e The livability of Des Moines is
preserved through safe, healthy,
and life enriching opportunities

e The economic vitality of Des
Moines is maintained by attracting
and retaining residents,
businesses and visitors

e A variety of benefits to individuals,
families, neighborhoods and
communities are achieved

Total: 2.51 FTEs

Director 0.20
Admin. Asst. 0.20
Sr. Services Mgr. 0.30
Office Mgr. 0.10
Sr. Coord. 0.30
HEAL Analyst 0.25
Sr. Programmer  0.20

Fitness Instructor 0.20
Rec. Specialist  0.76
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Thursdays at the activity center (3,120 Latino senior visits)
Create, maintain & distribute the bi-yearly City Community Services Directory (1,000
copies and on city web page)
Partner with the Lions Club for collection of used hearing aids & glasses for low income
Seniors.
Implement Healthy Des Moines policies in recreation programs for active living and
nutritious eating at afterschool programs, special events, in recreation programs and partner
programs (e.g., Highline School District; Catholic Community Services) impacting
thousands of children/family participants
Plan for a walkable City by connecting community services, shopping, schools,
neighborhoods and parks via trails
Promote and support the Sonju Community Garden
Collaborate with Des Moines Area Food Bank to provide services such as the free summer
lunch program to underserved families (755 lunches served to Camp KHAOS participants)
Total meals and snack served at four Des Moines sites = 7,188 (Field House = 3,353, S.
Marina Park = 275, Midway Park = 2647 and Parkside Elem =913
Provide King County Parks and Trail Maps featuring Des Moines to 1,000 residents and
visitors (6,000 maps) within the next 5 years
Collaborate with local Human Services Agencies to provide basic life services to Des
Moines Citizens (14 agencies, 17 programs)
Provide National League of Cities Prescription Discount Drug Cards to Des Moines
residents (goal of 5,800 residents)

o Residents and staff are healthier —
1) eating local, nutritious foods
within our programs/meetings
and, 2) walking and cycling to
community destinations)

¢ Des Moines community image and
sense of place is strengthened
within neighborhoods

4. Protect and
enhance the
natural
environment

Preserve habitat, greenbelts, viewpoints, open spaces, stream corridors & shorelines through
implementation of Beach Naturalists Program, (Beach Park 2,994 participants; Redondo
302 participants)

Friends of Des Moines Creek volunteers (3 events/yr. 420 volunteers)

Promote “green” facilities, programs and park practices

Partner and promote, with the Senior Services Advisory Committee, and collaborate with
pharmacies to implement the “Take Back Your Meds” program
Partner with Puget Sound Energy to implement the CFL Light bulb Recycle Program

e Valuable resources such as open
space, rivers, streams,
greenways, forests and other
habitat areas are protected for
existing and future generations
and the survival of diverse
species.

Total: 0.20 FTEs

Director 0.05
Sr. Services Mgr. 0.05
Admin. Asst. 0.10

5.Improve economic
stability, vitality
and development

Collaborate with Seattle Southside Visitor Services to market Des Moines as a tourism
destination
Create jobs and recruit, train and retain part time, temporary and contracted work.

Contractors — Basketball referees (10); Recreation Leaders (87 part time jobs which equal
10.72 FTEs)

e Citizens and businesses can work,
live and play in a healthy and
economically thriving community.

e Jobs are created to generate
income for the community and for

Total: 3.473 FTEs

Director 0.20
Sr. Service Mgr.  0.10
Admin. Asst. 0.10
Office Mgr. 0.20

Page | 2
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Provide community information, resource and referral through Rec & Roll (24 e-mail
blasts), social media (Facebook and Twitter), web site, Department program guides (9),
Community Services Directory, Channel 21, personal contact, networking, etc
Collaborate with surrounding cities regarding programs and use of equipment

Work with City of Normandy Park to enhance senior services and market recreation
programs ($23,900 funding, 2,223 Normandy Park participant visits)

Continue to collaborate with Administration to produce and distribute combined City
Currents/Recreation Brochure (3 times/yr)

7. Participate in
regional and state
issues and
decisions

Collaboration with Highline Communities Coalition and neighboring cities to promote

Healthy Des Moines initiatives ($180,000/3 year grant)

e Collaborate with SW King County Parks Departments to fund and complete the multi-
jurisdictional Lake to Sound regional trail system

e Maintain staff involvement with various local, state and national organizations to keep
appraised and add a voice to decisions that impact the City: e.g. NRPA, WRPA, WSASC,
King County Parks Directors, Joint Regional Committee and South Service Area CDBG
program and King County Dept of Health

e Collaborate with Seattle Southside to influence decisions that promote and support Des
Moines waterfront, businesses, local events and facilities and provide marketing
opportunities ($20,000 Lodging Tax funding)

e Partner with 4Culture for ongoing arts and heritage funding ($7,500 Arts Commission grant
funding)

e Maintain a Mayoral appointed position on the King County Heritage Commission (Interlocal
Agreement)

e Work with Dept of Archeology and Historic Preservation to retain funding support for
historic resources as a state priority

e Work with Dept of Ecology to provide arsenic clean up at Parkside Park

¢ Educate and Influence state legislative representatives on senior issues by participating in the

annual Senior Lobby Day in Olympia

e Des Moines citizens have a voice

in decision making that impacts
their future

e Des Moines benefits from and

contributes to the health and
wellness of Highline Communities
(SeaTac, Burien, Des Moines,
Normandy Park and the Highline
School District.

e Des Moines receives local,

regional and national recognition
through grant outcomes achieved
The capacity of Des Moines
elected and nonelected leaders
and City departments/partner
organizations is strengthened
through collaborative fund
development.

The City departments are working
together, and with community
members, to achieve grant
outcomes

Networking, support, and
resources through new alliances
are obtained.

e [ ocal residents are engaged

Total: 0.50 FTEs
Director

Sr. Services Mgr.
Sr. Coord.

HEAL staff

0.10
0.10
0.10
0.20

8. Encourage

e Support City Council Advisory Committees: Human Services (6 members/7 meetings),

e Des Moines citizens shape their

Total: 1.13 FTEs
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CITY OF DES MOINES
PARKS, RECREATION, & SENIOR SERVICES

Organizational Chart Department/Divisions
Adminisiration
Arts Commission
PARKS, RECREATION & SENIOR Mental & Fhysical Health
SERVICES DIRECTOR HEAL Grant Program
Patrice Thorell Recreation Programs
Senior Services
Senior Programs
Hotel-Motel
OFFIgEme:;:GER AGMIN ASST It Municipal Capital Improvementis
' A. Chomica (0.80 FTE)
| SENIOR CENTER
SENIOR SERVICES PROGRAMMER
MANAGER C. Gregory (0.50 FTE)
S. Padden
ENOEICER EXERCISE FITNESS
EN INSTRUCTOR
RECREATION ik
COORDINATORS (2) il M. Brown {0.20 FTE)
R. Thomas A, Nielsen
R. Hail
RECREATION
SPECIALIST
C. Swan
(0.76 FTE}
RECREATION RECREATION RECREATION
LEADERS ATTENDANTS ATTENDANTS

{6.152FTE}) (2.957 FTE) {1.631 FTE)




CITY OF DES MOINES 2012 GOALS
Finance Department Supporting Actions
FTE = Full Time Employee

1. Protect people and ° e
property
2. Maintain and enhance | .
the City’s
infrastructure.
3. Preserve and enhance . ' N
livability for all
generations
4. Protect and enhance . s
the natural
environment
5. Improve economic . .
stability, vitality and
development
6. Provide efficient & FINANCIAL SERVICES: o Expected revenues are received - 0.46 — Total
effegtive City A. Treasury e Available cash reserves are invested at a
services ¢ Process daily revenues ' _ market rate of return
e Coordinate debt financing and payments » Debt obligations are paid timely
s Manage daily cash position ¢ Banking fees are kept to a minimum
» Manage banking and investment relations
* Monitor cash flows for all City Funds
¢ Invest available cash reserves
e Tax audits
6. Continued B. General Accounting - * Financial transactions are processed timely | 3.45—Total
e Prepare monthly accounting transactions Jfor decision making
» Process vendor invoices, employee, and City Council expense reimbursements * City assets are recorded and safeguarded

Page | 1 ' . 03/07/2012




CITY OF DES MOINES 2012 GOALS
Finance Department Supporting Actions
FTE = Full Time Employee

2022

W

Finance Supporting éctions

o e
e I3 AT RS S

Administer purchase credit card program and process transactions

Process semi-monthly payrolls

Monitor City benefit providers contract compliance

Process external billings for grants, rentals and other amounts due the City
Maintain capital asset records

Perform bank and account reconciliations

Special projects

6. Continued C. Budget * A City budget is developed that complies 0.98 — Total
e Coordinate annual budget process for operating and capital improvement plans with state law
e Prepare revenue analysis and forecasts e Budget is policy document for delivery of
e Recommend budget policies and budget balancing strategies City services per City Council goals
e Prepare public budget documents * Budget provides spending authority
¢ Provide financial analysis and studies
e Monitor monthly revenues and expenditures against budget
e Prepare budget amendments
6. Continued D. Financial Reporting e Financial audit is issued an unqualified 0.50 — Total
e Prepare annual audited financial statements “clean” opinion
e Prepare quarterly financial reports e Accountability audit does not result in audit
e Prepare annual State Auditor’s reports findings
e Prepare annual Street Report e Bond rating is maintained
6. Continued E. Grants Management e Compliance audit does not result in audit 0.20 - Total
e Prepare operating and capital grant reimbursement requests findings
e Prepare annual report on federal and state financial assistance

Page | 2
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CITY OF DES MOINES 2012 GOALS
Finance Department Supporting Actions
FTE = Full Time Employee

* Monitor software updates and required upgrades
* Set aside cash reserves for future replacement
* Recommend software enhancements

New enhancements improve efficiencies

2012 City Council | 4 § inance Supporting ActionsEiEE S b 8L Outcomes G @ 20LFTES
SRR Goals i S e At -t e e b L SR L S U | e R i e “so that” SN e AU PR e R e
6. Continued G. Financial Software Systems » Financial software is up to date and 0.01 - Total
e Maintain user security and profiles available for users

6. Continued H. Human Resources Support
e Provide administrative support for employee benefit programs
* Assist with processing new employee related paperwork

Employees are provided timely assistance

0.20 — Total

INFORMATION TECHNOLOGY:

e Software and hardware is up to date and
A. Department Management available to users
* Responsibility for IT budgeting and purchasing o New technology is evaluated for improved

e Provide maintenance agreement administration services
e Evaluate new software and hardware
» Special Projects

0.525 - Total

6. Continued B. Computer Hardware and Software Software and hardware is maintained and
e Provide server maintenance available to users

e Maintain inventory and replacement schedule

e Provide anti-virus control programs

* Provide citywide desktop support services

* Provide support for police information technology systems

1.250 - Total

6. Continued C. Data Protection
e Maintain data backup systems
* Perform data recovery

Data protection is maintained

0.050 - Total

Page | 3
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CITY OF DES MOINES 2012 GOALS
Finance Department Supporting Actions
FTE = Full Time Employee

- 2012 City Council

- Goals

- Finance Supporting Actions

Outcomes
~“so that”

6. Continued

D. Systems Management

Maintain e-mail services

Provide secure internet services

Maintain court video arraignment system

Maintain City website

Maintain and monitor PEG channel system

Maintain citywide telephone system

Provide support for police information technology systems
Administer and maintain City’s SQL server database environment

e Systems are available to users
e Public is able to access government
provided information

0.175 - Total

6. Continued

E. Geographic Information System Services (GIS)
Provide mapping and graphics services
Provide geographic and demographic analysis

e (IS services are available to support
complex planning and management issues

1.000 - Total

7. Participate in
regional and state
issues and decisions

8. Encourage
Community
involvement

9. Preserve, enhance,
and celebrate the
historic elements of
Des Moines

Page | 4
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CITY OF DES MOINES 2012 GOALS

Executive Supporting Actions
FTE = Full Time Employee

1. Protect people and * Provide general management and oversight of all public séfety related activities * Buildings and roads are built se! 2

property * Provide and coordinate City Council support according to approved plans. CM=0.2
e Oversee and manage operating budgets  Streets are safe & pedestrian & vehicle ACM =0.1
e Oversee and manage capital budgets accidents and congestion reduced EA =0.05
e Public health & safety problems are
corrected

e City is prepared for and responds
effectively to emergencies

» Council direction and policies regarding
public safety-related ordinances and
projects is implemented

» Crimes are investigated and prosecuted
to the fullest extent possible

 Citizens feel safe in their homes and
anywhere in the community

2. Maintain the City’s e Provide general management and oversight of all infrastructure maintenance » The City’s infrastructure remains safe, 0.20 -Total
infrastructure. activities the public’s investment is maintained, CM=0.1
S m R =S e S Ak oo e S e e e e e el S e s m = and life cycle costs minimized. ACM = 0.05
¢ Provide general management and oversight of preparation, modification, and e Council direction and policies regarding EA =0.05
implementation of all comprehensive plans, capital plans, and development infrastructure are developed and
standards implemented
 Provide general mandgementeand aversight of: o 0 o#5r  Uhe lL  la s e i Bl AL Dl e W e s e el
_ ¢ Negotiations for private development improvements » An efficient and safe transportation and
Enhance the City’s e Increase level of grants and outside funding surface water system within and
infrastructure. o Tiftastrutinge canstraction through Des Moines is created that
* Collaboration on inter-jurisdictional infrastructure planning provides mobility for motorists,
pedestrians, bicyclists and transit users
and prevents flooding and poor water
Page | 1
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maintained & a quality livable
community continues to develop
Citizens agree that Des Moines is
business-friendly and customer-oriented
while remaining a great place to live.

6. Provide efficient &
effective City
services

Provide general management and oversight of all city departments, functions, and
operations

Encourage the use of technology to leverage City resources
e Encourage creativity and “out of the box thinking” in the delivery of services
Continue use of the Citizen Action Request system

City departments can deliver their
services safely, efficiently and cost
effectively.

Citizens agree that they receive great
customer service and that City
government uses its resources
efficiently.

Council direction and policies regarding
provision of city services are developed
and implemented

0.40 — Total

7. Participate in
regional and state
issues and decisions

e Participate in various organizations to keep apprised and add a voice to decisions
that impact the City: e.g. SCA, AWC, King County City Managers/City
Administrators network, SKCEDI, SCATBd, PSRC, etc.

* Provide feedback to legislators and testify as needed on House/Senate Bills under
consideration

¢ General management and oversight of staff efforts to participate in regional and
state issues and decisions '

The City is aware of and helps to
influence regional and state decisions
affecting Des Moines.

Council’s intergovernmental policies
and positions are developed annually
and are accurately communicated to
other policy makers

0.20 — Total

8. Encourage
community
involvement

e General management and oversight of efforts to encourage community
involvement, including:
e Provide community information in City Currents and on website
¢ Advertise and promote opportunities for residents to participate on
various standing and ad hoc advisory committees
¢ Survey customers & citizens on service

Citizens can effectively contribute to
and use services available to them.
Council direction and policies regarding
community involvement are developed
and implemented

0.55 — Total

0. Preserve, enhance,
and celebrate the
historic elements of
Des Moines

e General management and oversight of efforts to preserve, enhance, and celebrate
the historic elements of Des Moines, including:

¢ Continued improvement on Beach Park facilities
Wayfinding signage
Improvement of roadway systems for easy access to historic locations

Preserve and enhance Des Moines’ historic landmarks and cultural
resources

e Continued collaboration with the Des Moines Historical Society

Citizens can learn of the City’s heritage
and more fully enjoy living in their
community.

Council direction and policies regarding
the historic elements of Des Moines
are developed and implemented

0.05 - Total

CM=0.15
ACM =0.15
EA =0.10
CM=0.10
ACM =0.05
EA =0.05
CM = .05
EA =1.50
CM =0.05




CITY OF DES MOINES 2012 GOALS
Planning, Building & Public Works Department Supporting Actions

FTE = Full Time Employee

- Goals

: 2012 Clty Council

PBPW Supportmg Actlons

_“so that”,

1. Protcct people and
property

Ensure safe c,onstructlon through plan review, permlttmo & mspect;ons
Reduce traffic collisions and injuries

Prevent and eliminate unsafe and unhealthy living conditions
Implement Emergency Management Plan

e Bu:/dmgs and roads are built safely &

according to approved plans.

e Streets are safe, & pedestrian & vehicle
accidents and congestion reduced

e Public health & safety problems are
corrected

e City is prepared for and responds
effectively to emergencies

42-Total

Bldg Div 3.5 of 6
Trans Engr 0.5 of 4
Code Enf 0.2 of 1

2. Maintain the City’s
infrastructure.

Enhance the City’s
infrastructure.

Provide adequate, well maintained and safe transportation (100 centerline miles),
trails (2.75 miles), planters/medians (4.25 miles), surface water systems (80
miles of pipe, 20 miles of ditches, 63 detention & treatment facilities, 3500 catch
basins) and parks (27 on 92 acres) facilities

Maintain the public’s investments through management, maintenance and
reinvestment, e.g., overlays, sign & signal maintenance, bridge inspections

Minimize life cycle costs

Maintain comprehensive plans, development standards & improvement plans

Approve private development improvements

Increase level of grants and outside funding

Manage infrastructure construction

Collaborate on inter-jurisdictional infrastructure planning

o The City’s infrastructure remains safe,
the public’s investment is maintained,
and life cycle costs minimized.

e An efficient and safe transportation and
surface water system within and
through Des Moines is created that
provides mobility for motorists,
pedestrians, bicyclists and transit users
and prevents flooding and poor water
quality.

19.3 -Total
Trans Engr 2.0 of 4
PW Maint 5.6 of 5.6
SWM Maint 5.4 of 5.4
Prk Opns 3.0 of 3.0
. SWM Eng 2.4 of 4.4
Dir.Staff 0.9 of 2.8

2.6 -Total

Trans Engr 1.5 of 4
SWM Eng 0.5 of 4.4
Dir.Staff 0.6 of 2.8

3. Preservean( nliange.
livability for all
generations

Maintain safe, attractive, high-quality neighborhoods, parks & business areas
Assist older and low income adults in living independently with minor home
repair funding

Abate nuisance properties

Support safe, quality, active, passive and social recreational opportunities

e The livability of Des Moines is
preserved

0.9 - Total
Code Enf 0.8 of 1
Director 0.1 of 2.8
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the natural
environment

4. Protectanfil Gilignge: e Prevent flooding, e.g., pipe, ditches, catch basin

R N I R e zuid

e Protect water quality

e Preserve stream corridors & shorelines

e Review environmental impacts

Preserve habitat, critical areas, greenbelts, viewpoints and open spaces
Clear, grade and fill responsibly

Manage solid waste and facilitate recycling

Water quality is protected, flooding
reduced, & fish habitat improved.
Critical areas, fish & wildlife habitat,
greenbelts, shorelines, stream
corridors and viewpoints are protected.

o bl et S i i e

~2.1-Total

SWM Eng/NPDES 1.3 of 4.4
DevSves/Plan 0.7 of 3.6
Dir. Staff 0.1 of 2.8

5. Improve economic
stability, vitality and
development

e Improve plans, codes, regulations, permitting processes, demographic information
¢ Permit land divisions, alterations, use conditions and review business licenses
e Review and permit buildings and improvements
e Redevelop Marina District & Beach Park
e Develop the Des Moines Creek Business Park
e Redevelop Pacific Ridge and Midway
e Promote the City and improve the City’s image

Homes and commercial facilities are
permitted fairly and efficiently, and
buildings are designed safely and to
complement the community.

High-Quality neighborhoods are

maintained & a quality livable

community continues to develop

e« Commercial development and industrial

job creation is encouraged, residential
development in targeted areas is
stimulated, and City tax revenues
increase.

e Citizens agree that Des Moines is

business-friendly and customer-oriented

while remaining a great place to live.

5.3 - Total
DevSvc/Plan 3.0 of 3.6
BldgDiv 2.0 of 6
Director 0.3 of 2.8

6. Provide efficient &
effective City
services

e Maintain & replace equipment in safe & cost effective condition (141 items)

» Maintain, repair & renewal City buildings (27 buildings w/ 108,000 SE)

e Provide City Hall phone and walk in reception

e Improve internal support services to strengthen ability of departments to more
effectively deliver services

Upgrade information technology and management systems

Improve print, Internet- and cable TV-delivered public information and services
Deliver more customer-oriented services

e Improve cost effectiveness of City operations

e Partner with others

e City departments can deliver their
services safely, efficiently and cost
effectively.

» Citizens agree that they receive great
customer service and that City
government uses its resources
efficiently.

4.3 —Total
EqpSve 2.0 of 2
Facilities 1.0 of 1
Dir Staff 0.8 of 2.8
Bldg Div 0.5 of 6
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| 7 Part101pate in

o Key staff part1c1pate in various orgamzanons to keep appnsed and add a voice to

RN Gl fconos RN

“@:1{{‘@”3

The C!ty is aware of and helps to -

0.2-Total

Page | 3

regional and state decisions that impact the City: e.g. SKCEDI, SCATBd, PSRC, AWC, King influence regional and state decisions Transp
issues and decisions County Planning & Public Works Directors, WRIA 9, King County Flood affecting Des Moines. Dir Staff
Control District SWM
» Provide feedback to legislators on House/Senate Bills under consideration I;)lannsing
ev Sve

8.Encourage * Promote community involvement and volunteerism (car wash kits, plantings,) » Citizens can effectively contribute fo 0.2 - Total
community s Provide community information in City Currents and on website and use services available to them. SWM Engr/NPDES
involvement » Survey customers & citizens on service Parks/PW
Building
Plan

9. Preserve, enhance, e Continued improvement on Beach Park facilities o Citizens can learn of the City’'s heritage <0.1-FTE
and celebrate the * Wayfinding signage and more fully enjoy living in their Transp
historic elements of  Improvement of roadway systems for easy access to historic locations community. Planning
Des Moines ¢ Preserve and enhance Des Moines’ historic landmarks and cultural resources Admin

TOTAL PBPW FTEs 39.0




City Goals with PB&PW Supporting FTE's

4.1 4.2

® 1. Protect People/Property B 2 M. Maintain Infrastructure
2E Enhance Infrastructure B 3. Preserve/Enhance Livahility
B 4. Protect/Enhance Environment 8 5. Improve EconomicDewvelop

5 6. Provide Efficient/Effective Services
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CITY OF DES MOINES 2012 GOALS
Police Department Supporting Actions
FTE = Full Time Employee (49 FTE in Police Department)

1 Pl-dtéct people and Patlol ‘

e So that Crfmmal actrwty :s reduced and 37 0- Total
property ¢ Respond to 911 calls for service the quality of life in our community is Administration 2.25
o Provide community policing services to prevent or resolve criminal activity in our improved. Patrol . 25.0
community. Detectives 5.5
© Respond to and help resolve community disputes to avoid hostile confrontations ff;o 0_"?5
between citizens, Records 30

o Observe or respond to criminal law violations and identify, apprehend and
prosecute violators.

o Conduct preliminary investigation of criminal activity to identify, apprehend and
prosecute violators.

o Collect evidence of criminal activity to identify, apprehend and prosecute
violators,

o Conduct preventive patrol activity to deter erime and provide a visible law

enforcement presence in our community.

o Investigate crimes to identify, apprehend and prosecute criminals. Enforce traffic

laws to reduce traffic accidents and injuries. , . o
) o So that: Traffic collisions and injuries

are reduced and the quality of life in
our community is improved.

o Provide investigative and expert witness testimony in criminal and traffic related
proceedings.

o Provide traffic related community policing services to prevent or resolve traffic
violation activity in our community.

o Conduct preventative traffic related patrol activities to deter violations and
provide a visible presence in our community.

¢ Respond to and help resolve traffic related disputes to avoid hostile
confrontations between citizens.

e Conduct traffic collision investigations.

o Collect evidence of traffic collisions and violations activity.




-~ Goals'

2012 City Council |~

Police Department Supporting Action

- Outcomes '
20 s0 that”ss

3. Preserve and
enhance livability
for all generations

o Maintain safe, attractive, high-quality neighborhoods & business areas
o Conduct citizen safety classes in a variety of subject areas to help reduce crime

and personal injury.

Provide a wide variety of community policing programs to involve community
policing programs to involve community members in the prevention of crime.
Conduct emergency preparedness training and education for city staff and the
community.

Maintain School Resource Functions

Abate nuisance properties

Support safe, quality, active, passive and social recreational opportunities
Maintain participation in school programs

o The livability of Des Moines is

preserved

So that: The community is better
prepared to partner with the police
department to reduce crime and
improve quality of life in our
community.

2.75 - Total
S0
Admin
Patrol
A/C

1.0
L

1.25
i

4, Protect and enhance
the natural
environment

Protect water quality
Preserve stream corridors & shorelines

Preserve habitat, critical areas, greenbelts, viewpoints and open spaces

Water quality is protected, flooding
reduced, & fish habitat improved.

Critical areas, fish & wildlife habitat,
greenbells, shorelines, stream

corridors and viewpoints are protected.

25 -Total
Patrol

o
wh

5. Provide efficient &
effective City
services

Maintain & replace equipment in safe & cost effective condition
Maintain, repair & renewal Police City buildings (20,000 SF)
Provide community 24 hour phone and walk in reception
Upgrade information technology and management systems
Deliver more customer-oriented services

Improve cost effectiveness of City operations

Partner with others

4

Page

City departments can deliver their
services safely, efficiently and cost
effectively.

Citizens agree that they receive great
customer service and that City
government uses its resources
efficiently.

06— Total
Patrol

CSO
Records Unit
Admin
Detectives

= o
wn

A [A® SR OS]
SIS
o Ln




6. Participate in ° Key staff participate in various organizations to keep apprised and add a voice to e The City is aware of and helps to 0.5 - Total
regional and state decisions that impact the City: e.g. WASPC, KCPC, SCORE, VCC influence regional and state decisions Admin L
issues and decisions e Provide feedback to legislators on House/Senate Bills under consideration affecting Des Moines.
7.Encourage e Promote community involvement and volunteerism o Citizens can effectively contribute to 1.25 - Total
community (Department Strategic Plan, Action Item #10 Expanding the Opportunity for and use services available to them. Patrol 5
involvement civilian personnel to support functions of the department.) Admin 25
o So That; Relationships with our Dets 25
community improve, and it helps the CSO 25

community to understand government
functions and responsibilities.
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REVISED MOTIONS
FOR THE NC ZONE

TEXT CHANGE AGENDA ITEM

Suggested Motions:

First Motion:

Second Motion:

“I move to authorize the City Manager to sign the updated Settlement
Agreement and Release included as Attachment 1 to the March 29, 2012
Administration Report superseding the June 3, 2005 Settlement
Agreement and Release to allow the property owner of Zenith Viewpointe

to substitute one residential dwelling for the existing commercial tenant
space.”

“I move to adopt Draft Ordinance No. 12-013 amending Section 18.20.020
DMMC of the NC (Neighborhood Commercial) Zone allowing multiple
dwelling units as a permitted use.”




Criminal Charges Year 2011
(901 Total Charges Filed)

Non-DV Assault

2% . Other Non-Traffic Criminal

Driving Under the Influence
4%

Drug and Alcohol Related (Non
Traffic)
5%




